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Employee Motivation

Employee motivation is a critical process managers are required to develop in organizations. An organization largely depends on people, and therefore motivating such people is the key to higher productivity and efficacy. The success of an organization is dependent on the capacity of those n the team of management to provide an environment that motivates the firm’s workforce, and encourages initiative amongst the human resource players (Selvarajan, Singh &Solansky, 2018). Team players get more productive when they are happier, and they are more likely to  stay longer in institution that an environment that they feel appreciated. Employee motivation is  one of the key tasks of managers, and this can be achieved in different ways. 

One of the motivation theories that a manager can adopt is the scientific management school of thought which perceives employees as an input to the production process. Managers that embrace this school of thought emphasize scientific selection and training as well as development of the organization’s workforce. The management team, in this case,comes up with standard procedures for performing tasks, and encourages insight amongst team players by taking them through the steps. Fredrick Taylor is an author in this school of thought, and he equated human resources to machine parts; encouraging breaking down of work into parts to make tasks doable (Ali & Anwar, 2021). Managers can thus motivate their employees to perform by breaking down tasks to the smallest possible units as a way of coming up with the best approach to take the tasks. A manager can analyze the job carefully, identify gaps in training and take employees through relevant training to help them  understand how best to handle the requirements of their job or positions. Managers should remove human variability as a way of encouraging people to perform to the best of their capacity (Selvarajan, Singh &Solansky, 2018). Focusing on the most effective, efficient and productive ways of doing work makes work not only look easier, but also enjoyable. Workers are then more likely to work better unlike in the situation where they have limited insight on their niche in the place of work. 

Another process of thought which lessons on employee motivation can be borrowed is the behavioral school. Whereas the scientific approach is founded on the principal of identifying what motivates people, the behavioral managers focus on the hierarchy of needs as put forth by Abraham Maslow. This means managers can address the needs of workers in order of priority from the most prudent to the least. The most significant needs are on the lower end of the ladder, and managers should emphasize the physiological needs of workers as a matter of priority (Abyad, 2018). Organizations should ensure commensurate pay structures for work done as a way of building satisfaction amongst workers. Next in the hierarchy is the safety needs, whereby managers should ensure the work environment is both safe and conducive for employees, so that issues of injury and harm are eradicated (Stalmašeková,  Genzorová & Čorejová, 2017). Employees work best when they are safe, and when risks of harm are eradicated. The management team should also provide emotional support for employees, as the feeling of belonging and love is a motivator to workers in itself. This is where all players should be encouraged to work as a team, and where they can be challenged to be on the look out for each other as a way of ensuring the worker grows the very way the organization grows. Work-life balance should also be given priority. 

Other than ensuring the well-being and work-life balance requirements for workers are observed, managers should ensure workers are respected an appreciated both within the work environment and related environments. The organization should also uphold an upgrade of the reputation of workers as a factor for motivation (Rodríguez, González, Montero & Gallego, 2020). Employees work best  in environments where they feel represented and appreciated, and where their effort is not only felt, but also given cognizance. It is human nature for people to desire that the world thinks highly of them, and the contribution they make in fostering growth and development. There are those that may be hungry, starving for attention, and in need of accolades. Strife for fame and popularity is an external motivation factor, and when managers recognize the effort of individuals in a firm, such people feel satisfied, and are motivated to do even more in ensuring growth and development of the firm (Razak, Sarpan & Ramlan, 2018). One of the ways managers can bring out this form of motivation is verbalizing appreciation of their efforts or even uniqueness. People that are motivated by this approach can go a long way to prove their worth in the eye of the public. Giving feedback to employee is a way of motivating their input through show of approval; and has worked for organizations on a global scale. 

The other way to motivate employees in an organization is purpose. There are employees, in an organization, that may not give much attention to themselves or what other people may think of them. This group of people is drawn by their niche in the firm, and are interested in achieving given goals, both at organization and individual level. For such people, managers should simplify tasks and clarify their role as a way of ensuring they commit to timelines and quality delivery. Such people commit to their role without the push from other spheres, and deliver beyond the standards expected of them (Razak, Sarpan & Ramlan, 2018). The strong sense of purpose keeps these people at work, and when there are minimal or no tasks to accomplish, they feel demotivated. Such people desire challenges, and the firm should respond by giving targets and challenges that will keep them not only on toes, but happy as they go about their roles. Organizations should then have clear goals, mission, vision and core values as a motivating factor for employees to subscribe to and to work towards. 

Employee Motivation Factors (Fig. 1.1.)
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It is evident that employee motivation is the key to an organization’s success; as it fosters proclivity and promotes commitment to the purpose of the firm. There are varied theories that inform motivation factors to offer to workers in a firm. The scientific method looks at human resources as part of the production process, and an input for that matter. The behavioral school of thought, on the other hand, looks at the human part of workers and tailors solutions on their specific needs. I believe that this is the best approach to motivate an organization’s workforce, and I recommend that firms adopt policies founded on this school of thought. 
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