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• ZARA is an affordable fashion company that was founded in Galicia, Spain in 1975 by created 

by Armancio Ortega and his wife Rosalia Amera. 

• Ortega was only 14 years old when he left school to start working as a shop hand in order to 

support his family financially. From a delivery boy, later, Ortega become the general manager of 

the store he was working on, where he also learned to manufacturer clothes by hand making 

modification on the leftovers from expensive designs in order to make new and affordable 

clothes and sell it to retail shops at a cheaper price.

• In 1972 Ortega gathered the local woman into different cooperatives and formed a company 

called ConfeccionesGoa and started selling many different products produced by them. 

• The initial investment for ZARA company was about 25USD in 1963, then  Ortega’s wife and 

siblings become partner of ConfeccionesGoa.

• After gaining substantial experience in the field, Armancio Ortega and his wife Rosalia Amera

opened a retail store called ZORBA, based on the couples favorite movie, however after finding 

out that another store was at the time operating under the same name they  decided to change 

the name to  ZARA, which is now part of the group Inditex.
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ZARA BACKGROUND 

Challenges before modern Technology

• With the lack of computerized systems, distribution and production of goods would take up to or more than 2 weeks to be completed 

and the quantity produced was very little.

• Poor Data safety, anyone could easily get access to the company’s confidential files and leak information to potential competitors.

• Limited and very little knowledge of its target  market, as it was more difficult to understand and connect with people, knowing what 

was the trends because social media were not that popular.  

• Less sales because there was only one way of commercializing products, and it was in store purchase.

• Weak marketing strategies 

• Lack of knowledge about other markets, would make it extremely difficult for the  company to expand.
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Insights of Modern Technology Introduced 

• Thanks to modern technology, ZARA started to use software programs such as C-Design  and Corel Draw graphics 

which allows the company to create products in a more efficient way, reducing and improving the distribution range 

of replenishing products  and new collections. Before some of the stores would receive a new delivery every 2 

weeks, now they receive it twice a week.

• Introducing online sales and expand to different markets has positively increased the company revenue, according 

to The Fashion Business Journal, 2021 ZARA is now considered one of the most valuable brands in fashion, with a 

brand value of 22.6 billion dollars. 

• Data Storage Inditex, 2007 says  that the company saves its data in different location to the main Centre, which reduces 

the possibility of a breakdown and leak information

• Information security: By using hardware and software, Zara can avoid destruction of virus and reduce the possibility of a 

scam.

• Use of social media platform as a marketing strategy, has given ZARA a widen understand of its target market by 

collecting data about customers preferences .
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The impact of Technology introduced

• Modern technology has not just impacted the economic market for ZARA, but also provided the company with a more efficient and

simple way of working. Communication processes has become easier, before it would take time to write a letter to report an incident  

to the Head Office, now  people can communicate efficiently and without delays with just an email.

• The company gained  a diverse understanding of the world, technology has revolutionized the means of production, the introduction 

of machines has made production faster and cheaper.

• By introducing E-Commerce , customers can access up-to-the-minute any  ZARA products by going online.

• With the expansion of the business more job opportunities were created  for people in many different countries, from many different 

background .

• ZARA  launched its products in more than 88 countries.

• Today Zara already has in its facilities the main technologies applied to produce textile fabric such as: 3D 

Printing and Sewbots

• By collaborating with different Brand, the company has also increased its profit and expanded its products 

for a bigger amount of customers 

• Modern technology has also allowed the brand to  introduce its newest sustainable  called JOIN LIFE back 

in 2016,  by using sustainable material such as recycled wool, sustainable Tencel and organic cotton 

• The company also collaborates on social support for community development based on social welfare, 

humanitarian aid programmes and education for vulnerable groups, while promoting the development of 

different organizations around the world , such as : SALTA , CARITAS , WATER.ORG, UNIVERSITES , 

EVERY MOTHER COUNTS 

. 
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Some of the Social Media Platforms used by ZARA to Improve its Marketing Strategies 

FACEBOOK

INSTAGRAM

Zara.com 

TWITTER
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LESSONS DROWNED FROM THE CASE STUDY  

• Innovative Thinking, With effort and discipline, we can bring any dream to life 

• Modern technology has caused a huge impact on the company's growth, by improving the  business system on storing data,  implementing E-

commerce, more efficient software for data collection and production diversity.

• Creative Solution-Finding, ZARA is helping many people around the world not just by providing affordable clothing by also by supporting many charity 

programmes

• The company has employed more than 152,854 people and the number keeps rising 

• Collaborative Mindset, the company is also collaborating with many different brands, according to the Inditex, the company believes  that   ‘’ …our efforts 

are more effective when done in collaboration with partners. Coming together to share insights, knowledge and expertise across borders creates focus for unified 

action, enabling like-minded groups to progress on common goals.

• The use of social media has provided the company with lower costs for marketing and increase sales 

• Lower risk of frauds 

ADVANTAGES 

Disadvantages

• Increase dependency of technology 

• Very Often , large costs are involved when there is the need of acquiring he latest technology 

• job cuts in some areas 

• Lower quality products 

• Digital media manipulation 

• Privacy concern 
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ZARA COMPANY 
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