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[bookmark: _Toc27098284]Executive summary 
For managing the workplace, various management theories and critical theories are used for better outputs of the organisation. In this report the values, beliefs and attitudes of the employees and their impacts over their performance as well as over organisational performance have been described with some examples. A renowned management theory like scientific management theory which has been developed by FW Taylor has been described in this report with the examples of its implications in McDonalds. The critical analysis theories like Toulmin and CRAAP also has been described, which are used for justification of any values and beliefs.  
The impacts of scientific management theory over the employees also have been illustrated. The modern management theory including its contingency approach has been described with its impacts upon organisation and its people have been illustrated. Also, the role of the organisation for making better values of the employees for better performance at the workplace has been suggested. 
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[bookmark: _Toc27098285]Introduction 
There are different types of people with different race, culture, religion, tradition, age etc who work together in the organisations and normally they have differences in their performance. 
The differences in performance of employees at the workplace is resulted mostly from the differences in their beliefs, values, and attitudes towards the organisation. 
The existing values and beliefs are also justified by critical analysis theories, as well as tools like RED, CRAAP, and Toulmin etc.
Scientific management is a task-based approach in which the performance is focused to improve through overall improvement. Contingency approach takes business decisions according to the demands of time and situations created in the context. 
For better performance of the employees, the organisation can use the techniques like culture training, value training etc, in order that better values can be developed among the employees and they can perform better for the organisation. 











[bookmark: _Toc27098286]The impacts of beliefs, values and attitudes at workplace 
[bookmark: _Toc27098287]Beliefs 
Beliefs are the results of one’s experiences and observations in the lifetime from different incidents and environmental factors around one and it have impacts upon the activities of the workplace. Beliefs are created from religion, race, traditions and community of the people which influence their conducts and interactions in any perspective (Bennett III, 1999). For example, a Muslim employee doesn’t want to work in a casino as his religious belief is not going with the gambling and on other hand a Hindu employee don’t want to work in beef shop as he or she have different religious belief towards cow. In social work there have different types of facts which create conflicts of beliefs of different people at the workplace and that influence their activity within the workplace. People have different beliefs about sexual expression, drug taking, health rights, disabilities etc and it has been observed that one employee may expect certain number of activities and interactions methods from the customers according to his or her own beliefs, but the beliefs of the customers may differ from the employee, so the customers can interact in different way. 
[bookmark: _Toc27098288]Values 
Values are the personal principles, standards which are held by an individual for a long time. Values are formed from the beliefs of a person and it affects their personal life and professional life. Values of a person derived from family, social influencers, religion, media, technology, historical events, and culture around the people and their lives going on according to their values (Chen, and Choi, 2008). Ethics are the moral part of values, which is a necessity for the employee to have, as the best employee has the best moral value about the organisation, responsibility, customers etc. There are differences of values among the people of different cultures including Asian culture, European culture, Eastern culture, Middle –Eastern culture etc. and the differences can also be emerged from the generations like baby boomers who born between 1940 to 60, generation X who born between 1960 to 70 and the generation Y who born in 1979 to 1994 etc. The points in which of an organisation there have impacts of values at workplace are – 
Teamwork: The employees who have values of working together through sharing information, opinions, and thoughts among the members for achieving any certain goals are very efficient in team working. Teamwork also grows values of respecting the opinions of others and cooperation among the members for same purpose and it create better relationship among the employees as they pass a time span and they are working for the same reason (Kolodinsky, Giacalone, and Jurkiewicz, 2008). 
Motivation: Honesty, integrity, work ethics etc at the workplace, motivate the employees highly at the workplace and if the employees feel that they are working for the better good, they can feel more responsible at the workplace, so in time of motivating the employees at the workplace, there is the necessity of understanding the personal values of the employees and that they have to be motivated according to their values. 
Relationship: The relationship among the employees and managers is also affected by values for example the employee who has masculine value, and the employee who has feminine value has least chance of having good relationship at the workplace. 
Personal values vs. organisational values: If the personal values of an individual don’t match with the core values of the organisation, then the performance of that employee will be poor at the organisation than the employees whose values are going with the values of the organisation (Vandenberghe, and Peiro, 1999). 
[bookmark: _Toc27098289]Attitude 
Attitude is the way of interactions and perceptions towards any factors which are derived from the personal values and beliefs of an individual and it has huge impacts at the workplace and the identities of one’s characters are assumed according to his or her attitudes towards different factors (Georgel, and Jones, 1997). Attitude can whether positive or negative impacts over job behaviour of the employees at the workplace which create job satisfaction or job dissatisfaction of the employees in the organisation.
below some are some which influence workplace performance of the employees: 
Job satisfaction: Job satisfaction occurs from the fulfilment of expectations of the employees at the workplace and that can be different from one to another as all people are not satisfied in the same way at the workplace. For example, employees a poor financial background can be easily satisfied by good salary, on other hand the employees from a good financial background would prefer comfortable working environment, good relationship among the employees and the managers of the workplace for being satisfied over any context. 


Organisational commitment: Organisational commitment can be explained as one’s view, thoughts, attractions, attachments, and belonging to any organisation which influences the performance and presentation at the workplace. There are three types of organisational commitment and those are: affective commitment which is emotional attachment to any organisation; normative commitment which is ethical bonding to the organisation; and lastly continuance commitment which is economic value of organisation towards the employees (Schullery, 2013). 
It has been found that the employees who have affectively commitment towards an organisation, are more active and excellent at the workplace than the employees who have continuance commitment to the organisation (Georgel, and Jones, 1997). 

Job involvement: Job involvement refers to the attitudes of the employees towards the activities which are they performing for the organisation and the level importance of their role for the organisation in their life, has an impact upon their performance (Kolodinsky, Giacalone, and Jurkiewicz, 2008). The employees who have better performance and satisfaction consider their responsibilities and activities at the workplace very significant part of their life, on other hand the employees with lower performance don’t have positive attitude to their involvement with activities at the workplace. 








[bookmark: _Toc27098290]Critical Analysis Theories 
Some critical theories such as Toulmin, CRAAP, and RED, are used for the purpose of analysing the origin of any beliefs and values of human beings which have been practiced in the society (Blakeslee, 2004). 
[bookmark: _Toc27098291]Toulmin
This is the theory in which three factors like data, claim and warrant of argument are considered to support a good argument as it is one type of informal reasoning method. The reasons behind any beliefs and values are searched and evaluated through this theory. 
[bookmark: _Toc27098292]CRAAP
This is another method of making critical analysis over any facts for the purpose of making justifications and evaluations of the arguments over any facts of business or other sectors. The currency, relevance, authority, accuracy and purpose of any beliefs and values are justified through using this tool of critical analysis (Blakeslee, 2004). 
[image: C:\Users\TRUSTTECH COMPUTER\Downloads\jXxn1pX.jpg]
Figure: CRAAP, source (Blakeslee, 2004). 



[bookmark: _Toc27098293]Scientific management theory 
[bookmark: _Toc27098294]Brief introduction; 

This is one of the most used management theories worldwide in modern times which is developed by FW Taylor for the purpose of increasing prosperity of any business organisation through following scientific way of management at the workplace. Taylor believe that the focus of the employees over quality work of the organisation can bring more success to the organisation and for that they have the necessity of developing the employees in a way as if they put their best at the workplace for the completion of their roles and responsibilities within the workplace (Taylor, 2004). 
The productivity of the organisation can be improved through the optimization of the job along with the simplification of the job to the employees as if they can adapt with the job requirements along with their capabilities for better performance for the organisation.
The scientific management of Taylor is proved as very effective in increasing productivity of the modern business organisation. Several principles have been developed by Taylor under his scientific management theory which are – 

· The rule of thumb should be ignored in time of management, that means the decisions of the organisation about every single activity and action should be undertaken according to the scientific analysis and justifications of the related facts and possible impacts rather than the personal observations and judgment of the manager. 

· There should be a good relationship between the employees and the managers and they have to consider them as members of the family and that can be ensured at the workplace through proper distribution of the responsibilities and benefits among the employees and the managers so that they can’t get discomfort from any sense within the organisation (Grönroos, 1994). Employees should develop better attitude towards the managers and the managers have to share a part of surplus and they have to distribute workload logically among the employees through maintaining equality. 



· The management and the workers should have positive attitudes towards each other, and they must consider both of the importance for the betterment of the organisation and for the improved success of the organisation which should be developed through better understanding and communication. 

· The hiring of the employees for the organisation should be done scientifically because there is the necessity of bringing the right people up within the organization and then they must be trained properly so that they can give their best at the workplace. 


· The performance of the workers at the organisation must be reviewed, checked and appreciated by the management and they also must be provided with appropriate instructions and resources for better performance. 

· Providing incentives to the employees for the purpose of making them motivated and keeping them energetic at the workplace is another significant principle of scientific management. 

Those are some of key principles of scientific management theory of FW Taylor which have remarkable impacts upon the employees and the overall performance of the organisation because this theory focuses upon the practices of scientific systems in all departments of the organisation. 








[bookmark: _Toc27098295]Scientific Management and McDonalds

McDonalds is a world-famous fast food brand which has businesses around the world and the company is following scientific management theory in their organisation for the purpose of achieving highest success of business operation. 
The company gives rewards to their employees as incentives and they also select the employee of the month after every month through review the report of performance of the employees in every aspect within the organisation through the month. 
The implementation of this principle of scientific management theory within the organisation bring a great change in the mind setup of the employees and for that there have positive competition among the employees for better performance to achieve rewards and recognition from the organisation which contributes in the overall performance of McDonalds (Shafritz, Ott, and Jang, 2015). 
Another implementation of their theory in McDonalds is the arrangement of proper training for the employees who are hired for the organisation and the company makes their employees more capable of performing in service sector through training in Hamburger University under the supervision of the company where young workforces are created by proper theoretical and practical learning over managing and operating business in fast food industry. 
This implication of McDonalds ensures the finest employees for the company who are very well informed and experienced about their roles and responsibilities within the company before entering and that maximize the productivity of the organisation as the skilled employees ensure quality productions of services. 
McDonalds also introduce different uniform for the employees of different departments which make the employees more responsible about their activities and it grows employees’ sprit at the workplace. McDonald’s also ensure same quality of their food in every outlet of them through ensuring accurate layout of materials and machineries in every outlet and in this task, they maintain higher efficiency of calculation which is one of scientific management’s principle. Along with that a script is provided to the employees as instructions used in time of making interactions with the customers for the purpose of keeping customers’ satisfaction higher through providing best hospitality.
This means every aspect of McDonalds is settled by following scientific method and any types of rules of thumbs are not applied here as there have developed proper justifications, scientific calculations, logical analysis and then the rules and systems are developed. 
Along with scientific theory of management McDonalds can also adopt the theory of X and Y for the management of the people in the organisation for managing people of positive attitudes and negative attitudes. Theory X is about the people who don’t feel interested about better performance at the workplace without incentive and theory Y is about the people who are optimistic and hard working at the workplace (Shafritz, Ott, and Jang, 2015). According McGregor, the employees of theory X should be controlled, and the employees of theory Y should be motivated.
















[bookmark: _Toc27098296]Impacts of scientific management theory upon employees’ beliefs, values and attitudes 

Positive attitudes: Scientific management develops positive attitudes of the employees towards the management as a result a good relationship is developed in the context which makes the organisation highly benefited (Schullery, 2013). Positive attitude is the result of perception of the management to the employees because in this theory of management both the employees and the managers have to show proper respects and belongings to each other as if they are equally important for the organisation. 
Belonging thoughts: Scientific management theory creates the mentality of belonging among the employees and they feel like a family which create an extra impression among the employees about the organisation as a result they feel attached with the organisations 
Ethical development: Several ethics like equity, autonomy, beneficence can be found at the workplace. as all people including managers and workers must consider each other equally this is important for the organisation (Shafritz, Ott, and Jang, 2015). 
Working attitude: The employees trained up properly through scientific theory for the purpose of making them adapted and fit with the workplace environment as a result they get eager about better performance as they have capabilities of performing which have been developed by the organisation inside of them (Schleicher, Hansen, and Fox, 2011). 
Discipline: As all decisions and activities are decorated with scientific analysis and proper justification, the employees have to be disciplined at the organisation because they have to perform according to the logic and rules, not the wish of others and the employees see the rules significant for the organisation as a result they have to work through maintaining proper discipline at the workplace. 
[bookmark: _GoBack]Time conscious: Employees get conscious about the necessity of time because all activities and responsibilities of the employees are bonded with a time schedule and if they miss the schedule, hence they will go through a consequence of mess. 
[bookmark: _Toc27098297]Modern Management Theory 
[bookmark: _Toc27098298]Brief 
Modern management theory arises after 1950 where every factors of the business organisation including workers, elements are focused to be improved to the next level and in this theory, there have been arisen the approaches like quantitative approach, system approach and contingency approach. In here contingency approach has been described. 
According to contingency approach, the business decisions are undertaken according to the situations come the scene, which means there has no pre-fixed standards or concepts about managing as decisions are undertaken on the ground (Certo, and Certo, 2006).  
[bookmark: _Toc27098299]Impacts of contingency approach of management 

Flexibility: As there has no pre-fixed rules, the management of the company can take decisions according to the situations which create flexible environment of management as a result management is easy going with the employees. 
Innovation: For taking business decision, innovation and new ideas are always welcomed in the company as a result the employees can think in the innovative way which can bring revolutionary change and success for the organisation in sometimes (Certo, and Certo, 2006). For example, contingency approach of management helps Facebook in reaching their present success where they can be able to add new features, products and services by dint of innovation. 
Change management: Through contingency approach, any kinds of changes can be managed easily and the company can be able to adapt with the changes of demands of the customers as a result the employees are also being updated with new skills which improve organisational capacity and performance. 



[bookmark: _Toc27098300]The role of organisation in better performance of the employees 

It has been found that the beliefs, values, and attitudes of the employees have impacts upon their performance at the workplace that’s why right values should be grown up among the employees as the organisations which led by values are more successful than rigid one in this age of individual freedom. The strategies which can be adapted by the business organisations for better performance are – 
Cross-culture training: This will bring people of different culture closer as a result they will be find the similarities in their values and beliefs as a result better team work would be possible within the organisation which leads to the better outputs (Miller, 1994). 
Values training: The organisation as like as McDonald’s UK can operate some training programs for making the employees understand about a number of values, attitudes, and culture of the organisation as if they can adapt better with the organisational environment. 
Informal communication: Informal communication can be increased among the employees and the managers of the organisation as if they can get the chance of knowing each other better which will bring some positive change in the attitudes of them towards each other as  through informal communication people like to open their inner values and beliefs. 
Values orientated work distribution: The works and responsibilities among the employees should be distributed among the employees in a way as if they can match with their values and organisational values to that specific works and that will help employees in adapting, and in that way the organisational performance can be enhanced. 





[bookmark: _Toc27098301]Conclusion

Beliefs are the trusts and internal view of someone about anything and values are some principles of someone which are maintained in his or her personal life or in career life. Attitude is the reactions and interaction ways of the people towards a person, incident or a fact which is formed form beliefs and values and the fact is three of those have impacts over job satisfaction, judgment, work behaviour as well as performance at the workplace. Management theories have impacts over the values and attitudes of the employees which have been analysed with the example of scientific management theory and the implication of that theory in McDonalds. It has been found that scientific theory develops positive work attitude, ethical consideration, time management and discipline etc among the employees. So, it has been understood that there is the necessity of matching employees’ values and organisational values for better performance at the workplace and that can be possible through providing proper training to the employees and develop better communication between the managers and the employees. 










[bookmark: _Toc27098302]References 
Bennett III, R.H., 1999. The relative effects of situational practices and culturally influenced values/beliefs on work attitudes. International Journal of Commerce and Management, 9(1/2), pp.84-102. 
Blakeslee, S., 2004. The CRAAP test. LOEX Quarterly, 31(3), p.4.
Certo, S.C. and Certo, S.T., 2006. Modern management. Pearson/Prentice Hall. 
Chen, P.J. and Choi, Y., 2008. Generational differences in work values: a study of hospitality management. International Journal of Contemporary Hospitality Management, 20(6), pp.595-615. 
Georgel, J.M. and Jones, G.R., 1997. Experiencing work: Values, attitudes, and moods. Human relations, 50(4), pp.393-416.
Grönroos, C., 1994. From scientific management to service management: a management perspective for the age of service competition. International Journal of Service Industry Management, 5(1), pp.5-20. 
Kolodinsky, R.W., Giacalone, R.A. and Jurkiewicz, C.L., 2008. Workplace values and outcomes: Exploring personal, organizational, and interactive workplace spirituality. Journal of business ethics, 81(2), pp.465-480. 
Miller, E.K., 1994. Diversity and its management: Training managers for cultural competence within the organization. Management Quarterly, 35(2), p.17. 
Schleicher, D.J., Hansen, S.D. and Fox, K.E., 2011. Job attitudes and work values. 
Schullery, N.M., 2013. Workplace engagement and generational differences in values. Business Communication Quarterly, 76(2), pp.252-265. 
Shafritz, J.M., Ott, J.S. and Jang, Y.S., 2015. Classics of organization theory. Cengage Learning. 
Taylor, F.W., 2004. Scientific management. Routledge. 
Vandenberghe, C. and Peiro, J.M., 1999. Organizational and individual values: Their main and combined effects on work attitudes and perceptions. European Journal of Work and Organizational Psychology, 8(4), pp.569-581.

2

image3.jpeg
LKL«




image1.png




image2.png




