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1. [bookmark: _Toc194157720][bookmark: _Toc194660792][bookmark: _Toc216995134]Introduction to Owen Munford 

Owen Mumford Ltd. is a well-known medical device company based in Oxfordshire, England. The company has built a strong global reputation for designing innovative, patient-friendly healthcare products, particularly in the areas of self-injection and drug delivery systems. As healthcare continues to move toward more digital and connected solutions, there is growing interest in wearable technologies that support both clinical care and self-monitoring at home (Greenhalgh et al., 2017). In response to this shift, Owen Mumford is expanding into connected health and wearable medical devices.
As part of this strategy, the company is preparing to launch a new wearable health device that will track heart rate, oxygen levels, and sleep patterns. This device is intended to help people manage their health more proactively, whether they are patients with long-term conditions or individuals focused on preventative care. The launch is planned for the next six months, and I have been appointed as the project manager working with a healthcare services organisation that is supporting Owen Mumford during this project. My key responsibility is to involve and support all relevant stakeholders, ensuring they are engaged, contributing effectively, and remain satisfied throughout the project lifecycle.
Research highlights that effective stakeholder engagement is one of the most critical factors in delivering successful outcomes in healthcare projects, where different goals and expectations often need to be balanced (Eskerod & Jepsen, 2013). This report has been developed in response to a request from senior management. It will explore how structured engagement methods, such as stakeholder mapping, communication plans, and responsibility matrices, can support the successful delivery of the product.

2. [bookmark: _Toc216995135]Situational analysis 
2.1 [bookmark: _Toc216995136]SWOT Analysis of the organisation 

A SWOT analysis is a valuable strategic tool that helps organisations understand their internal strengths and weaknesses, as well as external opportunities and threats (Gürel & Tat, 2017). This approach is helpful when planning a new project. In this case, the analysis focuses on Owen Mumford Ltd. and its plan to launch a wearable health device that monitors heart rate, oxygen levels, and sleep patterns.


Sources: Created by the Author


This SWOT analysis shows that Owen Mumford is well-positioned to develop a digital product, but success depends on careful planning. As Greenhalgh et al. (2017) explain, even strong ideas can face problems if issues such as regulations and user needs are not managed well.

2.2 [bookmark: _Toc216995137]SMART Objective of the project 
Setting clear project objectives is essential for managing time, resources, and stakeholder expectations. The SMART framework is commonly used in project management to ensure that goals are Specific, Measurable, Achievable, Relevant, and Time-bound (Doran, 1981). In this section, the SMART model is applied to the upcoming launch of a wearable health device by Owen Mumford Ltd.
The main objective of the project is to successfully launch a medical-grade wearable device that monitors heart rate, blood oxygen levels, and sleep patterns within six months. The device should be suitable for both personal users and healthcare providers, and must meet UK medical
	SMART CRITERIA
	OBJECTIVE

	Specific
	Design, develop, and prepare the launch of a wearable health device that monitors heart rate, oxygen levels, and sleep patterns.

	Measurable
	Complete prototype development, product testing, regulatory approval, and pre-launch activities within a 6-month timeline.

	Achievable
	Owen Mumford’s strengths in R&D, industry knowledge, and healthcare collaboration will support the successful delivery of this project.

	Relevant
	Supports Owen Mumford’s strategic move into digital health and aligns with NHS goals for remote monitoring.

	Time-bound
	Achieve full project delivery, including launch readiness, within 6 months, with key milestones tracked monthly.


Table 1: SMART objective (Source: Created by the Author)
Using the SMART model provides a clear roadmap for managing the wearable device project. It also helps ensure that internal and external stakeholders understand their roles and can track progress effectively. 
3. [bookmark: _Toc216995138]Identifying Key Stakeholders 
3.1 [bookmark: _Toc216995139]Identification of stakeholders 
Identifying stakeholders at the beginning of a project helps ensure clear communication, sets realistic expectations, and reduces the risk of conflict. Bourne (2016) highlights that effective stakeholder identification allows project managers to understand who influences the project, who is affected by it, and how each group should be involved. In the launch of Owen Mumford’s wearable health device, stakeholder identification is especially important due to the technical, regulatory, and market-related factors involved.
Each stakeholder holds different responsibilities and influences in the project. Internal stakeholders drive development and management, while external ones shape public use and perception. Early identification improves communication, reduces risk, and supports collaboration. The table below outlines each stakeholder’s type and role in the wearable device project.
	Stakeholder Type
	Stakeholder Name
	Role in the Project

	Internal

	CEO (Chief Executive officer)
	Sets strategic direction, supports funding, and ensures alignment with company vision.

	
	Shareholders
	Expect a return on investment and monitor project outcomes that impact business value.

	
	Project Manager
	Leads planning, coordinates the team, and manages stakeholder engagement.

	
	Product Development (R&D) Team
	Designs and develops the device to meet technical and clinical standards.

	
	Marketing Team
	Plans product marketing and promotes brand communication.

	
	Regulatory and QA Team
	Oversees compliance with safety and regulatory standards.

	
	Senior Management
	Approves budget, reviews progress and evaluates strategic outcomes.

	External

	NHS Procurement or Health Providers
	May test the device and offer feedback for clinical improvement.

	
	Patients
	Use the product; their experience informs design and usability improvements.

	
	Suppliers or Manufacturers
	Provide components and influence production quality and timelines.

	
	Regulatory Authorities (MHRA)
	Authorise product for market based on medical safety standards.

	
	Data Privacy or Legal Advisors
	Ensure GDPR compliance and address legal concerns.

	
	Media
	Share product information with the public and influence brand image.


Table 2: Type of stakeholder (Source: Created by the Author)
3.2 [bookmark: _Toc216995140]Benefits and challenges 

Stakeholders bring different value to a project depending on their roles, goals, and influence. Identifying their benefits and challenges helps project managers plan effective engagement strategies (Eskerod and Jepsen, 2013).

The table below outlines the main internal stakeholders involved in the project, highlighting the value they bring and the possible challenges they may present.
	Stakeholder
	Benefits
	Challenges

	CEO
	Provides vision and secures executive support.
	May prioritise broader business over project details.

	Shareholders
	Monitor progress and support financial sustainability.
	Expect measurable return on investment.

	Project Manager
	Coordinates all project activities and communication.
	Balances scope, budget, and deadlines.

	Product Development Team
	Brings technical and clinical knowledge to product design.
	May lack insight into real user needs.

	Marketing Team
	Drives visibility and user engagement.
	Risk of over-promising features or outcomes.

	Regulatory and QA Team
	Ensures compliance and device safety.
	Faces time pressure with complex approval processes.

	Senior Management
	Provides funding and strategic oversight.
	May have limited involvement in daily operations.


Table 3: Benefit and Challenge of Internal Stakeholder (Source: Created by the Author)
The following table presents the key external stakeholders, summarising the benefits of their involvement and the potential difficulties they may pose during the project.
	Stakeholder
	Benefits
	Challenges

	NHS/Health Providers
	Offer clinical feedback and pilot testing.
	May resist adopting new technology.

	Patients
	Provide user experience insights.
	Concerned about privacy and device comfort.

	Suppliers/Manufacturers
	Deliver key components and ensure quality.
	Disruptions can delay production.

	Regulatory Authorities (MHRA)
	Approve safe products for market.
	Processes can be lengthy and strict.

	Legal/Data Advisors
	Ensure GDPR compliance and protect user data.
	Constant updates to laws require ongoing legal attention.

	Media
	Help build brand image and public trust.
	Negative publicity may damage reputation.


Table 4: Benefit and Challenge of External Stakeholder (Source: Created by the Author)


3.3 [bookmark: _Toc216995141]Stakeholder Analysis Tools 

This section introduces three key tools used to manage stakeholders: Mendelow’s Matrix, the RACI Matrix, and a Communication Plan. These tools help identify stakeholder influence, define roles clearly, and ensure effective communication. Their use supports collaboration, accountability, and informed decision-making, which are essential for the success of the Owen Mumford health device project.

a) [bookmark: _Toc216995142]Stakeholder Map (Mendelow’s Matrix) 
Johnson, Scholes, and Whittington (2008) state that Mendelow’s Matrix helps identify how to manage different stakeholders by assessing their power and interest in the project. In this case:
· Manage Closely includes the CEO and the Project Manager, who have high power and high interest. They need regular involvement in decision-making and planning.
· Keep Satisfied applies to stakeholders such as shareholders, senior management, and regulatory authorities, who hold significant power but have lower day-to-day interest. They require strategic updates to remain supportive.
· Keep Informed includes patients, legal advisors, and the marketing team, who are interested in the project's outcome but have less influence. Clear, ongoing communication ensures their engagement.
· Minimal Effort stakeholders, such as the media and suppliers, have lower interest and power. They should be monitored and updated occasionally to prevent issues.
Low
POWERR
KEEP INFORMED - CONSULT

· Patient and Public
MANAGE CLOSELY - WORK TOGETHER

· CEO
· Project Manager
· Senior Manager
· Regulatory Authorities (MHRA)

KEEP SATISFIED – INFORM

· Shareholder
· NHS provider
· R&D Team 
· Regulatory and QA Team
INTEREST
Hight
Hight
MINIMUM EFFORT - MONITOR

· Media
· Supplier/Manufacturers

Sources: Mendelow’s Matrix for this project (Source: Created by the Author)

b) [bookmark: _Toc216995143]Stakeholder Assessment (RACI Matrix) week 6 slide 15

According to Schedler, Diamond, and Plattner (1999), the RACI Matrix is a practical tool in project management for defining stakeholder roles by assigning who is Responsible, Accountable, Consulted, and Informed for each project task. This matrix improves project clarity and efficiency by ensuring that everyone knows their duties. In the Owen Mumford wearable health device project, using the RACI model helps avoid confusion by clearly assigning planning to the Project Manager, development to the R&D team, legal compliance to Legal Advisors, and strategic oversight to the CEO. This supports better communication, accountability, and successful project delivery.
This case will show you two tables, one is the RACI Matrix for Internal Stakeholders and the other for External Stakeholders. 
	Activity
	CEO
	Shareholders
	Project Manager
	R&D Team
	Marketing Team
	Regulatory and QA Team
	Senior Management

	Strategic Planning
	A
	C
	C
	I
	I
	I
	C

	Project Management
	C
	I
	A/R
	C
	C
	C
	I

	Device Development
	I
	I
	C
	A/R
	I
	C
	I

	Marketing and Communication
	I
	I
	C
	I
	A/R
	I
	I

	Regulatory Compliance
	I
	I
	C
	C
	I
	A/R
	I

	Budget and Performance Review
	A
	C
	C
	I
	I
	I
	R


Table 5: RACI Matrix for Internal Stakeholders (Source: Created by the Author)

	Activity
	NHS Providers
	Patients
	Suppliers
	MHRA
	Legal Advisors
	Media

	Device Testing
	A/R
	C
	I
	I
	I
	I

	Design Feedback
	C
	A/R
	I
	I
	I
	I

	Component Supply
	I
	I
	A/R
	C
	I
	I

	Regulatory Approval
	C
	I
	I
	A/R
	C
	I

	GDPR Compliance
	I
	I
	I
	C
	A/R
	I

	Media Communication
	I
	I
	I
	I
	I
	A/R


Table 6: RACI Matrix for External Stakeholders (Source: Created by the Author)
The RACI model categorises stakeholder roles to clarify who is involved in each part of the project and in what capacity. In this case, the definitions are applied as follows:
· R = Responsible – Stakeholders who carry out the work, such as the Project Manager, R&D team, and NHS providers.
· A = Accountable – Those with final decision-making authority, including the CEO, Legal Advisors, and MHRA.
· C = Consulted – Stakeholders who provide input and expertise, like shareholders, QA teams, and NHS providers.
· I = Informed – Individuals who need regular updates but are not directly involved, such as patients, suppliers, and media.

c) [bookmark: _Toc216995144]Communication Plan 
Christopher, Payne and Ballantyne (2013) emphasise that a clear communication plan is essential in managing stakeholder expectations and maintaining alignment throughout the project lifecycle. In the case of Owen Mumford’s wearable health device launch, effective communication ensures that each stakeholder receives the correct information at the right time and through the proper channel. This helps reduce misunderstandings, supports engagement, and builds trust among both internal and external stakeholders.
The following table outlines how internal stakeholders will be communicated with throughout the project, ensuring alignment and clarity in their roles and responsibilities.
	Stakeholder
	Communication Method
	Frequency
	Purpose

	CEO
	Face-to-Face, Email
	Monthly
	Strategic updates, funding review

	Project Manager
	Weekly Meetings, Project Page
	Weekly
	Day-to-day coordination, risk updates

	R&D Team
	Video Conference
	Bi-weekly
	Technical progress, design reviews

	Marketing Team
	Email, Team Meetings
	Weekly
	Branding direction, launch prep

	Regulatory & QA Team
	Email, Intranet Reports
	Weekly
	Compliance tracking, documentation sharing

	Senior Management
	Monthly Report, Briefings
	Monthly
	Performance overview, budget alignment

	Shareholders
	Newsletters, Quarterly Report
	Quarterly
	ROI progress, major project milestones


Table 7: Communication Plan for Internal Stakeholders (Source: Created by the Author)

The table below presents the communication strategy for external stakeholders, designed to keep them informed, involved, and supportive during key stages of the device launch.


	Stakeholder
	Communication Method
	Frequency
	Purpose

	NHS Providers
	Meetings, Clinical Updates
	Monthly
	Product testing, feedback collection

	Patients
	Surveys, Newsletters
	Project Milestones
	User experience feedback, awareness

	Suppliers
	Email, Order Summaries
	As Needed
	Material schedules, delivery updates

	MHRA
	Formal Reports, Email
	As Required
	Regulatory submissions, approval status

	Legal Advisors
	Face-to-Face, Email
	Monthly
	GDPR compliance, data privacy consultation

	Media
	Press Releases, social media
	Launch and Updates
	Public engagement, brand visibility


Table 8: Communication plan for External Stakeholders (Source: Created by the Author)
4. [bookmark: _Toc216995145]Roles of the Manager in Engaging Stakeholders 
Stakeholder engagement is a continuous and strategic process that is essential for the success of Owen Mumford’s wearable health device project. As the project manager, the role extends beyond coordination, which includes influencing, aligning, and addressing the diverse interests of internal and external stakeholders while actively managing potential conflicts. A structured engagement plan enables targeted strategies to shift stakeholders toward higher involvement and collaboration.
[bookmark: _Toc216995146]4.1 Stakeholder Engagement Levels 
Based on the five-level engagement model introduced in Week 5 (Slide 11), stakeholders are categorised as Unaware, Resistant, Neutral, Supportive, or Leading. Each level reflects the stakeholder’s current disposition and their desired state of involvement. The manager’s task is to evaluate this gap and implement communication and engagement strategies that move stakeholders toward active support or leadership roles within the project (Christopher et al., 2013).
Below are two engagement tables explicitly created for the internal and external stakeholders involved in this project.
	Stakeholder
	Current Level
	Desired Level
	Engagement Strategy

	CEO
	Supportive
	Leading
	Involve in high-level decisions and strategic reviews. Provide clear progress updates and risk assessments.

	Shareholders
	Neutral
	Supportive
	Quarterly reports and ROI-focused communication. Share major milestones.

	Project Manager
	Leading
	Leading
	Empower with full authority and resources. Regular performance reviews.

	R&D Team
	Supportive
	Leading
	Engage in co-design, early testing phases. Invite to stakeholder workshops.

	Marketing Team
	Supportive
	Leading
	Include in pre-launch phases to align messaging with product features.

	Regulatory and QA Team
	Neutral
	Supportive
	Weekly compliance check-ins and early involvement in regulatory timelines.

	Senior Management
	Neutral
	Supportive
	Monthly strategic briefings and cross-functional alignment meetings.


Table 9: Internal Stakeholder Engagement Level Plan (Sources: Created by the Author)
	Stakeholder
	Current Level
	Desired Level
	Engagement Strategy

	NHS Providers
	Neutral
	Leading
	Co-create clinical trials, monthly feedback sessions, collaborative pilots.

	Patients
	Unaware
	Supportive
	Product demos, surveys, newsletters, patient advocacy involvement.

	Suppliers/Manufacturers
	Unaware
	Supportive
	Share production timelines, include in development updates, transparent procurement communication.

	MHRA (Regulatory Authority)
	Resistant
	Supportive
	Early and frequent regulatory briefings. Submit phased documentation.

	Legal/Data Privacy Advisors
	Neutral
	Supportive
	Monthly updates, involve in system design review, conduct legal risk audits.

	Media
	Unaware
	Supportive
	Controlled press releases, early previews under embargo, promote positive brand story.


Table 10: External Stakeholder Engagement Level Plan (Sources: Created by the Author)

[bookmark: _Toc216995147]4.2 Managerial Role in Conflict Management 
According to Cleland (2004), a key role of the project manager is to manage and reduce conflict. This is especially important in healthcare-related projects, such as Owen Mumford’s wearable device, where different stakeholders may have competing needs. For example, the regulatory team may focus on legal approvals and compliance, while the marketing team may want to launch the product quickly. Patients may be worried about how their personal data is used, and suppliers may be concerned about production schedules. These differences can lead to misunderstandings or disagreements if not appropriately managed.
To avoid this, the project manager should take a proactive role in identifying potential issues early. One helpful technique is the Feel–Felt–Found method, which is often used in professional communication. It involves three simple steps:
· “I understand how you feel…” (shows empathy and respect),
· “Others have felt the same way…” (normalises the concern),
· “They found that this solution worked well…” (provides a way forward).
This method helps reduce resistance by showing that the concern is valid and that a positive outcome is possible. It allows the manager to remain calm and supportive, even when faced with complaints or disagreement (Burtenshaw-Gunn, 2008).
In addition to using communication techniques, managers must also use emotional intelligence. This means being aware of how people feel and responding thoughtfully and respectfully. By listening carefully and reacting calmly, the manager can build stronger relationships and reduce conflict over time.
Another way to prevent problems is through open and regular communication. When stakeholders are kept informed, they are less likely to feel frustrated or excluded. The manager can use tools such as surveys, weekly updates, planning meetings, or workshops to give everyone a chance to share feedback and feel involved.
It is also essential for the manager to act as a mediator when there are disagreements between teams. For example, if the legal team and the marketing team have different goals, the manager can bring them together to find a compromise that works for both. In this way, the manager supports collaboration and trust across the project.
In summary, managing conflict is not only about solving problems but also about building relationships. By using empathy, clear communication, and strong leadership, the manager helps all stakeholders stay focused on the shared goal of delivering a successful and safe product.

5. [bookmark: _Toc216995148]Importance of Stakeholder Engagement 
Stakeholder engagement has become a critical part of strategic project success, especially in complex and regulated industries such as medical technology. Effective engagement does more than just involve people—it drives alignment, innovation, and sustainability across business operations. For Owen Mumford’s wearable health device project, the impact of stakeholder engagement has been significant in several areas, including decision-making, collaboration, risk management, innovation, and business reputation.

5.1 [bookmark: _Toc216995149]Enhanced Decision-Making and Early Validation
According to Christopher, Payne and Ballantyne (2013), early and structured stakeholder involvement improves the quality of decisions and ensures the business is aligned with market and user needs. In this project, engaging NHS providers and patients at an early stage allowed the company to gather valuable input on usability, clinical requirements, and safety expectations. These insights helped the R&D team avoid assumptions and make informed design decisions.
Techniques such as structured surveys, user feedback sessions, and idea collection methods helped validate product features early. This prevented future changes and cost overruns. The ability to involve users in shaping the design supported better planning and increased confidence across internal teams.
5.2 [bookmark: _Toc216995150]Improved Cross-Team Collaboration and Internal Alignment
Stakeholder engagement also promoted internal collaboration, particularly using tools such as mind mapping, role clarification (e.g. RACI matrices), and structured communication planning. In the Owen Mumford project, the clear definition of responsibilities and regular information sharing helped align all internal teams—from product development to marketing—toward the same goals. This reduced confusion, eliminated duplication of work, and improved productivity.
Collaborative techniques like brainstorming and assumption-checking sessions were used to identify possible overlaps and potential miscommunication. These activities helped create a shared understanding across departments and encouraged early problem-solving. As a result, team performance improved and motivation increased.
5.3 [bookmark: _Toc216995151]Reduced Risk and Increased Compliance Readiness
One of the most valuable outcomes of stakeholder engagement was stronger risk management, particularly in a highly regulated environment. The project team involved key external stakeholders—such as regulatory authorities (MHRA) and legal/data privacy advisors—early in the planning stage. According to Freeman (2010), early involvement of these stakeholders supports compliance, reduces surprises, and prevents costly setbacks.
By using structured stakeholder mapping, the team was able to prioritise engagement based on influence and interest, allowing better focus on high-impact actors. Root cause analysis techniques were also applied to understand concerns from clinical partners and regulatory bodies. For instance, concerns related to data protection and safety testing were resolved through collaborative review and pre-approval planning. This not only helped avoid delays but also built confidence in the product’s readiness for market launch.
5.4 [bookmark: _Toc216995152]Innovation Through Inclusive Engagement
Engaging a wide range of stakeholders also contributed to innovation and problem-solving. In this case, the involvement of technical experts, patients, clinicians, and product managers brought forward ideas that might have been missed by internal teams alone. For example, users with mobility limitations suggested design adjustments to the wearable strap, improving both accessibility and comfort.
By facilitating collaborative workshops and anonymous feedback exercises, the company created a safe space for creativity and input. This inclusive approach led to new design features that better reflected the needs of real users and created a competitive edge in the market.
5.5 [bookmark: _Toc216995153]Increased Trust, Reputation, and Market Readiness
Stakeholder engagement positively influenced the company’s public image and internal trust. Through open communication with patients, clinicians, and media channels, the company demonstrated transparency and social responsibility. Continuous feedback loops, user trials, and progress updates helped build relationships with both internal and external partners.
Such openness contributed to smoother pilot testing, faster approvals, and increased product support at launch. Users and partners who felt engaged and listened to were more likely to become advocates for the product. Trust built during development also helped reduce public resistance, which is critical for health-related technologies involving personal data.
5.6 [bookmark: _Toc216995154]Long-Term Strategic and Financial Benefits
Lastly, stakeholder engagement supported long-term business value. The project’s success was not limited to product delivery but extended into future strategic benefits such as improved relationships, better market positioning, and readiness for future product launches. Internal teams showed greater morale and commitment, while external partners such as NHS providers and suppliers offered stronger ongoing support.
The financial impact was also evident which reduced risks, fewer delays, and better user adoption lowered overall costs and increased the chance of long-term return on investment. As Freeman (2010) highlights, when stakeholders are seen as partners in value creation, businesses are more likely to achieve lasting success and build sustainable practices.





6. [bookmark: _Toc216995155]Recommendation 
This report has shown how important stakeholder engagement is in managing a successful project, especially in the healthcare technology sector. Based on the findings, the following recommendations are made to help Owen Mumford improve stakeholder involvement and strengthen future project outcomes.
· Make Engagement a Continuous Process
Stakeholder engagement should happen throughout the whole project—not just at the beginning. This includes regular updates, feedback sessions, and open discussions during each project stage. Keeping communication active helps maintain trust and supports better decisions.
· Adapt Communication for Each Stakeholder Group
Not all stakeholders have the same needs. For example, technical experts may want detailed reports, while patients need simpler and more visual information. It is important to match the message and format to each audience to keep everyone informed and involved.
· Collect Feedback Regularly
It is important to continue collecting feedback even after the product is launched. This can be done through surveys, user interviews, or online forms. Listening to users helps improve the product and shows that their opinions are valued.
· Train Managers in Conflict Handling
Project managers should be trained in how to manage difficult conversations and solve problems calmly. Techniques like the “Feel–Felt–Found” method help deal with concerns respectfully and helpfully, which keeps relationships strong.
· Measure Engagement Results
Owen Mumford should also track how well engagement is working. For example, they can measure how many people respond to surveys or how quickly issues are solved. This will help improve future engagement plans.
By following these steps, the company can build stronger partnerships, reduce project risks, and deliver better healthcare solutions.


7. [bookmark: _Toc194157740][bookmark: _Toc194660810][bookmark: _Toc216995156]Conclusion 

In conclusion, this report has highlighted the value of stakeholder engagement in supporting the success of Owen Mumford’s wearable health device project. Engaging key stakeholders helped improve decision-making, reduce risks, and build trust among users, partners, and internal teams. It also encouraged innovation and stronger team collaboration. Good communication and early involvement made a clear difference in business performance. Looking ahead, continuing to listen to stakeholders, adapt to their needs, and involve them in every stage of the project will help the company grow and succeed in future healthcare innovations.
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SWOT 
Analysis


Strenghs


Waknesses


Opportunities


More than 70 years experience in medical devise manufacturing


Strong R&D and NHS partnerships


Trusted quality and regulatory systems  


Limited reputation in the digital wearables market


Focus has been mainly on traditional products


May be slow to adjust to new digital trends


Growing demand for remote health monitoring


Supports NHS digital health priorities


Increased public interest in home health devises 


Threats


Strong competition from major tech companies


Challenges in meeting regulatory and data protection standards


High development and market entry costs
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