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Executive Summary
This repot is to analyse how Emotional Intelligence can benefit employees, leaders and organisations. In this process David Goleman comes up with 5 elements of emotional intelligence and Bradberry came up with framework which include personal competence and social competence and they are divided into four areas. This report also shows how emotional intelligence can improve through wellbeing, mindfulness, resilience, managing stress and empathy. Also shows improving theses areas can benefit employees, leaders and organisations through emotional intelligence and leadership skills. Also shows some limitations.
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Introduction 
Emotional Intelligence 
Emotional Intelligence (known as EQ or emotional quotient) according to Porter and Asker (2020), is the skill to understand, use and manage the emotions that can drive our behaviour and impact people in a negative or positive way, also learn how to manage own and others emotions in a positive way to communicate effectively, overcome challenges, resolve conflict and understand others. According to Riopel, (2020) the term Emotional Intelligence was developed by social psychologists Peter Salovey and John Mayer in the 1990, which can be refer to individuals development and organisational development by regulating emotional information accurately and effectively for themselves and the others and use this information to guide own thinking and action and influence of others also later on David Goleman became aware of Salovey and Mayer’s work and advanced the theory into a book. Goleman argued that for a business to  success it needs emotional intelligence more than cognitive intelligence.  Houston, (2020) Emotional Intelligence has a meaningful role in management development, human resources, customer relation and customer service because individuals with higher EI perform better than lower EI in life. 
Mindtools (2020) suggest there five areas of EI and this is focused on Goleman’s five domain of EI, according to Goleman on Mindtools (2020) emotional intelligence important for success, where relationships can be improve while working, help develop problem solving skills and increase efficiency. It is known that managers and leaders who are successful has the characteristic of emotional intelligence therefore, Goleman argues the individuals who implements the five key elements of EI are effective and successful than those who do not, Cherry (2021). The five key elements of EI which includes:
Self-Awareness – knowing own emotions.
Self-Regulations – aware of own emotions and the impact on the others.
Social skills – able to interact with others and building relationships.
Empathy – ability to understand other’s feelings.
Motivation – ability to self-motivate, Cherry (2021). 
Defining Wellbeing
Wellbeing people (2018), Wellbeing mean being comfortable happy and healthy. However, it can mean completely different to individuals because everyone has different goals personalities and ambitions. Mental Health Foundation, (2015) suggests it is important to understand Wellbeing is multidimensional and has a border concept than moment-to-moment happiness therefore, an overall intelligence of wellness cannot be accomplished without having a balance in these key elements, which include: 
Physical – effect on physical wellbeing due what has been eat and how active is the body.
Emotional or psychological – knowing how to cope with everyday life and reflecting.
Social – way of communicating with others, own relationships through values, beliefs, lifestyles, and tradition’s which is important aspects of wellbeing.
Spiritual – having purpose in life through being connected to inner self, nature or greater power.
Intellectual – helps to expand knowledge and skills to live and enjoy a successful life.
Economic – ability to meet basic need and have sense of security, Wellbeing (2018).


Findings 
A Critical Analysis of Emotional Intelligence for both the Leaders and Employees.
As per Goleman, (2004), emotionally intelligent is the ability recognise and understand moods, emotions, also understanding what drives the emotions, moods and how it affects others. By practicing this skill, individuals become aware of own emotional states. Goleman’s five domains of emotional intelligence include :                       
Self-awareness  - understanding own internal strengths, performances, limitations through 
Emotional Awareness.   Accurate Self-Assessment.   Self-Confidence.
Self-Regulation -  Self-Control.  Honesty.  Carefulness.   Adaptability.  Innovativeness.
Self-Motivation – Commitment.   Initiative.  Achievement Drive.   Optimism. 
Empathy -  social awareness, service Orientation.  Facilitating Others.  Leveraging Diversity.     
Politically Aware. 
Social-Skills -  influence.  Communication.  Leadership.  Strengthening bond.  Conflict Management. 
Team Capabilities and Collaborative relationships, MSG (2020).

Bradberry Emotional Intelligence Framework
Bradberry (2014), explains Emotional intelligence is intangible and it affects how behaviour is managed and how personal decision is made for a positive result. There are four areas of  Emotional Intelligence, and they are put under two primary emotional competence, which are Personal Competencies and Social Competencies.  Bradberry and Greaves (2009), theses competence states individuals ability to show and release emotions and controls individuals ability to lead successfully and effectively. Emotional competence can improve empathy, higher stress tolerance, more flexibility to change, better health and recovery from illness.
Bradberry’s four arears of emotional intelligence framework

                                                          Recognition                              Regulation

Personal Competence-                  Self-Awareness                        Self-Management

            
Social Competence                         Social Awareness                    Relationship Management


Personal competence is an ability to stay aware of emotion and manage behaviour and tendencies. Personal competence is made of self-awareness and self-management. Self-awareness comes with self-confident, awareness of emotion state, recognizing own behaviour and how others influence own emotion state. Self-management is to keep unsettling emotions and instinct in check, managing change with ease, following goals and opportunities whether there’s obstacle or setbacks, Goleman, (1995). 
Social Competence is made of social awareness and relationship management. Social awareness competencies come with picking on mood of others, caring and listening to others. Relationship management competencies include getting along with others managing conflict, expressing ideas clearly and being sensitive toward other’s feelings, Goleman (1995). 
Goleman (1998), suggests emotional competence influences performance of the employees at work and is a learned ability based on emotional intelligence. Emotionally intelligence people have more potential of learning and showing the practical characteristics of emotional competence for enhancing the quality of life, happiness and overall satisfaction. Emotional Competence influences the performances at work which is based on emotional intelligence. Therefore, emotional competence has a vital role in improving the quality of life, also the individuals with high emotional competence improve personal, professional and rational performances. Emotional competence is important as is IQ and technical competence joint together because job success mainly depends on emotional competence of the employee rather than technical competencies and IQ. 

Benefits for employee of having EI
Marshal (2018), Within organisations managers can run into problems with the employees because they do not know the limitations and become defensiveness while receiving constructive and necessary feedback from the manager. Therefore, employees with high emotional intelligence can learn from constructive criticism and are aware of what to do. Thompson (2018), employees having emotional intelligence provides organisations with desirable outcomes include: better teamwork with effectiveness, increases job performance and organisational commitment. High level of emotional intelligence relates to better overall mental health, better job satisfaction and better social support from other employees. Organisations with high emotional intelligence have benefits include:
Better teamwork – Ayman & Robert (1996),  employees with low EI feel negative, disconnected with teamwork, and do not perform well. Therefore, employees with higher EI work better on a team because they communicate better, share ideas, think of others first by being thoughtful.
Better workplace environment – Kearl (2019),  emotionally intelligence employees helps increase morale within the workplace and makes company culture stronger where the stuff gets along and respect each other. Also, the employees enjoy working in the office and with other staff, 
Adjustments can be made better – employees recognise the changes happening based on what is needed and what is best for the organisation and not everyone like the change and struggle with it. Therefore, employees with high intelligence adjust easily and embrace the change and grow with the company.
More self-control – Ackerman (2021), employees with high EI can handle tough situations because they know being negative and irrational can cause an unnecessary situation between co-worker and create a problem or a disagreement.
Benefit of leadership of organisation
Jager (2018), emotionally intelligence leadership is important for organisational goals, where there are open communication and better teamwork because it can impact the decision they make including: hiring, promoting, firing, and leading. Leaders with emotional intelligence recognises how to handle failures, maintain self-control, and motivate followers. Johnson& Indvik (1999), emotional intelligence help built a better leader where they can prevent employee turnover and create a better environment because when employees feel understood, valued, and respected then they would not want to leave the organisation. The benefit for leaders being emotionally intelligence  according to Koehler (2018), include: 
Internal awareness – self-awareness is about only emotions but also weakness, limitations and strengths. Internal awareness is not about removing emotions from decision but allowing to work with rationally and do not subconsciously affect opinion.
Self-regulation – leaders that make impulsive decision cannot control emotion and lose the respect of juniors. Therefore, emotional intelligence provides self-regulation that helps to avoid a bad moment happen. 
Increased empathy – empathy allows the leaders to be in employees shoes and be thoughtful, also understand own emotion state.
Collaborative communication – emotionally intelligence leaders understand co-workers and pick up on their tone and speak to the with honesty to match that tone or resolve tension.
Less stress – there are always stress in workplace, therefore leaders with emotional intelligence manage it better and do not let it get them and do not take any negative felling out on others. They enjoy and balance work/life by leaving work emotion at work.
Others benefits include: 
Providing effective communication.
Listening effectively.
Managing difficult situations successfully.
Sharing ideas and making employees feel comfortable.
Remaining clam and having a positive attitude.
Gaining loyalty and trust which help with staff productivity.
Being open to positive and negative feedback.
Resolving conflict fairly.
However, leaders with low emotional intelligence according to Jager (2018),
Blame others.
React to negative feedback badly.
Criticises others.
Lacks empathy.
Does not socialise with others.
Lacks in communication.
Leaders can improve their emotional intelligence by 
Keeping track of emotions.
Taking time to think before making decisions
Developing active listening skills.
Viewing situations from others point of views.
Maintaining a positive attitude.
Benefits for organisations
Koehler (2018), most organisations straggle due to lack of emotional intelligence and face difficulty avoiding employee turnover. However, organisations with high emotional intelligence enjoy benefits including:
Better team engagement – where emotional intelligence helps with team dynamic and gives everyone a voice.
Improved company culture – leaders with EI inspire stronger relationship and open communication which helps with organisations culture.
High performance – employees who are trusted and valued perform better and increase productivity.

Line managers in managing EI
 CIPD (2021), the line manager’s, behaviour and the culture they create  in the organisation influences the employees feeling on going to work. Improving management capabilities can result in better achievements results, improve own wellbeing and the teams wellbeing, which can benefit the whole organisation with better results. The line managers skills required in managing emotional intelligence include:
Being open, fair, and consistent by having positive method in interpersonal interactions, treating everyone with respect and staying calm while managing emotions, deadline, personal issues and being fair, kind and consistence. 
Handling conflict and problems by dealing with employee conflict successfully at an early stage, supporting and addressing bigger issues and asking for support for the team and own self by using organisational resources.
Providing clear knowledge and guidance by giving clear feedback, advice when needed and taking responsibility for solving problem.
Building and supporting relationships by empathy, concern of wellbeing for employees, interacting with employees with a friendly manner, taking interest in employees as individuals and providing opportunities to speak one-to-one.
Supporting development by creating opportunities and career progression/development, supporting them to develop, CIPD (2021)  
Liebenguth (2019), conflict within the workplace happens mostly between staff and the line managers. Poor relationship with line manager is the main factor for job dissatisfaction and leaving the job. Therefore, emotional intelligence capabilities are important and contribute to employee effectiveness and performance in the workplace. Goleman (1998), claims high level of emotional intelligence is found in employees in higher position and known as a star performer in the workplace. Managers with high level of EI trait knows how to control emotions through real course of action and deal with circumstances to gain positive emotional replies from team members. However, a manager with low EI does not notice and misses emotional signal from team members and allows emotions to affect with real actions.
Wellbeing
CIPD (2020), employee wellbeing is important and can benefit the employees, leaders and the organisation. For individuals and organisation to thrive it is important to promote wellbeing which can help avoid stress and create a working environment that is positive. To have increased reliance, higher productivity/performance and low sickness absence it is important to invest in employee wellbeing. However, wellbeing potential alone cannot be enough because the stand alone and isolated. To increase wellbeing benefits it is important to integrate embedded culture, leadership and people management throughout the organisation. To build a better workplace according to Witters (2020), leaders needs to:
Include employees to contribute in wellbeing conversation of the organisation, build a leadership culture where others can follow by example.
Create an environment for the employees where they can feel safe and comfortable regarding wellbeing.
Provide reward schemes by recognising good work.
According to reed employee wellbeing can be improved by:
Building team relationship through team building exercises, having lunch and evening outing.
Having a positive balance in work and personal life.
Practicing mindfulness because it helps to reduce stress and anxiety

Mindfulness  
Zevo (2020),Mindfulness is about awareness of own self, feeling and the environment. Mindfulness improve memory, reduce depression and anxiety. Mindfulness is important because it benefits individuals in a positive way and has positive impact at work. Mindfulness help create different feature  of a healthy workplace including, wellbeing, relationships and creativity. Furthermore, Thackray (2012), mindfulness means awareness and can help reduce conflict and improve reliance and emotional intelligence empathy and self-regulation. However, Bush (2020) introducing mindfulness in the workplace does not always prevent conflict or difficult issues from arising, but when the issue arises it can be skilfully acknowledged rather than reacting to events and use intelligent area of brain to make decisions. There is some work-related mindfulness process that help improve employee performance and wellbeing which include: 
Improvement in task commitment/performance and enjoying the work. 
Empathy, increased self-determination and persistence.
Mindfulness in the workplace helps resiliency and helps from negative emotions and agitation.
Mindfulness Improve social relationship by promoting positive social connections through communication, empathy and response flexibility.
Craig (2020), mindfulness in leadership is important because it helps the leader in connecting in the power of mindfulness while directing the staff. Mindful leaders are not afraid of having an open mind and they process strength of character. Mindful leaders know how to influence an individual or a team, organisation and lead by example.

Resilience 
Burton (2020), resilience is important because it helps to have a positive approach to work and proactive approach to daily life. It helps with solving problems and maintain motivation. Resilient individuals perform high and respond better to change, they build good working relationship, take less time off from work and protect themselves from stress. Resilience and wellbeing are linked in the workplace and helps with less absentee and improves employees performance throughout the organisation.  The benefit of resilience in the workplace help Gleeson (2020), include:
Handle challenges better by preventing negative emotions and deal with issues calmly and logically.
communicate better, have better confidence and confidence.
Build better relationship with others and prevent fiction with colleagues.
Effectively manage workload and coordinate with others.
Help to see value in reaching out to others and help overcome challenges.
Positive psychological 
Positive psychological CIPD (2020), psychological well-being is not about solving problems of people but it’s about creating a culture within the organisation where employees can flourish and thrive. Organisation might provide some amount of tangible of benefits, but they might not be enough to the psychological aspect of wellbeing. Therefore, improving wellbeing, building resilience and staying positive is important. Thompson (2012), Positive psychology builds strengths, happiness, mindfulness, optimism strengths, positive thinking and mental resilience. To bring positive psychology at work it is important to be innovative, provide staff training, implement positivity campaigns and create an attractive working environment because happy employees are productive. Motivate employees with different things, this can be by recognition or praise, express gratitude, by focusing on positivity and encouraging others to do same. Physical activity helps reduce stress therefore introducing fitness and exercise gives work/life balance satisfaction.

Managing stress
CIPD (2020), in organisations stress is the factor when it comes to employee’s mental and physical behaviour that affect performance and relationship with co-workers and cause a long-term absence from work. Therefore, it is important for managers to raise awareness on how to manage stress, mental health and wellbeing throughout the organisation and making aware that the service and support is available to them and how to access them. Mind (2021), to improve and manage stress it’s important to understand more about the stress, find out is stressful and what is helpful, find different ways to cope with stress, practice mindfulness and look after physical health.
Empathy
Mindtools (2020), empathy is about awareness of feeling and emotions of other people. Empathy is a main factor of emotional intelligence and is the link between own-self and others. However, empathy is also about defining, understanding, reacting to concerns and the needs that underlie others emotional response and reactions. Cherry (2020), Goleman recognised there are five elements of empathy including: 
Understanding others feeling and viewpoint and take interest in others concern.
Developing others by  helping them to develop their full potential.
Having a service orientation by putting the needs of others first and finding ways to improve satisfaction and loyalty.
Leveraging diversity by creating and developing opportunities through different people and recognise/celebrate what all bring to the table.
Political awareness help individuals to navigate organisational relationships effectively by allowing to achieve where others may have failed before.
Popomaronis (2020), empathy and emotional intelligence go hand in hand therefore, leaders to be effective it is important to use EI to mix empathy in dealing with people. Leaders showing empathy in the organisation can lead to positive job performance and effective communication which results to more successful business.
Sympathy 
Skillsyouneed (2020), Sympathy is about feeling bad for someone and showing support especially in sorrow and trouble. Showing sympathy helps others to feel better and shows understanding. Sympathy can be shown by expressing feeling or writing a card or a letter so they can feel better to come out of sorrow. Miller (2020), Empathy is the ability to share and understand the feelings of others. Sympathy is feeling sorrow or pity for others


Strategies to improve Emotional Intelligence
The strategies to improve emotional can be done according to Mindtools (2020), by observing own reaction and interact to people. Be open and accept others perspective and need. Look at own work environment, practice humility, give other chance to shine, do self-evaluation and examine own action will impact others also take responsibility. Stahl (2018), leaders set examples for organisational culture and communication, they implement positive resilience initiatives for wellbeing and engagement, which results in better productivity and better wellbeing factors. It is important for leaders to show good behavioural responses as the employees will normally copy the behavioural rules set by their leaders. Heathfield (2021), coaching and consulting within the organisation employees improve their emotion intelligence, coaching is important for employees because it help to increase self-confidence, improve relationship, improve communication and increase work performance. Also having a wellbeing and coaching programme withing the organisation with the right tool and skill, support and motivation can help employee with performance while keeping good behaviour. 

Benjamin (2019), for small business to integrate emotional intelligence into culture of the business at all levels it is important that they learn skills of EI and apply them at the development areas and manage them. Managing EI provides the individuals with the ability to open to changes, deliver feedback, take ricks, handle conflict, collaborate and handle pressure. When providing feedback individuals demonstrate behaviour therefore, providing wellbeing programs can encourage and give confident and come up with strategies to manage healthy behaviours. Goleman (2018), coaching can also benefit because when coaching using EI throughout the work can help develop EI behaviour and embed in the culture. The essential part of coaching or mentoring to relay on empathy and understand and provide feedback for growth opportunities.  
Truex (2019), local business to deploy Emotional Intelligence through low coast strategy is to manage EI through empathy, social skills, optimism and confidence. Emotional Intelligence maintains and provides self-aware which creates innovative methods and motivation. Croman, (2018), for small business owners to have a healthy environment with loyal employees leaders need to be humble, have positive communication, be available for team reporting/feedback and being aware of others emotions, by doing this it builds trust\confidence within the team and they feel attached and believe that leaders show concerns about business and employees as well. Therefor, employees become more effective, efficient and productive. It is also essential for small business to bond with different departments or have one-to-one to solve any concern or need to tie the gap between unique market solutions and interpersonal solutions.
























Conclusion
To conclude this report, Porter and Asker (2020), it shows that emotional intelligence is importance because it drives individuals behaviour and how it impacts others in a positive or a negative way. Hudson (2020), Individuals with EI happen to communicate better, have organisational skills, take better decisions and collaborate with other and lead a better life. Goleman (2004) shows there are five domains of emotional intelligence including: self-awareness, self-regulation, self-motivation, empathy, and social skills. 
Thompson (2018), this report also indicates that emotional intelligence benefit employees because it provides better teamwork, increase job performance and organisational commitment. Jager (2018), to build better environment for the employees to feel understood, valued and respected it is important for leaders to high level of emotional intelligence, also to recognise failures and come up with strategies to handle them, maintain self-control and motivate followers. Koehler (2018), emotional intelligence provides benefits to organisations through better team engagement, improved company culture and high performance.
CIPD (2020), promoting wellbeing can help create a positive working environment and help avoid stress. Investing in wellbeing can increase reliance, high productive and performance and less absentee. Thackray (2012), mindfulness means awareness and can help reduce conflict and improve reliance and emotional intelligence empathy and self-regulation. Burton (2020), resilience and wellbeing are linked in the workplace and helps with less absentee and improves employees performance throughout the organisation. Popomaronis (2020), mixing empathy and emotional intelligence help job performance and better communication and lead organisation to success.
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Appendices
Reflection 
Brown (2020), Kolb’s reflecting model is known as Experiential Learning and has four stages which include:
Concrete Experience
Researchers has experienced a different way a living recently due the pandemic. The situation has affected the researchers wellbeing due to the restrictions on social and personal life. Emotional intelligence plays an important role because it helps with the quality of life, personal relations and family.
Reflective Observation
Reflecting on the situation it made the researcher realise the feelings of unhappy and how it affected others’ lives. Social gathering and mental resilience have been affected due to isolation, which was new to lot of individuals. However, todays technology’s like mobiles phones, tablets and laptops has helps with communications and study where students were able to do their assignments.
Abstract Conceptualisation
During this situation having emotional intelligence, mental resilience and wellbeing can help get through and improve on eating, sleeping, exercise and help built better stronger relationship.
Active Experimentation
High level of emotion intelligence helps to improve stress, empathy, resilience, anxiety, improve quality of life, improve and influence relationships.  
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What do I want/need to learn ?	What will I do to achieve this ?	What resources or support will I need ?	What will my success criteria be?	Target date for review and completion
Emotion Intelligence skills.	Stahl (2018).	Need to follow David Goleman’s theory and practice empathy. Be mindfulness when communicating. 	As for guidance from a mentor or a coach.	Be prepared when a difficult situation or challenges comes up.	When emotional intelligence improved.
Wellbeing.	Living well (2020).	By developing emotional intelligence, asking other opinions regarding feelings. 	Wellbeing training courses and self-learning resources such as The Khan Academy, TED and how Stuff Works.	Improved healthy living and life balance.	Achieving what out of life.
Empathy skills.	Carpenter (2020).	By list listening, by being in other people’s shoes and effective communication.	Communication and listening courses.	When able to feel others pain or joy and help them.	Provide effective  feedback that can help the person to be where they want to be.
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