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Report on Financial performance and management
To:        The Board of Directors, General Electronics
From:    Chief Financial Officer-CFO
Date:     23 November 2025
Subject: Strategic CFO Challenge: Saving a Failing Global Firm 
[bookmark: _Toc214807929]1.0 Introduction
This study is a forensic financial analysis of General Electronics, an international company that is in dire need. It uses five years of financial statements and major ratios to examine the causes of the underlying operational failure and increasing bankruptcy risk, as indicated by a falling Altman Z -Score. The analysis analyses the profitability, liquidity and efficiency of the firm resulting in the overall turnaround strategy. This plan incorporates both urgent working capital restructuring, strategic financial restructuring and critical evaluation of potential investments should the entity face capital rationing, with a viable evidence based roadmap to recover solvency and to attain long run recovery.
1. [bookmark: _Toc214807930]Financial Health Check of General Electronics
[bookmark: _Toc214807931]1.1 Financial Statements Analysis of General Electronics
The financial statements analysis will be performed on the basis of the financial statements included in the Appendix-I. An analysis of the financial statements of General Electronics over a period of five years shows that the company is in deep trouble, and this is manifested by typical features of corporate deterioration according to predictive failure models (Beaver, 1966). The worst is the collapse in profitability, as net sales fell in 2020 to £394,879m 2024 to £614,680m, which led to an unprecedented loss in operations of (£15,297)m 2020 and (£85,301)m 2024, respectively (Consolidated Income Statement). Unsustainable cost structure is a root cause of this profitability crisis in which the operating costs of £129,291m in 2024 are significantly greater than the falling gross profit of £113,994m, implying that there are severe operational inefficiencies (Monterrey & Sanchez, 2009). As a result, the liquidity of the firm is dwindling threateningly, which resulted in a decrease of cash and equivalents between 2022 and 2024, and £66,740m to PS26,783m, and therefore, greatly limiting its financial flexibility (Consolidated Financial Position). The high-risk level of financial distress, which is represented by the net reduction in (£15,968)m net cash in 2024 (Consolidated Cash Flow), may indicate high risk of financial distress that is one of the predictors of bankruptcy (Altman, 1968). The threatening mix of continuous losses, increasing expenses, and very low cash reserves predetermines the necessity of the urgent and detailed turnaround plan to prevent the insolvency.  
[bookmark: _Toc214807932]1.2 Ratio Analysis of General Electronics
We can see Appendix-II for a detail working of the ratios of the General Electronics. The financial crisis of General Electronics can be analysed through the ratio, which shows that the company is in a complex financial crisis and that the strategic measures to be implemented are urgent. The profitability ratios of the firm are so devastating and Return on Capital Employed (ROCE) as a major indicator of pre-tax efficiency in producing returns on total capital (Ujiantara, H. and Zuhri, S., 2025. ;Brigham and Ehrhardt, 2022) have dropped to -9, down from 11 1/2 percent in 2020 and 2024 respectively which means empty destruction of value. On the same note, the negative ROE of -55% in 2023 and -16% in 2024 indicates that the shareholder funds are not getting compounded, but rather getting eroded (Ujiantara, H. and Zuhri, S., 2025;Panda & Nanda, 2021). Although the Gross Profit Ratio has been relatively consistent at approximately 29, the gross margin is completely being devoured by the operating expenses which is wholly causing operating losses, as the Operating Profit Ratio has been deeply negative (WELLY, W. and HERMANTO, H., 2025;Fridson and Alvarez, 2022).
The liquidity status is misleading; the current ratio is looked at as sufficient, whereas the negative quick ratio which is due to excessive stock in relation to current liabilities indicates a significant lack of ability to cover the short-term commitments without selling stock, which is a significant liquidity risk (Gazilas, 2024). 
Efficiency ratios also reveal the failure of operations; the decrease in 3.42 to 2.49 of Asset Turnover Ratio indicates the inefficient utilisation of assets to produce sales (Michelle, J., et al., 2025;Obradovic and Duric, 2021). Worse still, the working-capital management is dysfunctional, with a stock holding period of more than 100 days and an average receivables settlement period of more than 100 days, showing extremely slow cash collection which strains liquidity, and a creditors payment period of 94 days in 2024 is an indication to rely on delayed payables to maintain cash, which is a short-term strategy that harms relationships with suppliers (Salehi, Tarighi, and Ghanbari, 2023). 
The gearing ratio is low, which assumes low dependency on debt, however, the negative interest coverage ratio indicates that the company has no operating profits to pay off its current interest, which puts it under great risk of default (Altman, 2018). 
Lastly, the ratios of investment Earnings per share (EPS) falling to -£1.85 perfectly sum up this storey of deterioration and crushing investor confidence and market prices (Ferreira, Ndiaye, and Silva, 2025). To address this, tripartite approach is necessary: operational restructuring to aggressive reduction of fixed cost and recovery of positive operating margins, a severe working-capital restructuring to lower inventory and expedite the payment of the receivables and a strategic review to liquidate the non-core assets and hence increase ROCE, liquidity, and the shareholder value.
[bookmark: _Toc214807933]1.3 Trend, strengths and threats in the financial performance of of General Electronics
We can see the Appendix-III for the charts and graphs showing the trend in each of the ratios of the General Electronics. According to the ratio analysis of General Electronics, a very powerful, devastating trend of decreasing profitability is observed, and such points as Return on Capital Employed have dropped to 11 since -9 indicators that there is a core failure to make a profit on its asset base (Brigham & Ehrhardt, 2022). This downward trend is further complicated by a worrisome liquidity trend, with the continuously negative value of quick ratio, which is a major risk to day-to-day operations because it means that the company depends heavily on inventory sales to cover short-term liabilities (Gazilas, 2024). The threat of the negative interest coverage ratio is the most critical one as it evidences that the operating losses of the company have resulted in the inability to service the debt and exposed it to a significant risk of financial distress and possible bankruptcy (Altman, 2018). Another alarming tendency lies in efficiency ratios: the growing average settlement period of receivables (more than 100 days), which indicates critical defects in credit control and other procedures of collecting cash, further increases working-capital pressure (Salehi, Tarighi, and Ghanbari, 2023). Nevertheless, there is one, critical strength in the capital structure: an exceptionally low level of gearing 3 4% means that the company is not over-leveraged, thus a key strategic asset as it offers the possibility of obtaining emergency funding or restructuring loans without having to bear a huge amount of current debt (Fridson and Alvarez, 2022). The entire scenario is that of acute financial distress and this is mainly caused by unsustainable cost structure and severely inefficient working-capital management. To rescue this deplorable state of affairs, a multi-core response is necessary immediately, starting with a massive operation restructuring to cut the fixed operating costs by a significant percentage and regain a favourable operating margin (Panda & Nanda, 2021). At the same time, the working capital should be redesigned radically, which will require a stricter credit policy that will allow accelerating the receivables collection and optimising the inventory to release frozen funds and eliminate the current deficit in the cash flow (Obradovic & Duric, 2021). In addition, the company can take advantage of its low gearing leverage to secure short-term funding to implement the reorganisation and a strategic audit of selling non-core assets to raise immediate cash to stabilise the operations and finance a transition to more lucrative products (Ferreira, Ndiaye, and Silva, 2025). 
[bookmark: _Toc214807934]1.4 Corporate Failure Prediction Model- Altman Z-Score model of of General Electronics
Appendix-IV shows the working of the model. The implementation of the Altman Z -Score, which is one of the most renowned corporate failure prediction tools, shows an evident and worsening direction of General Electronics, which means that the risk of default increases significantly (Altman, 2018). The Z-score of the company has dropped significantly, having had a strong 3.64 in 2020 to 2.82 in 2024, which is below the critical value and is coming to the Grey category in 2023 with a score of 2.24 (Calculated Altman Z -Scores). This continuous decrease implies the degradation of the financial health of the firm, shifting it along the historical low likelihood of bankruptcy to the level at which the corporate failure becomes a reality within a two-year timeframe (Altman, Iwanicz-, Laitinen-, and Suvas, 2020). These main causes of this fall are directly connected with the ratio analysis that proved crashing profitability, dwindling retained earnings, and the ineffective use of assets all of which are fundamental elements of the Z-score (Fridson and Alvarez, 2022). Therefore, a Z-score in the range of the so-called Grey zone requires a strong and urgent strategic action to prevent the further transition into the so-called Distress zone because the model is correct and indicates an increased susceptibility of the company to a financial collapse (Salehi, Tarighi, and Ghanbari, 2023).
Calculated Altman Z-Scores

	Year
	Z-Score Value
	Risk Zone
	Implication

	2020
	3.64
	Safe 
	Low probability of bankruptcy.

	2021
	3.22
	Safe
	Low probability of bankruptcy.

	2022
	3.06
	Safe
	Low probability of bankruptcy.

	2023
	2.24
	Gray
	Caution zone; susceptible to bankruptcy within two years.

	2024
	2.82
	Gray
	Caution zone; susceptible to bankruptcy within two years.



[bookmark: _Toc214807978]Table 2 Altman Z-Scores
Source: Author’s own work in Ms Excel


[bookmark: _Toc214807935]2 Working Capital Management
[bookmark: _Toc214807936]2.1 Cash Operating Cycle (COC)
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Formula


	Year
	Inventory Days (A)
	Receivable Days (B)
	Payable Days (C)
	COC Calculation (A + B - C)
	Cash Operating Cycle (Days)

	2024
	103
	106
	94
	103+106−94
	115

	2023
	100
	98
	64
	100+98−64
	134

	2022
	131
	76
	67
	131+76−67
	140

	2021
	115
	78
	79
	115+78−79
	114

	2020
	100
	77
	69
	100+77−69
	108


[bookmark: _Toc214807979]Table 3 Cash Operating Cycle (COC)
Source: Author’s own work in Ms Excel
A review of the Cash Operating Cycle (COC) of General Electronics, working-capital inefficiency is a huge and serious trend that has placed a severe burden on the liquidity of the company. The COC, a measure of the days it takes the company to convert its working capital to cash, has shown a significant amount of volatility with the highest of 140 days in 2022 and still high of 134 days in 2023, before slightly declining to 115 days in 2024 ( Calculated COC Data). This protracted turnover suggests that the cash of the firm is tied up in inventory and receivables over an unreasonably long duration, which directly affects the liquidity of the operations of the company and its financial flexibility (Boisjoly, Conine Jr., and McDonald IV, 2020). It is mainly caused by the fact that the number of inventory days has risen to over 100, and the receivable days have risen to 106 in 2024, indicating inventory miscontrol and weak credit collection rules (Anton and Afloarei Nucu, 2021). Although the strategic extension of the payable days to 94 in 2024 came as a relief because it will postpone outflows, it is not long-term and will destroy the supplier relationships (Ahmad, Bashir, and Waqas, 2022). It is inherent to a longer COC resulting in lower profitability since the cost of financing and the amount of free cash flow to make value-creating investments are, respectively, greater and less (Huynh, Nguyen, and Nguyen, 2025). Consequently, to counter this liquidity risk, the company needs to immediately institute tighter credit guidelines to shorten the number of days outstanding and minimise inventory levels through less efficient supply-chain management to minimise the cycle and free up the stranded money. 
[bookmark: _Toc214807937]2.2 Strategies to improve Working Capital
General Electronics is faced with a critical liquidity crisis that requires a radical restructuring of the working-capital management, which aims to focus on the three fundamental aspects of cash conversion cycle. To begin with, the organisation should have tighter credit-control policies that will decrease the growing receivable days to a minimum of 100 days by 2024 (Anton and Afloarei Nucu, 2021). This can be done by doing more rigorous customer credit cheques, making the payment terms stricter, and provide early payment discounts as a way of motivating faster payment, accelerating the cash inflows and pushing down the bad debt risk (Huynh, Nguyen, and Nguyen, 2025). Second, the inventory management requires a comprehensive change to resolve the issue of the repeatedly high inventory days that constantly stayed above 100 days (Boisjoly, Conine Jr., and McDonald IV, 2020). A just-in-time (JIT) inventory management system and utilising data analytics to make demand predictions can also allow reducing surplus inventory, lowering holding costs, and unlocking large volumes of trapped cash (Ahmad, Bashir, and Waqas, 2022). Although the firm has been proactive in extending the payable periods, it should be balanced to ensure the suppliers do not feel neglected; instead, the company should consider using technology to automate the accounts-payable process and negotiate the best terms depending on strategic alliances and not just postponing payments (Kayani, De Silva, and Gan, 2019). Lastly, by incorporating a combined online platform of end-to-end working-capital management, real-time access to cash flows can be conducted, which can be subsequently used to proactively manage and optimise the whole cycle (Lin and Wang, 2021). Simultaneously reducing the receivables and inventory period and actively controlling payables will allow General Electronics to experience a large reduction in its cash operating cycle, allowing it to experience a tremendous amount of liquidity to stabilise its operations and finance its critical turnaround strategy. 
[bookmark: _Toc214807938]2.3 Comparison of Short-term vs Long-term Financing Options
When considering the financial strategy, a company should critically consider the trade off between short term and long term financing alternatives to match its operational requirements and risk profile. Short-term financing with bank overdrafts, commercial paper, short-term loans of less than one year of maturity, provide the main benefit of initially lower interest rates and a higher level of flexibility in meeting short-term working-capital needs or seasonal cyclical variations (Ahmad, Bashir, and Waqas, 2022). Yet, this alternative poses a high risk of refinancing as the debt will have to be rolled over on a regular basis and may be priced to be higher during times of monetary tightening or company-specific distress, thus increasing its financial exposure (Boisjoly, Conine Jr., and McDonald IV, 2020). Long-term funding, on the other hand, which is secured by bonds, term loans or by the sale of equity over a period of one year and above, is stable and predictable in terms of funding strategic plans like capital expenditure or restructuring of the company (Myers, 1977). This stability cushions the company against the uncertainty of the credit markets, as well as is needed to match the maturity of liabilities with the long-term payback of assets, a concept referred to as hedging (Brigham and Ehrhardt, 2022). The main drawbacks of long-term debt are that it is usually more expensive because it bears the risk that the lender which increases with the time and they enforce stricter covenants (Kayani, De Silva, & Gan, 2019). In the case of a company with a high-risk Altman Z -score like General Electronics, a strategic change to more long-term and stable funding is necessary to support its turnaround strategy and reduce the ongoing risk of a liquidity crisis caused by short-term debt maturities; a change would create a more stable capital base that would support recovery (Tran, Abbott, and Yap, 2017).
[bookmark: _Toc214807939]3. Strategic Financial Restructuring Plan
[bookmark: _Toc214807940]3.1 Financial Restructuring Options
The unstable financial position of General Electronics, characterised by continuous losses in operation, cash reserve dwindling quickly, an Altman Z -score in the grey zone, necessitates the introduction of a strong restructuring plan to prevent the threat of insolvency and outline an effective recovery path. It should start with a multi-pronged strategy, which involves strategic divestiture of non-core business units and non-performing assets, including parts of its property, plant, and equipment whose value decreased between PS87.285 -million in 2020 and PS34.207 -million in 2024 (Consolidated Financial Position). The given move is likely to produce a cash injection that can be used immediately and strengthens a liquidity level and reduces the excessive, yet unprofitable operational presence of the firm, allowing the management to focus on its core, which might generate profits (Kumar and Sharma, 2022). At the same time, the company needs to seek an infusion of equity to mend its balance sheet without increasing the debt burden. Further debt cannot be made because it is prohibitively risky with the negative interest-coverage ratio (Altman, 2018). The sale of new common stock or an investment by a private-equity partner would provide the much-needed capital to fund the restructuring expenses, and innovation, as well as send market signals that would stabilise the declining share price (Gazilas & Vozikis, 2024). Lastly, strategic merger or joint venture with a competitor or a company in a related technology industry can be considered to open new markets, joint costs in terms of R&D and high operating synergies that will decrease the unsustainable operating costs that have sunk profitability (Ferreira, Ndiaye, and Silva, 2025). Together, the asset monetization, balance-sheet deleveraging by use of equity and strategic partnering represent the comprehensive model to regain financial stability and realign General Electronics towards long-term and sustainable growth.
[bookmark: _Toc214807941]3.2 Impact on Shareholders value
The suggested plan of financial reorganisation has a significant and multi-dimensional impact on the financial structure of General Electronics, both in the short term trade-offs and long term strategic gains. The injection of equity, which is essential in the short term, causes severe dilution of earnings per share to current shareholders, which lowers the value that is already diluted (Fridson and Alvarez, 2022). However, this short-term drawback is a prerequisite to eventual recovery; in a bankruptcy situation, the inability to raise sufficient funds would trigger complete figures of destruction of values (Altman, 2018). On the other hand, effective divestitures may immediately generate shareholder value by releasing the latent value of non-core assets and sending a signal of a more strategic focus, potentially re-rating a stock (Kumar and Sharma, 2022). The debt structure is also a positive aspect of the plan; the focus on equity and proceeds of assets sales as opposed to borrowing further amounts of money actively delevers the balance sheet. This move enhances the essential solvency metrics, reduces the level of risk exposure, and limits the interests and expenses, thus directly reducing the threat posed by the negative interest-coverage ratio (Gazilas and Vozikis, 2024). The improved debt status also gives the company more bargain during renegotiation with the current creditors using the incremental power. Lastly, the plan increases the flexibility of operations: the sale of assets and divestitures clean up the organisation, minimising fixed costs and complexity, and the influx of capital based on the sale of assets and divestitures allows investing in innovation and restructuring operations without the ongoing sense that the organisation is about to run out of debt (Boisjoly, Conine Jr., and McDonald IV, 2020). This newfound agility allows management to shift the business model, chase strategic possibilities, and invest in working-capital reforms needed to build a more sustainable turnaround, and eventually develop a leaner and more focused enterprise (Ferreira, Ndiaye, and Silva, 2025).
[bookmark: _Toc214807942]3.3 International and Ethical Considerations
The financial reorganisation of the General Electronics as suggested should be carried out with care and carefulness of the intricate international and ethical aspects in order to provide both effectiveness and integrity. On an international front, cross-border strategic divestitures and mergers expose the involved parties to a high risk of currency fluctuations, wherein, the value that can actually be obtained by selling an asset or acquiring a company, or the expenses of absorbing the local business, can vary dramatically because of changes in the exchange rate; thus, solid hedging plans are thus necessitated to cushion the value (Tran, Abbott, and Yap, 2017). Moreover, the multijurisdiction environment entails high stakes, tax-planning, the act of organising transactions so that they are not subject to tax is a fiduciary duty, but the aggressive transfer of profits to low-tax regimes must be balanced against the moral imperative of contributing equitably to the societies where the value is created, which fits well within the Base Erosion and Profit Shifting (BEPS) framework by the OECD (Covar, 2025). Operationally, high global inflation requires indexation of working-capital requirements and pricing strategies in order to keep the real profit margins and preserve the value of liberated cash (Ahmad, Bashir, and Waqas, 2022). The restructuring should be ethically driven through a strong Corporate Social responsibility (CSR). The downsizing or divestiture are to be done in a transparent manner and with due treatment of the employees such as severance packages and outplacement services should be provided to this effect to reduce the social disturbance and ensure that the licence of the firm is not restricted to operate (Salehi, Tarighi, and Ghanbari, 2023). Lastly, making the investment in sustainable product lines is not only future-proofing the business but also in line with the increasing needs of ethically-conscious investors and consumers, making a restructuring need turn into a competitive edge of the business in the long term, based on ethical performance (Gazilas & Vozikis, 2024).
The Strategic Financial Restructuring Plan that has been proposed to the General Electronics is a comprehensive and timely roadmap to solvency that directly addresses the fundamental problems of illiquidity and operational inefficiency of the firm. The multi-faceted intervention, which incorporates divestiture, equity injection, and working-capital reforms, is aimed at establishing a buffer of stabilising cash injection, and the fundamental remodelling of the cost base (Kumar and Sharma, 2022). Divestiture is essential to prevent hazardous cash burn that is being reported in cash-flow statements by immediately monetizing assets, which offers non-dilutive capital to support urgent reforms. At the same time, the proposed equity injection is dilutive, but a necessary tool to deleverage the balance sheet and prevent the refinancing risks of further debt, which is an essential step of a company with a negative interest-coverage ratio (Altman, 2018). The final success of the plan depends on how well these financial manipulations are linked to the operational transformation of cash conversion cycle. The injected liquidity would merely provide a short-term relief without improvements in inventory and receivables management (Ferreira, Ndiaye, and ⁻ Silva, 2025). This hybrid approach is thus not just a rescue package but a fundamental re-set that is expected to take the firm out of the Grey region of distress and into the Safe region of sustainability and profitability, which would ensure its survival as a going concern.
[bookmark: _Toc214807943]4. Investment Appraisal and Capital Budgeting
[bookmark: _Toc214807944]4.1 Payback Period	
Payback period of these projects is calculated in Appendix-V.
Projects A, B and C have payback periods of 3.4, 3.6 and 5 years respectively and indicate a quicker capital recovery period of Project A, 3.4 and 3.6 respectively followed by a much longer commitment of Project B with a payback of 5 years. The main strength of this approach especially to a financially struggling organisation like General Electronics is its focus on liquidity and risk evaluation; it focuses on projects that can bring back invested capital within a short time making it less vulnerable to uncertainty and enhances near term cash flow stability (Ngwakwe, C.C., 2025;Estrada, 2005). This is of critical relevance considering the precarious liquidity status of the firm and high Altman Z -Score where the recovery of the capital is a foremost priority (Harvey, 1995). Apparently, the approach does not reflect the large £15million inflow of Project C in Year 5 which may lead to the rejection of a more lucrative long term investment. As such, whereas the payback period is an effective initial screening tool to reduce the amount of risk in this risky company, it must be accompanied by discounted-cash-flow methods like Net Present Value to make sure that strategic, value-accretive decisions are made towards a viable turnaround (Sundaram, S., 2025). 
[bookmark: _Toc214807945]4.2 Accounting Rate of Return
ARR of Project A, Project B and Project C are calculated in Appendix-V. 
Appendix V shows the Accounting Rate of Return of the Projects A, B and C where Project C has the highest appeal of 60 per cent, Project A has the second highest appeal of 54 per cent and Project B with the third highest appeal of 40 per cent. The main positivity of ARR is in the fact that it is simple and based on known accounting profits, and makes it easy to communicate to stakeholders and the metrics of profitability applied in financial statements (White, Sondhi, & Fried, 2003). Such emphasis on accounting returns is right to determine the effect of a potential investment on the reported income of General Electronics, which is crucial given that it has recorded net losses in recent years (Penman, S.H. and Zhang, X.J., 2021;Penman, 2013). But one of the major weaknesses is that ARR does not consider the time value of money and the timing of cash flows, and considers a profit in Year 1 to be equal to a profit in Year 5 (Magni, C.A., 2020;Damodaran, 2012). This is a grave defect, since it does not indicate the higher value of earlier and larger cash inflows in Project C. Additionally, ARR relies on accounting profit which covers non-cash flows as opposed to actual cash flow, and this can be misleading to a company in a liquidity crisis (Sharpe, 1964). Hence, although ARR is used to show how a project can impact the reported earnings, it should be used hand in hand with cash-based approaches like NPV to make sure that the decisions are reasonable in terms of profitability and essential cash recovery. 
[bookmark: _Toc214807946]4.3 Net Present Value
Appendix V displays NPV of the three projects. The Net Present Value analysis provides a conclusive ranking of capital-allocation of the Projects of General Electronics which are Project C (PS 4.23m), Project A (PS 1.32m), and Project B (-PS 7.26m) which should be abandoned since project B dilutes shareholder wealth. The main benefit of NPV is that it is directly linked with the corporate goal of maximising shareholder wealth; a positive NPV value indicates an instantaneous rise in the firm value, and it is therefore the theoretically better appraisal method (Ridwan, S., et al., 2025;Damodaran, 2012). Moreover, its use of the time value of money by discounting makes it essentially more resilient than the Payback Period or ARR because it recognises that future cash flows carry lower value than those that occurred in the past (Penman, 2013; Gawdiak, Y., 2011). This strategy is critically suitable in case of General Electronics because it guarantees the return of the chosen projects will be sufficiently reimbursed by the cost of capital and risk to the firm. The major limitation, however, is that NPV is an absolute factor and fails in the estimation of the size of the initial investment; the Profitability Index hence offers a valuable supplementary indicator (Sharpe, 1964). In the case of a company that is already in a very weak financial position, the positive NPV of Projects A and C will verify the fact that not only is they liquidly viable, but also strategically good investments that can help the company achieve a sustainable turnaround. 
[bookmark: _Toc214807947]4.4 Profitability Index
The results of the Profitability Index (PI) indicate that Project C (8-percent) is the best capital allocator, then Project A (3%), and Project B (-24%) kills value. The essential strength of PI is that it ranks projects based on their value-for-money, which calculates the individual returns of each currency unit spent, and this is extremely essential to a capital-constrained company like General Electronics (Damodaran, 2012). This makes it very suitable in order to make the most out of limited resources. Nevertheless, one of the main weaknesses is that PI may be biassed in favour of smaller high-efficiency and less absolute NPV projects compared to NPV rule which is directly proportional to the growth of shareholder wealth (Penman, 2013). Therefore, although PI appropriately makes the right decision by showing that Project C is the best option, the findings must be used in conjunction with NPV to make sure that the chosen projects would provide the turnaround with a high efficiency level as well as a high absolute value (Rumallang, A., et al., 2025). 
[bookmark: _Toc214807948]4.5 Internal Rate of Return-IRR
The evaluation of the Internal Rate of Return (IRR) (see Appendix -V) shows that Project C will have the most favourable prospective yield of 12.85 then Project B (12.12%) and Project A (11.42%). One of the main strengths of IRR is the ability to express it as a percentage and hence compare with the cost of capital of the firm and other investment standards making it easily understandable by the management and other stakeholders (Damodaran, 2012). This is especially relevant to General Electronics since it would create a definite standard to monitor ensured that projects exceed the necessary rate of returns to sustain the rebuilding of profitability (Czipf, C., 2025). On the other hand, one of the significant flaws refers to the assumption of the reinvestment rate, which is that the interim cash flows can be reinvested at the project-specific IRR, which is often not realistic enough and may overestimate the true profitability, and in the case of B and C, that IRR is high (Penman, 2013). In addition, IRR is not always accurate in comparing mutually exclusive projects that have different scales or cash-flow timing, and thus can be biassed in selecting the project with the highest percentage of return but lower absolute value; hence, IRR can be used to find the value destroying project (B) on a technical basis though the IRR of Project B is larger than that of Project A (Sharpe, 1964). So IRR is of value in the initial screening, but in the case of a financially distressed organisation like General Electronics, IRR should be second to NPV analysis so that capital allocation decisions will maximise shareholder wealth and provide a turnaround that is viable (Manchikanti, D.R. and Annavarapu, C.S.R., 2025).
[bookmark: _Toc214807949]4.6 Capital Rationing
Since capital rationing in the case company is a strictly constrained policy (Ogbaisi, S.A. and Okolie, R.O., n.a) of £60 million and the financial situation of General electronics is quite precarious, it can be conclusively recommended to put money in Project C only. This choice is also rooted in the fact that Project C has a better Net Present Value (NPV) of £4.23 million, which is directly connected to the primary corporate-finance mission of a shareholder-wealth maximisation that an organisation, which suffers significant losses, needs (Brealey, 2020). Moreover, the fact that its Profitability Index (PI) measures 8 per cent proves that it creates the most value per pound invested, and as such, is the most effective utilisation of grossly scarce capital (Ross, Westerfield, & Jaffe, 2019). Although Project A has a slightly higher Payback Period, its much lower NPV (£1.32 M) and PI (3 per cent) is an inefficient utilisation of resources. Though project C cash flows are more volatile, its higher performance later-on is strategically better in providing funds to finance long-term turnaround, unlike the decreasing returns of project A. In the case of a firm having a negative Altman Z- Score and having a liquidity that is critically low, focusing on absolute value (NPV) and capital efficiency (PI) rather than on the speed of repayment is a strategic necessity. Project C, therefore, becomes the only acceptable route to undergo a viable financial recovery.
[bookmark: _Toc214807950]5. Conclusion 
This in-depth analysis shows that General Electronics is faced with a severe financial crisis thus requiring an integrated turn-around strategy that is immediate. To prevent failure the company should go on aggressive working-capital reforms to access liquidity as well as strategic restructuring that involves divestiture and equity injection to stabilise the balance sheet. Within the limits of capital-rationing, Project C is the key one to invest in because it has a better value-creating potential. It is a multi-pronged strategy involving operational performance, capital structure, and focus on value-accretive investments in order to bring the company out of the distress zone and re-establish long-term solvency and shareholder confidence.
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[bookmark: _Toc214807987]Figure 1 Financial Statements
Source: Assignment Brief
	S. #
	Ratio
	 
	2024
	2023
	2022
	2021
	2020

	 
	Profitability Ratos
	 
	 
	 
	 
	 

	1
	Return on Capital Employed
	Profit Before Interest x     100
	-15,297
	-85,301
	14,548
	23,253
	37,267

	
	
	Capital Employed (Assets-liabilities)
	323,354-158,291
	355,872-161,148
	504,163-216,473
	510,348-216,787
	510,290-179,510

	
	
	Earnings (Profit after Tax) x 100
	 
	 
	 
	 
	 

	
	 
	 
	-9%
	-44%
	5%
	8%
	11%

	
	Return on Equity
	Common Equity
	-24,029
	-98,238
	407
	5,301
	38,572

	
	
	Gross Profit x         100
	153,105
	178,920
	268,406
	275,949
	313,301

	
	 
	 
	-16%
	-55%
	0.15%
	2%
	12%

	
	Gross Profit Ratio
	Net Sales Revenue
	113,994
	97,560
	152,292
	173,016
	176,256

	
	
	Operating Profit   x        100
	394,879
	420,457
	542,751
	601,602
	614,680

	
	 
	 
	29%
	23%
	28%
	29%
	29%

	
	Operating Profit Ratio
	Net Sales Revenue
	-15,297
	-85,301
	14,548
	23,253
	37,267

	
	
	 
	394,879
	420,457
	542,751
	601,602
	614,680

	 
	 
	 
	5%
	26%
	-4%
	-5%
	-9%

	 
	Liquidity Ratios
	 
	 
	 
	 
	 

	S. #
	Ratio
	 
	2024
	2023
	2022
	2021
	2020

	2
	Current Ratio
	Current Assets      
	242,494
	258,851
	338,040
	337,146
	326,843

	
	
	Current Liabilities
	158,291
	161,148
	216,473
	216,787
	179,510

	
	 
	 
	£1.82
	£1.56
	£1.56
	£1.61
	£1.53

	
	Quick Ratio
	Current Assets - Inventories     
	242,494-79,355
	258,851-88,273
	338,040-140,181
	337,146-134,469
	326,843-120,430

	
	
	Current Liabilities
	158,291
	161,148
	216,473
	216,787
	179,510

	 
	 
	 
	-£1.15
	-£0.93
	-£0.91
	-£1.06
	-£1.03

	 
	Efficiency Ratios
	 
	 
	 
	 
	 

	S. #
	Ratio
	 
	2024
	2023
	2022
	2021
	2020

	3
	Assets Turnover
	 Net Sales   Revenue                                  
	394879
	420,457
	542,751
	601,602
	614,680

	
	
	Capital Employed
	323354-158291
	355,872-161,148
	504,163-216,473
	510,348-216,787
	510,290-179,510

	
	 
	 
	£3.42
	£2.78
	£2.51
	£2.61
	£2.49

	
	Stock Holding Period
	Inventory   x 365
	79355   x 365
	88,273
	140,181
	134,469
	120,430

	
	
	Cost of sales 
	280885
	-322,897
	-390,459
	-428,586
	-438,424

	
	 
	 
	100
	115
	131
	100
	103

	
	Average settlement period for receivables
	 Receivable   x 365
	114182x 365
	112,596
	112,346
	129,215
	129,433

	
	
	Credit sales Revenue
	394879
	420,457
	542,751
	601,602
	614,680

	
	 
	 
	-77
	-78
	-76
	-98
	-106

	
	Creditors Payment Period
	Accounts Payable   x 365
	72031 x 365
	57,033
	71,373
	92,707
	83,229

	
	
	Cost of sales 
	280885
	-322,897
	-390,459
	-428,586
	-438,424

	 
	 
	 
	69
	79
	67
	64
	94

	 
	Gearing Ratio
	 
	 
	 
	 
	 

	S. #
	Ratio
	 
	2024
	2023
	2022
	2021
	2020

	4
	Interest Coverage Ratio
	Operating Profit 
	-15,297
	-85,301
	14,548
	23,253
	37,267

	
	
	Interest Payable
	-3,361
	-4,332
	-2,200
	-566
	1,422

	
	 
	 
	-26.21
	-41.08
	-6.61
	19.69
	4.55

	
	Gearing Ratio
	Long-term Debt   x 100
	11,958
	15,804
	19,284
	17,612
	17,187

	
	
	Total Assets
	323,354
	355,872
	504,163
	510,348
	510,290

	 
	 
	 
	3%
	3%
	4%
	4%
	4%

	 
	Investment Ratios
	 
	 
	 
	 
	 

	S. #
	Ratio
	 
	2024
	2023
	2022
	2021
	2020

	5
	Earnings Per Share
	Net profit after Tax 
	-24,029
	-98,238
	407
	5,301
	38,572

	
	
	No of Common Shares outstanding
	12,959
	12,855
	12,703
	13,465
	13,893

	 
	 
	 
	£2.78
	£0.39
	£0.03
	-£7.64
	-£1.85



[bookmark: _Toc214807980]Table 4 Ratios of General Electronics
	Source:s Author’s own work in MS Excel
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[bookmark: _Toc214807962]Quick Ratio/Acid-test Ratio
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[bookmark: _Toc214807965]Stock Holding Period
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[bookmark: _Toc214807988]Figure 2 Trends in Ratios of General Electronics
Source: Author’s own work in MS Excel
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Altman Z-Score Component Data (£m)
	Item
	2020
	2021
	2022
	2023
	2024

	Current Assets
	326,843
	337,146
	338,040
	258,851
	242,494

	Current Liabilities
	179,510
	216,787
	216,473
	161,148
	158,291

	Working Capital (A)
	147,333
	120,359
	121,567
	97,703
	84,203

	Retained Earnings (B)
	324,990
	330,291
	330,698
	232,460
	208,431

	EBIT (C)
	37,267
	23,253
	14,548
	-85,301
	-15,297

	Total Equity (D)
	313,301
	275,949
	268,406
	178,920
	153,105

	Total Liabilities (D)
	196,989
	234,399
	235,757
	176,952
	170,249

	Sales (E)
	614,680
	601,602
	542,751
	420,457
	394,879

	Total Assets (Denominator)
	510,290
	510,348
	504,163
	355,872
	323,354


 
Calculated Altman Z-Score Ratios
	Ratio Component
	Calculation
	2020
	2021
	2022
	2023
	2024

	Ratio A
	Working Capital / Total Assets
	0.29
	0.24
	0.24
	0.28
	0.26

	Ratio B
	Retained Earnings / Total Assets
	0.64
	0.65
	0.66
	0.65
	0.645

	Ratio C
	EBIT / Total Assets
	0.07
	0.05
	0.03
	-0.24
	-0.05

	Ratio D
	Market Value of Equity / Total Liabilities
	1.59
	1.18
	1.14
	1.01
	0.899

	Ratio E
	Sales / Total Assets
	1.21
	1.18
	1.08
	1.18
	1.221



Altman Z-Score Analysis
	Year
	Z-Score Value
	Risk Zone
	Z-Score Calculation

	2020
	3.64
	Safe
	1.2(0.289)+1.4(0.637)+3.3(0.073)+0.6(1.590)+1.0(1.205)

	2021
	3.22
	Safe
	1.2(0.236)+1.4(0.647)+3.3(0.046)+0.6(1.177)+1.0(1.179)

	2022
	3.06
	Safe
	1.2(0.241)+1.4(0.656)+3.3(0.029)+0.6(1.138)+1.0(1.077)

	2023
	2.24
	Gray
	1.2(0.275)+1.4(0.653)+3.3(−0.240)+0.6(1.011)+1.0(1.181)

	2024
	2.82
	Gray
	1.2(0.260)+1.4(0.645)+3.3(−0.047)+0.6(0.899)+1.0(1.221)




Z-Score Risk Zone Definitions
	Zone
	Z-Score Value
	Implication

	Safe
	> 2.99
	Low probability of financial distress/bankruptcy.

	Gray
	1.81 to 2.99
	Caution zone; company is susceptible to financial distress.

	Distress
	< 1.81
	High probability of financial distress/bankruptcy.


[bookmark: _Toc214807981]Table 5 Altman Z-Score Analysis
Source: Author’s own work in MS Excel
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Project A
	Year      Net Cash Inflow     Cumulative Cash Flow

	

	0              –                             –40

	1             10                            –30

	2             12                            –18

	3             14                             –4

	4             10                             +6   

	5              8                             +14



PBP = 3 + (4/10)
PBP = 3 + 0.4
PBP = 3.4 Years


Project B
	Year      Net Cash Inflow

	

	0              –30

	1               6

	2               6

	3               6

	4               6

	5               6





Project C
	Year      Net Cash Inflow     Cumulative Cash Flow

	

	0              –               –50

	1              5               –45

	2             10               –35

	3             20               –15

	4             25               +10   

	5             15               +25



[bookmark: _Toc214807982]Table 6 Payback Period
Source: Author’s own work in MS Excel
PBP = 3 + (15/25)	
PBP = 3 + 0.6
PBP = 3.6 Years
[bookmark: _Toc214807974]Accounting Rate of Return
Project A
	Project A
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 Average profit
 
 
 
 
	 
	 

	 
	Year
	1
	2
	3
	4
	5
	 
	 
	 

	 
	Profit
	10
	12
	14
	10
	8
	54
	 
	 

	 
	Average Profit
	54/5
	10.8
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Average Investment
	(Book Value at Year 1 + Book Value at End of Useful Life) / 2
	 

	 
	 
	 
	(40+0)/2
	 
	 
	 
	 
	 
	 

	 
	 Avg Investment
	 
	20
	 
	 
	 
	 
	 
	 


  
	Accounting Rate of Return = Average Annual Profit / Average Investment

	 
	 
	 
	 
	 
	 

	ARR
	10.8/20
	 
	 
	 
	 

	 
	54%
	 
	 
	 
	 



Project B
	 Project B
	 
	 
	 
	 
	 
	 
	 

	 
	Average profit
	 

	Year
	1
	2
	3
	4
	5
	 
	 

	Profit
	6
	6
	6
	6
	6
	30
	 

	Average Profit
	30/5
	6
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Average Investment
	(Book Value at Year 1 + Book Value at End of Useful Life) / 2

	 
	 
	(30+0)/2
	 
	 
	 
	 
	 

	 
	 
	15
	 
	 
	 
	 
	 



	Accounting Rate of Return = Average Annual Profit / Average Investment

	 
	 
	 
	 
	 
	 

	ARR
	30/15
	 
	 
	 
	 

	 
	40%
	 
	 
	 
	 



Project C
	Project C
	 
	 
	 
	 
	 
	 
	 

	 
	Average profit
	 

	Year
	1
	2
	3
	4
	5
	 
	 

	Profit
	5
	10
	20
	25
	15
	75
	 

	Average Profit
	75/5
	15
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Average Investment
	(Book Value at Year 1 + Book Value at End of Useful Life) / 2

	 
	 
	(50+0)/2
	 
	 
	 
	 
	 

	 
	 
	25
	 
	 
	 
	 
	 



	Accounting Rate of Return = Average Annual Profit / Average Investment

	 
	 
	 
	 
	 
	 

	ARR
	15/25
	 
	 
	 
	 

	 
	60%
	 
	 
	 
	 


Summary Result 
	Project 
	ARR

	Project A
	54%

	Project B
	40%

	Project C
	60%


[bookmark: _Toc214807983]Table 7 ARR
Source: Author’s own work in MS Excel
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	Project
	Initial Investment (C0​)
	Net Present Value (NPV)
	Profitability Index (PI)
	PI Ranking

	Project-A
	£40 Mn
	£1.32 Mn
	1.32​     x 100
40                       =3%
	2nd

	Project-B
	£30 Mn
	-£7.26 Mn
	−7.26     x 100
30
​                          =-24%
	3rd

	Project-C
	£50 Mn
	£4.23 Mn
	4.23​  x 100
50                       =8%
	1st


[bookmark: _Toc214807984]Table 8 PI
Source: Author’s own work in MS Excel
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Project A
	Items
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Cash Flow (£m)
	10
	12
	14
	10
	8

	Discount Rate (r)
	10%
	10%
	10%
	10%
	10%

	Discount Factor (1/(1.10)t)
	0.9091
	0.8264
	0.7513
	0.683
	0.6209

	Present Value (£m)
	9.09
	9.92
	10.52
	6.83
	4.97

	Total Present Value of Inflows:
	
	
	
	
	£41.33

	Initial Investment:
	
	
	
	
	£40.00

	Net Present Value (NPV):
	
	
	
	
	£1.33



Project B
 
	Items
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Cash Flow (£m)
	6
	6
	6
	6
	6

	Discount Rate (r)
	10%
	10%
	10%
	10%
	10%

	Discount Factor (1/(1.10)t)
	0.9091
	0.8264
	0.7513
	0.683
	0.6209

	Present Value (£m)
	5.45
	4.96
	4.51
	4.1
	3.73

	Total Present Value of Inflows:
	
	
	
	
	£22.75

	Initial Investment:
	
	
	
	
	£30.00

	Net Present Value (NPV):
	
	
	
	
	−£7.25



Project C
	Items
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Cash Flow (£m)
	5
	10
	20
	25
	15

	Discount Rate (r)
	10%
	10%
	10%
	10%
	10%

	Discount Factor (1/(1+r)t)
	0.9091*
	0.8264
	0.7513
	0.683
	0.6209

	Present Value (£m)
	4.55
	8.26
	15.03
	17.08
	9.31

	Total Present Value of Inflows:
	
	
	
	
	£54.23

	Initial Investment:
	
	
	
	
	£50.00

	Net Present Value (NPV):
	
	
	
	
	£4.23


Summary Result 
	Project
	Total PV of Inflows
	Initial Cost
	NPV
	Decision

	A
	£41.32m
	£40m
	+£1.32m
	✔ Accept

	B
	£22.74m
	£30m
	–£7.26m
	✘ Reject

	C
	£54.23m
	£50m
	+£4.23m
	✔ Accept


[bookmark: _Toc214807985]Table 9 NPV
Source: Author’s own work in MS Excel


[bookmark: _Toc214807977]Internal Rate of Return-IRR
Project A
	Items
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Cash Flow (£m)
	10
	12
	14
	10
	8

	Discount Rate (r)
	10%
	10%
	10%
	10%
	10%

	Discount Factor (1/(1.10)t)
	0.9091
	0.8264
	0.7513
	0.683
	0.6209

	Present Value (£m)
	9.09
	9.92
	10.52
	6.83
	4.97

	Total Present Value of Inflows:
	
	
	
	
	£41.33

	Initial Investment:
	
	
	
	
	£40.00

	Net Present Value (NPV):
	
	
	
	
	£1.33



	Items
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Cash Flow (£m)
	10
	12
	14
	10
	8

	Discount Rate (r)
	15%
	15%
	15%
	15%
	15%

	Discount Factor (1/(1.15)t)
	0.8696
	0.7561
	0.6575
	0.5718
	0.4972

	Present Value (£m)
	8.7
	9.07
	9.21
	5.72
	3.98

	Total Present Value of Inflows:
	
	
	
	
	£36.68

	Initial Investment:
	
	
	
	
	£40.00

	Net Present Value (NPV):
	
	
	
	
	−£3.32




 







Project B
	Items
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Cash Flow (£m)
	6
	6
	6
	6
	6

	Discount Rate (r)
	10%
	10%
	10%
	10%
	10%

	Discount Factor (1/(1.10)t)
	0.9091
	0.8264
	0.7513
	0.683
	0.6209

	Present Value (£m)
	5.45
	4.96
	4.51
	4.1
	3.73

	Total Present Value of Inflows:
	
	
	
	
	£22.75

	Initial Investment:
	
	
	
	
	£30.00

	Net Present Value (NPV):
	
	
	
	
	−£7.25



	Items
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Cash Flow (£m)
	6
	6
	6
	6
	6

	Discount Rate (r)
	15%
	15%
	15%
	15%
	15%

	Discount Factor (1/(1.15)t)
	0.8696
	0.7561
	0.6575
	0.5718
	0.4972

	Present Value (£m)
	5.22
	4.54
	3.95
	3.43
	2.98

	Total Present Value of Inflows:
	
	
	
	
	£20.12

	Initial Investment:
	
	
	
	
	£30.00

	Net Present Value (NPV):
	
	
	
	
	−£9.88





 










Project C
	Items
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Cash Flow (£m)
	5
	10
	20
	25
	15

	Discount Rate (r)
	10%
	10%
	10%
	10%
	10%

	Discount Factor (1/(1+r)t)
	0.9091*
	0.8264
	0.7513
	0.683
	0.6209

	Present Value (£m)
	4.55
	8.26
	15.03
	17.08
	9.31

	Total Present Value of Inflows:
	
	
	
	
	£54.23

	Initial Investment:
	
	
	
	
	£50.00

	Net Present Value (NPV):
	
	
	
	
	£4.23



	Items
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Cash Flow (£m)
	5
	10
	20
	25
	15

	Discount Rate (r)
	15%
	15%
	15%
	15%
	15%

	Discount Factor (1/(1+r)t)
	0.8696*
	0.7561
	0.6575
	0.5718
	0.4972

	Present Value (£m)
	4.35
	7.56
	13.15
	14.29
	7.46

	Total Present Value of Inflows:
	
	
	
	
	£46.81

	Initial Investment:
	
	
	
	
	£50.00

	Net Present Value (NPV):
	
	
	
	
	−£3.19









IRR Summary 
	Project
	IRR

	Project A
	11.42%

	Project B
	12.12%

	Project C
	12.85%


[bookmark: _Toc214807986]Table 10 IRR of General Electronics
 Source: Author’s own work in MS Excel
Return on Capital Employed	2020	2021	2022	2023	2024	0.11266400628816736	7.9210113059977313E-2	5.0568320066738504E-2	-0.43806105051252031	-9.2673706403009759E-2	Return on Equity	2020	2021	2022	2023	2024	0.1231148320624575	1.9210071426241804E-2	1.5163595448685946E-3	-0.54906103286384977	-0.1569445805166389	Gross Profit Ratio	2020	2021	2022	2023	2024	0.28674432224897506	0.28759212901552855	0.28059275800505207	0.23203324002216635	0.28868083640811487	Operating Profit Ratio	2020	2021	2022	2023	2024	6.0628294397084663E-2	3.8651799694814845E-2	2.6804188292605634E-2	-0.20287686969178775	-3.8738448993235905E-2	Current Ratio	2020	2021	2022	2023	2024	1.8207509330956493	1.5551947303113194	1.5615804280441441	1.6062935934668752	1.5319506478574272	Quick Ratio	2020	2021	2022	2023	2024	-1.1498690880730877	-0.93491307135575474	-0.9140123710578224	-1.0585176359619728	-1.0306271360974408	Assets Turnover Ratio	2020	2021	2022	2023	2024	3.4242103503983063	2.7750833767707475	2.5072457073168479	2.6091357013428649	2.494639619435091	Stock Holding Period	2020	2021	2022	2023	2024	100.26127675492218	114.51887135837381	131.04081350410669	99.783042270445378	103.11898107766524	Creditors Payment Period	2020	2021	2022	2023	2024	69.290424338083682	78.952777272239402	66.719284227025113	64.469614149403682	93.601705324243014	Interest Coverage Ratio	2020	2021	2022	2023	2024	-26.20745428973277	-41.083038869257948	-6.6127272727272723	19.690904893813482	4.5513240107110979	Gearing Ratio	2020	2021	2022	2023	2024	3.3680848145172353E-2	3.4509785479711882E-2	3.8249534376778936E-2	4.4409225789047747E-2	3.6981141411579876E-2	Earnings Per Share	2020	2021	2022	2023	2024	2.77636219678975	0.39368733754177498	3.2039675667165236E-2	-7.6420070011668608	-1.8542325796743575	image2.png
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Consolidated Income Statement (£m)  

 2024  2023  2022  2021  2020  

Net sales  394,879   420,457   542,751   601,602   614,680   

Cost of sales  (280,885)  (322,897)  (390,459)  (428,586)  (438,424)  

Gross profit  113,994   97,560   152,292   173,016   176,256   

Operating expenses  129,291   182,861   137,744   149,763   138,989   

Operating income (loss)  (15,297)  (85,301)  14,548   23,253   37,267   

Interest income (expenses)  (3,361)  (4,332)  (2,200)  (566)  (1,422)  

Other income (expenses)  60   (2,621)  (955)  (6,607)  8,060   

Income (loss) before provision for income taxes  (18,598)  (92,254)  11,393   16,080   43,905   

Income taxes  (5,431)  (5,984)  (10,986)  (10,779)  (5,333)  

Net income (loss)  (24,029)  (98,238)  407   5,301   38,572   

      

Earnings (loss)   per share  

Basic (£)  - 1.85  - 7.64  0.03  0.39  2.78  

Diluted (£)  - 1.85  - 7.64  0.03  0.39  2.72  

Shares used in computing earnings (loss) per share  

Basic  12,959  12,855  12,703  13,465  13,893  

Diluted  12,959  12,855  12,779  13,742  14,166  
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Consolidated Financial  Position (£m)  

 2024  2023  2022  2021  2020  

Assets       

Current assets       

Cash and cash equivalents  26,783   42,751   66,740   60,813   57,153   

Accounts receivable  114,182   112,596   112,346   129,215   129,433   

Contract assets  10,346   4,240   7,996   5,012   9,685   

Inventories  79,355   88,273   140,181   134,469   120,430   

Other current assets  9,478   7,325      

Income tax receivable  2,350   3,666   4,130   348   3,314   

Total current assets  242,494   258,851   338,040   337,146   326,843   

Property, plant, and  equipment, net  34,207   44,619   62,791   74,647   87,285   

Intangible assets  24,038   25,349   24,470   20,169   19,710   

Operating lease right - of - use assets  14,322   18,693   21,599   19,847   19,522   

Deferred income taxes  6,425   6,787   6,242   7,729   5,564   

Other  assets  1,868   1,573   1,936   2,347   2,752   

Total assets  323,354   355,872   504,163   510,348   510,290   

Liabilities and Equity       

Current liabilities       

Accounts payable  72,031   57,033   71,373   92,707   83,229   

Lines of credit  36,960   55,000   88,000   56,000   20,000   

Accrued compensation  20,927   20,305   20,904   24,217   28,931   

Accrued sales discounts, rebates and royalties  5,204   5,796   6,477   9,286   10,758   

Other accrued liabilities  21,008   21,181   24,134   30,840   33,057   

Total current liabilities  158,291   161,148   216,473   216,787   179,510   

Long - term liabilities       

Operating lease obligations  9,232   12,560   15,027   14,266   13,681   

Deferred income taxes  1,931   1,992   2,724   2,394   1,913   

Income tax payable  72   435   723   939   1,054   

Other  long - term liabilities  723   817   810   13   539   
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Consolidated Cash Flow Statement   (£m)  

 2024  2023  2022  2021  2020  

Cash flows from operating activities       

Net income (loss)  (24,029)  (98,238)  407   5,301   38,572   

Adjustments to reconcile net income (loss) to net cash provided by (used for) operating activities       

Depreciation and amortization  18,058   22,927   24,033   26,747   29,735   

Provision for credit losses  1,081   70   (182)   332   

Deferred income taxes  (256)  (1,149)  1,377   (1,560)  (478)  

Shares issued for employee benefit plan  1,063   1,293   1,199   1,092   1,136   

Employee and director stock - based compensation  6,700   8,809   10,013   9,969   9,122   

Impairment of goodwill   49,075      

Impairment of long - lived assets  333   7,963   2,888   3,338   134   

Changes in operating assets and liabilities       

Accounts receivable and contract assets  (12,174)  5,040   12,765   2,007   14,884   

Inventories  6,239   51,458   (9,913)  (14,985)  28,295   

Prepaid expenses and other assets  764   2,860   (917)  (630)  (245)  

Accounts payable and accrued liabilities  15,733   (21,379)  (28,670)  870   (33,543)  

Accrued income taxes  1,310   (3,539)  (2,074)  2,860   (6,486)  

Net cash provided by (used for)  operating activities  14,822   25,190   10,926   40,283   73,392   

Cash flows from investing activities       

Purchase of term deposit    (7,487)    

Redemption of term deposit    7,803     

Acquisition of the net assets    (939)    

Acquisition of property, plant  and equipment  (4,572)  (8,116)  (14,006)  (12,586)  (16,862)  

Acquisition of intangible assets  (3,856)  (5,761)  (6,579)  (4,455)  (6,372)  

Net cash provided by (used for) investing activities  (8,428)  (13,877)  (21,208)  (17,041)  (23,734)  
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