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[bookmark: _Toc90999722]Introduction
Effective teamwork and communication are indispensable skills required in employees for better performance and effectiveness in an organisation. There are various skills required by employees at the workplace and effective teamwork and communication are two of the most essential skills in an employee that help to create better connectivity and relation with other employees in an organisation and improve skill while working with team members. Effective teamwork and communication skills are interrelated as these skills affect each other in a positive or negative way. Through this module, the skills of effective teamwork and communication are analysed with the help of study on Barry, a restaurant manager. 
[bookmark: _Toc90999723]Assignment questions
[bookmark: _Toc90999724]Question 1 - What are the communication challenges and barriers Barry faces?
Barry is a 27-year-old manager in a restaurant. He acts as a supervisor and manager in the restaurant. He primarily manages the employees in the kitchen. Barry is a qualified food safety officer. He puts his best effort in managing the issues related to food safety in the kitchen. The major problems and challenges of Barry in the restaurant are related to the communication, language barrier and maintaining food safety regulations in the kitchen. The restaurant people from diverse cultures and ages range from 16 to 55 years old people working in the kitchen. As some of the employees of the restaurant have different ethnic backgrounds and diverse culture there is a communication barrier that hampers effective communication and relaying information. The employees from different backgrounds and cultures speak different languages, and most employees working in the kitchen do not have English as their primary language, and they have difficulty communicating in and understanding English. 
The restaurant has been growing considerably, and to meet the growing demands of consumers some new employees in the restaurant were recently hired (Ab-Latif, 2019). The new hires of the restaurant were provided hurried training to meet the exceeding demands in the restaurant. After the new hires of the restaurant completed training, they were assigned individual responsibilities and roles. The employees were provided with a basic knowledge of maintaining sanitization, frequent hand washing, maintaining appropriate hygiene and temperature of the food. Due to language challenges and communication issues, Barry made significant efforts including inputting large signs in the kitchen to motivate the employees for maintaining hygiene, sanitization, food temperature, cleanliness, and food safety in the kitchen (Mohamad et al. 2020).  Barry had noticed that despite the efforts of the employees we are not following the safety protocols for food and health standards. In an event Barry noticed that uncooked meat was placed on trays at normal temperature in the work tops, despite frequently telling the employees to keep hot food hot and cold food cool and use thermometer for maintaining the desired temperature of the food. This incident made Barry realise that his efforts did not provide desired results. 
[bookmark: _Toc90999725]Question 2 - What solutions might Barry consider in addressing each of these challenges and barriers?
Barry during his conversation with the owner of the restaurant stated the issues and challenges related to the mismanagement of the employees in the kitchen and their ineffective performance related to the work and food standards. The issue is serious, on a sudden inspection by a health and safety inspector, the restaurant can be closed. The major challenges are encouraging the employees to follow food safety protocols, time management, maintaining sanitation and cleanliness, and maintaining required temperature of food. The following solutions can be helpful for Barry to address the challenges and barriers in the restaurant: 
Effective training of the existing and new employees: The employees currently working in the kitchen are not trained properly. Also, the newly hired employees in the kitchen have the same issues with hurried training. Hence, due to the current circumstances in the restaurant, it is necessary to properly and effectively train the employees to enhance their performance and properly e properly informing the rules, laws and regulations, and policies of working in a food and beverage industry (Nurmi and Varis, 2021). 
Mandatory training: The next solution to solve the challenges and barriers will be to make the training of employee mandatory. A fixed time period for the training of new employees in the restaurant unfamiliar with food regulations and safety policies will provide them with the required awareness and knowledge for properly working in the kitchen and restaurant. 
Effective communication: Most of the employees in the kitchen have trouble understanding and speaking in English. A short training on learning and spoken English should be provided to the employees from different ethical and cultural backgrounds (Giudici and Filimonau, 2019). This will help them improve their performance in their respective roles and responsibilities in the kitchen. 
Compliance to Food and Health standards: As a safety officer, Barry is aware of complying and adhering to food and health standards in a restaurant. The mismanagement, unhygienic kitchen, and not adhering to food and health standards potentially risks the functioning of the restaurant. The employees should be made aware of the risk of not following the food regulations in the restaurant (Phunthasaen and Chungviwatanant, 2020). The recommended solutions can help Barry to address the issues and maintain proper hygiene, and food regulations in the restaurant. 
[bookmark: _Toc90999726]Question 3 - What are some ways Barry might use effective communication as a motivator for employees to follow safe food handling practices?
Effective communication requires providing clear information. The information can be relayed using verbal or nonverbal communication. As the employees in the restaurant have difficulty in communicating in English, Barry can use nonverbal communication for motivating the employees to follow the health and food standards, and the other laws and regulations in the kitchen and restaurant. Berry had previously used sign boards for motivating employees to maintain sanitation and hygiene in the restaurant. However, the method did not work. Hence, there is a requirement of some creative method to encourage and motivate the employees to follow safe food handling practices. Some of the ways for motivating the employees using effective communication can be summed up in the following points: 
Clear issues with help of mediator: If there is any employee that can understand and communicate and different languages can act as a mediator between Barry and the other employees in the kitchen (Hanners and Malvini Redden, 2021). The mediator can help to resolve the issues and provide necessary information to the employees, thereby solving the challenges and barriers of communication and encouraging them to follow safe food handling practices in the kitchen. 
Improve collaboration: Collaboration is the first step for effective teamwork. It helps in building strong skills for team collaboration and for this there is requirement of honest and clear communication. With the effort of the team of employees working in the kitchen, the issues regarding hygiene and sanitation can be solved (Cho et al. 2019). Further, improved collaboration in the restaurant can motivate the employees to follow safe food standards. 
Encourage communication: Miscommunication can give rise to conflicts and issues in the restaurant. It is important to maintain and encourage communication both verbal and nonverbal for clearing issues (Rosen et al. 2018). By encouraging communication between the employees from different backgrounds and culture will help them in bringing them together which can facilitate a positive working atmosphere. 
Provide facts: To motivate the employees to follow the rules and regulations, stating and providing the facts of the regulations can be a positive step that will encourage the employees to adhere to these rules (Dinh and Salas, 2017). 
[bookmark: _Toc90999727]Theories and concepts 
Considering and assessing the workplace needs and priority in team management can be proposed for theory management. In fact, communication management and team management is interlinked and contemporary although for managing them, an individual requires to implement different strategy or model. In addition, there have numerous options which have been followed and developed through multiple noteworthy organisations globally rather “Shannon-Weaver model” for communication and “Tuckman’s Teamwork Theory” might be encountered as viable as any other. Both the theories are made of different principles and components which can better develop organisational scenario as follows; 
Tuckman’s Teamwork Theory
Tuckman’s framework regards for its graphical presentation which involved in an organisational management with four phrases as well as fourfold theory. Mostly managers are supposed to maintain the theory for keeping employee relationship at its best with the different phrase as such; Forming, Storming, Norming Performing, and Termination. 
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Figure 1: Tuckman’s Teamwork Theory
(Source:  Stein, 2021)

Forming
Forming is the initial stage where the team development is performed through building an expert team.  In accordance to Stein (2021), teams are getting in conflicts in different scenario whereas the managers has to build orientations to develop clear communication structure and through building trust. 
Storming
In storming stage the managers should train their stuffs and employees for constraining their stress with slow work and team progress. Furthermore, the employees or team members must have their targets and goals considering their business focus. Most specifically, in that part the managers can be able to handle their skills and team conflicts process. 
Norming
In stage of norming, the managers require to train their employees as well so that the team can transform their energy for developing their goals for both productivity and collectively work culture (Askari et al., 2020). Moreover, the process should be process in appropriate time with accurate team evolutions. 
Performing 
In performing stage, the managers of the team should process their team in that direction in which the team might have a significant progress. Moreover, the team should have a strong commitment to their respective organisation that might include knowledge and skills management. 
Termination 
Lastly, in the stage of termination or ending, the manager needs to focus in three tasks or deliverables which acknowledge the team work (Swart and Siguaw, 2020). In remaining team work, the manager has to deal with the deliverables or closures along with the team process evolutions. 
[bookmark: _Toc90999728]Instance of poor communication and improving communication 
According to the current condition faced by Barry in their workplace, the major complication faced on the part of employees is due to lack of proper feedback. The respective issues have created a negative impact on the overall functioning of the employees in the organization. However, according to the current cultural issues in the workplace, the employees in the organization are from diverse backgrounds thus it will be vital for Barry to make them well about their job roles and responsibilities. Under this, offering an accurate mode of feedback for the employees will help in the area of increasing the system of employee engagement. It demonstrates the techniques and the strategies adopted by the employees in managing their adversity and stress. According to the author Swart et al. (2020), the negative part is that having improper feedback for the employees in the organization may lead to a slack attitude towards their work and de-motivation.  On the other hand, offering positive feedback for the employees will help in increasing their motivational level along with creating a well structured and mannered working environment. It can be suggested that for the management of the organization apart from receiving the employee feedback they must also take core initiative for acting on it. Thus for Barry, the organization must generate an accurate mode of priorities and aims for the part of rendering a strong system of communication on broader channels. 
It can serve in preventing communication from supporting and forming feelings associated with common goals and teamwork of the employees. In this, Barry must offer an adequate level of training and development programs for the employees for their specified job roles (Ab-Latif, 2019). It must also include a separate session for the employee-facing complication in understanding the language. Moreover, for developing the communication process the organization must design suitable guidelines for the on-boarding process that can be easily followed and understood. It will help in creating a team working feel for the employees along with making them more dedicated to performing the activities undertaken in the organization. Most importantly, a clear developed manual must be submitted to the employees that will make the employee understand the terms and conditions in the workplace.
[bookmark: _Toc90999729]Conclusion 
It can be concluded that collaboration is the first step for effective teamwork. However, it helps in building strong skills for team collaboration and there is a requirement of honest and clear communication. Moreover, there is a requirement of some creative method to encourage and motivate the employees to follow safe food handling practices. Besides this, offering an accurate mode of feedback for the employees will help in the area of increasing the system of employee engagement. Hence, Barry must offer an adequate level of training and development programs for the employees for their specified job roles. On the contrary, the organization must generate an accurate mode of priorities and aims for the part of rendering a strong system of communication on broader channels. 
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