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The purpose of this report is to analyse the performance of Borders Group and understand the reasons behind its failure to innovate, which harmed the company's growth and success. The report also aims to offer solutions to the challenges that Borders Group faced. To provide these solutions, the report uses the SCAMPER model, which is a set of steps that organisations can implement to adapt to changes, overcome challenges, and meet customer expectations.
Research has shown that lifestyle trends and expectations have significantly impacted businesses (Marchetti et al.,2006). Companies that keep up with the times and anticipate future changes stand a better chance of surviving challenges than those that fail to adapt. To maintain their position in the marketplace and compete effectively, businesses must incorporate more creativity and innovation into their products and services.
Creativity and innovation are crucial for businesses to succeed in attracting customers (Epetimehin, 2011). The case of Borders Group serves as a prime example of how a lack of these qualities can hinder a company's growth and competitiveness, leading to its eventual failure.
The innovative plan concludes that Borders Group's failure to survive was caused by several factors. The plan also suggests various innovation strategies and recommendations that businesses could adopt to continue to succeed.
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Borders Group was founded in 1995 by Kmart Corporation, but the Borders name dates back over two decades. It began as an independent used bookstore in Ann Arbor, Michigan, founded in 1971 by Louis Border and Tom Borders. By 1988, the company had around 400 stores and 10,000 employees (Borders Group Inc. company profile, information, business description history background information on Borders Group, Inc., no date).
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Borders Group was a worldwide provider of books, music, videos, educational and informational products, and services. The company aimed to lead in selections, services, products, innovations, community involvement, and shareholder value. It was the second-largest bookstore chain in the United States based on sales and the number of stores. Borders Books and Music operated 354 superstores, which hosted live music, story times, and author and artist appearances. Waldenbooks, a Borders Group subsidiary, led all other book companies in the mall-based book business, operating a total of 862 stores and airports. Borders Group's international expansion efforts led to the establishment of Borders bookstores in the United Kingdom, Australia, Singapore, New Zealand, and Puerto Rico, with 32 bookstores operating in the UK under the name Books Etc (Borders Group Inc. company profile, information, business description history background information on Borders Group, Inc, no date).


In 1988, Di Romualdo joined the enterprise of the Borders brothers. At that time, the book retail industry was ripe for expansion, and it saw unprecedented growth in the late 1980s and early 1990s. The top two superstore chains with only 31 units had sales worth $59 million in 1989, which grew to nearly $1.4 billion by 1994 from 350 units. This represented an 87 per cent compound annual rate. Di Romualdo was named president and chief executive in 1989 and took advantage of the circumstances by opening 14 new stores in the next three years. Within a few years, Borders became a household name in the Midwest, and analysts considered it the premier book superstore chain of the 1990s.
However, the changes and challenges that bookseller companies faced from 1990 onwards affected their progress. Including Borders Group failed to adapt to these challenges, and unfortunately, the operations of the company ceased in 2011. This report aims to outline the journey of a successful company into one of the failed businesses in history and the reasons why lack of innovations and creativity subjected the company to not proceed.
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The interests and expectations of customers have a significant impact on businesses (Marchetti et al.,2006). To survive, companies need to consistently adapt and improve. In the past, booksellers had a high demand before technology took over and customers started relying more on online reading. This lifestyle change caused many businesses to disappear from the market, including Borders Group. The company was unable to anticipate the uncertainty and disruption caused by this shift, which led to its downfall. 

In the 1990s, Borders Group gained immense popularity due to its ability to stock a larger number of books than other bookstores. So, what caused the company to go from being successful to non-existent? The analysis indicates that the primary factor was a lack of innovation and creativity that many organisations tend to overlook in their operations. Companies that have a particular brand may hesitate to introduce new products or services and are not willing to take risks, sticking to the limitations of their past achievements. On the other hand, companies that never stop thinking and are always eager to try new recipes, and introduce new products are always ready to adapt and invent. These companies have a mindset of learning from their mistakes and rising stronger. (Why big companies struggle with Innovation · WAAT, 2023) 
To not only survive but thrive, companies must cultivate a culture that encourages employee creativity and innovation. The management should promote collaboration and encourage every employee to participate in brainstorming sessions to produce unique, market-targeted products and services that attract customers. To avoid failure and disappointment, businesses must monitor and stay aware of the market and their competition. One example of a company that promotes innovation is Amazon, which introduced the "two pizzas" rule. This rule suggests that a team for larger businesses should be small enough to be fed by two large pizzas. Having a smaller group allows for more innovative thinking and easier decision-making processes (Why big companies struggle with Innovation -WAAT, 2023).

Borders Group Company failed and ceased operations in 2011. One of the reasons for their failure was the assumption that they had a unique business and that they had already achieved their highest position in the market, leaving no room for competition. Unfortunately, this thinking was flawed, and it led to the company's downfall.
 Modern technology played a significant role in their failure. For instance, in 2007, Amazon launched the Kindle Fire, which had a massive impact on booksellers, including Borders Group. It is important to note that businesses must continue to evolve and adapt to the changing times. Otherwise, as in the case of Borders Group, they risk sinking and disappearing altogether.
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In 2010, the Borders Group invested a significant amount of money in CDs and DVDs. However, the investment did not turn out to be unique resulting in a significant loss. Meanwhile, Amazon, a major Borders Group competitor, introduced new products and implemented creative and innovative strategies to attract more customers. Unfortunately, the Borders Group failed to take these competitors seriously and did not implement any new strategies, resulting in a loss of customers (Rodriguez, 2022).
The introduction of reading gadgets by Amazon transformed the reading experience, allowing users to own multiple books on a single device. Despite owning four hundred stores and employing over 10,000 people, the Borders Group failed to adapt to the changing needs of customers. In 2011, four decades after opening its first store in 1971, the company filed for bankruptcy. Following the bankruptcy, Barnes & Noble purchased Borders' reader database for $13.9 million and the company closed (Rodriguez, 2022). 
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Source: (Scamper Method,2023)

As mentioned in the third content of this report, the Borders Group company is one of the biggest failures in history after holding a successful image around the United States and some other countries for forty years. Some of the major reasons were ignorance from the competitors and less interest in innovations and creativity.
In addition, applying the SCAMPER model analyses the opportunities and challenges that might have helped the company survive.
Business relies on various factors such as creativity, critical thinking, innovation, uniqueness, and production. To aid creative thinking, the SCAMPER model was introduced. It encourages exploring all the possibilities, valuing creativity, and shifting the focus from right or wrong to flexibility and flow in the decision-making process (Buser et al., 2011).
Inventions are new ideas, designs, or processes that are created to solve a problem or make something easier. They can be simple or complex and can come from anywhere, including individuals, companies, or research institutions. Some of the most famous inventions include the light bulb, the telephone, and the internet, but countless other inventions have changed the course of history and made our lives better. (Scamper Method, 2023).
This innovative plan examined the SCAMPER model for Borders Group company and analysed each element of the model to improve critical thinking and adapt strategies that overcome challenges for business success. The SCAMPER stands for,
S= Substitute
C= Combine
A =Adapt
M= Modify
P= Put to another use
E= Eliminate
R= Reverse
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Substitute offers a wide range of options and alternatives and is a crucial element of marketing strategy to retain customers' interest in a product. Providing more choices to customers can lead to benefits such as price limitations, allowing customers to purchase phones with similar features from different brands at a lower cost. While this may impact companies, it ultimately benefits the customers.
Applying this factor to the Borders Group company evaluates that the increasing demand for e-books motivated Borders Group company to substitute physical books with e-books to attract more customers. Hence in 2010, Borders Group opened an e-bookstore to allow customers to download books from the eReaders app to eReaders devices such as desktops, iPhones, iPads, blackberry, or Android (Thomas, 2014).
The company app was called Kobo eReader and the company also offered a tablet that comes with a USB and a user manual. The Kobo has the same features as the Kindle Fire and readers prefer the Kobo app because of more variety however being an Amazon product the customers are influenced more to keep engaged and utilise Kindle Fire more frequently. As customers' interest changes it relies more on creativity and modern products Kindle Fire offers more style, portability, storage, and accessible features on the other side Borders Group app lacks creativity which affects the customer's attraction (Sarkar, 2022).
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In this phase, industries consider how to combine two parts of a product or process to invent something unique and creative for success. Sometimes manufacturing a new product with two ideas or parts makes it difficult to achieve the results so SCAMRER encourages the company to apply more knowledge and skills by combining both parts which never disappoints customers (Scamper model for Creative Ideation in teams: Miro, no date).
Borders Group attempted to offer both eBooks and physical books in their stores to prioritise their customers' expectations. However, the company failed because the combination of services was not unique. It seems that the management team was not able to think creatively and manage to combine the ideas in a way that would attract customers and generate new products (SCAMPER-Improving Products and Services 2022).
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The SCAMPER model is a useful tool for businesses to stay adaptable in the face of change and challenges, enabling a more flexible process of innovation. The model encourages companies to think creatively when manufacturing products or services, adding features that enhance their reputation and build trustworthy connections with customers (Scamper model for Creative Ideation in teams, no date).
Borders Group Company failed to adapt successfully to the utilisation of technology and the emerging trend of eBooks that were being used to engage customers and compete with other companies. The company did not invest enough to meet the latest customer demands, which ultimately led to its downfall. Applying the SCAMPER model to the situation highlights the lack of innovation and failure to explore new ideas as contributing factors to the company's failure.
For example, Amazon.com invested in innovation and modern technology to attract more customers, and whenever customers intended to buy from Borders.com, they were redirected to Amazon.com. The reason behind this was the partnership between Amazon and Borders Group, and the strategy of Borders Group to give more control to Amazon became the biggest disadvantage of the business (Katie, 2022).
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Organisations can enhance their products and manage opportunities through the modification stage, allowing them to create uniqueness and encourage creativity. For example, Tesla has transformed traditional cars by introducing advanced batteries and electric systems to create a distinctive product (Stringham et al.,2015).
As discussed, when comparing the Amazon Kindle Fire and the Borders Group Kobo app, customers seem more drawn towards the Kindle Fire. This is due to the company’s focus on ensuring consistency and creativity in fulfilling customer expectations and interests, which builds trust and loyalty among customers.
The Kindle Fire tablet has more features, and its size, style, and battery life make it suitable for daily use. Customers who use the Kobo app and tablet from Borders Group face issues with their size. To survive and compete, the company needs to modify its product and add advanced features, style, battery life, and other aspects that customers demand. Additionally, the Borders Group company could have improved its inflexible business model, which failed to adapt to market changes (Rodriguez, 2022).
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 The SCAMPER strategy equips the management team of the production department with the skills to utilise current ideas or products for different purposes in the markets. This involves identifying the varying needs and requirements of different customer segments and understanding their benefits and drawbacks. By modifying and reusing the same product for different purposes, companies can explore new possibilities. For example, introducing eBooks in the market allowed customers to engage in reading whenever they wanted. However, to be successful in applying this method requires creative thinking and the use of multiple strategies (Dam & Siang, 2020).
Borders Group went out of business because they failed to adapt their bookselling strategies, including eBooks, which resulted in their downfall. The company could not provide an environment for employees to brainstorm and develop strategies to use their current services in other ways. 
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The process of elimination enables the company to think of minimising, removing, and simplifying the product. For example: removing cigarette space from cars to make space for mobile charging (SCAMPER-Improving Products and Services 2022).

Reading books is a popular hobby that many people enjoy in their leisure time to explore different topics and gain knowledge about people, places, and history. According to the SCAMPER techniques Borders Group, could have applied the "eliminate" strategy after monitoring its sales data and gathering information about its customers' interests. This strategy allows the company to eliminate books that are less interesting to its customers and refresh its collection with the latest editions of books.
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In 2011, Borders Group went out of business due to a lack of management skills. They were unable to conceive and gather information to seek out opportunities that could have helped the company find solutions. One of the strategies that a business can use to overcome challenges is to reverse or rearrange its product or formula. For instance, Apple applied this strategy and added new features to charging plugs like the USB-C port to provide more capabilities and satisfied customers (Mickle, 2023).
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The failure of Borders Group was primarily attributed to a lack of innovation and creativity. The report concluded that the key to business success lies in the ability to innovate and produce. Therefore, to remain competitive, achieve business goals, and generate revenue, companies must prioritise creativity and innovation. It is crucial to promote brainstorming and encourage an environment that motivates employees to think independently. A company that fosters a creative mindset sets itself apart by producing unique and innovative ideas. Effective teamwork that can tackle challenges and identify solutions is a supportive culture for businesses that lead the market.


Businesses such as (Borders Group) must create a framework and analyse theories such as SCAMPER that support the process of creativity and innovation. Customers are the roots of business progress. Without customers, there is no business. So, it is vital to understand customers' needs and interests to value their requirements. Companies can provide knowledge to enrich employees with skills and training, empowering them to seize new opportunities and innovate.
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Amazon Kindle ebook
readers

Kobo ebook readers

Model name

Kindle, Kindle Oasis,
Kindle Paperwhite, Kindle

Kobo Clara 2E, Clara HD,
Kobo Elipsa, Kobo

Paperwhite Signature
Edition, Kindle Scribe

Elipsa 2E, Kobo Libra 2,
Kobo Sage, Kobo Nia

Price range £95-£410 £95-£350
Weight (g) 155-207 171-392
Screen size (Inches) 6-10.2 6-10.4
Internal storage (GB) 6-64 8-32
Library lending support No Yes
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