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Recruitment

1. Screening process

The initial screening aim is to identify applicants who meet the essential
employment requirements.

2. Assessment center

Comprehensive assessments are used to evaluate candidates' abilities and
potential.

3. interview

Structured interviews helps in determining a candidate's fit for the post
and the organisation.
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Development

1. Performance Reviews

Regular assessments assist in identifying areas
for growth and creating professional development

strategies.

2. Training Programs

Employees have access to a variety of educational
classes and opportunities for professional growth.

3 Appraisal

(www.researchomatic.com, 2022)
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SWOT analysis

Strength-Hilton has a strong portfolio of recognised hotel brands appealing to
many market categories, from luxury to economical

Creating an enjoyable and interactive experience.(Kurter, 2019)

Weakness-Perhaps the most significant problem of the recruitment process is
that it is not always efficient in terms of attracting the right individuals.

are so focused on screening out candidates who aren't a perfect match for the
corporate culture or who lack every item on the ideal employee checklist
.(Hamlin, 2019)

Opportunities- The health and wellness tourism segment is gaining popularity in
the field of travel.

strategic partnerships
Threats- using too many resources
Intense competition

Strategic partner leaving (The Strategy Story, 2023)
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Attraction

= Employment Advertisement

Their job posts are designed to attract top talent from
a variety of backgrounds

+ Recruitment Fairs
Hilton Group constantly engages in recruiting fairs to
attract a diverse range of employees.

+ Talent Acquisition Strategy

By focused marketing, the organisation seeks
individuals that represent its basic principles.
(jobs.hilton.com, 2022)

(Hilton Glasgow, n.d.)
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Retention

Dedicated recognition schemes acknowledge
and reward outstanding employee performance.

The organisation encourages a comprehensive
approach to employee well-being through a
variety of wellness activities.

Clear paths to growth inspire people and create
long-term commitment. (Bybee, 2022)
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On boarding

NEW STAFF ARE GIVEN EXTENSIVE NEW RECRUITS ARE PARTNERED EXCITING EVENTS PROVIDE A
TRAINING AND INDUCTIONS TO WITH EXPERIENCED MENTOR WHO SENSE OF CONNECTION AND
ACQUAINT THEM WITH WILL HELP THEM THROUGH THEIR FRIENDSHIP AMONG NEW

(CORPORATE PRACTICES. NEW JOBS. EMPLOYEES.




