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[bookmark: _Toc535165179]Introduction
The main aspects that have been discussed in this report are based on the professional development plan of any individual. The professional development plan also includes various steps that are taken by an individual where the person also measures his own personal skills by the means of the career development plan. On the other hand, the aspects of employment are also related to a person’s professional skills for carrying out the tasks related to the job. I will also provide my own assessment as an employee throughout the report and this also includes the Johari Window model for the purpose of my skill assessment. This model has also allowed me to make changes over the ways I interact with others. I will also discuss about my own competency for learning along with by capabilities in my chosen profession in the near future. I will also specify my own SWOT analysis along with SMART objectives, which reflects upon my overall plan for professional development plan. 
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The personal values are used by an individual in every aspect of their lives and these values also consist of morality and ethics as well. These are also the customs that helps to shape the behavior of any individual. Hence, I am also giving focus on ethics, whenever I am carrying out everyday tasks where I emphasize on being more honest and I also make sure that no other person gets harmed to due to attitude that I am portraying towards them by showing honesty towards them. I also have another trait, which is to have a positive outlook over every aspects of life and this helps to conquer any hurdle (Goleman, 2010). I give due credit to my upbringing which is connected to my religion, as honesty and positivity is also two main aspects of my religion. 
[bookmark: _Toc523396971][bookmark: _Toc523397088][bookmark: _Toc535165181]Johari Window
Communication is a process that is required to be carried on in all aspects of life since the individuals are required to interact for living in the society. This also includes making interaction during conversations with friends, family and event colleagues. This particular window has been very effective tool for evaluating communication levels and also making improvements in communication process(Niles, 2010). The Johari window also consists of certain quadrants and these quadrants have been listed below along with the definition. 
· Blind: this quadrant consists of the perception or information that others have about a certain person but that person is not aware of that information. 
· Hidden quadrant: the information that a certain person has about himself and this information is also exclusive to him and not revealed to others.
· Unknown quadrant: these are the information about a person which is not known to that person or others. 


[image: ]
Figure: Johari Window.
Source: (Goolsby, 2017)
Many of my personal attributes fall under the open quadrant of the Johari Model and this includes; my quick learning skills which is known by the people that I interact with and this include my family and my colleagues. On the other hand, my colleagues and my family members are also aware of my sincere attitude for performing and completing my duties and due to this reason, this attributes also falls under the open quadrant. 
Two months I became aware that I tend to procrastinate and complete the given tasks since, the HR department of my organization assesses the performance of the employee and this particular information was given to me by my manager. This information falls under the hidden quadrant and blind quadrant, because after getting this information from my manager, I have been changing this attitude and also finishing the tasks that has been given to me. This can be concurred here that, this particular development from the open to hidden quadrant has helped me to evade such attribute. This particular development from the open to hidden quadrant has also made me express myself as a supportive person to my coworkers as they ask me to help them with their tasks and I also help them as per my competency. This also led to a harmonious relationship among me and my coworkers. 
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Figure: Lifeline Exercise of Aisha Batanda. 
Source: Own Work. 

Research and Learning style
According to Katz, (2011) the change in learning style comes by experiencing new events and this change also occurs in their life. A person is required to learn if they want to successfully complete the tasks that has been given to them and this also bring improvements in the competency of an individual. As stated by Hamby, (2010) this also allows an individual to acquire more skills in various sectors as they attain more information. 
Significance of Being Aware about Learning Style:
A person also has to know about his learning style as this helps the person to make progress and carry out the tasks given to him. 
· The methods of learning for a person so that similar approach, which have been identified, can be created for nurturing competent learning. 
· For the purpose of persuading learning that is prompt. 
· To make development in complex thinking. 
· For creating capability to grab lessons competently. 
The style of learning 
The discussions above are based on finding and the style of learning and its importance. Other methods can be used for obtaining new information. Below, the Honey Mumford learning style and VAK has been provided which are also competent methods for learning. 
Honey and Mumford Style of Learning: 
There are four methods that are included in the Honey and Mumford Style of Learning and these are explained below. 
· Activist: this person learns through performing activities which works as the main driver for him to learn and they are also risk takers. 
· Theorist: this person is not a risk taker and relies on the contemporary theories and models for learning and they also tend to show rational behavior when learning. 
· Pragmatist: this person conducts experiments and also learns from the mistakes and he also applies the experiments over the daily activities. 
· Reflector: these individuals learn by through watching and they identify the circumstances by data evaluation and the given facts. 
VAK Style of Learning:
This method consists of three types of learning process and these are given below. 
· Visual: these individuals are more familiar with graphs, figures, tables and etc for understanding any information. 
· Auditory: these individuals learn by listening to others and any other means that includes listening to a speech such as; audio message or even taking to themselves. 
· Kinesthetic: the learning process for teaching these individuals includes touching someone’s hand to help them learn so that they can feel the message that is being conveyed by that touch made by the teacher. 
My learning style
My preferred learning style is VAK as I firmly believe that, I need a teaching method which is a combination of auditory, visual and kinesthetic process. 
The questionnaire for the quiz for my VAK method of learning along with the result of the quiz has been given below along with the marking criteria. 


My answers for the questionnaires 
[image: ]
My VAK learning style and the result of the quiz
[image: ]
 The list of my VAK learning is given below. 
· I have scored 0.04 correlation in the visual section and this proves I can by visual assistance. As per my concern, I prefer the practical things. The answers of mine in the above VAK questionnaires also support that.  
· My score for auditory section is 0.24 in correlation and the score is negative.
Hence, the quiz results indicate that, by looking at charts, graphs, figures and etc, I can learn competently and I can also obtain lessons which are conveyed by the means of kinesthetic contribution and through hearing. 
Reflection on Learning Style
	
	Visual
	Auditory
	Kinesthetic
	Reflection

	Leadership 
	By viewing videos that are focused over the theories of leadership. 
	
	
	I can make development for my skills as a leader by regularly watching videos that depict leadership skills and theories. 

	Ethics
	Through seeing videos that depicts brief message on ethics and its benefits
	
	
	I can perform ethically at office by seeing image that convey ethical messages.

	Team Building
	
	Listening to audio for building a team  
	
	I will be a competent strategist for team building if I listen to audio that are made by experts from this filed. 

	Resolving conflict
	
	
	Utilizing physical skills for solving conflict 
	My process for solving conflicts will include, restraining the conflicting parties by working as a mediator among them and also understanding the problems of both the parties for suggesting a solution (Sawyer 2010). 

	Mathematical competency 
	Through viewing charts that show graphs with numbers 
	
	
	This skill will allow me to interpret charts and graphs and also understand the values for various graphical data along with understanding any tables that are included and this will also add leverage to my skills for understanding any complicated data. 

	Managing time
	Through watching the presentations that depict the plan for managing time. 
	
	
	I have to watch the PowerPoint presentation on managing time and this will also help me to manage my time effectively. 

	Communication 
	
	
	Through interaction with other people by talking to them and also using the expression those are required. 
	I will personally interact with others by talking to them face to face and in a positive way. 

	Inspirer
	Through watching motivational videos with speeches 
	
	
	By viewing motivational videos on YouTube, I can inspire myself and also enhance my knowledge. 

	Mediator
	
	Through listening to the speeches given by experienced mediator 
	
	I have to find the voice clips on lectures given by mediators, on internet, so that I can learn about the mediating strategies they use. 

	Writing competencies
	Through reading book, journals blog and etc that shows visual representation for making improvements in writing. 
	
	
	I have to read journals and blogs that include visual representation for improving writing skills promptly and competently and also using methods that help me change my writing style. 


[bookmark: _Toc523396973][bookmark: _Toc523397090][bookmark: _Toc535165182]SWOT Analysis
My SWOT analysis has been given below
	Strength 
	Weakness 

	My competencies 
· I can easily communicate with people.
· I can focus on work at my office.
· I work harder to learn and also by gathering rational information. 
My working experience 
· I am experience to cope in any working environment due to my service at London Clinic in 2002.
· I worked at the clinic for eight years as Service Assistant that enabled me to ensure and also supply quality food to the patients and the visitors (Robbins, 2013). 
People’s perspective over my strength 
· I provide steady performance at the office as I am a dedicated employee. 
· My interpersonal competencies are high. 
	My skills that require improvements
· I have to enhance my time management skills. 
· I need to acquire higher information over creating and leading teams. 
· I have to evade any occurring procrastination that might occur when I proceed with my work. 
My lacking is working experience 
· Certain coworkers gained special degrees and also relevant training.
· Few colleagues of mine are can manage time competently and complete the tasks promptly.  
People’s perspective over my weakness’s 
· Incapability to complete the given tasks in certain instances. 
· I also have to delay certain activities in particular circumstances. 

	Opportunities 
	Threats

	The opportunities given to me 
· My ties and understanding with my manager is good at the London clinic and this helps me to learn more from him. 
· I am taking workplace course in UWTSD which allows me to execute my knowledge by enrolling in this course so that I can give competent performance at my office. 
Methods for turning strength into opportunity 
· I can get extra help from the coworkers and this will also add to my strength and also for attaining success. 
· My higher concentration skill will help me to perform more effectively if I continue to give my focus on my job at The London Clinic. 
· I am a hard working student and I am enthusiastic to learn more and this trait will assist me to become a productive employee at the workplace. 
	The threats that can cause problem for my career
· I procrastinate and this can become a hindrance for me to perform at the office. 
· Failing to maintain time management will make my colleagues finish their work in a faster manner and this will tarnish my performance. 
The threat caused by personal lacking 
· I may lose my job if I fail to eradicate my procrastinating habits. 
· Failing to manage time properly will hamper my tasking ability and also make me lose my chances for a promotion at the London Clinic 




My SWOT analysis has been provided above and the analysis shows that, my interpersonal skills are good at the workplace which enables me to perform my tasks at the office in a competent manner. I am also capable of maintaining a good relation with my coworkers that enables me with efficient completion of the given tasks. I am also incapable to follow the deadline for completing the due to my shortcomings in effective time management and the main reason is that, I tend to procrastinate. Also, some of my coworkers received pertinent education and degrees that are suitable for their position and when I compare my academic skills with them, I come out as incompetent at certain skills. This lacking that I have can be a major hindrance for me to get a promotion at the office and my lacking in time management and occasional procrastination will tarnish my competency at the office as well. 
My manager and the management of the London clinic perceive me as a loyal employee since have been working there for 4 years (Williamson, 2011). I also have a good relationship with my manager and this gives me the scope to make progress in my career as I get to learn from my manager about the career that I desire to pursue. I am also acquiring important lessons over office skills by getting enrolled in courses offered my UWTSD. This courses will help me to make improvements in my skills properly and also help me progress in my professional career. 
[bookmark: _Toc535165183]Potential professional placement
I am currently working at the London Clinic and I work at the Radiology department as Radiology Receptionist where I have to perform various roles that include: 
· Role of the radiology receptionist 
· Processing the cash payments
· Responding to the calls 
· Placing orders for food 
· Printing food menus 
· Issuing receipts after processing cash payments. 
My main task involves providing the patients with dietary products and the employees of the clinic, hence my main experience has been gained by working at the beverage and food section of the organization. This experience has inspired me to pursue a career as restaurant manager as my future profession. I believe that I must pursue this career because I worked at the food and beverage section and my job role at the food and beverage section is almost similar to the jobs that are performed by the restaurant managers of any hotel or restaurant (Yukl, G. 2015). A manager of the restaurant also has to control the employees, make adequate budgets, maintain harmonious relation with the customers and also effectively maintain quality and hygiene. My service at the food and beverage section at the clinic has many similarities with the tasks that are performed by restaurant managers. I am also closely viewing the tasks that are performed by my manager so that I can learn and implement these skills in future. Still I have certain educational lacking and by enrolling in the UWTSD courses, I can learn the skills to perform competently at the workplace. 
[bookmark: _Toc535165184]Aim of my career

I am presenting the aim of my career as the professional working at an organization, by the use of the SMART objectives. 
My SMART objectives 
 (
Name: 
Aisha 
Batnda
)

	Competencies 
	Specific 
	Measures 
	Attainable
	Realistic
	Time

	Creating aim of the business for gaining higher profit.
	.  My plan is to acquire skills for creating monthly business strategies for enhancing sales of the restaurant.
	Although my existing competencies for creative effective business plan is about 10% and I plan to achieve 90% of my competencies.
	This aim is attainable because I have discovered various online contents that are based on creating business strategies. 
	The realistic aspect of this skill is proven by the fact that restaurant managers are required to have this skill and hence I plan to pursue this skill. 
	I plan to start pursuing this plan from 5th March 2019.

	Managing the orders 
	I also plan to achieve the skills for managing orders, since the job of the restaurant manager includes; making connections with food suppliers and placing orders as per the restaurant’s requirements. I also plan to make cost minimization and ensuring that food is supplied within the time that has been set. 
	My aim is to make my order management skill up to 90% because my current order management skill is 40%. 
	I can attain the order management skills because I maintain a good relationship with my manager at the clinic and he is also very skilled at order management (Boumgarden, 2010). I am planning to learn this skill and from him and use it in future, while working as a restaurant manager. 
	I am confident that I can manage the orders competently and hence this proves that this particular aim is realistic as well. 
	I plan to start learning, the skills for competent order management from 31st March 2019. 

	Competency for customer relationship.
	I also aim to become competent in customer relationship which includes effectively communicating with the customers and supplying them with quality foods along with effectual services. 
	My existing skill in this area is 30% but I have to enhance this skill to approximately 85% for providing effective service.  
	I am enrolling courses at UWTSD that provides training in creating workplace skills that includes creating effective customer relationship management by the means of providing practical approaches and there are also good books that can enlighten me over this skill. 
	This is also a realistic skill for the restaurant manager of any restaurant since they are required to have the competency to effectively manage the customers that are visiting the restaurants through maintaining harmonious relationship with them. 
	. I plan to accomplish this aim by commencing from the 1st of April 2019.   



[bookmark: _Toc535165185]Action plan for professional development
The professionals that are working at any organization are required to expand their knowledge so that they can get promoted to higher ranks at the organization. Hence this is important for any professional to create a professional plan as this plan works as a pathway for them to achieve success and mainly allows them to learn and attain specific skills(Tefera, 2014). The professional is also required to set the skills that he wants to accomplish and the target date for attaining the skills along with the resources that are needed to achieve the skills. I have provided my professional development plan below. 


Action plan for professional development:
	Name: 
	Aisha Batanda
	Student Number: 1711044
	



	Commencement date and ending date.
	My skills that require development 
	The measures that I have to undertake for attaining this knowledge 
	The resources that I require for attaining the skills
	The conditions for attaining success 
	The main contributors

	Starts from December 20th,2018 and end at 30th April 2019
	The skills for creating forecast for calculating sales revenue for a certain period of time. 
	My aim is to search the internet for courses that teach professionals about predicting and forecasting sales for a given time period. 
	The main resources that I will need to learning this skill are; computer, the availability of internet and headphones so that I can view the materials that are used by the teachers and also listen to the lectures in a clearer manner (Day, 2012).
	I also have higher competency to forecasts the revenue for sales for any business period of the organization I will work for. 
	My plan here is to contact the institutions or o online course providers that are offering short courses for attaining competency in sales forecasting. 

	Commencement time, January 1st 2019 and ending time, 30th June 2019.
	The competency that is required to be attained for interpreting financial data and maintaining the financial data. 
	My main lesson plan for attaining this particular skill is to, search for books that are based on this topic and also read  these books regularly so that I can learn more about data maintenance and their interpretation. 
	I will need three books that are based on data maintenance and their interpretation and I also have to have the money for the purpose of purchasing books. 
	I have made higher progress in data maintenance and their interpretation by reading these books that are based on this topic. 
	The main contributors for the book include the authors of these books and the publishers of the books. 

	Commencement time, 14th February 2019 and ending time, 1st August 2019.
	The skills for the purpose restaurant administration and managing the activities
	Through joining courses that focus on administration and the capability to manage the organizational functions. 
	This will require me to seek help from the instructors that can provide me lesson on management skills and administration skills. 
	The competency to efficiently control and manage the functions of the organization( restaurant)
	The main providers for developing this skill are the institutions that provide the training to manage and control the functions of an organization.  

	Commencement time, 20thApril 2019 and ending time, 30th September 2019.
	The capability to carry out marketing campaigns in a successful manner for the target customers of the restaurant. 
	Through getting enrolled in short courses that provides lesson in marketing and by reading blogs and journal that are based on creating efficient marketing plans. 
	The main support that I will need here after enrolling in the short course for attaining this skill is, from the instructors that are knowledgeable in marketing planning. I will also require the internet to gain faster access to the blogs and journals that are based on marketing planning. 
	I have made progress for creating efficient marketing planning by gaining adequate knowledge on this issue,   so that I can entice the potential customers to dine at the restaurant 
	The main contributors here that can provide me with lessons to learn about marketing strategies are the writers and bloggers that higher understanding over this entire topic. The contributor here also includes the instructors of the institutions. 



The table above that I have provided is based on my action plan for achieving various skills in the profession that I have planned to pursue. These skills that I am targeting to achieve will highly assist me to attain my desired career as a restaurant manager in the future. 

[bookmark: _Toc535165186]Conclusion
 This is highly significant for any individual for having ethical values since ethics consists of various standards for the individuals that are working in any form of profession and this also helps an individual to attain success in their professional life. In this report I have included my own method to learning along with the ethical standards that I have. For supporting my ethical standards, I have also provided the result of a quiz that I have taken along with the result of the quiz. Other main information that I have included is the job role that I was provided with and my main mission for my career. I have also developed and provided the action plan for attaining knowledge and competency so that I can get employed for the position of the restaurant manager. The overall professional development plan that I have prepared here, will help me to gain higher position in my professional life and this will also allow me to resolve the errors that I have in my skills. 
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1. Your main interests:
O You know fine wines.
You are talented working with your hands
O You prefer taking souvenir photos
2. Your sense of humor:
Sarcastic.
Subile.
Sometimes mocking.
3. The image you want fo project
‘Well spoken and trustworthy.
Sane with balanced interests.
‘Wise from life's experiences.
4. When you don't want to do anything:
You listen to a CD or to the radio.
You watch television or read magazines.
You take a long, long bath.
5. In general with pets:
O You watch cach other carefully.
You pet them affectionately.
O You play with them while talking to them.

6. Your negative characteristics

You present an aftractive image.
8. To make you a new friend:

O You compliment them and are solicitous.
9. For you, a good film must.

OBe a beautiful spectacle
10. Your friends like you because:

They have great conversations with you.




