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Abstract
The following report tries to provide an analysis into the decline of the Royal Mail. It tries to assert
and point out the factors that had led to the decline of the postal agency in the recent times. A
thorough internal analysis has been carried out to understand the strengths and weaknesses of the
organisation and their areas of opportunities and threats. The problem has also been analysed from
the context of the wider external environmental factors to help analyse the favourable and the
unfavourable factors. Some recommendations have also been suggested towards the end that
would help in the rectification of some of their internal weaknesses and also help Royal Mail devise a
viable mode of business in the face of challenging times. A plan of action has also been suggested
which would help in the improvement of their business to some extent and help them to come out
of their problem in a significant way.
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Introduction
Royal Mail is a prominent postal service in the UK. Recently the organisation is experiencing some
problems in its business operations as it has seen a decline. The report tries to assert the main
factors responsible for its decline and the ways in which it could improve upon some of the aspect
that would help them to negate their present problem to some extent. The report has also tried to
throw light on some of the internal strengths and weaknesses of the organisations and the external
environmental factors which could prove to be beneficial towards their business or prove to be the
contradictory. For the purpose of understanding the main problem or issue that this organisation is
suffering from, the analysis of both PESTLE and SWOT are very important to provide and provides
access to areas of concern that the running of the company may have either from both internal and
external factors. Based upon the findings gained in relation to this company and the discoveries
made from the analysis it will be possible to assemble recommendations and options that the
company can consider executing. For such possibilities to be executed, it is necessary for an action
plan to be put into place. This action plan has also been provided in this essay.
Main Findings
Royal mail is one of the most prominent mail services in the UK that deals with the mailing of letters
as well as parcels. It was founded in 1516 and has been able to continue business in a viable manner.
It recorded a revenue generation of £10,581 million in the year 2019. The company employs about
162000 people. The company has been recently suffering problems in its revenue generation due to
the decline in the number of letter deliveries (Royal Mail plc, 2019). It has been very difficult to
tackle this problem and the ongoing pandemic of Covid-19 has further aggravated the issue as the
company is finding it hard to maintain the salary of their workers and job cuts seem to be on the
cards (O&#39; Connell, 2020).
Nature
The main problem faced by the organisation is the decline in the number of letter deliveries which is
the main service of their business. This has resulted in a decline of their revenue in letter generation
by 21.5% (Sweney and Kollewe, 2020). This has been a serious cause of concern as it would affect
them in the long run and they would find it quite challenging to maintain the huge number of
employees as they would be faced with cash crunch in the coming times.
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Scope
The problem is also aggravated by the impact of modern technologies on the postal services. People
no longer depend upon such postal services to a large extent for the delivering of letters. The
technological advancements have given rise to social media platforms like Facebook, Whatsapp and
so on. These seem to be the main mode of communication in the current scenario and is largely
replacing the previous mode of communication done through letters. The transfer of money orders
through postal services have also seen a sharp decline due to the advancement in technologies
which has given rise to net banking and mobile banking options (Gronning, 2020). The ongoing
pandemic of Covid-19 has also further aggravated the issue. It has given rise to the number of parcel
being delivered by the company owing to the relief campaigns and similar issues, but the overall
number of letter deliveries have seen a steep decline (O&#39; Connell, 2020). The consequences are very
far reaching as they affect the various stakeholders of the organisation, mainly the employees as
well as the aged or economically backwards people who may still find the option of postal services to
be a viable one.
Impact
[image: ]
Figure 1: Decline in the Market Share of Royal Mail    (Source: Sokolidou, 2020)
The problem has affected many of the employees of the organisation as they are facing the threat of
job cuts and do not have a clue of the future steps that they would take. Some of the other
stakeholders such as the shareholders of the company are also affected financially as the shares of
the company has also dwindled further owing to the problems they are facing. It would lead to the
deterioration of the brand image too affecting the management board owing to the legacy of the
company and the viable client base it enjoys in the market (Sweney and Kollewe, 2020).
SWOT analysis
The strengths of the company lies in the fact that it enjoys a viable number of client base and has
been in business for quite some time. This has led them to gain an idea of the changing market
trends and the way in which it could impact its business. The huge number of staff members also
helps them in conducting business in the most efficient manner (Royal Mail plc, 2019).
The company does not have a strong online presence and still uses email as the main mode of
communication which makes this one of its weaknesses. The strict regulations also play spoilsport to
their business as it increases the time of their delivery (The Economic Times, 2020).
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Figure 2: Covid-19 Impact on the Online Sales of the UK
(Source: Sabanoglu, 2020)
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There has been an increase in the e-commerce sector and the ongoing pandemic of Covid-19 has
further proved this fact. There has been a boom of sales in the online market scenario across every
sector owing to the lockdown and social distancing norms (Sabanoglu, 2020). Royal Mail has also
seen an increase in the number of deliveries of parcels which has primarily been the result of several
relief campaigns owing to the pandemic (Sweney and Kollewe, 2020). The company should cash in
on this factor. It has the opportunity of partnering with prominent e-commerce platforms like
Amazon which could help them to increase their business and help them to negate the current
problem to some extent.
The main threat that the company faces is from the advent in technology which has led to the
decline in the number of letter deliveries. The ongoing pandemic of Covid-19 has also been a
significant problem as it has led to the decline in the number of letter deliveries but has seen a
growth in the delivery number of parcels (Sweney and Kollewe, 2020). The organisation could
further develop this service which could help them in making up for the decline in revenue from the
delivering of mails and letters.
PESTLE analysis
The political factors of the UK largely remain stable throughout the year, but owing to the problems
of the Brexit movement, the situation had turned adverse as the complex taxation procedures
meant that companies had to give different tabs of the varied norms of taxation. The problem is still
felt in the current times as companies are reeling under pressure to gauge whether the final
outcome becomes that of a &#39;no-deal&#39; one (Edgington, 2020). In this respect, Royal Mail would also
need to consider some cost cutting options in their business and this would be quite necessary as
they are already going through a challenging time in conducting their operations owing to the
decrease in the number of letter deliveries.
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Figure 3: GDP of the UK
(Source: ONS, 2020)
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Figure 4: Inflation Rate of the UK
(Source: Plecher, 2020)



The UK enjoys quite good GDP rate and the inflation rate is also supportive for business sectors
(Trading Economics, 2020). Royal Mail could opt for some modification in their business operations
that would enable them to cut down on some of their operational costs and take advantage of the
viable GDP and inflation rates. They could use the economic factor of the UK to their advantage with
minor modifications in their business running costs and the delivery rates.





page 8


[image: ]
Figure 5: Birth and Death Rates in the UK
(Source: ONS, 2019)
The UK enjoys a good birth rate over the death rates as is evidenced from the data in some of the
recent years and thus the social factor of business seems to be quite viable (ONS, 2019). The positive
economic factors also put most of the population under the segment of high earners. However,
most of the population has become tech-savvy which would dictate problems for an organisation
like Royal Mail. They could still consider the fact that they could find viable customers among the
aged group to whom postal services still may be an option of communication. The increasing
number of populations could also help the company in employing local talent for their services at
cheaper rates.
The UK homes some of the best research and development institutes in the world. This makes the
nation a prime location for technological advancements. The nation welcomes innovations in
technology with open arms and tries to incorporate them in various fields and sectors of business
(Tech Nation, 2019). This has led to the growth of communication tools such as mobile phones and
social media platforms. This has spelt trouble for organisations like Royal Mail which primarily deals
in the delivering of letters. As technology becomes more advanced, the problem is only expected to
increase. Royal Mail could however invest in their research and development sector so that they are
able to cash in on online promotion and marketing aspects that might boost their business and also
improve their online presence.
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The UK has certain rules in place in order to maintain the quality of the environment. The UK
government partners with &#39;Kyoto Protocol&#39; and &#39;United Nations Framework Convention on Climate
Change&#39; (UNFCCC). All these measures are taken to uphold the quality of the environment and the
government reacts strongly to the companies going against the rules (Coxall and Hardacre, 2020).
Royal Mail would have to consider following the most sustainable methods of doing business that
would help them significantly to cut down on their carbon footprints.
The UK has quite a number of legal acts and policies such as the &#39; Employment Act&#39; 1996 and the
&#39; Equality Act&#39; 2010. These acts help in removing any sort of discriminations in the workplace and
Royal Mail must also abode by these at all times so that they do not face any obligations from the
government that might raise their problems further (Stephen, 2018). The current problem of
declining letter deliveries is also aggravated by the introduction of new GDPR data protection rules
which came into existence in 2019. It has resulted in further decline of using papers as physical
means of communication and has emphasised more upon the use of digital forms of communication
owing to security concerns (The Week, 2019). Royal Mail has been in challenging situation and this
might make it more difficult to recover from their present problem.
Conclusion
It has been found that the business of Royal Mail has seen a decline owing to the lesser number of
delivery of letters in the recent times. The advent of technology seems to be the main factor at play
for this reason and it has also been aggravated to some extent by the new regulations of the GDPR
data protection rules. The ongoing pandemic of Covid-19 has played spoilsport too to their business.
Some internal strengths and weaknesses have also been modified and ways have also been
suggested through correlating the data found through the research which could help them to better
their business to some extent. The factors which might hinder the process have also been pointed
out.
Options/Recommendations
The company could think of cutting down on the wages of some of its staff members. The ongoing
pandemic of Covid-19 has led to a sort of cash crunch in every sector and this could be the most
viable option for them. They would need to consider their operational costs and seek the most
viable rates which would help them in conducting business even in these challenging times (Sweeney
and Kollewe, 2020).
The employees who would be losing their jobs should be compensated by the company in the most
efficient manner and the working hours of the employees who are receiving a pay cut would have to
be reduced. They would have to be properly informed about the current situation and the relevance
of the step being taken by them (Duke, 2019). This would help the company in the retaining of quite
a good number of employees even in the face of the problems posed by the pandemic.
Partnering with prominent e-commerce platforms would be another step in the right direction. This
would help the company in making up for the losses that they might have suffered due to the
decline in the number of deliveries of letters in the recent times. This would also help them in the
expansion of their business as they would be entering the domain of digital business through this
course (Westergren et al., 2019).
Action Plan
The action plan would help in the implementation of the recommendations that would help in
improving the business of Royal Mail. The monitoring and reviewing of the plan would help in
assessing the ways in which the plan has impacted the organisation. The feedback of the various
stakeholders would also be gathered to have a better perspective (Bhasin, 2019).
Monitored
The monitoring would be done to make sure if the company is following the recommendations
suggested which could help them in fostering their business. It would be done by communicating the
plan to the management board who would ensure that they properly track the activities of the
professionals who would make sure that the plans are being implemented in the most efficient
manner. A regular feedback from the authorities would have to be collected to guarantee the
viability of the process (Compass, 2020).
Reviewed/ Evaluated
The assessment of the options would be done through the receiving of regular feedback from the
management board and authorities of Royal Mail. Proofs have to be gathered to see if the company
is really trying to implement the suggestions provided to them for the improvement of their
business. The financial data would also have to be gathered from the financial managers and
analysts of the company to see if there has been a viable increase in the revenue generation of the
company owing to the recent changes made. The feedback of the employees is also important in this
regard as it would help in understanding if the employees have benefitted well from the
implementation of the recommendations which is quite vital for improving the business aspect of
Royal Mail (Compass, 2020).
Communicated
The action plan would be communicated to the internal stakeholders like the management board,
authorities and employees through virtual or online meetings. The external stakeholders such as the
creditors, suppliers would also be communicated in the same way. They would be made to
understand the ways in which the action plan would benefit all of them in an equal manner and the
relevance of it in tackling the present problem being faced by the organisation (Bhasin, 2019).

Appendices
SWOT analysis
	Strengths

· Viable client base.
· Good idea of changing market trends.
· Huge number of staff members (Royal
Mail plc, 2019).
	Weaknesses

· Weak online presence.
· Email is still the main preferred mode
               of online communication.
· Stringent regulation measures.
· Delivery time too much long in some
                cases (The Economic Times, 2020).

	Opportunities

·  Boom in the sales of the e-commerce
                 sector (Sabanoglu, 2020).
· Increased number of parcel deliveries
                owing to the pandemic of Covid-19
                (Sweney and Kollewe, 2020).
· Partnering with prominent e-
                commerce platforms.

	Threats

· Advent in technology which has
               revolutionised the mode of
               communication.
· Fewer delivering of letters in the recent
                years (Sweney and Kollewe, 2020).
· The ongoing pandemic of Covid-19.
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PESTLE analysis
	Element 
	Factor
	Impact

	


Political
	The nation is still feeling the
pressure of some of the
aspects of the Brexit
movement (Edgington, 2020).

	It could impact the business of Royal Mail
in a negative way if they do not cut down
on their operational costs

	


Economical
	The UK had a GDP of 2107.19
GBP in the year 2019. The
inflation rate also saw a
minimal rise of 1.7% in 2020
from previous year&#39; s 1.9%
(Trading Economics, 2020).
	With some minor modifications in the
operational costs, these factors could help
Royal Mail to improve their business.

	



Social
	The UK has experienced
greater birth rates than death
rates in the current years. The
population also falls under the
category of high earners (ONS,
2019). They are also very
much oriented towards
technology.
	The business of Royal Mail could get
negatively affected owing to the
dependence upon technology of the
general population. But Royal Mail could
also employ local talent by taking
advantage of the increasing population at
cheaper rates.

	



Technological
	The UK has seen much
progressions in the field of
technology as it has some of
the most prominent research
and development institutes
(Tech Nation, 2019). This is
felt even in the aspect of
communication too which has
largely turned digital.
	This could negatively impact the business
of Royal Mail, however they could
improve upon their promotional and
marketing aspect by cashing in on these
factors.

	


Environmental
	The UK government has some
strict laws and policies in
place to uphold the quality of
environment (Coxall and
	Royal Mail would have to abide by this or
else it could face obligations from the
government which would add to their
existing problem.

	


Legal
	The UK has acts such as
Employment Act and Equality
Act to promote inclusion in
the workplace (Stephen,
2018). The new regulations of
GDPR data protection rules
has questioned the safety of
communication done through
physical letters (The Week,
2019).
	This could further impact the business of
Royal Mail in a negative way as the
relevance of their mailing service in the
modern world would be questioned.
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