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[bookmark: _Toc121004854]Introduction
The purpose of the research is to help readers comprehend the marketing mix and surroundings of “Premier Inn”. For the hotel, the research offered an examination of the micro and macro-environments as well as the marketing mix, customer interaction, and digital marketing. Better technologies are being introduced by hotels and restaurants to compete in the market (Oliveira et. al, 2020)
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Figure: Premier Inn (Lai et al., 2020).
 
 


[bookmark: _Toc121004855]Situation Analysis- 5 C's
[bookmark: _Toc121004856]-Company: SWOT analysis (Micro analysis)  
	SWOT analysis of “Premier Inn”

	 
Strengths
 
	“Premier Inn” has the resources and capacity to host both domestic and international tourists. Customers are drawn to their tour offerings because they save them the trouble of organising other parties to accompany them when they go to various tourist destinations (Bala & Verma, 2018).

	 
Weakness
	The hotel struggles to get market attention and generate buzz. To get access to a significant market share, “Premier Inn” must concentrate on growing its digital marketing area. They lose a significant portion of the market since they are not promoted (Kumar & Reinartz, 2018).

	 
Opportunities
	By strengthening its connections with its clients, “Premier Inn” has the opportunity to develop and move up the ladder. A closer relationship with the client may result in return business for the hotel (Lai et al., 2020).

	 
Threats
	If a different Covid-19 epidemic variant is discovered, there is still a risk for another shutdown. Additionally, other hotels in Scotland may adopt more effective digital marketing strategies before “Premier Inn” in order to take a larger market share (Lai et al., 2020).


 
 
 
 
 
 
 
 
[bookmark: _Toc121004857]-Customers: Segmentation and Targeting/ Customer profile's'
Segment Customers
The marketing microenvironment of the “Premier Inn” will be shown via this investigation. To provide the greatest service, they use internet marketing in addition to hotel amenities like smart rooms, robotic cleaners, and apps. This will assist the organisation in identifying its strengths and shortcomings. The advertising manager's obligations may also span the complete spectrum of how a company communicates, and they are able to manual and have an impact on how a brand seems and feels in the market. Analyse from industry professionals what it takes to thrive as an advertising manager and strengthen career on this speedy-paced sector. (Lai et al., 2020)
 
[bookmark: _Toc121004858]-Competitors: Porters five forces, Perceptual positioning maps
Porter’s five forces
[bookmark: _Toc121004859]Porter's Five Forces Framework is a method of analysing the operating environment of a competition of a business. For the first two days, they may provide two meals for returning clients. In order to attract event organisers, they may also provide discounts when renting out their halls and auditoriums. Marketing managers are often employed to develop advertising and marketing initiatives that could growth logo reputation and bring in extra clients for the commercial enterprise. They will additionally bear in mind the styles of customers a business wants, a way to draw them in, and a way to enhance the first-class of carrier supplied to modern-day customers. They'll additionally make certain that any cash spent on advertising projects generates a decent return for the commercial enterprise. (Fairlie, 2020) 
[image: ]
Figure: Porter’s five forces (Fairlie, 2020)
-Collaborators: B2B Relationships, Partnerships, Franchises
[bookmark: _Toc121004860]The advantages of operating in advertising aren't simply economic. Due to the fact that they frequently have sturdy thoughts and are adept with generation, advertising managers have loads of creative flexibility of their activity. For marketing managers, professional development is frequently on the table, with the potential to concentrate on a sure field of marketing as you enhance to your career, together with social media or information analytics. (Bougie, 2019) 
For example, an advertising and marketing supervisor working for a primary international e-trade internet site could take delivery of a ways extra responsibility for content material management and data analytics than a advertising and marketing manager operating for a small manufacturing or engineering enterprise. But, jobs will continually have positive characteristics. (Fairlie, 2020) 
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Figure: B2B Relationships (Fairlie, 2020) 

-Climate: PESTLE (Macro analysis) 
PESTLE analysis
This study will show the macro-environment of “Premier Inn”' marketing (Lai et al., 2020).
Political
The UK has made sure that the organisations experiencing losses are included in the packages that the governments are implementing. “Premier Inn” is a component of the tourism and hotel industry, which is a key area where the government concentrated on the epidemic (Lai et al., 2020).
Economy
There are lodging alternatives like Airbnb that might lead to confrontation with the hotel business. The COVID-19 epidemic has also decreased people's spending power, which has an effect on luxury hotels like “Premier Inn” (Amiri et al., 2018).
Social
Today, individuals do their homework online and shop around for the greatest prices before leaving on a vacation. Nowadays, people would rather spend less money on short vacations and appreciate the surroundings. (Fairlie, 2020)
Technological
In order to compete in the market, hotels and restaurants are implementing improved technologies. To provide the greatest service, they use internet marketing in addition to hotel amenities like smart rooms, robotic cleaners, and apps (Ricci et al., 2021).
Legal
The government's anticompetitive regulations and service legislation must be adhered to by “Premier Inn”. They are prohibited from engaging in any criminal activity that compromises national security and are required to protect the privacy of their clients (Kumar & Reinartz, 2018).
Environmental-“Premier Inn” must take environmental precautions to guarantee that they are not endangering the environment. They're attempting to lessen plastic garbage generation and enhance waste management (Kumar & Reinartz, 2018).
[bookmark: _Toc121004861]Objectives
[bookmark: _Toc121004862]-SMART target
Specific- Due to the COVID-19 epidemic, “Premier Inn” likewise experienced losses and now must deal with those losses. For that, “Premier Inn” may develop enticing specials for returning clients.
Measurable- The development of the “Premier Inn”' marketing mix is crucial in order to build the brand's desired value in the marketplace (Amiri et al., 2018).
 Achievable- 
Relevant- Providing value to clients is crucial for attracting new ones and retaining existing ones. 
Time-Bound- Within 6 months
 
 
 
 
 
 


[bookmark: _Toc121004863]Strategy
Organisations value proposition
Additionally, “Premier Inn” should maintain bookings for quarantine rooms to accommodate ill guests or travellers returning from overseas who need to spend their quarantine days there. To ensure the security of other guests and employees, this should be a secure area that is isolated from the hotel's main building. (Fairlie, 2020)
How the organisation differentiates
Given that they provide their clients with tours, “Premier Inn” has great potential for growing client involvement. As a result, companies may emphasise this touring service in their offline and online marketing efforts after COVID (Solimun & Fernandes, 2018).
Link value proposition to our customer segments
Customers may pay a little hourly fee to “Premier Inn” in order to check out later and have more time to enjoy their trip of Scotland. They may also provide a combined package in which they can rent out rooms at a reduced price and their wedding or event spaces. (Fairlie, 2020)
Bowman’s strategy clock
Bowman's Strategy Clock is a complete and easy to use plan tool that delivers options for putting within a market based about price and apparent value. “Premier Inn” may provide a channel to new customers by working with event planners and paying them commissions (Ricci et al., 2021).
 
 
 
 
  


[bookmark: _Toc121004864]Tactics
[bookmark: _Toc117801247][bookmark: _Toc121004865]The Marketing Mix (4ps)
Product
Product refers to the items or services that an organisation offers to the market in order to build value with customers. If you're looking for a pleasant place to stay, “Premier Inn” should be able to meet business needs with their outstanding service, suites, massage facilities, wedding packages, etc. (Amiri et al., 2018).
Place
The location demands the organisation to be set up as well as the provision and distribution of the item or service. In specifically, Scotland is where the “Premier Inn” is located in the UK. The hotel purchases its supplies and services from companies in the UK. Its intended audience is tourists and event planners who are planning trips to Scotland (Yu et al., 2021).
Promotion
This speaks to generating interest in the goods among consumers. In addition to having a website, the “Premier Inn” is listed on organisations and websites like Relais & Chateaux, TripAdvisor, etc. (Fairlie, 2020)
Price
“Premier Inn” offers reasonable rates for a four-star establishment, with rooms costing between 370 and 550 pounds for luxury suites. The price varies according to the season. They also periodically provide bonuses and discounts, and guests may be eligible for special deals depending on how they book their accommodations (Solimun & Fernandes, 2018).
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[bookmark: _Toc121004867]Control
[bookmark: _Toc121004868]Identify USP, Features and Benefits
In the area of digital marketing, “Premier Inn” falls short. Although their website has a wealth of information, it still seems antiquated. The website has to be updated so that clients feel that they are working with a high-end company that will guarantee the greatest service for them. By entrusting any reputable IT service company with the task of maintaining the website and other IT services, “Premier Inn” may save costs in this area (Kumar & Reinartz, 2018).
[bookmark: _Toc121004869]How we will measure success? 
 
The organisation must improve its website's SEO. Customers need to get familiar with the “Premier Inn” brand, so they will think of it whenever they visit Scotland. Online publications, TV advertisements, and social media marketing may all be used for this. If done properly, a brief advertisement for this hotel may serve as a persuasive marketing tool between YouTube videos. As previously said, they need to give their regular clients bonuses if they stay at the hotel again (Islam et al., 2019).


[bookmark: _Toc121004870]Conclusion
The purpose of the paper was to explain the marketing mix and surroundings of “Premier Inn”. Despite being in a favourable position in the industry, according to the research, the organisation requires a solid digital marketing plan to compete on a larger scale. The organization's environment was revealed by the SWOT and PESTLE analyses, and it should respond with marketing mix plans (Kumar & Reinartz, 2018).
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Marketing managers are often employed to develop advertising and marketing initiatives that could growth logo reputation and bring in extra clients for the commercial enterprise. They will additionally bear in mind the styles of customers a business wants, a way to draw them in, and a way to enhance the first-class of carrier supplied to modern-day customers. They'll additionally make certain that any cash spent on advertising projects generates a decent return for the commercial enterprise. (Fairlie, 2020) 
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Depending on the sort of organisation they paintings for and the world they paintings in, a marketing manager's duties and duties would possibly trade substantially. 
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The promotion and sale of a employer's goods to customers is substantially aided via advertising managers. The advertising manager's obligations may also span the complete spectrum of how a company communicates, and they are able to manual and have an impact on how a brand seems and feels in the market. Analyse from industry professionals what it takes to thrive as a advertising manager and strengthen career on this speedy-paced sector. The advertising and location of a brand or the goods and offerings that a commercial enterprise offers are controlled via a advertising and marketing manager. 
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For example, a advertising and marketing supervisor working for a primary international e-trade internet site could take delivery of a ways extra responsibility for content material management and data analytics than a advertising and marketing manager operating for a small manufacturing or engineering enterprise. But, jobs will continually have positive characteristics. (Fairlie, 2020) 
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The advantages of operating in advertising aren't simply economic. Due to the fact that they frequently have sturdy thoughts and are adept with generation, advertising managers have loads of creative flexibility of their activity. For marketing managers, professional development is frequently on the table, with the potential to concentrate on a sure field of marketing as you enhance to your career, together with social media or information analytics. (Bougie, 2019) 
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