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[bookmark: _Toc111823384]Introduction
Communication and team working are very essential things in any kind of working platform. If a person wants to be successful in his or her particular job role, he or she must have to acquire good command over the models and skills of communication. The following report will provide a detailed analysis of some major communication models and skills. Apart from these, this will provide an explanation of the disadvantages and advantages of technology regarding communication. 
[bookmark: _Toc111823385]Communication Models 
The fact, 'communication' is a kind of process which works with receiving and sending information or data through non-verbal and verbal mediums. This is very necessary for developing a good conversation in any kind of place (Ternes, 2019). A person who has good command over the process of communication can succeed easily in life. To develop communication properly, one can take help from the models as there are numerous communication models. Among them, three major kinds are discussed here. 
[bookmark: _Toc111823386]Weaver and Shannon’s model
The other name of this model is the linear model which is responsible for providing a roadmap for analyzing the ways through which one can receive or send messages or information. The main target of this model is to increase or improve the communication process between receiver and sender (Shannon, 2009). This has seven chief concepts are they are- feedback, receiver, noise, encoder, sender, decoder, and channel. 
Pedro and Maria are gossiping at their place of Maria. Here is an overview of the chief factors of this model by using this case.
Sender: Maria is greeting Pedro for coming to her house and this is the starting of their conversation. 
Encoder: This is responsible for discussing the machines of transmission. 
Channel: There are no mechanical channels between their conversations. There is only the factor of sound waves which works as the channel. 
Noise: While Maria is trying to conduct different sounds, she may utter different types of mumbling sounds which work as noise. 
Decoder: For understanding the legible messages, Pedro has to use his mind though there is no machine. 
Receiver: Pedro is the receiver or the listener. 
Feedback: One can get numerous feedbacks in a Face-to-face communication practice as the listener and the speaker are stable in a place. 
[bookmark: _Toc111823387]Schramm’s Model
This model includes all of the necessary principles and concepts of the communication process and this follows a cyclic order (Janse, 2022). To explain the messages of communication, this model helps a lot because this becomes tough for many people to understand others' words. At the same time, this is also responsible for exchanging attitudes, ideas and information. The major elements of this model are the receiver, source, message, feedback and Semantic Noise. All of these elements are very necessary for the management of any kind of communication. In terms of the case of Pedro and Maria, Pedro may not understand their utterance of Maria due to noise. So, he can ask Maria about the correct things such as whether it is 'kitchen' or 'chicken'. In this kind of situation. This model can be applied. Schramm's Model is a kind of dynamic model which helps the person to solve the issues of noise and implement good and effective communication (Jose, 2022). The feedback section of this model is connected to the central and so one can get a direct understanding of the feedback. 
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The original name of this model is the SMCR Model which is responsible for describing the components and elements of forming a basic communication process. The main emphasis of this model is to decode and encode messages and provide effective communication. According to Aristotle, person, subject and speakers are the chief aspects of any kind of communication process (Berlo Sinjo, 2020). The major elements of this model are- Receiver (R), Channel (C), Message (M) and Sender (S). 
Here is an implementation of this model with the help of the case between village people and the professor. 
Sender: The professor is the sender who is trying to talk with the village people according to the case. Here this professor is considered to be the initiator of the communication process. 
Message: This is the subject that the professor as sender talking to the villagers. 
Channel: In this case, the channel or medium of communication will be the airflow and sound waves. 
Receiver: In this model, the villagers will be the receiver as they are listening to the speech of the professor. 
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For exchanging information and messages, every person needs to acquire some good command over the skills of communication. The attributes and skills which are responsible for increasing the value and effectiveness of communication are known as communication skills. There are two chief kinds of communication skills. One is non-verbal and the other is verbal skills. 
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Under this skill, one may transfer messages or information through created space, gestures, postures, facial expressions, language, and so on (Kuhnke, 2013). The importance of this skill is very huge because this increases the value of a particular situation by implementing positive or negative tones or mood on it. Major non-verbal skills are here. 
Body language: This skill discusses the positions of keeping one's body stable or unstable in different situations. This is also responsible for producing the expression of that person. In the case study of villagers and professors, the body language of both of these parties should be respectful and humble as they are not familiar (Borg, 2015). 
Facial expressions: This skill is used for conveying information or emotion on different topics through facial muscles, eyes, mouth and eyebrows. Pedro and Maria may face different types of noises while talking. They will show different types of expressions on their face. This is an effective skill for expressing feelings while conducting communication. 
Eye contact: This skill is also important for developing a successful communication process in any kind of context. A person may produce false or true words. But is very essential for those persons to provide proper eye contact as this is responsible for providing confidence in the communication process (Royce, 2016). In terms of the professor's case, he may provide some good things for the villagers. But for making the villagers' confidence, he has to conduct good and effective eye contact which will motivate the villagers to be reliable in the speech of the professor.
[bookmark: _Toc111823391]Verbal skills
These skills are connected to the paths through which a message or information can be transferred with the help of words. Writing and speaking are the major skills in this section as they are responsible for completing any kind of verbal communication process.  The main target of this section is to maintain the clarity and empathy of the communication process. 
Speaking: While speaking, a person must have to focus on the functions of clarity, sincerity, empathy and eye contact (Mair, 2019). To be a good and effective speaker, everyone should have clear his or her choice of words and their implementation. For example, a professor is an educated person and so she must know a variety of world which will not be understandable to the villagers. So, he has to talk with empathy and clarity for making the villagers understandable his or her speaking. 
Writing: This is another skill for developing conversation. In this sector, every person will have to focus on the issues of clarity and empathy. Otherwise, the conversation will not be understandable to others. So, everyone should have to sincere about these issues. 
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Another major communication skill is listening which is responsible for making the communication process more effective. If the listening ability is not effective in communication, the communication will not be an effective one. So, everyone has to be sincere in these functions of communication (Campbell and Smith, 2012). Then, the receiver and sender will be effective in transferring messages or information. 
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Communication is a method which is responsible for exchanging different types of messages, data or information between individuals through behaviour, oral systems, signs and symbols. On the other hand, technology is referred to the solicitation of different types of scientific knowledge which are responsible for acquiring the practical aims of the life of an individual. In the processes of communication, technology is very impactful as this is increasing the ways of communication and so people don't have to suffer for sending information or messages to distant places. This has both disadvantages and advantages and here is an overview of the disadvantages and advantages of technology. 
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· Sending speed:
The current world is a gift of modern technology where one can find numerous innovations in different sectors. To speed up the communication process, there are numerous innovations such as text, and electronic mail. In the past time, people have to suffer a lot to send a message to their near ones because the whole process was manual and people cannot conduct this within a short time (Siddharthan and Narayanan, 2018). But in this current time, sending messages become very easy and one can send messages or information within a blink of an eye. All of these events become successful due to the impact of modern technology all over the world. Besides these innovations, there are also many other mediums of communication such as Facebook, WhatsApp, IMO, Telegram etc. All of the innovations of modern technology help a lot in the processes of communication. 
· Organisational communication
To run an organisation properly and effectively, every management needs strong organisational communication. This is because it helps the organisation to report the events in the organisation and the faults immediately to the management. Without implementing good communication, no company will be successful to gather all the successful approaches in a particular organisation (Miller, 2014). Technologies have changed the environment of every organisation because they are responsible for making good organisational communication all over the organisational context. So, this is an important advantage of technology. 
· Decision making 
To take a good and effective decision, everyone has to discuss with a different person who is an expert on the issues. But this became very hard for people to discuss with others. But this current world has provided so many ways of communication which are very impactful to the decision-making process. In these contemporary times, no person has to take immature decisions as he or she has ways to discuss. 
· Eliminating stereotypical things
In ancient times, people cannot easily learn new things about the world and so they cannot acquire good commands over their basic skills. So, they used to make decisions stereotypically (Anderson, 2011). But this current period is not like that because now people can search for unknown things on different online platforms which are very much influential and useable. So, this is also a good advantage of technology. 
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· Reducing face-to-face communication
All of the necessary work can be completed by staying at home. So, people don't need to go the places to conduct FTF communication (Johnson, 2021). This kind of thing is not good for people all over society because this is responsible for making people more self-centred. 
· Expensive
To conduct all of the work on online platforms, every person needs to acquire digital technologies. But these technologies are not cheap rather he or she has to lose huge money to buy these. So, this becomes an expensive way to conduct the communication process properly. 
· Not Safe
Digital technologies are not always safe because there are several ways to hack the major information of the users (Corrigan, 2014). At the same time, these are also responsible for putting different types of dangers in the lives of people. So, everyone should have to sincere to use these technologies. 
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Communication is the source of any kind of conduction of work as this provides the ways and functions to solve any kind of thing in life. In terms of teamwork, this is very much impactful as this helps an individual to maintain good and effective relationships and understanding with the other members of the team. So, everyone must have to be sincere in their skills and models of communication. 
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