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[bookmark: _Toc37637270]Introduction:
Nowadays knowledge and information management is very crucial tasks of every business firm. The success of a business firm mostly depends on the efficiency of managing their knowledge and information. The knowledge mainly comes from individuals and the organization. Under Knowledge management, both the knowledge asset and the managing processes of those assets are considered. The knowledge asset is another form of intellectual property so it is necessary to keep protected under the intellectual property acts. Sainsbury has several intellectual properties and they also manage their knowledge assets regularly. This assignment deal with the concept and importance of knowledge management in the case of Sainsbury, describing the relationship between data, information, and knowledge. The relationship between individual knowledge and organizational knowledge is also described here. different types of modeling techniques for identifying knowledge assets, knowledge management processes of Sainsbury, the importance of Intellectual Property rights and the contribution of knowledge assets on Sainsbury are also discussed (Sainsbury’s, 2020). 


[bookmark: _Toc37637271]Company Analysis:
Sainsbury plc is a leading retail grocery of the UK. It is holding the 2nd position in the retail industry. It is a public limited company. It runs its business form 1869 and currently, it has 1451 shops around the UK. It offers household products to customers. About 1,16,400 employees are working in Sainsbury. Last year the net income of Sainsbury was £219 million (Sainsbury’s, 2020). 
[image: ]
The outcome of company analysis according to knowledge and information management perspective is given below:
	Strength
· The satisfaction rate of the customers of Sainsbury is quite high. 
· The workforce of Sainsbury is very skilled. The authority provides different types of training to their employees so that they can develop themselves (Abell and Oxbrow, 2014). 
· The information security system of Sainsbury is strong.
	Opportunity
· Sainsbury is specialized in its core activities so they can be more efficient in this field.
· They also offer online selling facilities which are a good opportunity for Sainsbury (Rojario, 2015). 


	Weakness
· They have a lower investment in their R&D department comparing to the others. 
· Their success is confined to their core activities so they should have to expand their business activities to accept the core tasks.

	Threats
· In the global market, the skilled workforce is comparatively low so it is also a threat of them (Bentley, 2015). 
· Because of the increment of the wages of the employees, the authority has to bear more wage expenses. 





[bookmark: _Toc37637272]Concept and importance of knowledge management in case of Sainsbury:
Under Knowledge management, both the knowledge asset and the managing processes of those assets are considered. In the case of Sainsbury, they have several intellectual properties and they also manage their knowledge assets regularly.  
[bookmark: _Toc37637273]Knowledge Management: Knowledge management is a method by which the authority of a business firm can create, share and use their existing knowledge and information of that firm. They can use the knowledge to achieve their long term goal. 
[image: ]
Figure: Knowledge Management
Source: (Bergeron, 2016).
Knowledge management helps to make the availability of the right information to the right people as well as become updated.  If the business firm can’t manage their knowledge properly then it will be difficult for them to increase their productivity (Price and Bodkin, 2017).
[bookmark: _Toc37637274]Importance of knowledge management: Nowadays knowledge management is very necessary. Sainsbury is a large organization so knowledge management is very much important for them. If they continuously manage their knowledge then it will be easy to recreate their existing knowledge (Peloso, 2018). 
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Figure: Knowledge Management Framework
Source: (Bentley, 2015).
By managing knowledge, the authority of Sainsbury can get the necessary information quickly.  When the employees of Sainsbury share their own experience and gathered knowledge then it will be easy for them to take effective decisions.  Through managing the knowledge effectively, the Sainsbury authority can fulfill the requirements of their employees as well as customers. In this way, customer satisfaction will increase (Mentzas, 2017). 
[bookmark: _Toc37637275]Explain the relationship between data, information, and knowledge: 
To conduct knowledge management, it is necessary to know about the data, knowledge, and information. There is a close relationship among these 3 elements as they are interconnected in case of forming one another.  
[bookmark: _Toc37637276]Data: The unorganized facts and figures are known as data. It doesn’t provide any meaning. Data is smaller than information. Data is the unit of information (Rojario, 2015). It helps to form information. For example, in the case of Sainsbury, the data can be 1million, 6million, 5.34%, 1.80 times, etc. These mentionable data doesn't provide any meaning. People can't understand anything from this figure unless it is organized. By using the word- when, who, what, where, how any answer can’t be found from the data. Sainsbury is the 2nr largest retail firm in the UK so it generates more data in a day. The accounts division collects all the data and transforms it into contextualized (McKeough, 2016).
[bookmark: _Toc37637277]Information: When the data is categorized or synchronized in a proper direction then it will transform into information. Information is a vast thing than data. It generates a meaning by which the reader can get some ideas from it. Information is consists of data but it has a meaning and purpose too. For example, in the case of Sainsbury, the information may depict their business trend, sales pattern, profit condition within a specific period. By using the word- when, who, what, where, how an answer can be found from the information (Johannessen, 2015). 
[bookmark: _Toc37637278]Knowledge: Knowledge means the learning that comes from know-how, experience, and understanding. Every person gathers different types of knowledge throughout his life. The knowledge may become from any success story or any failure story. Besides, experience, the knowledge can be gathered from any information (Goncalves, 2014). In the case of Sainsbury, the employees can gather knowledge from the information or their day to day job. Such as- from the sales trend, they can understand whether it is upward sloping or downward sloping or curvature shape. Based on this knowledge, they can forecast the future sales trend of Sainsbury.
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Figure: Data, information & knowledge
Source: (Cheema, 2017).
[bookmark: _Toc37637279]The relationship between these 3 items: 
In the case of Sainsbury, the data can be 4million, 6million, 7.5million. These mentionable data doesn’t provide any meaning. People can’t understand anything from this figure unless it is organized. If the given data depicts the last 3 years' sales volume then it will be understandable. People can understand that in 2017 the sales of Sainsbury were 4million, in 2018 it was 6 million, and in 2019 it was 7.5million (Gallagher, 2017). Now it makes sense and delivers meaning. From this sales trend, the employees, customers and relevant stakeholders so Sainsbury can understand that their sales trend is upward sloping. Based on this knowledge, they can forecast that in 2020 their sales will increase too. So it can be said that these 3 items are developed based on the previous item. Without the absence of 1 item, another item can't formulate. That means there is a close relationship between the data, information, and knowledge (Disselkamp, 2016). 
[bookmark: _Toc37637280]Relationship between individual knowledge and organizational knowledge: 
[bookmark: _Toc37637281]Individual knowledge: The knowledge that has acquired by the individuals of Sainsbury from their day to day jobs is known as individual knowledge, such as- knowledge gained from any success or failures or nay experience. It is internal knowledge and helps to generate organizational knowledge.  
[bookmark: _Toc37637282]Organizational knowledge: The knowledge that comes from the collective experience of a group of people or any individual experience which is implemented in case of achieving the goal of the organization. Organizational knowledge can be generated from internal or external sources. It is actionable knowledge (Davies and Hertig, 2018).
[bookmark: _Toc37637283]Relationship between individual knowledge and organizational knowledge:
The knowledge that has acquired by the individuals of Sainsbury from their day to day jobs is known as individual knowledge, such as- knowledge gained from any success or failures or any experience. When this individual knowledge is implemented within Sainsbury in an accumulated way, at that time it is considered as organizational knowledge (Crane, 2016). By using that individual knowledge the Sainsbury authority will try to achieve their firm's goal. In this way, organizational knowledge will be gathered. The employees or top management of Sainsbury can gather organizational knowledge from different conferences, seminars. The sales representative can collect individual knowledge from the customers (Rojario, 2015). Then all the people related to Sainsbury will implement their knowledge in case of performing their job. In this way, organizational knowledge will be gathered. It can be said that individual knowledge gradually helps to formulate organizational knowledge (Costa, 2017). 
[bookmark: _Toc37637284]Modeling techniques for identifying knowledge assets: 
There are different types of knowledge assets in the case of Sainsbury, such as- codified explicit knowledge, different unique product, managing technique, intellectual property, and employees' knowledge. There are several types of modeling techniques that are used to identify the knowledge asset. The Sainsbury authority can use those techniques to identify and manage their knowledge assets, such as-
[bookmark: _Toc37637285]1. CommonKads: This method provides the structural knowledge of any engineering-based techniques which are used in a business firm. In the case of Sainsbury, they can find out their expertise. For managing corporate knowledge, this tool is used mostly. As Sainsbury is the 2nd largest retail firm, it has some secret engineering techniques which are used in their manufacturing process. They can identify their engineering techniques by using this Commonkads technique (Scarbrough, 2014).

Figure: Different modeling techniques
Source: (Frappaolo, 2018).
[bookmark: _Toc37637286]2. Organizational Model: By using this model, the authority of Sainsbury can identify that area where they can perfectly use their knowledge asset. Besides, they also identify the impact of their knowledge asset implementation and where this application can deploy.  
[bookmark: _Toc37637287]3. Agent Model: This model is used to identify the roles which are played at the time of solving any problem. When a business firm can solve their arising problem efficiently then it will help them to become successful. For this reason, this solving technique is considered an asset. By using the agent model, the Sainsbury authority can be able to figure out their problem-solving technique in case of any critical time (Price and Bodkin, 2017).
[bookmark: _Toc37637288]4. Multi-perspective Modelling: Under Multi-perspective modeling, the Sainsbury authority can be able to implement a group of techniques. Information System Architecture framework supports this modeling techniques. By using the words- what, how, when, who, where and why, the Sainsbury authority can be able to find out their several knowledge assets (Scarbrough, 2014). The answer to what depicts any procedural knowledge. The answer to how it depicts any action knowledge that is used in any event. The answer to who depicts which resources are used there. Is it human resources knowledge or automated function? The answer to when depicts the timing of using knowledge. In this way, the multi-perspective modeling helps Sainsbury authority to identify and manages their knowledge asset (Rojario, 2015). 
[bookmark: _Toc37637289]Actual and potential knowledge assets of Sainsbury: 
Potential knowledge assets are those assets that are not actual now but it is hoped that this idea or knowledge may generate a positive outcome for the business firm.  When the knowledge asset which is generated positive outcome for the organization is known as actual knowledge asset (Peloso, 2018). In the case of Sainsbury, they have some intellectual property such as- their business management techniques to get a competitive advantage, technological setup, efficient manufacturing system, brand name and value of Sainsbury, etc.
	Actual Knowledge Asset of Sainsbury

	Business management techniques

	Technological setup

	Efficient manufacturing system

	Brand name and value

	Knowledgeable & Skilled employees



These assets are considered their actual knowledge asset. If the authority of Sainsbury hopes that their new product idea will be outstanding and will generate huge profit, then it may be considered as potential knowledge asset (Mentzas, 2017). If the potential asset can generate the expected outcome then it will be considered as an actual asset. The Sainsbury authority is continuously doing their research so they have several potential knowledge assets too.
[bookmark: _Toc37637290]The rationale for capturing and managing knowledge: 
In today’s competitive business world, it is required to gain knowledge. Knowledge increases the potentiality of a business firm to re-use that knowledge in case of achieving a goal. In a business organization like- Sainsbury knowledge is widely used (McKeough, 2016). If the Sainsbury authority doesn’t utilize their knowledge then there is a chance of losing different opportunities. It is not only necessary to capture knowledge but also required to manage that knowledge. The necessity of managing the knowledge in case of Sainsbury is given below:
· By managing knowledge the Sainsbury authority can be able to speed up their access to information (Scarbrough, 2014). 
· By using that knowledge the authority of Sainsbury can be able to take effective decisions. In this way, they can improve their decision-making process.
· The knowledge and intellectual property of Sainsbury ensure an innovative culture within the organization as well as implement a multicultural change (Johannessen, 2015). 
· The knowledge management also helps the Sainsbury authority to improve their production efficiency as well as customer satisfaction.


[bookmark: _Toc37637291]Understanding knowledge management processes:
There are 4 steps in the knowledge management process. If the business firm follows those steps then they can be able to manage their knowledge properly (Goncalves, 2014). As Sainsbury is a large organization so they must follow the knowledge management process, such as-

Figure: Knowledge Management Process
Source: (Halale, 2015).

In the first stage, the authority of Sainsbury should have to acquire relevant knowledge. Then they will store that knowledge through documentation. After that, they distribute the knowledge to the right person who can use it and ensure better outcomes. Then the assigned person will implement that knowledge in case of performing their job activities. If they can be able to successfully implement the right knowledge in the right place then it will be easy for them to manage to get the optimum output from knowledge (Gallagher, 2017). 


	Steps
	Objectives
	Actions of Sainsbury

	

Acquire 
Knowledge
	
The knowledge can be acquired from the individual of the firm or the collective form of knowledge. The individual can acquire knowledge from his experience, day to day job activities, etc (Crane, 2016).
	· Train up the employees.
· Ensuring an innovation culture within the organization (Scarbrough, 2014).
· Acquiring copyrights and patents to protect the knowledge asset. 
· Knowledgeable and skilled employees hired. 

	

Storage
	
To maintain different relevant documents to capture and store the knowledge. The knowledge can be captured from different sources through the interview process or seminars. They can store knowledge in a manual or automated method.
	· Documented the effective knowledge which can be implemented (Davies and Hertig, 2018).
· Using technological devices to store knowledge.
· Recording the learned lesson whatever it is positive or negative.

	
Knowledge Distribution
	
To distribute the knowledge to the right person who can use it and ensure better outcomes. Then the assigned person will implement that knowledge in case of performing their job activities (Costa, 2017).
	· Distribute the knowledge to the right person who can use it and ensure better outcomes (Disselkamp, 2016).
· Developing the teamwork.
· Share the recorded knowledge through the tech-based system.

	

Implementation
	
The stored knowledge will be used in case of taking effective decisions of the firm, setting up their business strategy, making future planning (Abell and Oxbrow, 2014). 

	· Forming a team who will solve any problem within the organization.
· Developing products to attract customers.
· Modifies the existing service according to the competitors.


[bookmark: sec600]
[bookmark: _Toc37637292]The requirement of creating, storing, applying and integrating knowledge: 
At first, the authority of Sainsbury should have to find out the sources of their relevant knowledge. They can use the knowledge map to find out the sources. It will be effective and less time-consuming. The Sainsbury authority can create a knowledge map by documenting the performance sheet of the workers and the decision-making process (Scarbrough, 2014). In this way, they can be able to identify which employees are more knowledgeable and can create an impact on the decision-making process. Knowledgeable workers can add value to the firm, Such as- the managers of Sainsbury seems like a storehouse of knowledge as they are working 2nd largest retail shop in the UK (Smith, 2016). 
After finding out the source of knowledge, the authority of Sainsbury should have to collect different relevant documents to capture the knowledge. The knowledge can be captured from different sources through the interview process or seminars. It may be formal or informal.  Then the Sainsbury authority will apply that collected knowledge in case of doing their business activities. If they can be able to successfully implement the right knowledge in the right place then it will be easy for them to manage to get the optimum output from knowledge. In this way, they can integrate the relevant knowledge and apply them to achieve their business objectives (Pasher and Ronen, 2017). 
[bookmark: _Toc37637293]Importance of Intellectual Property rights:
Nowadays intellectual property (any new idea, creation, business plan, and unique product) is a crucial asset of any business firm. If it doesn't keep under protection then there is a high chance of stealing or copying it. For this reason, every business firm wants to ensure intellectual property rights according to the available act of that country. The retail industry is too competitive (Mentzas, 2017). All the competitors prefer to offer a better product or service than others. In the case of Sainsbury, if they don't protect their intellectual property then the other competitors may create similar types of products or services and grab the market. In this situation, Sainsbury doesn’t have anything to do. They may miss any potential commercial opportunity. When they do trademark or copyright of their products or ideas then they can take legal action against the party who has copied their existing idea. For this reason, intellectual property right is necessary through patent, trademark, and copyright (Lytras et al., 2017).
Financial & Non-financial performance of Sainsbury:
The financial and non-financial performance of Sainsbury is given below in a tabular form:
	
	2018
	2019

	Financial: 
	
	

	Profit after  tax
	377 mill
	308mill

	Diluted earnings
	16.5
	12.7

	EPS
	17.5
	13.3

	Non-financial:
	
	

	Customer satisfaction
	65.7
	62

	Customer complaints
	4.2
	4.6

	Employee engagement index
	73
	71

	Employee retention rate
	63%
	66%



From the table, it has seen that all the items have increased compared to the previous year. In the case of employee retention rate, it has decreased. That means the Sainsbury authority should have given more focus on their employee's satisfaction and development (Kreiner, 2016). 

[bookmark: _Toc37637294]Framework for Sainsbury to establish a knowledge management culture:
To establish a knowledge management culture it is necessary to inspire the employees to become innovative. When they can share their ideas and views then it will be easy for them to pick a new or unique strategy or idea for the organizations (Mentzas, 2017). For this reason, the Sainsbury authority should have to motivate ether employees to become innovative. From their sharing idea, the authority of Sainsbury can be able to create more knowledge asset. Besides they should have to hire more skilled and knowledgeable employees so that those employees can develop other employees by working with them and sharing their knowledge with them (Hislop, 2013). 
[bookmark: _Toc37637295]Contribution of knowledge assets on Sainsbury:
The knowledge asset is another form of intellectual property. Nowadays, knowledge assets help a business firm to become successful. In the case of Sainsbury, they have some knowledge assets which help them to gain different types of competitive advantages from the market. the contribution of knowledge assets on Sainsbury is given below: 
· [bookmark: _Toc37637296]Business management techniques: The Sainsbury authority can manage their business efficiently. Sainsbury is the 2nd largest retail shop in the UK. To hold the 2nd position the have to manage their business effectively. They have a skilled management board that continuously manages their business activities by considering the competitor's condition. There is some knowledge management expert in their management team (Halale, 2015). 
· [bookmark: _Toc37637297]Technological setup: In Sainsbury, they have used different types of technological devices. By using those devices, they can conduct their business activities properly and effectively. By comparing the competitors, it can be said that Sainsbury has several customized technological devices that have provided them additional facilities. To make the payment by the customers they set up some booths so that the customers should not have to wait for a long time in the queue (Frappaolo, 2018). 
· [bookmark: _Toc37637298]Efficient manufacturing system: They try to manufacture their product in such a way so that they can maintain the quality as well as low prices. Sometimes they outsource their production in different countries where the labor is cheap. Besides, they collect raw material from different countries where the price is low. In this way, they can follow the differentiation strategy as well as a cost leadership strategy.
· [bookmark: _Toc37637299]Brand name and value: The most important knowledge asset of Sainsbury is their brand name and brand value. In the UK market, Sainsbury is the name of the trust to the customers. They can rely on the products of this company as the company offers quality products at a reasonable price. Among several alternatives, the customers prefer to buy the goods of Sainsbury (Bentley, 2015).
· [bookmark: _Toc37637300]Knowledgeable & Skilled employees: In Sainsbury, they have a skilled workforce. Besides, they train up their employees regularly so that they can cope up with the changing business world and competition too. Besides, some specialists in Sainsbury monitor and service all the activities of that organization. As a result, it will be easy for the Sainsbury authority to ensure better management. This skilled workforce is another asset of Sainsbury (Mentzas, 2017).
· [bookmark: _Toc37637301]Technological know-how: Currently the Sainsbury authority has different types of technological know-how. Because of this knowledge, it is easy for them to hold the leading position. If the Sainsbury authority can acquire more technological know-how and implement it properly then they can grab more competitive advantages. In the case of hiring employees, the Sainsbury authority prefers to select those employees who have to teach based knowledge rather than manual knowledge (Bergeron, 2016).
[bookmark: _Toc37637302]Knowledge requirements for Sainsbury: 
To become a successful business firm, several types of knowledge are required. Knowledge can add different types of internal values to the organization which can't be measure in a numeric value. Only the knowledge can make the differences between a business firm from others. In every business firm, there are 2 types of knowledge, such as- individual knowledge, organizational knowledge. In Sainsbury, it also has these 2 types of knowledge (Cheema, 2017). The problem of individual knowledge is that, if the employee leaves the firm then the knowledge will be lost also. For this reason, the Sainsbury authority should have to ensure such type of an environment where every employee can share their knowledge with others so that all of them can gather knowledge continuously (Mentzas, 2017). For this reason, the Sainsbury authority can conduct a brainstorming session, offering different training course and keeping documentation of the relevant issues. The whole knowledge can be categorized into 3 segments, such as- tactic knowledge, explicit knowledge, and embedded knowledge. 
When a business firm has some unique types of knowledge then it will be easy for them to sustain in the competitive market successfully. To hold the 2nd position in the market, there are some knowledge assets in Sainsbury too (Abell and Oxbrow, 2014). As their managing ability is quite different from others so they can ensure more accurate performance from their employees. They have a large database of their customers. By analyzing those data they can take effective decisions and provide better service according to the customers' requirements.  
[bookmark: _Toc37637303]Evaluating Sainsbury’s framework to enable knowledge sharing:
If the organization's framework is effective then it will be easy for them to enable knowledge sharing. In an organization, several aspects create the frameworks, such as- existing working environment of that firm, culture, treatment of the employees, training and development facility, leadership style, motivational aspects, technological environment, etc (Smith, 2016).  In Sainsbury, their organizational framework is quite good. For this reason, they are holding the 2nd position in the retail industry. The organizational framework of Sainsbury is analyzing through SWOT analysis and outcome is given below:
[bookmark: _Toc37637304]Strength of Sainsbury:
· They have used different types of automated devices which helps them to conduct their activities within the shortest possible time. In case of necessity, they can increase the volume of their activities and decreases the activities too.
· To stimulate their operational performance, the Sainsbury Company is merged with some other technology companies. In this way, it develops a better supply chain (Peloso, 2018).
· The satisfaction rate of the customers of Sainsbury is quite high. They give more focus on their customer’s satisfaction so that they don’t lose them. 
· The workforce of Sainsbury is very skilled. The authority provides different types of training to their employees so that they can develop themselves (Pasher and Ronen, 2017). 
· The information security system of Sainsbury is strong.
[bookmark: _Toc37637305]Weaknesses of Sainsbury:
· They have a lower investment in their R&D department comparing to the others. Without ding more research they can’t cope up with the changing world. 
· Their success is confined to their core activities so they should have to expand their business activities to accept the core tasks (Peloso, 2018).
· The authority of Sainsbury doesn’t have enough ability to tackle the threat of new entrants in the industry. 
[bookmark: _Toc37637306]Opportunities for Sainsbury:
· In the UK, a new taxation policy has imposed. This policy helps the Sainsbury authority to generate more profit. Besides, there is a low inflation rate in the UK which also stimulates the business activities of Sainsbury (Kreiner, 2016).
· As the UK government has done different trade agreement with different countries so the Sainsbury authority can be able to expand its business in different countries.
· Sainsbury is specialized in its core activities so they can be more efficient in this field (Price and Bodkin, 2017). 
· They also offer online selling facilities which are a good opportunity for Sainsbury.
[bookmark: _Toc37637307]Threats of Sainsbury:
· The raw material price is increasing day by day which negatively affects the profitability of Sainsbury.
· In the global market, the skilled workforce is comparatively low so it is also a threat of them (Lytras et al., 2017). 
· Because of the increment of the wages of the employees, the authority has to bear more wage expenses. 
After evaluating Sainsbury's framework it has seen that if they properly share their knowledge and use it effectively then there is a huge chance of generating more profit. As they have a skilled workforce and they continuously train up them. So by sharing knowledge among several employees within the organization, they can ensure effective performance from them. The information security system of Sainsbury is strong so if they share any information among the employees then there is less chance of leak out that information. In this way, they can generate better outcomes through knowledge sharing (Hislop, 2013). 
[bookmark: _Toc37637308]Recommendations for improving the current framework of Sainsbury: 
As Sainsbury is a leading firm so it has to follow some unique policies to keep its reputation up. It mainly focuses on the customers' demands. In the retail market, the customer's demand is changing continuously. For this reason, the Sainsbury authority should have to give more focus on their knowledge asset (Frappaolo, 2018). Only the knowledge can help them to meet up the customer’s requirements. Besides, they should have to share their knowledge with other employees so that they can gather that knowledge too. Apart from this, it is also necessary for the Sainsbury authority to maintain a strong information security system so that the information and knowledge can’t leak (Halale, 2015). 



[bookmark: _Toc37637309]Conclusion:
In conclusion, it can be said that this assignment analyzed the importance of knowledge and its effective management. How the data, information, and knowledge create an impact on the success of Sainsbury. Through it has several opportunities to expand its business so it should give more focus on its knowledge gathering and crating more knowledge assets. These assets will help them to stimulate their business success. Sainsbury has a skilled workforce so they should have to share their knowledge with other employees. In this way, the other employees can be able to gather that knowledge too. Besides, the Sainsbury authority should have to motivate ether employees to become innovative. From their sharing idea, the authority of Sainsbury can be able to create more knowledge asset. The important thing for the Sainsbury authority is to ensure a strong information security system so that the knowledge asset can’t steal by anyone (Sainsbury’s, 2020).
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