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[image: ] This is an ideal opportunity for companies to invest in the wellness and relaxation of their employees. Incorporating seasonal elements, including mindfulness activities, outdoor winter treks, and cozy retreats, is also feasible during the winter season.
Winter Wellness Retreat




Event Content and Context


This retreat is an Incentive Event that is intended to facilitate the development of teamwork and wellness among corporate teams.
The winter theme will be incorporated into the event through the use of seasonal décor, winter-inspired activities
This motif is ideal for the target audience of corporate teams, as winter is a season during which employees may experience feelings of stress or fatigue. 

Market Factors




Targeted digital marketing aimed at corporate HR departments, leveraging platforms like LinkedIn and industry newsletters
While there are various wellness retreats, our event stands out by integrating unique winter-themed activities tailored for corporate wellness, offering a fresh take in a rural UK setting.
There's a growing demand for wellness and bespoke MICE events, as companies recognize their benefits in enhancing employee morale and productivity.
The Winter Wellness Retreat targets corporate teams from sectors like tech and finance, focusing on small to mid-sized companies. 
Marketing Strategy
Competition
Demand
Target Market
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· Venue Suitability: The castle is situated in the picturesque Brecon Beacons, and it offers a variety of indoor spaces, including the conservatory and various function rooms, that can be customised to accommodate seminars, yoga sessions, and relaxation activities.
· Venue Availability: The castle is typically less crowded during the winter, which indicates that there is more space available and the potential for lower event booking costs.
· Facilities: The venue provides a wide range of amenities that would be well-suited for a corporate retreat, such as comfortable lodging options and spaces that can accommodate both large gatherings and smaller, more intimate groups.
Operational Factors – Venue

Operational Factors – Staffing & Resources





Resources
Staffing 
Parking and Accommodations
Event Managers
Event Managers 
Lighting and Décor
Catering
Event Managers 
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Financial Factors – Predicted Revenue & Costs
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Funding and Revenue Strategy


Our feasibility study confirms that the Winter Wellness Retreat is viable and profitable. We identified a strong target market among corporate teams, a growing demand for wellness activities in winter, and selected a venue that enhances our event's theme and functionality.
Financially, our diverse revenue streams—from ticket sales to sponsorships—forecast a solid profit, with detailed cost management ensuring profitability. The retreat aligns with MICE industry trends towards personalized and health-focused experiences, making it highly relevant and timely
conclusion
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Category Income (£) Expenditure (£)

Ticket Sales 25,000
Sponsorship 10,000
Vendor Fees 3,000
VIP Packages 5,000
Total Income 43,000
Venue Rental 7,000
Catering 8,000
Staffing 4,000
Marketing 3,000
Miscellaneous 2,000
Total Expenses 24,000

Net Profit 19,000
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Funding Source Projected Revenue (£)

Regular Ticket Sales 20,000
Early Bird Tickets 4,500
Premium Tickets 7,000
Corporate Sponsorship 15,000
Partnerships 5,000
Sponsored Workshops 3,000

Total Projected Revenue 54,500
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