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The Rise of Shoplifting in Retail – A Root Cause Analysis (RCA)


Introduction
Shoplifting is common. A problem in the drugstore retail sector affects businesses of all sizes: major chains and small stores. It impacts the profitability of companies, causes product prices to rise, and creates difficult situations for consumers and employees. Shoplifting is a prevalent issue in the UK, with estimates indicating that theft by customers and staff amounted to nearly £4 billion in 2011. While there is generally no direct link between shoplifting and mental disorders, it can sometimes be associated with depression (Humphreys, 2011). In this study, we are going to analyse the root causes of shoplifting happening at Primark, both internally and externally. By diagnosing these causes, we hope to develop useful strategies for preventing theft and improving loss prevention measures.

Financial Impact on Primark 
Primark CEO George Weston has found now that the company is losing from theft more than its annual business rates of £70m (Retail Gazette, 2024). A worrying issue that contradicts Primark’s low prices. The lates figures show that theft costs UK retail industry £1 billion per year. According to Retail Boss (2024), Primark stores across England and Wales face around 1000 thefts per day. 

Reasons why people shoplift. 
1.Organized Crime Retail - they are responsible for one in every five shoplifting incidents. They often recruit people from low-income areas to help with their work. 
2. Lack of punishment for offenders – Shoplifting is seen as “socially acceptable” because offenders are not seriously punished. This happens because theft under 200£ only leads to a fine. The Labour Party’s recent manifesto says that it will abolish this limit (Proactive Investors, 2024).
3. The demand of daily necessities – Economics plays an important role in shoplifting. Financial pressures are more common in poorer communities. 
4. Seasonal trends – People are more likely to steal during the holiday seasons, the stores are more crowded, new collections are released, and some individuals feel entitled and justified by the season. 
5. Psychological and Sociological Factors – Social pressure is an important factor, sometimes people steal to meet social expectations. Some of the cases are also associated with mental illness or a condition similar to addiction.
. 

Measures
1. Advanced Security Cameras – CCTV and Body Cameras, these tools aim to protect the employees and also to provide accountability and evidence. 
2. Sealing shopping bags - Blue “These bags are sold” stickers by Primark on carrier’s bags make it difficult for a client to leave without paying cause the staff is trained to look for bags without a sticker.
3. Cooperation with other retailers – The fact that all the other retailers are in the same situation and is mandatory to find a way to tackle this anti-social behaviour.
4. Investment in technology – Primark is considering investing in AI to fight shoplifting in various ways. One would be the Self-checkout, where AI could spot the items that were not scanned and also AI driven personalization where AI could pick behaviours and purchase history in order to create a pattern. 

Conclusion

Shoplifting posses a real problem for Primark. First, it represents organized crime retail; second, people are stealing in order to make a quick profit and third, the law enforcement are trying to keep things simple. Due to the actions of individuals who shoplift, consumers are forced to pay higher prices, local governments lose tax monies, and retailers lose revenue (Budden et al., 1996). Companies need to take action against the problem. The retail industry should carefully track results and make changes when needed. 
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