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Teamwork represents the collaborative effort of a group or a community to achieve a common goal and to complete a set a target or a task in the most effective way possible.
In the workplace, this concept is usually seen as a group of independent or individuals, who work together towards a common goal.
My case study is pointing on Andrea Jones who is the new Head of Social Services in the local Council authority, now in charge of 96 social workers.
She had her team working from home during the pandemic, with a slow returning to the offices and a policy in place the management team is wishing for everyone to be back to the offices as that will be beneficial for their mental health and wellbeing. 
What are the benefits for returning to work? 
· Mental health 
· Wellbeing 
· Team working
· Productivity 
· Developing new ideas 
· Socialization 
· Collaboration 
· Better coordination
· The chance of meeting new people and see new faces

After returning to the office, the staff are working online from a separate building, because the main building is far away from their client base and would take more traveling which result a waste of time. This has caused many complains from the staff members because they are feeling ``out of the loop``.
After this incident, Andrea was flagged because of the poor performance of the department.
Identified issues:
· High absence
· Employee turnover 
· Shortage of staff
· Under- performing 
· Pressure because of the staff shortage
· Stressful environment
· Poor relationship between social workers 
· Poorly written reports
· Mistakes 
· No meeting to discuss team`s performances
· No induction or initial training for the new employees 

The fact who conducted the situation into the wrong direction is also the Last Head of Services who prefer to stay in his office and communicate with his staff via email, even that most of the time he was too busy to respond any enquiries regarding his communication.
Heading occasionally meetings with his staff, but being so busy, every meeting was one-way meeting when he was usually communicating his concerns and never ending into a conversation about any ideas, performances or needs with his employees.
In this case study a major issue has been identified and it could be simply called: teams turned into individuals that are not performing anymore because the lack of communication, lack of interest, not enough attention towards their needs.
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Basic and general description for Tuckman`s theory is that a completion of a task that identified characteristics of each stage of team development. 
As the situation of a poor management and communication started when staff returned to office after working from home, Tuckman Theory applied o this case study can be identified from early stages to current situation. 
Forming- storming- norming-performing 

Belbin`s team Roles 
Shaper 
Completer 
Implementer 
Resource investigator 
Team worker 
Coordinator 
Monitor evaluator 
Specialist 







	Belbin`s 



 
Belbin`s observations of team struggling are involving ways of contributing and interrelating in a team and in this case study, the team need to identify their strengths and weaknesses and get to know each other more to provide team role feedback on each other. 
The application of teamwork theories can improve the organization detailed care above when the management team will step out and carry face to face meeting, allow each person to think loud, address questions and enquiries and filling all the team manager position straight away. 
Specific issues faced within the case study above:
· Whole country is covered by only 4 teams 
· Working from separate buildings 
· Working from home for too long 
· Reluctant staff to return as the feel they can get the work done from home
· Separate building for staff
· Poor performances 
· Teams were constantly forming conducted to under-performing 
· Shortage of staff conducted to under-pressure environment 
· No permanent team managers 
· Often spending too much time at home, returning to work, there where new faces. 

Working in a team means collaboration with colleagues and managers to achieve a common goal, learning from others and expressing your feelings represents a good way of developing skills and become part of a team that could be considered family one day.

Challenges faced within the case study above are:
· Unclear roles allocation (the fact that the last Head of Services is unable to respond his email communication queries and luck of managers has resulted an uncertain and unclear work environment)
· Lack of purpose – for team members too feel motivated, connected, and appreciated. Is very important to know what the goal of the team is and what are they working towards. Also, the ``hands off`` of the Head of Services didn`t helped. 
· Different capabilities- the overall diversity in the workplace should complement each other and enhance the team`s performance. In this case study, the initial training and a proper induction is crucial to identify new skills and talents which could help the retention because the newest people in the company won’t feel unsupported. 
· Lack of trust- trust is the key to success in any relationship but specially when working in a team. The absence of trust is affecting the productivity, develop a toxic environment and prevents communication 
· Poor leadership- the sources of a team is hinged on its leadership. Signs of poor leadership in this case study includes the lack of team chemistry, ineffective communication, high employee turnover.

Regarding the communication models covered on the course, Berlo’s Model of communication applied on our case study, is putting the Head of Services in the central position and encourage him to drive the communication. 
Berlo`s Model of communication operate on the SMCR model, which means: 
S – SOURCE
M- MESSAGE 
C- CHANNEL 
R-RECIVER 

Classic called ``the sender``, the source is the one who will start a conversation and will transfer the message to the receiver after carefully putted his thoughts into words.

Message is when an individual cover his thoughts and ideas into words.

Channel- refer to the actual way that the message flows from the sender to the destination.

Receiver is the destination of the message.

Suggestions and recommendations that could help the Head of Services to bring the team together and solve the key issues in our case study: 
· Clearly define roles and responsibilities for every team member
· Fill up the manager position in every department of the company
· More face-to-face meetings to be organized 
· Listen to the staff concerns 
· Provide the team with learning opportunities and initial training 
· Encourage clear and frequent communication
· Build trust 



  
  
