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Introduction
[bookmark: __RefHeading__18819_1964962185]Business plan refers to a written document which involves objectives and aims of organisation along with tactics and plans that will be beneficial for attaining such goals of business. There are various aspects that must be outlined in the business plan such as marketing, operational and financial which deliver growth potential of certain idea of business (Cerdeira, 2018). In order to manage business in 21st century it is essential for business organization to adopt new and modern methods to analyse the market and competitors so that they can be able to have effective competitive strategies in the organization (Chang, and Andreoni, 2020). With the dynamic environment it became very e essential for business organizations to work strategically in the market. The report outlines a business plan for organic coffee, juices and sandwiches which aims to provide healthy life to the people. The following plan for business involves various aspects such as executive summary, details about the product and services, market analysis, market tactics, financial planning and budget for the proposed idea. This report contains the business plan for “Sips and Bites” organic coffee with proper analysis of their macro environmental factors with the help of PESTLE analysis, SWOT analysis and also include market and industry analysis. To be a successful part of hospitality, which is a fast-growing and demanding industry you must keep your idea on track with current and potential trends. As a new brand for us will be extremely important to have more than better-tasting products to beat our competition. Therefore, we have developed a plan for our approach towards the technology of the business (Huang,2021).Further this report also contains marketing and pricing strategy of “Sips and Bites” so that its milestone can be developed and the financial requirement for the business can be identified. In the last it also contains the exit plan that can be adopted by “Sips and Bites” organic coffee in case of failure of business. 
[bookmark: __RefHeading__18823_1964962185]Executive Summary
	The business plan which is a written document that supports company to fulfil its aims and goals while providing a range of strategies which is helpful to analyse the market and industry. Marketing mix is essential for the business which focuses on various areas in order to promote a product and service. It is a set of actions or strategies that is useful for the business in order to reach out its potential customers (Klante and Thiex, 2020). The financial planning will help the company to carry out its business activities in a predetermined budget.
 Product or service of Sips and Bites 
       “Sips and Bites” management will offer organic food and drink with having quality of food items (Çora,  and Mikail, 2021). The food and drinking products will sale in the packaging of green colour that can have all the suitable data about the products. And on the other side, there are open food products that are offered by management through dine in and take away medium. Food product and drinks are organic in aspect and other things that make it healthier and energetic.
[bookmark: _Toc57325665][bookmark: _Toc89468202]Market & industry analysis
          It is critical for the business to examine and study the industry so that they can run their operations in the Marketplace correctly and efficiently, and reach their goals and objectives in a timely way (Borowski, 2021). It is critical for an organization to study market competition in order to give adequate services to consumers and ensure that they feel comfortable in all types of environments in able to cater to technologies and achieve their goals and objectives. Every corporation must create policies in the context of the employees' safety culture in order to promote their productivity and well-being. As a result, in order to provide suitable services, the organization is always improving its skills and services so that it may function in indivisible safety and enhance the wellness of its users and clients. Furthermore, it is critical for the firm to assess and discover client feedback so that it can address them and focus on its objectives. Because the company wants to provide expertise in the organic coffee market and also assist the company in identifying problems in the context of employee safety, it's become critical for the company to analyses and investigate the market and industry in order to assist them in achieving success and becoming a successful company. Organic coffees are pricey, but they're well worth the money spent on a food item (Duin, Tham, and Pedersen, 2021). There will come a time when the firm will need outside help and counsel. As more firms seek expert advice in areas such as management, technology, marketing, and other areas, the consulting sector is growing. As a consultant, they may give guidance to firms in need based on their knowledge and skills in a range of fields.

[bookmark: __RefHeading__18825_1964962185] Business description
	The Business plan is prepared for the organic coffee shop “Sips and Bites” which aims to provide organic and healthy food products to its customers such as coffee, sandwiches and juices. It is measured that the business is managing their sections that offers organic coffee, sandwiches in several flavoured to their consumers and also provide juices to their fitness conscious consumers. In the present environment of business, higher demands of organic food and diet conscious drinks encourage the encourage them to start company in respect to cover wider part of market share. As the management offers foods and drinks with significant ingredients that offers freshness in the mood of their customer (Liaros, 2021). The development of goods in targeted market place is the component that encourages the entrepreneur to promote their company in the field of market. The management will also have its global presence on digital media and as well as on social media. “Sips and Bites” organic coffee shop will be  situated in the busy area of West Hampstead in London.
 	This mission for the business idea related with organic food products is “to help sustainable, nature, agriculture and organic practices that serve and secure the nature”.  
	The vision of the company is to launch a different and successful model of business which is integrated and committed to services and benefits all. 
	The objective of business is to provide natural, sustainable and organic food products to improve the livelihood of the people and protect the mother nature. 
	The company offers a range of food products with varieties of taste to its customers. The main focus of the company is protecting the nature and make people to conscious about their health. It provides various organic products such as green coffee, vegetable sandwiches, fresh juices with varieties of flavours such as orange, green apple, apple, pineapple, mango, beetroot and many more. All such products are made from organic ingredients such as organic spices, organic oils, utensils. Food also serves in organic crockeries through which a customer can easily enjoy their food and also delighted which touches their soul (Mistry, 2019). 

 Business structure:
· Legal Compliances - As it is essential to note that the company should deal with all the laws by which they can start the management as effectively. At First, the company have to register their management. There is also requirement of vendor's licence to open a cafe. As there are four fundamental factors that are essential at the time of opening food and beverage business that is customer preferences, quality of food, hospitality services and information with qualitative sections. Such details are needed to ignore the legal problems that might frequently raise. 
·  Market Planning - It is important to introduce the plan as it supports them in offering guidance to the management. It has been examined that the consumer consumer higher time on social media and digital media (Mithi, and Govender,  2021). Hence, the company will utilise both social and as well as digital media platforms to reach more consumers and promote their brand. 
· Target Market - The consumer of age group of 14 to 40 are target orientated customers. As they hold their interest in order to buy organic foods and juice. The desires and requirements of their potential consumers will be examined on constant basis so as to bring invention.
· Market Research - Market research supports them to understand about the current situation of the marketplace. As it is essential to examine the needs of the customers. The present trend can be examined by efficient market research. The company will execute strong research group that will collect the feedback from their visitors and then execute their further products. The management will also determine the challengers in the field of marketplace and try to offer an effective output to their customers. 
· Sales Target and Objectives - The business aims to increase their sales by 20 per cent as by attaining breakeven point. 
· Sales Forecasts - The computation of sales will be approximately 360 £
· Marketing Strategy – The company will offers points to their consumer that might be in terms of their following buying level (OFFEM, and ANASHIE,  2021). The marketing tactics will support in organising events through which their visitors will come again to increase their sales of the management.
· Market Situation – In analysing trend business develops opportunities by following the current market tendencies in terms of economic, social, technological components. Management examines the market situation and then take decision as per to it. As the market situation also supports them in determining current issues of customers and bring creative changes to overcome it.
· Market Competitors – As there are several small organisations that have started food and beverages in the London. The major challengers are Food Pie, Macrons and so on. As on the other hand, effective brands who have high reputation in marketplace are also challenger of the company.
· Market Needs - It is essential to examine the desires and requirements of consumers in the field of marketplace. It has been seen that the individuals are excited to buy organic food and drinks. As it is essential to conduct suitable investigation that will supports them to examine the requirements of consumers. It supports to offers particular products to their consumers (Scarlet-Ritter, 2021). As there are requirements of creation and up gradation of goods in the marketplace of United Kingdom. 
STP Approach
	It is an acronym for segmentation, targeting and positioning (Setiawan, Wibowo and Susilo, 2017). STP model will help the company to analyse the products and services and the way of communicate their strong points to certain customer segments. 
Segmentation: The main aim of segmentation is to develop several segment of customer depends on the certain criteria and features that the company select. 
· Demographic factors: It is based on gender, occupation, education level, age and many more. Nature care is focusing on the all age group persons who likely to enjoy organic dishes. 
· Psychographic segmentation: It involves hobbies, interests, lifestyle, opinions and so on. ”Sips and Bites” will  focus on those customers who are health conscious and particular about their health. 
· Geographic segmentation: The company segment their customers on the basis of region, country, state and many more. The company will explore domestic market only. 
· Targeting: In this approach, the firm focus on the market which have potential to develop desired conversions. The company must focus on a large customer segment through which they can enhance the customer base and deliver more products in the group. It will also target all age group and make appropriate efforts to reach them. 
· Positioning: This is the final step in which the company out-stands their products and services from the competitors in the minds of target customer (Surkov, 2020). The company can position itself by improving the brand image, solving customer issues and facilitate them with genuine goodness. 
[bookmark: __RefHeading__18829_1964962185]Market analysis
Porter's five forces model:
	This is a strategic tool of the company which is used to analyse the different competitive forces in the market. These are the five forces of the company which affects the business. It is very vital and essential to know and understand the competitive forces of the company which is present in the industry. This will to analyse the market. The market analysis of the  Company is discussed below: 
·        Bargaining power of the consumers: It is one of the strong forces of the industry that affects the business. It refers to the ability that consumers have to drive prices to down. The company will be affected by how the consumer, a firm has, as well as how important and valuable a customer is.  It would cost a firm to attract new customer towards brand and markets for its products (Muluk, Danar and Rahmawati,  2019). In case of the Company, if the company is having smaller and more powerful customer base that means a customer has high power to bargain or negotiate with the deal in order to get better deals. 
Bargaining power of suppliers: This force in the market analysis shows how suppliers can drive up the prices of raw materials. The company is affected by the amount of suppliers of main raw materials, that how these are different and unique to the company.
· as well as how much it cost to the organisation so that can decide to switch to next supplier or not. If the industry is having less suppliers, then the dependency of the company is high and the bargaining power of suppliers is also high which could rise the cost of product or lower down the profits of the business. While, on the other side, if the suppliers are more in the market, then the bargaining power of the company is high to moderate. 
· Competition: This forces in the market analysis defines the number of competition and their ability to undercut the organisation. If the market has number of competitions which serves similar food and services can rise the competition in the market. It could affect the business (Pino Sales, 2020). There are various companies in the industry which are offering organic food and focused on the sustainability such as Planet Organic, Farmdrop and many more. 
· Threat of substitution: These are the forces which emphasis on the alternatives of good and services which is offered by the companies in the same market. Organisations which produce products and services for which there is zero alternatives will gain more power in the industry to raise the prices on goods and lock in favourable terms. But when close alternatives are available in the market then there are more options for the customers to switch the brand. It is very essential for the Company to produces products which have no close substitutions in the market so that customers have lesser or no choice to switch the brand. 
· New entrants: The last force in the market analysis is the new entrants in the market. A market which has strong barriers to enter will be favourable for the existing companies. It requires sufficient time, investment and experience to win the market (Ponjoan Jiménez-ridruejo, 2018). Hence, for the Company, it will be less threatening.  
[bookmark: __RefHeading__18831_1964962185]Marketing mix
	Marketing mix encompasses various areas to concentrate as part of a broad marketing plan. It included classification of various elements such as product, price, promotion, physical evidence, people and process. In context of “Sips and Bites”, the following is the marketing mix of the company:
· Product: It is the most crucial element of the business in which goods and services are offered by the firm that helps to meet the requirements of target customers. The company can develop its products in a unique way that attracts the customer to buy and consume its organic products. It is essential for the company to differentiate it from the rivalries can be promoted in conjunction with it.  
· Price: This factor is sensitive to the company which signifies the sale of product and services and which also shows what customers are ready and willing to pay for it. Marketing team of the company should conduct proper research, analyse the manufacturing costs, distribution and marketing costs and then set a prices according to them. It must be quite impressive that a customer must ready to pay and which helps to generate profits for the company. 
· Place: This refers to a location or a place where the consumer can consume, access and buy the product and services. This consists of transport, distribution centres, warehousing, distribution centres, franchises and inventory decisions. The company provides its services and products on both online and offline platforms so the consumer can easily access and consume. 
· Promotion: Direct marketing, advertising and sales promotion. Internet ads, TV commercials, trade fairs, catalogues, billboards and many more (Sagita and Rahayu, 2019). Even it can include the ads on top of the cabs or auto. This may also involve public relations such as ongoing relationship with the press. The company use TV commercials and online marketing through which they can convey the message of new launching as well as its services. The word-of-mouth publicity will also beneficial to the company.
· People:  It includes employees, workers, labour or anyone who interact directly or indirectly with consumers such as delivery person or customer service executive. It also involves employees hiring and training. As the company is a new business, it is necessary for them to hire skilled employees and provide them appropriate training so that they improve their skills in order to serve better. 
· Physical evidence: It relates to any tangible thing in which service is takes place. It may include delivery receipts, product packaging, layout of the physical store or signage. The company store must focus on the layout of their physical store which attracts the customer and which reflects the motive of business (Sanders). They must include green in their interior and so on. 
· Process: Anything within the company that has an significant impact on how a service or product is managed by the workers and distributed to the customers. It is important for the company to exploit resourceful process in the business so that they can deliver the products and services in the time. 
PESTLE Analysis
· Political Factors - The political factors will directly have affected on the management. As there is political stability in the United Kingdom and it is advantageous for the “Sips and Bites” to be capable to functions as efficiently.
· Economic Factors – As there are wider amount of economic factors like inflation rates, interest rates and so on. By starting new management, it will support to maximise the employment level and as well as it helps to maintain the GDP of country. 
· Social Factors - The requirements and desires of society are examined in this components (Assensoh,  and Alex‐Assensoh, 2021). “Sips and Bites” will take care about the desires and requirements of the consumers and also offers them qualitative facilities. 
· Technological Factors – The utilisation of the contemporary and upgraded techniques is termed in this section. In relation to the “Sips and Bites” they utilise digital and social marketing techniques that presents the management that utilise modern technologies. 
· Legal Factors – As there are high term of laws and norms that are essential for the business to apply it. “Sips and Bites” will have an effective section from government and register their management to functions.
· Environmental Factors - It is essential to maintain the environment at the time of starting new management. “Sips and Bites” will utilise eco-friendly packaging and will demonstrates there contribution towards situation.

 SWOT Analysis

	                     Strengths
The food and beverage management is at prosperity by which the company will be capable to attain their success.            
	                        Weakness
Deficiency of funds is termed as a weakness of the management. As there is requirements borrow funds in respect to start management.  

	                     Opportunities
The utilisation of social media will support the management to reach more amount of consumers.
	                           Threats 
COVID - 19 has negative impact on the management. The pandemic situation has decreased its sales of food and beverage business.



Technology Plan
A summary of our plan technological include: 
· Motivation
· Short Term Objectives
· Medium-Term Objectives 
· Long Term Objectives 

Motivation:
According to United Nations (UN,2021), last year was the tipping point where global warming could not be ignored anymore. We live in times where a significant shift in every industry must be made for us to reverse the damage done to our environment and the animal world.  The recent COP26 event was an example of how crucial this topic has become even for the people in power. In contrary to the past, today investors and banks are willing to finance your business idea if it resolves a current environmental problem (COP26,2021). While some of the changes towards global net-zero by mid-century might be long and expensive to achieve, we no longer have time left to postpone our actions. For this reason, all existing and especially new businesses should have this objective implemented in every sector of their business structure. Therefore, we have decided our brand represent this change and offer current and future trend practices which will provide green alternatives to our clients and a competitive advantage over our existing rivals.
Short Term Objectives:
Becoming a green alternative to the existing market will be the core of our business idea, however, being able to survive financially and operate with positive cash flow would be of higher importance at the beginning of our existence. This is why our technological plan at this stage will include only the essentials for the business to operate (Haag, 2013).

POS 

Better knowns as POS terminals the use of such a system is essential for our business to exchange money and track inventory. While there are many existing companies that offer such services, we have done extensive market research to find the best alternative for our venue. With having our core idea in mind, we would not only use the newest technology available but also work with partners who like us invest in a carbon-free future. This is why instead of choosing WorldPay who are the market leader we have decided to work with square point Using their services will allow us to connect our personal phones and tablets to their software, instead of having to buy one use technology which will have to be replaced every few years (Square point,2022). This way a significant amount of waste is prevented from reaching landfills. Furthermore, compared to existing rival companies’ square space would only charge a fee per transaction, but allow usage freedom without any contracts or subscription plans. 
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Electricity & 5G
One of the after-effects of the pandemic was the shift of many industries from office environments to distance or remote job opportunities. This allows many people to work and study away from the workplace or university, however, only a few big brands provide well designed sitting spaces where people could enjoy a cosy and comfortable work environment. Therefore, one of the early technologies we would invest in is the wireless charging stations and smart sockets on every sitting space table, allowing every customer to enjoy the benefits of working space. 
Another key technology we need to support is strong and easy to access wi-fi service. While this is something we can find in every venue, in most cases the connection is low or unsafe, making it challenging for people to work or study in such an environment. This is why we would invest in 5g Wi-fi routers and use the strong connection as another Unique selling proposition in the area of West Hampstead. 

Medium-Term Objectives 
Homemade drinks 
As a company promoting green practices, we would use water purifying technology and fizz to offer free water to our customers and create our own drinks from local and seasonal ingredients. Using such practises will not only give us further originality and practicality but also allow us to offer more convenient prices. Additionally, we will significantly reduce our carbon footprint by making the drinks in-store and not relying on weekly deliveries. Furthermore, the amount of single-use plastic bottles will also be removed completely from our daily practices. Companies like Bibo water offer affordable rental services which is an amazing opportunity for small businesses to invest in a new idea (Bibo,2022).
Long-Term Objectives 
Modernising our practises even further we see our long-term objectives to include our own branded app. The list of services is endless, however, we currently developing two key activities. 
· Pre-booking services where people could customise their order based on preferences and pick it up at their convenient time without the need to wait on a quest. The orders could be booked days or weeks in advance and cancelled up to 1h before pick up time. 
This service would be a convenient alternative for people in a rush or with limited time to spare. 
· Second, we would offer subscription options. This service would be another great alternative for our clients to predict their monthly food costs and get a fast and practical alternative for their busy lifestyle. 
Having our own app will not only allow us to capture valuable customer data but also build a strong relationship with our clients. We could create a close loop of services which could lead to more clients sticking to our brand as well as reducing our food waste due to order predictions. (Trend Hunter, 2021, p.74). 
Operations
Location: 
Starting in West Hampstead we would rent a commercial property on an active part of the area - near a station or a busy road. Starting prices are from £1,200 for a small restaurant area with food preparation equipment Pic.1(Rightmove,2022). While the price is convenient and some of the key equipment is already on the premises this could be a great deal, however, there are some big setbacks which mismatch with our ideas. The given example has little to non-sitting area spade for our customers to enjoy the sitting area. Second, the location is based on a less busy street which would have a significant effect on our income. 
 In the second example, the venue costs £2,300 pm for a much larger space with a bigger sitting area. The location is also on a busy section of West Hampstead with much more street activity. As in the first example, there are some obstacles we need to consider. The first would be the renovation costs for turning the venue into the stylish idea we have. Second, the rent is much higher compared to example one (Zoopla, 2022).
Staff Levels: 
Following our technology plan, we will have the same three stages for our members as well. 
· Stage 1: Short term 
At this early stage, we would hire well experienced General manager to guide us where necessary, while the rest of the key positions will be taken from us.
 This is important as we would not have any clear information on how busy we would be to pre-sign full-time contracts with new members. The length of this stage would be one to three months where we would gather information and plan our steps ahead. 
· Stage 2: Mid-term 
Once we have a clear picture of what to expect we could invest in quality people working for us on full-time contracts. The profile of these members should be around strong social skills and the ability to work fast. This is important for the third part of our plan. 

· Stage 3: Long term 
With strong management and skilful members, we could offer job positions to young adults and students who do not have much work experience. With our skilful and knowledgeable full-timers, we could create an easy training plan and flexible 0 hours contracts. 
For our cleaning services, we could hire an agency or a local self-employed person who could visit the venue after working hours to clean and tidy the venue. 

Insurance: 
We would start with two types of business insurance. One is mandatory and that is the Employers’ liability insurance. In the UK if you employ even one member of staff you are legally obligated to have this insurance.

The second type will be public liability insurance. This cover will protect us from anyone who wants to make a claim against us for any physical or property damage caused by our actions. This insurance is a good and affordable starting point; however, it leaves a gap for food poisoning claims which could be covered by Professional indemnity insurance. We would consider involving this care at a later stage (Hiscox, 2022)

Laws and Regulations: 

In every industry, there are many laws and regulations to be followed and adapted into the everyday practices of the business. These are the most important Acts in the area of hospitality: 
· Food Standards Act 1999(Food Standard Agency, 2022). 
             -The main purpose of this act is to protect public health in relation to food. 

· Food Safety Act 1990 (Food Standard Agency, 2022).
             -Gives the list of main responsibilities for all food businesses. 

· Health and Safety Act 1974 (Health and Safety Executive,2022.)
           -This Act regulated the duties and responsibilities of the employer towards their members.

 Key suppliers: 

Finding reliable suppliers will be a long and constantly changing process at the beginning of our existence. As a starting point, we would rely on market leaders and sustainable alternatives to meet our main purpose as an industry example. For this reason, our starting supplier's list will include: 
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Relying on fresh and locally sourced seasonal ingredients we would work with the local food market where we can supply sustainable and organic alternatives (London Farmers Markets, 2022).
For our consumables and food packaging, we would rely on Bio packaging services allowing us to stop the use of plastic in the industry (BioPak, 2022).


Management and organization overview
The business will be a private limited company. We intend to hire a manager to oversee the entire operations and services to the customers, with the qualification being a master’s in business administration and high leadership skills. The company will have three baristas who shall make coffee in shifts. With the 24-hour   economy, three shifts will be good for this company; each barista will work for 8 hours, making the business a 24- hr. business. The company will also have two cashiers to receive payments and record and bookkeeping (Han et a., 2018). A financial statement will be needed to make a sound decision. The coffee shall then have three cleaners to ensure that the company remains clean and conducive for the customers. We will have five waiters who also will be working in shifts and three delivery personals. While this company is still new, the employees will be key as all the operations will not be successful. Having learned a business course, we intend to keep track of all the operations and oversee the entire process as owners 
[bookmark: _Toc90116762]Social responsibility and sustainability overview
The comprehensive approach of management of the business through social responsibility and sustainability is vital for maximizing the company's long-term economic, social, environmental value and financial position. The following are social responsibilities and sustainability that the company will focus on. After nine months of growth, the company will use part of its profits to sponsor university and secondary schools’ students. The company will also create a food bank in one year, and this will be used to provide food for the less fortunate in the society both in London and other parts (Ferreira and Ferreira, 2018).  We aim to make our tree planting and cleaning twice a month through our employees.  We will also engage in charity by donating to London’s children’s homes once a month. Therefore, we intend to inform our customers that the last Saturdays of the month will be dedicated to donations at children's homes and therefore we shall remain closed. The water service points and taps will be repaired every two months to avoid water wastage through the leaking taps. Our suppliers will be paid at fair prices. Over and above, we aim to provide quality coffee and use degradable packages. Lastly, we will hire a waste management company in the city to manage our waste as it is likely for high waste. 
 The need and the criteria to arrive at these two can be discussed as below:
Management and organization
Form of organization 
The private limited company is the most suitable form of the organization with the following facts:  the private limited company will offer limited liability to the owners. This means that the members' liability is limited to the shares they hold, and their personal belongings cannot be used to pay the company debts. (Voronkova et al., 2020). Shareholders of private limited companies don't have to worry about losing their assets in a financial crisis. It would only be the amount of money invested in the company that would be lost, and the Director's personal property would be protected. If a general partnership company fails to pay its debts, the partners are personally responsible for the debts, and they must sell their personal belongings to cover the shortfall.
 The second for choosing a private limited company is access to the funds. Through equity funding, shareholders and the Director’s distinction can be managed in the organization.  The shareholders also can easily access the funds from the financers that including loans, financial institutions, and sponsors that have also been covered in the business plan earlier. The number of employees required for this business plan might be quite hard to pay all the salary by a sole proprietorship business (Santalova et al.,2017). With the hope of getting more sources, this makes the private limited company the choice of the business. Private limited companies have more possibilities for taking on debt than LLPs; therefore, they can borrow more money. Unlike OPCs and LLPs, debentures and convertible debentures are always possible to obtain bank loans. Banking and financial organizations prefer private limited businesses to partnership firms. This also makes it the choice the form of the organization (Huynh, 2019).   
Another reason for choosing the private limited company is to gain better governance; in the overview, we intend to hire a skilled manager to run the entire company operations. They reveal rules, meet numerous legal requirements, and are better organized, which creates value for the property owners.
Because of this, a private limited company has many advantages over other forms of business. Legal experts are always the greatest choice for registering a business. Other reasons that made this the choice of form of business include having the scope of multiple opportunities and expanding to both the international and the local markets. Lastly, greater credibility can be assured in the private limited company. 
 The work requirements, job specifications, and functions of the company employees identified in the overview can be merely understood by using the table below. 
	
	 Job title 
	 Requirements 
	Functions/ responsibilities   

	
	 Manager 
	· Master’s in business administration 
· CPA / CIFA / professional course
· Seven years’ experience as a manager of a PLC. 
· Have the following skills 
· Excellent communication 
· Interpersonal 
· Leadership 
· Conflict resolution 
	
· Perform the basic function 
· This will include 
· Planning 
· Organizing 
· Controlling 
· Directing 
· Staffing 
·  The manager will also be involved in budgeting by the company and lastly: 
· Coordinating 


	
	Three baristas
	· Degree in hospitality 
· Customer service   experience 
· Ability to speak and read English proficiently 
· Ability to solve the problem quickly 
· Strong ability to multi-task 
· Three years’ experience 
· Strong communication and interpersonal skills 
	· Brewing of coffee 
· Blending coffee beans 
· Grinding of coffee beans 
· Serving   customers 
· Preparing cakes and sandwiches   served with coffee 
· Informing about special new items 
· Accepting orders and the payments 

	
	Cashier 
	· Degree in finance or accounting
· 6- 1 year experience of handling money in a busy company 
· Ability to understand, read and take instruction 
· Good in accounting and mathematics 
· Experience as a cash register  
	· Record and receipt payments 
· Register sales by scanning the coffee scanned codes 
· Totaling customers purchases 
· Resolve customer issues 
· Produce   sales records for finance officers 

	
	Chief financial officer 
	· Seven years of experience 
· CPA 4 
· Master’s degree   in finance, accounting, or business 
· Knowledge (up to date) of the current financial and accounting computer application 
· Analytical skills 
· Organizational skills 

	· Manage the entire company finances 
· Track cash flow 
· Financial planning 
· Analyzing the company financial statements 
· Entire fiscal health responsibility of a company
· Building of a finance team 
· Advice the company manager on the matters related to finance in the organization. 


	
	Three cleaners
	· Can speak and write English 
· Interpersonal skills 
· Certificate of secondary education 
	· Dusting the offices and customer service areas
· Sweeping 
· Mopping 
· Cleaning of all designated areas 

	
	 Five waiters 
	· Know about hygiene a food safety 
· Diploma in hospitability 
· Speak English fluently 
· Any other additional skills 
	· Help the baristas 
· Serving the customers 
· Provide menus 

	
	Delivery agents 
	· Have motorcycling license 
· Speak English 
· Good education background 
	· Deliver coffee to customers who order through the app or website. 




Social responsibility
 This is a sustainable approach to the business. The business must act in the best interest of both society and the environment as a whole.  By engaging in corporate social responsibility, the business will have high chances of attracting more consumers or customers and increasing brand awareness (Huynh, 2019). The company can yield much better benefits by building public trust, enhancing practice relationship, sustainability, and improving professional and personal growth. All these consequently lead to increased profits by the organization.  With some of the company’s social responsibilities identified in the overview part, they can be in-depth discussed as below: 
First, the business will use its profits to sponsor society's students. However, this will be after one year of business operation. Education is one of the needs; with the current business environment, skills, knowledge, and talents are required to work at any organization. This will also aim to improve the students' social lives in this company's area intended to be started (Fernández‐Gago et al., 2020). Sponsorship of the students will increase public awareness and enhance the company's positive image. With these, many are likely to be planned in the company product. While this might be expensive in the short run, the company's long-term benefit will be increased sales and profits in general. 
 The second social responsibility activity that the business will engage in is the creation of the foodbanks.  One of the company's visions is to expand its operation in the local and international markets. Through these branches, the business will create food banks that collect and donate food for the less fortunate in society (Hällgren et al., 2018). Food scarcity is growing to be a global problem; with climate change, food production has generally declined not in the United Kingdom alone but other parts of the world.  The company will also be involved in tree planting and cleaning activities twice a month. This means that the business won’t operate to apply in the tree planting across the country on the last Saturdays of every month. This will be financed by both the company's profits and the contribution from the well-wishers (Hu et al., 2020). With changing climate that has been the primary cause of increased global warming, many governmental and non-governmental organizations are becoming more concerned about the environment. Through their involvement and partnering with them, we aim to create a platform where the    tree planting will involve the business and then and the entire society. This will also be the same in the cleaning of the environment. 
 The next will be charity work by donating most of the basic needs to London’s children's home.  Most of the children in these centers cannot afford the basic needs; even with government help, there is still a gap as their population increases from month to month or from year to year. This contribution will also not be from the company profits alone but the well-wishers, shareholders, company employees, and the community (Santalova et al.,2017). Lastly, the company will service the water points and taps to avoid water wastage caused by leakages. We also intend to use disposable and degradable packages cups that will not adversely affect the environment. Through the legal and employment laws, the company will scale the work pay off all the employees to be fair. while this corporate social responsibility yields the company with much profits, social responsibility currently face criticism which can be   discussed below.
Criticism of corporate social responsibility 
[bookmark: _Toc57325667][bookmark: _Toc89468203][bookmark: _Toc57325670]With this being a small business imposing heavy social responsibility would affect the company's viability. Additionally, imposing inappropriate standards will constrain both the finance and other resources needed by the business.  This will lead to the business's continuous losses, leading to closure.  An infant company can feel these effects of corporate social responsibility compared to large companies that have grown over time (Voronkova et al., 2020). When compared to the influence CSR activities make on huge corporations, small enterprises will have virtually no impact at all. As a result of popular opinion, many CSR imperatives are not necessarily the correct ones to implement. This means that the corporation will work hard to pursue activities that are not necessarily beneficial to the public. With these means, more time is needed for this company to start investing in the corporate social responsibility. 
[bookmark: _Toc89468204]Development Milestone
In order to develop the milestone for Starbucks the company as identify that when they will be able to expand their business in international market and will be able to supply their organic coffee product all over the world they will feel to achieve a milestone.
The milestone for the company is to expand their business in international market and earn maximum customer support in the market (Sotnikova, and Zviagintceva, 2020). With the increased dependence of people all over the world on organic products after covid-19 the company has an opportunity to achieve there developed milestone.
[bookmark: _Toc89468205]Financial requirements 
“Sips and Bites” organic coffee will provide its consumers with digital application services, which necessitates some financial help. Some costs are outlined below in order to predict the requirement for financing in the business strategy.
Start-up cost: The cost incurred by a firm to commence its business strategy and operations, such as application creation and maintenance, as well as promotional efforts, is referred to as start-up cost (Kizi, and Ugli, 2020). All of these operations come at a cost to the firm, which will be factored into the beginning costs. This cost is broken down into smaller components, which are described below:
· Development of the application = £ 2000.
· Promotional Activities = £ 1500.
· Application Developer = 
· Security deposit = £ 100.
· Advance fees = £ 100.
· Estimated cost of sales = £10 per unit.
· Selling price per unit = £50.
· Fixed cost = £ 1500.
· Variable cost = £3 per unit.
The evaluation of numerous criteria reveals that they have a significant influence on the sales generated by the application. The application is expected to generate income from 200 consumers each month, and a reasonable cost statement may be anticipated based on this information, which is shown below:
	Particulars 
	Calculation 
	Amount 

	Sales 
	£50*200
	£10000

	Less: variable cost
	£3*200
	£600

	Contribution 
	Sales-variable cost
	£9400

	Less: fixed cost
	
	£1500

	Less: estimated cost of sales
	£10*200
	£2000

	Net profit
	
	£5900



The aforementioned cost analysis assists in determining the company' profitability and break-even point.
Break even analysis - Break even analysis refers to the amount of sales made by a corporation when there are no profits or losses (Magdinceva Sopova, Stojanovska-Stefanova, and Aleksoski, 2021). In order to make a profit, the corporation must pass this point of sale, and it is critical to compute the following unbiased situation:
Breakeven point = Fixed cost/ (selling point – variable cost)
                              = 1500/(50-3) = 31.91 units or 32 units (approx.)
Profitability analysis - The above-mentioned break-even point will aid in determining if any profit produced over this level will be profitable for the firm. The company's net income is determined as follows:
Net profit margin for the company = net profit / sales*100
                                                              = (5900/10000)*100 = 59%
[bookmark: _Toc89468206]Exit Plan
Each businessman should know that if the firm is not doing well, it is best to shut it down and plan their exit strategy ahead of time so that there are no problems in the future. Ending the company at the appropriate time will assist the company in avoiding significant losses. It is critical for businesses to try to improve their performance on a regular basis, but if nothing succeeds, they should cease operations. There are a variety of exit fruits available through the organizations listed below:
Liquidation: In this type of exiting, a liquidator is hired to sell the assets and pay the business's liabilities (Straková, and Talíř, 2020). Mayorga Organics Café can choose this option if they are unable to make a profit or are even losing money in the market. It is a stress-free and quick way to close a business. All of this results in a negative rate of return on investment and assets, as well as a decrease in the value of a company's goodwill.
Sell business in the open market: It is an alternative that has been offered to the business owner to depart the business organization has terminated their business that determined market values. This strategy has the disadvantage that if the company does not have a buyer for the business, it will be difficult to sell the business on the open market; nevertheless, it has the advantage of being faster to exit and collect money at the same time (Goecks, Santos, and Korzenowski, 2020).

[bookmark: _Toc89468207]Conclusion
The above-mentioned business plan demonstrates that every company must have a proper mission vision and objectives before beginning a new business plan. This mission, vision and goal help the company in attracting customers to their new and unique product. In order to succeed in the market, a company must conduct several types of analysis, such as micro environmental aspects using PESTLE analysis, SWOT analysis, competitor environment, pricing, and market research, as well as industry analysis. Apart from that, the firm must develop efficient strategies such as marketing and pricing, as well as operational plans, among other things, in order to get a competitive advantage. Because finance is such a crucial element of a business, “Sips and Bites” organic coffee must estimate their financial needs using cost statements and other cost analysis in order to determine their break-even point and revenue.
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