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Abstract 
Employees are the key assets of any company as they lead organisations towards success and profitability. Especially in the sector of hotel and hospitality, managing businesses becomes impossible without the support of well-skilled employees. The specific issue of the high turnover rate in the theme of staff shortages and labour challenges has been selected for completing the work. Considering these facts, the research paper has introduced the topic briefly along with a short background discussion of the industry. In the following section of the research paper, a section of literature review has been added to discuss the impacts of high turnover rates on the hotel and hospitality businesses. Within this research, the method used for completing the study has been pivotally described. This essentially has provided an overview of the various kinds of data collection procedures that have been used along with the tools and frameworks. Here, a PEST analysis has also been performed to identify the overall impact of a high employee turnover rate. Furthermore, recommendations have also been given here, and this mostly includes enhancing communication along with briefing the goals to the employees. 
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[bookmark: _ygjfca7a2azv][bookmark: _Toc188987736]Introduction 
The issue of staff shortages and labour challenges is becoming quite common day by day in the sector of hotel and hospitality. Understanding the issues associated with hotels and hospitality is important for various reasons such as the enhancement of guest satisfaction, building efficiency to deal with operational challenges and improving competitive edge. The high turnover rate is a vital problem encountered by hotel businesses that impacts their operational strategies and profitability negatively (Morosan and Bowen, 2022). In order to proceed with these factors, knowing the background of the hotel and hospitality is very important. The terms hotel and hospitality are interrelated with each other as these two signify the act of making the guests feel welcomed and providing them with the necessary services during their stays in the hotels. The gradual development of transportation worked effectively in the expansion of this industry. In this century, travellers can easily find hotels in different categories including affordability, luxury, pet-friendly and many more. The contemporary issues linked to labour challenges and staff shortages are prevalent in this sector for specific reasons such as inconsistent working hours, increasing market competition, low wages and limited scopes for career advancements as well (Papadopoulos et al., 2021). The entire research paper will be developed on the discussed factors including several points like literature review and theme impact analysis. 

[bookmark: _faf2uxgvvlea][bookmark: _Toc188987737]Literature Review 
The sector of hotel and hospitality has become competitive due to the emergence of new business ideas, people’s expanding knowledge regarding different places through social media and other relevant factors (Morosan and Bowen, 2022). In order to run a company in such an environment, organisations require well-skilled as well as knowledgeable employees in their workforces. However, maintaining efficiency in the workplace becomes critical for hotel companies due to various reasons causing the increasing rate of turnover. Some of such reasons include unpredictable working schedules, limited career advancement scopes and seasonal fluctuations in business. The key impacts of these factors and the high turnover rates on the hotel and hospitality sector are discussed briefly in the following section. 
[bookmark: _2xtqckiau8iv][bookmark: _Toc188987738]Lower quality of the services
According to Michael and Fotiadis (2022), the lowered quality of key services offered by the hotel and hospitality sector is a major problem caused by the increasing rate of employee turnover. The consistent changes in the workforce affect the overall procedure of the hotels and their daily operations as well. On the basis of the views of McCartney et al. (2022), lack of expertise is a fact through which the service quality of hotels gets negatively impacted by the higher rate of turnover. Other factors that influence this particular impact significantly are inconsistent training of the current employees, their reduced morale and the disturbed dynamics of the entire workforce. Developing effective operational strategies and addressing the issues in the overall business running process becomes much more difficult for the higher management team. For this reason, under such circumstances, organisations start to face challenges regarding the maintenance of their standard service quality and retain a desirable profit margin as well. 
[bookmark: _gy88fzrfky0e][bookmark: _Toc188987739]Poor guest experiences
The problem of a higher employee turnover rate also causes the challenges of poor guest experiences as the customers begin to experience problems like inconsistent services, time-consuming procedures and many situations generated by understaffing. Based on the views of Han (2022), the inconsistent services function as a major reason behind the negative impacts of the rising employee turnover rate. This thing happens as the new employees in the workforce lack the expertise regarding the standards and processes of a particular company. However, as per the description by Codling et al. (2022), the delayed responses to customer queries and lack of supportive knowledge in the workers are the key factors working behind this particular impact. For instance, the new employees are generally unable to resolve the queries of the guests due to their limited knowledge about the hotel’s important details, amenities and many more. These things also result in frustration and dissatisfaction among the customers affecting the overall profit of the businesses running in the hotel and hospitality sector. 
[bookmark: _xtawakjedjhn][bookmark: _Toc188987740]Negative brand reputation
Based on the arguments of Davern (2021), a negative brand reputation has a noteworthy impact caused by the turnover rate on a hotel and hospitality business. Affected brand image is basically the result of poor services and guest dissatisfaction emerged by the issues of understaffing in the hotels. The competition in this sector is increasing gradually as the market is getting filled with new business ideas, fruitful marketing ideas and tools and most importantly, the emergence of modern and advanced technologies. In order to maintain profitability in such a competitive market, organisations need to focus on managing their workforce efficiency and consistency in the overall procedure of business running. As per the elaborations presented by Jerez Jerez et al. (2023), the issue of high turnover rates not only affects a company’s reputation in front of the customers but also in the job market. For these reasons, attracting new job applicants and filling the skills and knowledge gaps in the workplace turn out to be much more challenging for the businesses of the hotel and hospitality sector. 
[bookmark: _i2v6dopp0fyc][bookmark: _Toc188987741]Affected efficiency of the existing workforce
The high employee turnover in the industry of hotel and hospitality negatively impacts the efficiency and productivity of the existing workforce as well. Based on the views of Gom et al. (2021), to fill the skill gaps caused by employee turnover, companies utilise the strategies of hiring new candidates. The new workers take a certain period of time to learn the processes of their new companies and adapt to the rules and responsibilities related to their new job roles. These things lead towards the decreasing productivity levels of the overall workforce and harm the entire business running process notably. Especially, during the peak seasons of tourism, hotels become unable in providing the services to their guests with efficiency. However, according to the knowledge of Dalgic and Akgunduz (2022), the issue of a high turnover rate generates the problems linked to the loss of expertise in the workplace. After losing the employees with expertise in a particular field, managing the activities related to that specific area becomes critical for the hotel and hospitality businesses. 

[bookmark: _Toc188987742]Method 
[bookmark: _Toc188987743]Data collection procedures 
There are various kinds of data that could be used for the process of completing any kind of major research work. In this regard, the secondary data will be used here to ensure that the work is done appropriately (Dzwigol, 2022). Here, the researcher has simply used various kinds of books, journals, as well as specific journals in order to ensure that the data could be properly collected. 
[bookmark: _Toc188987744]Analytical techniques 
There are plenty of ways through which the data being gathered could be properly analysed, and this helps to make better sense of the work. Within the context of this work, the content analysis technique has been deployed (Delios et al., 2023). This ensured that the information could be properly processed, and a summary of the data cloud be provided. 
[bookmark: _Toc188987745]Tools and framework 
Within the research, specific tools like Google Search as well as Google Scholar have been used in order to gather various kinds of data. Apart from this, the PEST analysis framework has also been deployed here as well for thoroughly making sense of the topic (Saliya, 2023). 


[bookmark: _Toc188987746]Theme impact analysis 
[bookmark: _Toc188987747]PEST analysis 
Political  factors 
There are plenty of political factors that influence the overall high turnover rates within the hotel and hospitality sectors. Within this regard, the government of the UK formulates various kinds of rules and regulations that could create instability in the industry, and as such, this leads to higher turnover rates and a shortage of employees. Here, due to the high turnover rates, the companies might be compelled to change their overall policies as well (Muzwardi and Simbolon, 2024). Basically, the businesses have to ensure that they are able to adhere to the requirements set by the local governments. 
Economic factors 
The economy of the United Kingdom could also drastically influence the overall high turnover rates as well in the hotel and hospitality industry. For instance, the inflation rate in the UK was around 2.5% in December 2024, and there is also current cost-of-living crisis is also very prominent (Trading Economics, 2024). This could mean that the current jobs in the sector might not provide adequate financial benefits for the common people in the nation. As a direct result of this, they might leave the firms, which could lead to a higher turnover rate, and ultimately lead to a shortage of employees (Carlo, 2021). Apart from this, due to this shortage, the companies will not be able to keep up their overall output, and this could cause financial loss for the firms. 
Social factors 
There are also plenty of social factors in the UK that could lead to higher turnover rates for the firms in this sector., For instance, the overall work pressure that is present in various firms in the hotel and hospitality sector could drastically influence the employee satisfaction level here. Apart from this, the limited career development opportunities could also cause a lot of dissatisfaction as well. Overall, this could ultimately lead to a higher turnover rate for the staff members. Due to the shortage of employees, a lot of imbalance in the work allocation could occur, which could further cause work-life imbalances for the staff members (Abellanet Miranda, 2022). 
Technological factors 
Within the UK, there are plenty of technologies that are being used, and they are also influencing the turnover rates as well. For instance, there are plenty of staff members who might not be accustomed to using various kinds of new technologies. As a direct result of this, the staff members might become overwhelmed, and therefore, this could lead to them leaving the firms in the hotel and hospitality sector. Besides this, the shortage of staff members causes a deficiency of skilled workforce that could be used for using the various technologies. As such, the firms might not be able to use the various kinds of technologies, and this could cause a lot of problems for the firm to enhance their overall productivity (Frederick and Parappagoudar, 2021). 
[bookmark: _Toc188987748]Industry responses to the contemporary issue 
The hotel and hospitality industry has taken plenty of measures to ensure that the problem of the high turnover rate is essentially mitigated. The responses that the companies are taking could have distinct levels of impact (Feist, 2024). Fundamentally, each of the measures might have specific strengths as well as certain limitations as well. 
Providing career support 
One of the major strategies that are being deployed by a lot of companies like IHG Hotels within this sector is simply ensuring that proper career support is being offered to the staff members. Within this regard, they could be trained thoroughly regarding the various aspects of the workplace. Here, this could help to provide them with career development opportunities, and therefore, their satisfaction levels would improve. Apart from this, this could also help them to adapt to the various kinds of new technologies as well (Frederick and Parappagoudar, 2021). 
Strengths 
A major strength of this specific measure is that this could help the firms to ensure that they are able to motivate the staff members. Apart from this, the training offered to the staff members could also help to essentially help the overall productivity of the company as well. Here, with the help of this, any kind of skill gap caused due to the shortage of employees could also be thoroughly mitigated. 
Limitations 
While this specific strategy could be vitally helpful for the firms to mitigate the challenge of employee turnover, nevertheless, they also has specific limitations as well (Papadopoulos et al., 2021). A major limitation within this regard is simply the problem of employees spending a significant amount of time away from their work. Apart from this, the companies also have to allocate specific resources as well that could be complicated. 
Offering financial benefits 
Another major response that plenty of companies like Premier Inn have taken is simply offering various kinds of financial benefits to employees. Basically, the companies ensure that proper incentives are being provided to the staff members. Here, this vitally helps to meet the economic expectations of the staff members, and also ensure that the government requirements are also thoroughly satisfied (Abellanet Miranda, 2022). 
Strengths 
With the proper implementation of this strategy, the employees could become more motivated towards their work. Here, they could essentially help to improve the overall retention rate for the companies within the hotel and hospitality industry (Bullock et al., 2024). 
Limitations 
There are also plenty of limitations to using this specific method, and one of the most noteworthy limitations is simply the overall cost. Essentially, the companies in this sector have to spend a lot of money to thoroughly implement this strategy. Additionally, improper implementation of this strategy could also lead to perceived biases among the employees as well. 


[bookmark: _Toc188987749]Conclusion 
Within this research, the overall influence of the shortage of employees, and specifically the high employee turnover rate on the overall hotel and hospitality industry has been provided. Here, a literature review has been provided to give a basic understanding of the entire topic. Apart from this, the method for completing the work has also been presented here as well. Here, the secondary method has been used for the completion of the entire work, and the various tools and frameworks used have also been described. Specifically, the PEST analysis method has been used here for the completion of the research. Additionally, the various kinds of responses that are being performed by the hotel and hospitality industry have been provided. Within this context, the major responses include providing career support to the employees as well as offering employee benefits. 


[bookmark: _Toc188987750]Recommendations 
Enhancing communication 
One of the major measures that could be taken by the company essentially includes the use of various kinds of communication channels and frameworks. Within this regard, the companies within the hotel and hospitality sector are highly recommended to identify the appropriate tools and methods that could be used by them. Here, the companies could use them to ensure that the staff members are able to thoroughly communicate with one another. Apart from this, the communication could also ensure that the staff members are able to interact with one another in a more comfortable manner. This ultimately helps to boost the overall work environment in a more positive manner (Abellanet Miranda, 2022). As such, this helps to drastically enhance the overall satisfaction levels of the staff members, and as such, the likelihood of them leaving the firms also decreases. 
Briefing goals 
Another major strategy that could be utilised by the firm is simply the briefing of the overall goals that the company simply wants to achieve. Here, this could help the various kinds of employees to thoroughly acknowledge the various kinds of tasks that they have to complete. Overall, they could also properly acknowledge the exact expectations that the companies within the hotel and hospitality industry have for them. As such, they can work in accordance with those goals, and ensure that they are properly achieved. Additionally, this vitally helps the firms to boost the overall productivity of the employees. As such, this also boosts the confidence level of the staff members, and they could also complete the task in a more concentrated manner (Feist, 2024). Here, this could significantly assist the company to reduce the overall turnover rate of the employees, and therefore, mitigate the employee shortage as well. 
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