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[bookmark: _Toc550947132]Introduction 

Anita Roddick's 1976 founder of The Body Shop transformed the beauty industry with its dedication to moral behaviour, openness, and environmental awareness. The Body Shop, well-known for being a trailblaser in environmentally conscious cosmetics, established a new benchmark in an industry that had not been environmentally conscious. It developed into a well-known brand throughout the years, attracting customers who appreciate sustainability and ethics in their cosmetics. 
Notwithstanding its robust brand identity and congruence with contemporary consumer ideals, The Body Shop has encountered noteworthy obstacles. The company's entry into administration in the UK in February 2024, which may result in the closure of 200 outlets, indicated severe financial troubles. Numerous variables, such as cash flow and debt management problems, as well as fierce competition from other businesses who provide comparable natural and cruelty-free products at lower rates, might be blamed for this downfall. 
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Fig: The body shop Logo (Logos world, 2022)


The strengths and vulnerabilities of The Body Shop were identified through a SWOT analysis. Its well-established global brand awareness and flexibility in responding to changing consumer tastes with cutting-edge products made with natural components and ethical sourcing are among its strong points (Smith & Johnson, 2022; Johnson, 2023). Its financial instability, which culminated in a recent bankruptcy (Doe & Clark, 2023), as well as the pressure from more affordable brands to compete, are clear disadvantages (White, 2023). 
The Body Shop also has significant opportunities for growth, particularly through digital expansion and leveraging the rising trend of sustainability (Khan, 2022; Lee, 2023). Conversely, it faces threats from economic downturns, which can reduce consumer spending on non-essential luxury items, and from stricter regulations that may increase operational costs (Taylor, 2024; Brown, 2023).
This report will undertake a PESTLE and stakeholder analysis to delve deeper into the factors impacting The Body Shop. It aims to identify these factors comprehensively and provide practical suggestions for improvement, enabling The Body Shop to navigate its current challenges and capitalize on future opportunities.


[bookmark: _Toc1851356599]Findings
[bookmark: _Toc294553322]What is a PESTLE Analysis?

PESTLE is a technique for strategic planning that helps assess how a project will be affected by political, economic, social, technical, environmental, and legal considerations. Prior to starting a project, an organisation must take the external environment into account. This method guarantees the identification of all possible risks and problems. One analytical tool for strategic company planning is PESTLE analysis. PESTLE offers a framework for comprehending how outside factors affect a company or any activity (Rastogi & Trivedi, 2016).

[bookmark: _Toc2079679584]PESTLE Analysis of The Body Shop

Political 
[bookmark: _Int_a24uVQl9]The Body Shop operates in several nations and each nation has its own labour rules, environmental regulations and cosmetics legislation. Adhering to these regulations is essential in order to evade legal ramifications and preserve a favourable reputation for the brand (KPMG, 2021).
Economic 
Recessions and economic downturns can have an impact on consumer spending on luxuries like cosmetics. On the other hand, when disposable income rises, economic expansion may enhance sales (Euromonitor, 2023).

Social 
Product demand may be impacted by shifting demographics, such as an ageing population or greater urbanisation. In order to satisfy these changing needs of its customers, The Body Shop needs to modify its product lineup (Statista, 2023)


Technological 
The retailer scene has changed as a result of the development of online purchasing. Reaching a larger audience requires investing in digital marketing techniques and strong online presence (Forrester, 2023)


Legal 
The effectiveness and safety of cosmetic products are governed by strict rules. For the sake of consumer trust and legal avoidance, the Body Shop must guarantee that all goods adhere to certain requirements (FDA, 2022).

Environmental 
 
Sustainable environmental practices are important to The Body Shop’s mission. The company prioritises obtaining ethical ingredients, employing sustainable packaging and lowering its carbon footprint (UNEP, 2023).
What is a Stakeholder Analysis?  


Stakeholder analysis is a methodical procedure to identify and assess the concerns, effects, and significance of various stakeholders connected to a project (Brugha, 2000).. Stakeholders can include workers, clients, suppliers, investors, regulators, and the community. The main goal is to understand their demands and potential impacts on the project's performance (Schmeer, 1999). It helps improve communication, decision-making, and risk management. However, it can be biased and time-consuming (Reed et al., 2009; (Bryson, 2004).
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[bookmark: _Toc1980642274]Customers
Customers of The Body Shop are primarily interested in high-quality, ethical, and sustainable beauty products. Their preferences and purchasing decisions directly impact sales and the brand's reputation, making customers of very high importance since their satisfaction drives revenue and fosters brand loyalty (Bryson, 2004).
[bookmark: _Toc1909735617]Employees
Employees seek fair wages, good working conditions, career development opportunities, and job security. Their engagement and productivity significantly affect operational efficiency and company culture. Employees are highly important as motivated and satisfied staff are crucial for delivering quality service and fostering innovation (Schmeer, 1999).
[bookmark: _Toc1123052732]Suppliers
Suppliers are interested in securing long-term contracts, receiving fair pricing, and prompt payments. Their ability to provide high-quality, ethically sourced materials impacts product quality and sustainability claims. Suppliers are highly important for maintaining supply chain integrity and ensuring product standards (Mitchell, Agle, & Wood, 1997).
[bookmark: _Toc1534325637]Investors
Investors focus on financial returns, company growth, and adherence to ethical business practices. Their investment decisions affect the company's funding and strategic direction. Investors are of high importance as they provide the capital necessary for expansion and innovation (Freeman, 1984).
[bookmark: _Toc1071161594]Regulators
Regulators are concerned with compliance with legal and environmental standards. Their requirements can affect operational processes and product formulations. Regulators are highly important since non-compliance can result in fines and damage to the company's reputation (Reed et al., 2009).
[bookmark: _Toc100426185]Community
The community is interested in the company's environmental impact, local employment opportunities, and corporate social responsibility. Community support can enhance the brand's reputation and operational ease. The community holds moderate importance as their relations affect the social license to operate (Freeman, 1984).


[bookmark: _Toc1380109039]Conclusion 

The Body Shop's complex business environment is fully revealed by the PESTLE and stakeholder analysis. The company is well-positioned in a market where customer demand for ethical business practices is driving change due to its ethical foundation and dedication to sustainability. However, these evaluations also point to significant obstacles. Operational efficiencies and cost structures can be politically and economically impacted by global instability and market volatility. Economic downturns, in particular, can lead to reduced consumer spending on non-essential luxury items, posing a direct threat to the company’s revenue stream.
Technological advancements present opportunities for improvement and broader consumer reach, but maintaining a competitive edge requires ongoing innovation and adaptation. For instance, The Body Shop must invest in digital marketing and e-commerce to meet the expectations of a younger, tech-savvy audience. This includes leveraging social media platforms and influencer partnerships to enhance brand visibility and engagement. Additionally, embracing new technologies in product development and distribution can streamline operations and improve cost efficiency.
From a stakeholder perspective, managing diverse and often competing interests necessitates sophisticated strategies and effective engagement. The Body Shop's stakeholders include customers, employees, suppliers, investors, regulators, and the community, each with distinct concerns and expectations. To maintain market share and achieve future growth, The Body Shop must ensure that its operations align with its core values and ethical standards. This involves not only complying with legal and environmental regulations but also actively promoting sustainable and socially responsible practices.
Moreover, The Body Shop must strengthen its financial stability by addressing cash flow and debt management issues. This can be achieved through strategies such as renegotiating terms with creditors, optimizing inventory management, and identifying cost-saving opportunities without compromising product quality. Exploring global expansion, particularly in regions with a growing interest in sustainable and ethical products, can also provide new avenues for growth.
The Body Shop's ability to navigate its complex business environment hinges on its commitment to ethical practices and sustainability, coupled with strategic innovation and stakeholder engagement. By addressing external challenges and leveraging opportunities for technological and market expansion, the company can reinforce its position as a leader in the environmentally conscious cosmetics industry. Maintaining strong relationships with key stakeholders and adapting to changing market conditions will be crucial for sustaining growth and achieving long-term success.


[bookmark: _Toc1497315680]Recommendations


Considering all of the above I would recommend that investing in the enhancement of The Body Shop’s online presence and e-commerce capabilities is essential for reaching a broader audience and improving the customer experience. Moreover, strengthening digital infrastructure allows the company to tap into the growing trend of online shopping, making its products more accessible to a wider range of consumers. Additionally, leveraging digital marketing strategies, such as social media and influencer partnerships, can help engage a younger, tech-savvy audience, driving brand awareness and loyalty.
Developing new product lines that cater to emerging customer trends, such as vegan and zero-waste products, is vital for attracting a broader customer base. These innovative products resonate with consumers who prioritise sustainability and ethical considerations in their purchasing decisions. Furthermore, exploring opportunities for global expansion, particularly in regions with a growing interest in sustainable and ethical products, can help The Body Shop tap into new markets and drive international growth. By aligning its product development and market expansion strategies with consumer preferences, The Body Shop can strengthen its market position and ensure long-term success.
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