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Introduction

This report highlights my professional role within a hairdresser’s salon located in Murcia, Spain, concentrating on the real-world implementations of marketing principles in relation to a business environment. This placement has provided me with the skills to promote and edit on social media accounts, whether it be me doing before and after photos or hair transitions. I further developed my skills along the way, for example, open mindedness, communication, marketing skills and problem-solving which will help me in my future marketing positions. Starting a new job is always daunting, especially with no prior marketing experience, but I soon adjusted by taking over their accounts and planning new posts and reels to be presented on their website and social media platforms. An introduction to all of my accomplishments and abilities that I have learnt along the way while working at the salon is to be reported on. By showing my progression not only in the marketing field but with communicating with my fellow colleagues. Moreover, marketing strategies were applied by using business tools such as SWOT analysis and marketing mix 4ps to analyse the strengths and weaknesses within the current business. Furthermore, positive feedback from my manager has been the driving force to maintain motivation and to strive harder to do better. However, within any workplace, comes a challenge particularly when there are specific language barriers, but I adapted and it became easier to facilitate. An informative poster is to be used and to showcase some of the pictures and photographs I have either taken or uploaded to their social media platforms.

















Main Findings

Katie’s Hair & Beauty Lounge is a hairdressing shop located on a busy road near a school in an urban setting in Spain. It is an independently owned business running in an extremely competitive market with multiple hair and nail salons nearby competing. Additionally, her salon offers countless different experiences such as hair waxing and eyebrows while also offering haircuts, colouring and treatments. The salon caters mainly for young girls and women, however, she is progressively extending her products and services to a wider range of demographics, for example, for men she is going to offer cuts and shaves. Furthermore, prior to my employment there, the business heavily depended on the return of previous customers which is good for customer loyalty and brand reputation. However, it also relied on word-of-mouth marketing strategies rather than on social media platforms. My obligations within the business when I first arrived were to try and enhance the marketing aspects of the salon, for example, signing up for Instagram and Facebook accounts to attract more customers and to also boost overall sales.         

Similarly, during my placement I worked alongside the owner, my manager and various other staff to determine and highlight any vacancies in their marketing and advertising approaches. It was later established that their marketing strategies needed working on so I implemented some major responsibilities. These included leading and controlling the business’s social media spread across various platforms such as Facebook, Instagram and TikTok, mostly focusing on Facebook and Instagram. Furthermore, I placed an emphasis on creating content reels, posts and stories, while also making sure to include hashtags on all posts that were uploaded. One of my primary obligations within the firm was to examine the previous small amounts of marketing that were put into practice to identify what key objectives needed to be added or changed. Having found that even though the business had some marketing strategies, they were not regularly updated and were often inconsistent. Additionally, I discovered that there was very little use of digital tools for example, Canva, which is important for creating aesthetic Instagram pictures.
I was personally also responsible for visiting the salon and taking photos of the client’s services, pre and post treatment, ready to use and promote on social media. 

Business models are extremely beneficial especially for a new company that needs work on their marketing. It allows for them to make future changes and improvements. This is shown through product, price, place, and promotion. According to the marketing mix theory, these 4 Ps are the building blocks of any successful marketing campaign (Asana, 2022). With regard to the products, Katie offers high-end and high-quality shampoos, treatments and conditioners that customers can purchase. However, there was no disparity in the way that the products were presented, for example they were not on display in the salon. This is where I helped refine and organise a cabinet behind the front desk for them to be displayed on shelves where people are drawn to when paying. To increase the sale of products, I created seasonal package bundles that were for a limited time only, according to what season of the year it was; these included a range of exclusive hair products. Furthermore, for pricing strategies we introduced premium products and also hair colourings which were placed at a higher rate due to them being more expensive and time consuming for the stylist than just a normal blow dry and cut. Strategic pricing also includes in our salon, the rate that the employees are paid and also their training costs. As for the place aspect of the 4 Ps, it includes that the salon is located on a busy road in a busy city, so the marketing strategies are different to a salon that is placed in a quieter and secluded town. Although it is a physical company, I have further improved and upgraded their online website presence as well by allowing for clients to book appointments digitally now rather than in-store only. Moreover, one of the most successful and crucial forms of promotions within businesses like hair salons is social media. In my case this was their weakest area. I discovered that by doing transitions like before and after treatment rakes in views and likes. I also found out that posting randomly does not generate more followers, but a planned specific schedule does. Overall, the marketing mix is beneficial as to where I work because it allows for us as a business to see what we are good at and what we are lacking. 

To further check on the progression of a business is to use tools such as SWOT to help examine strengths and weaknesses that may hinder finances or brand reputation of the salon now or in the future. A SWOT analysis is a powerful tool for evaluating the strengths, weaknesses, opportunities, and threats of a business, project, or goal. Teams use it to assess internal and external forces (Raeburn, 2025). I used SWOT as a tool to analyse what strengths the salon had accomplished. I discovered that customer loyalty is what we excelled at with regular clients returning to book monthly for the various types of service offered. Another strength is that they have a wide range of different services that are offered including hair and facials appealing to a large target audience that were not previously advertised. On the other hand, there were some major weaknesses in the sense that there was insufficient knowledge about marketing and how to properly manage it, which I addressed having highlighted the significant problem. Grooming and shaving for men is where I think the biggest opportunities are going to progress from, especially as they would have options for partnerships and also broadening their services generating more customers. Another opportunity the salon would benefit from is through the development of their social media and what trends are currently popular, in particular what certain hair colours are advancing. Social media has so many benefits for a new and upcoming salon specifically with the possibility that it could lead to influencer collaborations. Lastly, as expected for a hair salon, there is always going to be high levels of competition and competitors particularly in busier cities and towns. I suggested marketing different packages to try and stand out against competitors by offering a different range of seasonal and employee new stylists to further stand out from other local hair companies. Overall, SWOT further helped us determine not only internal factors but also external issues while addressing weaknesses such as the lack of marketing experience.

As a result of working at the salon I have contributed to various different projects, for example, studying local competitors to find patterns and similarities with their online presence such as their pricings and also styling techniques and how they differed to my salon. I realised that competitors were engaged online and some frequently worked with small local influencers. In light of this situation, I recommended that the salon acquire some sort of partnership which led to them collaborating with a nail salon that ultimately generated more clients in the long run. Furthermore, I also contributed to the approach of taking the majority of the photos of clients' finished results and turning them either into transitions or collages ready to upload to social media platforms. I furthermore contributed to a major product which involved a massage company coming in to collaborate for a couple of days to gain insight into how hair salons operate. He has recently contacted back and asked if he can rent a room in the salon for long-term use. Through these experiences, I was able to improve both my academic and practical skills. I obtained real-world experience in marketing strategies while also gaining more social skills communicating with therapists, stylists and customers.




Component 2: Reflective Analysis
Initially I thought at the beginning of my placement that started marketing for a hair hairdressing business would be considered easy and narrowly focused. At first, I also thought that my duties and responsibilities would mainly consist of just posting on social media occasionally and supporting fundamental marketing initiatives. I was expecting the salon to already have a marketing strategy in place before I started working there, which I later helped refine and upgrade. However, I was originally nervous to work at a salon as it was something I have never done before and as most people know first impressions are important especially in a workplace environment. First impressions matter, but for a competitive business it can actually mean the difference between a loyal returning client and a one-and-done (McKeon and American Salon Contributor, 2024). Additionally, my experience did differ to what I thought it was going to be like in reality, the experience was far more demanding and intense and required quite a bit of independent working and creativity exceeding what I had expected. As I had previously worked in other jobs that were significantly different to online marketing, I too was new to traditional marketing, but I soon discovered that the salon had almost very little presence online. So, I had to identify the gaps and move on from there by creating plans and putting ideas into actions by building a foundation to initially work up from. For example, I was originally only doing posts but further expanded into creating plans and schedules for the whole team. Moreover, I always anticipated that marketing decisions would be more data-driven but I learnt that this was not the case and in a small company dynamic, decisions were frequently made based on expertise and instinct.
In general, I am confident that I performed to the best of my abilities in my position of work particularly by showing good social skills, open mindedness and creativity. One key thing I would say I excelled at was the ability to take control within the marketing department and present a framework which had not been in place before. For example, in regard to the social media improvements I made, which enhanced stability in posting and assisted in keeping regular customer loyalty. Furthermore, this illustrated my planning and organisational skills that I used to struggle with before and ultimately, I have no problems with now. There are 4.9 billion people who use social media platforms worldwide so it can also help to gain a client base, engage with clients, and promote services (Douglas j institute, 2024). My creative side was portrayed through playing around with different colours and filters on before and after posts and also hair reels; this is what I enjoyed most about creating content. This demonstrates my capacity to apply the Aida model into my work to obtain attention and connections with our clients. The AIDA model traces the customer journey through Awareness, Interest, Desire and Action (Hanlon, 2025). I applied this model by providing attention through striking images, useful captions, before and after transitions and action plans for appointments. I would say another one of my strengths is my communications skills as the salon is located in Spain. One of the members of staff does not speak English very well so I had to slow down and translate it properly showing dedication and determination. I interacted directly with staff members to comprehend what services are a best fit for marketing content and what schedules are best for what person. Overall, I felt extremely welcome when I first joined the team as they have motivated and helped me gain skills along the way compared to if I had worked in a hostile environment I fear I would not have learnt as much. 
Learning new skills is a lifelong process that can help you grow professionally, achieve career advancement, pursue new interests, and gain a competitive edge in your industry (Central College of Business & Technology, 2023). I personally developed multiple skills while working on this placement some of these include open mindedness, communication, marketing skills and problem-solving. For some of the skills like problem-solving these skills were developed by identifying underlying issues such as marketing concerns. This strengthened my ability to think critically and quickly in stressful times. Overall, one of my most improved skills would have to be digital marketing in the sense that I have come so far from me struggling at the start to managing and producing social media content. It has also helped me progress from real-life experiences and has prepared me for life after university.
Feedback is one of the most influential and crucial forms of motivation within a business to drive employees to the best of their abilities. A study by Officevibe shows that 4 in 10 workers are actively disengaged when they receive little or no feedback. The research also highlighted how important it is for employees to receive regular feedback (Marsh, 2024). Additionally, the feedback I received from my manager and owner was in general positive which motivated and encouraged me to keep being confident in my duties and abilities. As mentioned before, they were particularly grateful for my involvement in promoting the business on social media. This was particularly seen through the increase in customers that had viewed our Instagram or Facebook and had requested similar services to be done. Furthermore, appraisal for my creative ideas such as promotions and introducing packages/bundles was also brought up to me on the regular which additionally further aided my motivation to keep working with them. Among the constructive criticism/feedback was the requirement to make sure that advertising strategies were explained to employees in detail to further avoid miscommunications with customers. Another form of feedback I received was that sometimes I would take too long generating and editing photos that I would miss the scheduled period to upload them to Instagram, so I had to adjust and work on my time management skills. Overall, constructive and positive feedback within the workplace is so important not only for motivation but also to shape and help me learn from previous mistakes. 
Working within a business there is always the guarantee that it will come with difficulties and challenges. I specifically found this out myself particularly when some members of staff were originally hesitant about the thought of new ideas. They particularly did not really want to adapt to the new schedules of taking photos constantly and did not want to change from the original set-up they had in place. Change often feels difficult because it disrupts habits, identities and expectations at the same time as requiring new ways of working (Lyon, 2025). One of the major challenges that I came across working there was the restricted resources. This, however, comes with working within a new and small business so this meant that I had to adapt by using free platforms and tools like Canva to identify affordable solutions to the previous marketing issues. In order, to overcome this I concentrated on marketing techniques, such as enhancing the calibre of specific content and boosting involvement through digital posts. This helped with the illustration in the way that this resulted in more online bookings and customer satisfaction. As there was significantly more positive feedback from clients, the staff started to get more on board with the idea of engaging with before and after photos as they were the most popular. Overall, even though I faced challenges I was resilient and overcame them by thinking of solutions to the problems and communicating properly to the other employees to try work out any other unresolved issues.
Furthermore, now that I have worked in a marketing environment it has really motivated me to further get a job working in a more established business marketing department after university. I have gained hands-on experiences that have prepared me for a more consistent job for example, I now know how to handle stressful situations which has allowed me to become more patient and organised. Before I worked at the salon, I was always intrigued about marketing, specifically promoting on social media but had no prior experience. This has ultimately led me to become interested in digital marketing especially content creation which I never thought I was interested in as I preferred just posting not taking the actual pictures but now, I really enjoy it. In addition, the motivation to have a career in marketing has led me to do some research on digital marketing. I explored examples and then I practised them myself even though I had used Canava before I had not used it to that level. I played around with all the tools and templates on Canva to further make sure that the content I upload to the salon’s page was up to standard. Consequently, I am now more assured that I would like to in the future have a career in any type of marketing potentially working more hours in a bigger business hopefully Amazon or Apple. 


Component 3: Supporting Visual Content 

This informative poster indicates some of the pictures and photographs I have either taken in person or have uploaded to social media platforms such as Instagram and Facebook. The main purpose of the informative poster is to show how my placement in a hairdressing salon and the projects that I was a part of by presenting a range of different pictures to showcase it. I have further gained so much experience from working within a small business mainly due to the fact that I have learnt and applied so many new skills to my everyday life. Some of these skills include open mindedness, communication, marketing skills and problem-solving which will be extremely beneficial for my future career as I plan to work in some sort of marketing department hopefully for a big well-known company. Employees who feel their skills are recognised by their employers and valued for what they bring to the table are more motivated and more prepared to think outside the box based on those skills (Keough, 2024). Moreover, I have also learnt how to apply business models like the marketing mix 4ps and SWOT analysis in real-life experiences within my workplace. For example, to see what the businesses strengths and weaknesses are and also to showcase if there are any external threats that may harm the salon. This is particularly shown by the local competitors and how we have to adapt to if they offer discounts or different packages. All businesses are affected in some way by their competitors, and this may have an impact on the decision. However, competition between businesses is good for customers because it means that businesses have to offer good quality (BBC, 2023).
Due to the constant shift in trends, it was clearly obtained that certain hairstyles were more popular than others for example, most clients asked for blonde or black hair colouring leading to most of the pictures that were taken ending up being of these two colours. Hair salons are important in this day and age as people showcase and have used their hair to express their identity, culture, and societal values. In recent decades, hairstyles have become even more diverse, reflecting the globalised world we live in (NHBF, 2023). A key learning point that has majorly prepared me for further careers is the use of examining the businesses finance and net profit accounts of how much the salon is making overall. This partly sparked my interest as each hair style costs a different amount especially with clients who have longer and thicker hair types and I wanted to see how far it ranged monthly. Additionally, I discovered that marketing is more than simply appealing to new clients, it is also about improving the general rate of customer satisfaction and what caters to their specific needs in order to improve as a business. Customer satisfaction is the foundation of any successful business — a fundamental metric that directly leads to long-term profitability and sustainability (Freshworks, 2026). I would say another thing that I discovered is having the right marketing strategies can set you up for generating more clients and furthermore more popularity which ultimately leads to more bookings and profit produced. This, however, does mean that some of the other employees have to work longer shifts and additional days a week to keep up with the busy schedule that we have. 
Furthermore, a major project that I was involved with was with a massage company that collabed with us for a couple of days not long ago. I oversaw recording and posting videos of his work onto our website. I also had to further clean and organise a room for him by rearranging and setting up a presentable workplace with all of his equipment to capture some good photographs. Additionally, I had to conduct marketing research by studying local competitors in the area to gain insights into what types of discounts and bundles they had been offering. After I did this, I had to report back to the manager, and we would then sit down and create a list of what we needed to do in order to stand out. I suggested offering seasonal bundles as a start which was something that I did not see very often when I was researching. 












Conclusion 

In conclusion, this placement has allowed me to gain marketing experiences that will set me up for my future career and it has also enabled me to contribute significantly to the development of the business. I have learnt and applied so many skills from this placement particularly through my manager and he ways of working some of these skills include open mindedness, communication, marketing skills and problem-solving. Marketing strategies were used with business tools such as SWOT analysis and marketing mix 4ps to examine strengths and weaknesses for example, customer loyalty is what we excelled at the most and the lack of marketing in place was one of the major weaknesses. Furthermore, I particularly progressed at editing and promoting photos as at the start I was nowhere near as good. I also excelled at managing the team through initially changing almost all of the social media platforms. The informative poster was created to gain insight into the projects and photographs I had taken in order to showcase the before and after of the transition of the marketing completed. 
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