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The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the Graduate Diploma in Professional Policing Practice. You are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations. 

· Wellbeing and Resilience
· Criminal Justice
· Conducting Investigations
· Decision making and discretion
· Maintaining Professional Standards
· Leadership and Team working
· Policing the roads
· Information and Intelligence
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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This essay will focus evaluating the appropriateness of different approaches used by professionals and the police to support and manage vulnerable people or people at risk of harm during the investigative process. I will apply this to a serious and complex investigation that I have played a significant role with a victim of crime in my career so far, and I will reflect on what happened based on these identified approaches. I will then explore what works in relation to tackling repeat victimisation and repeat offending during this investigation while considering the use of evidence based policing. 

The investigation I will refer to during this essay relates to an aggravated robbery which took place at an address whereby the victim is well known to police for being a young vulnerable female who has a history of both offending and being a victim of crime. The female is a heroin user and mixes in circles known in the community that I police who are known drug users. This circumstances of this incident it is believed that the female was in debt to a local drug dealer on a deal that had been carried out earlier in the week. During the early hours of the morning of the day of the incident, the two male defendants both of which are also known drug users attend her property and try and get her attention by throwing stones up to her first floor flat front window which is captured on CCTV. There is no response to this so the two males go around the back of her property out of camera shot. The CCTV a short time later sees the female climb out of the first floor window, jump out of the window which is at height and flee the property by running down the road. The female hides and later flags down two traffic police officers where she describes what happened inside her flat. The female describes that the two males each had a knife, one of the males held a knife to her face causing injury and demanded she paid the money owed or gave them drugs. The two males then made the female defecate herself in order to prove that she had not ‘plugged’ drugs. This was a serious incident in which the female was terrified to return to her home address however was also terrified to engage in the police investigation process due to fear of knowing the males and their associates. 

It has been reported that those dependant on heroin are disproportionally involved in criminal activity and in particular acquisitive offending for financial gain (Bennett et al., 2008). Furthermore, research suggests that drug use and crime involvement have common origins. Factors such as poor social support systems, difficulty in school, membership of deviant peer groups, early contact with government services and a lack of access to economic support systems are common in the backgrounds of both drug users and criminals (Australian institute of criminology, 2004). According to the National Crime Agency (2017), violence at the street level is often linked to drugs supply, including county lines operations. Organised acquisitive crime is also linked to other serious organised, drug-related crime, with theft sometimes being committed to fund other crimes. The prevalence of any drug use in the last year was higher among victims of violent crime (14.3%) compared with non-victims (6.3%). Being a victim of violent crime was associated with more than twice the odds of reporting any drug use in the last year (ONS, 2021).

The female in this incident is vulnerable due to her drug addictions, the lifestyle she lives and lack of peer support. The term vulnerability is defined by Cambridgeshire English Dictionary as ‘able to be easily hurt, influenced or attacked’. However, in the unpredictable nature of the work carried out by police it is difficult to apply just one definition of the term vulnerability, therefore the College of Policing define vulnerability for a policing purpose as ‘A person is vulnerable if, as a result of their circumstances, they are unable to protect themselves or others from harm or exploitation (College of Policing, 2021).

I will now evaluate different approaches that are used by the police service and different professional bodies in their response to deal with vulnerable people during the investigation process.  

The THRIVE risk assessment model adopted by College of Policing (2021) is a framework developed to respond to deal with vulnerable people and includes a four stage approach:-
1. Identify an individuals vulnerability
2. Understand how these vulnerabilities interact with the situation to create a risk to the individual
3. Assess the level of harm or risk of harm 
4. Take appropriate and proportionate action, involving partners where they have the relevant skills and resources. 

NEED MORE ON THRIVE 

There is criticism over risk tools that responders have been reliant on as research has suggested that one single tool to deal with someone’s vulnerabilities is going to be unable to address all their vulnerabilities. However, tools such as the THRIVE risk assessment is a guide for first responders however there then needs to be an element of professional judgement to apply it to the situation you are faced with. 

Another model used and promoted by College of Policing (2021) is the ‘Three Responder Focused’ guidelines which is made up of communication, clues and curiosity. This model is based on the theory that the better the communication, this can reveal more clues which may open up more avenues for investigation (curiosity). 

The National Vulnerability Action Plan (NVAP) developed by VKPP, National Police Chiefs Council and College of policing which first launched in 2018, aims is to improve policing’s response to vulnerability and reduce overall threat risk and harm.

The seven key themes of the national vulnerability action plan are: 
1. Early intervention and prevention
2. Protecting, supporting, safeguarding and managing risk
3. Information, intelligence, data collection and management information 
4. Effective investigation and outcomes
5. Leadership
6. Leaning and development 
7. Communications

The objective of the plan is to support police to carry out the best risk assessments for people who are vulnerable, to identify and implement risk management measures, to engage other organisations so that they can make their contribution. The action plan recommends that police need to work with partners such as health to provide a combined safeguard to individuals experiencing mental health crisis. The action plan also covers the fact that victims and suspects should be assessed for mental health vulnerability and the most appropriate criminal justice pathways are followed and signposted. If police staff had a better understanding of the external services available and had good working relationships with services, charities and community groups this would support individuals in referring them on to organisations who are best to deal with their individual needs as in many cases police cannot deal with the vulnerabilities as a single organisation. 

The people we deal with in our roles of police officers have varying backgrounds and support networks and officers need to ensure they delve further and keep an inquisitive mind rather than dealing only with the surface level issue. I believe that the victim in my investigation had not been adequately safeguarded in previous incidents that she had come in to contact with the police and I believe that this is because first responders had taken the view that in some cases she was the suspect and had dealt with the crime as opposed to her vulnerabilities. In this case, not only did the female need support for her drug use, there were a number of other agencies that also should have been involved in safeguarding her such as housing and mental health and wellbeing support however organisations often work in silios. The NVAP supports that we need to supports suspects as well as victims with their vulnerabilities. 

During the investigative process in this incident, I established that whilst the victim had previous involvement with the criminal justice system it was clear that her vulnerabilities were a contributing factor for this. The female was in circles of local known nominals who were heavy drug users and dealers, mainly males who in some cases had nowhere to live. This meant that the females address would often be taken over by these associates and she no longer had any say on the comings and goings of her property. The females heroin addiction meant that she would commit criminality in order to fund her addiction and had found herself in ‘debt’ to these associates resulting in this serious violent incident she found herself in. Had previous police officers who had dealt with this female been curious and gained further information from the female about her situation they may have recognised these vulnerabilities and could have submitted referrals through our ‘public protection notice (PPN)’ process whereby organisations such as drug intervention programmes and housing could have safeguarded her. 

Early during the investigation process I was able to submit a PPN for the female, I ensured I completed a detailed update of the females background and lack of third party agencies that were involved in her safeguarding previously, I believed giving a comprehensive background of the females vulnerabilities ensured that the department who process PPNs had a good understanding of the support that was needed. I also submitted a ‘victim focus referral’ again to maximise the support that the female could benefit from. 

During the investigation the female was very reluctant to support police with their investigation in to the aggravated robbery due to fear of the repercussions that this could cause her giving that the nominals were known to her and many of their associates knew her and where she lived. Due to this, I spent time with the victim reassuring her the safeguard measures that we could put in place for her. I supported her by communicating with her parents who supported her back in to their family home so that she could leave the flat in which she was terrified to return to. By moving the female back with her parents where she was confident no one would know where they lived gave her some reassurance that she was safe and also now had support from her parents. I explained the special measures that may be available to her as part of the court process under Section 17(5) Youth Justice & Criminal Evidence Act (1999), which states that a victim is eligible for assistance if the quality of evidence is likely to be diminished by reason of fear or distress and subsection 5 covers those offences related to gun or knife crime. Special measures can include for the victim to give her evidence in video format or live link so that she would not have to attend court and be faced with the defendants. 

Whilst the investigation is ongoing it is unclear whether the safeguarding measures that I put in place for this female at an early stage during the investigation have been successful in order for her not to become a further repeat victim of crime or to reoffend. It is my opinion that the police did not put in place adequate safeguarding measures in previous incidents. Whilst it would be unfair to say whether this incident would have happened if we had adequately safeguarded, engaging this female in organisations to support her drug use and wellbeing at the earliest opportunity would have been key to her future involvement in the criminal justice system. 

Whilst the models and approaches that have been discussed during this essay can provide an effective framework for professionals to adopt, sometimes ensuring the ‘basics’ are completed such as referring individuals on to organisations that are best placed to support them can be the most important and effective starting point. This female may have been safeguarding at an earlier opportunity should this have been done. 
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Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 

During this essay I will explore a serious and complex investigation that I have played a significant role in since being in my role as a Detective Constable and critically evaluate the processes employed during this investigation and the fast track actions that were utilised. I will then evaluate the support provided to victims and witnesses during the complex investigation while exploring my own personal values and attitudes. 

College of policing state that the primary purpose of a criminal investigation is to identify the suspect and to ensure that they are brought to justice following a professional, ethical and robust investigation. 

College of Policing outline the role of a PIP 2 investigator as they will utilise a range of appropriate investigative approaches to gathe rmateroal, place the victim at the centre of all actions and decisions and to safely and effectively investigate seirous and complex crimes with a view to achieve an approproaite outcome of that investigation. 

The serious crime act 2007 does not define serious and complex crime but suggests that such crime can involve violence, sexual assaults, substantial financial gain or loss and can involve large number of persons. The investigation that I will explore during this essay involved an offence of sexual assault by penetration of a person aged 13 or over contrary to Section 2 Sexual Offences Act 2003 which states that person (A) commits an offence if:-

(a)  He intentionally penetrates the vagaina or anus of another person (b) with a part of his body or anything else 
(b)  The penetration is sexual
(c)  B does not consent to the penetration and 
(d)  A does not reasonably believe that B consents

The investigation involved a vulnerable female who was known to police as a drug user who on the night of the incident had smoked crack cocaine at her home address with a number of other people who were also consuming crack cocaine. During the early hours ambulance were called to the address as the female was unresponsive at the address, police were called following concerns raised by paramedics at the scene. When the female was able to give her account a short time later, her first account was that her vagina was sore and described that it felt the same as when she had been ‘fingered’ previously. There was a male and second female at the address who stated that the female had taken a cocktail of drugs and that they had both removed further drugs from the females bra prior to police arrival. Due to this both the male and female were arrested. 

The incident was passed to me on the Criminal Investigation Department to progress. The golden hour of an investigation is the period immediately following the report of an offence when you need to act promptly in order to protect, preserve or gather material. Utilising this golden hour opportunity will increase the likelihood of an effective investigation such as identifying suspects, protecting victims and gaining forensic evidence. Similarly, fast track actions are those that if carried out immediately could help gather important facts, preserve evidence and ultimately support an effective investigation. The Major Crime Investigation Manual (2021) which is typically used as a guide to support the process of a serious complex investigation state that the actions taken by the first officers attending the scene are critical to the success of the investigation. 

As part of a complex investigation there are ‘building blocks’ that need to be considered and this is a useful framework to use when considering what actions you need to take. There are five building blocks which are:-

1. Victim
2. Suspect
3. Witnesses 
4. Scenes
5. Passive Data Generators 

Overarching these building blocks is the principle of preservation of life and safeguarding is the main priority. The manual supports that by trying to save someone’s life will potentially disturb the scene and any potential forensic opportunities so it is important to document what has been done so that material is not lost to the investigation. 

In this case I need to ensure that the victim was being safeguarded and consider her own vulnerabilities which came with her drug use and lifestyle. I was comfortable that uniformed officers were with the victim at her home address taking her first account.

I identified the victim as a scene and as such needed to consider forensic opportunities available, in a sexual assault the investigator has an early opportunity to obtain forensic material from the victim and their clothing such as body fluids or fibre transfers. Early evidence kits support officers at the scene to obtain these whilst consideration can be given as to whether a full forensic medical examination will be arranged. 

 I liaised with these officers to ask the victim to consider attending the ‘SARC’ in order for a forensic medical examination to be carried out. Due to the females vulnerabilities and volatile nature this was difficult however eventually she agreed to attend if a female officer was in attendance. I needed to consider the resources available to me and the issues of cross contamination of ensuring an officer that had not dealt with the suspects could go. This was arranged and a female officer attended SARC with the female. The manual supports that ideally, an officer should travel to hospital with the victim to provide evidence of continuity and to continue to secure information and evidence. I also advised that the victims clothing needed to be seized. 

The suspects had been arrested and I needed to ensure that the officers dealing with the suspects were briefed on a custody forensic strategy that needed to be completed. Due to the nature of the offence, I requested that non intimate swabs were taken and that both suspects were placed in dry cells which means they have no access to water in order to wash any forensic opportunity away. 

The guidelines suggested by the Major Crime Investigation Manual (2021) state that importance of identifying and preserving the scene of an incident in order to maximise the opportunities for evidence by identifying, securing and preserving that evidence. In this incident this was included in my fast actions decisions by identifying the crime scene and assessing forensic opportunities in support from our crime scene investigator. Whilst the suspects and victim are individual scenes, the flat in which the incident occurred was also identified as a scene. I liaised with our crime scene investigators and tasked them to attend the scene for any forensic opportunities however it was my responsibility to ensure that a cordon was placed on the scene with support from uniformed officers at the scene and a scene log was commenced. This ensures the integrity any evidence that is obtained during the process. 

Witnesses would typically be another key building block of an investigation to consider, in this case there were no key witnesses present at the property when the incident occurred so I tasked uniformed officers at the scene to carry out fast track house to house enquiries to establish whether any of the neighbouring properties heard or saw anything. Witnesses are an important source of material and should be identified early and an initial account taken. This was carried out however provided a negative result. During the longer term phase of the investigation, this was revisited to ensure those that hadn’t answered were captured again. 

During the next phase of this essay I will evaluate the support provided to the victim and the suspects in this case. 
The code of practice for victims 2022 defines a victim as a ‘person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence’ 

College of Policing (2013) outline principles of investigation which states that victims witnesses and suspects should be kept up to date with developments throughout the investigation. The professionalising investigation programme referred to as PIP was introduced and supports that investigations should be carried out professionally, ethically and to an agreed standard. The success of an investigation relies on support from the victim so it is key to build rapport so that the victim cooperates with the investigation. 

The victim in this case was vulnerable due to her drug use and chaotic lifestyle. During the course of the investigation there were a number of times that the victim withdrew from the investigation due to fear from the community in which the two suspects were a part of. In order to support the victim I explained the principles of special measures under section 17 of the Youth Justice & Criminal Evidence Act 1999 which states that a witness is eligible for assistance 




The principles of investigations propose that the use of legal powers should be proportionate to the crime being committed and should be carried out with transparency ensuring victims, witnesses and suspects are kept up to date with developments. 
‘Investigative mindset is a term used to describe a systematic approach to gathering and assessing material, underpinning an effective investigation (College of Policing, 2021). 

The criminal procedure and investigations act 1996 code of practice provides investigators with a framework to manage complex investigations. It states the following:-

An investigative strategy will identify lines of enquiry to pursue, identify investigative actions necessary to achieve what you are needing to achieve
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