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	Utilise a greater range of synthesised research to support all main discussion points. 
· I can do this by broadening my reading and further research.

	Targed/Target 2
	Try to support you key messages with research, who agrees? who disagrees? 
· I will do so by familiarising myself with more theorists work.

	Targed/Target 3
	Provide a counter argument for recommendations made or critically evaluate aspects to be cautious with. 
I will make sure to use both sides of an arguments to critically evaluate my work.




How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base.
This part of the task requires me to look in depth at the school I worked with for my third Professional Teaching Experience (PTE3) and its School Development Plan (SDP). To evaluate how this school develops an area of their SDP, I discussed this with teachers and researched this for further knowledge. To broaden my knowledge, I also looked in depth at theories and studies found on SDPs to evaluate the usefulness of them. I believe this will have a great impact on my further teaching experiences. 
The school in discussion, which I will be labelling as School X, is a small school situated in Swansea.  It holds approximately 160 students: 41 in Foundation Phase and 81 in Key Stage 2. This school is working in accord with the draft Curriculum for Wales making it a Pioneer school. This meaning they work by stage not age. Children are taught through the six areas of learning: Language, Literacy and Communication, Mathematics and Numeracy, Expressive Arts, Health and Well-Being, Science and Technology and Humanities and the children in Key Stage 2 are taught in the following zones: numeracy, literacy and digital. School X also has many school clubs including magic maths, fun club, netball, choir, welsh and digital club computer and programming. 
School X’s SDP is very personal to the school. It identifies where they need to improve as well as taking on board any local or national objectives and initiatives. In the SDP, it is broken down into six key areas, each with intended outcomes, provision, resources, costs and staff identified to lead the six statements. Every staff member has had input into writing it and giving ideas or guidance to support the planning. It is a working document that feeds into the self-evaluation model and the performance management targets. It includes SMART targets with intended outcomes, shared goals and is shared by all stakeholders. The six key areas included are; improve the well-being of staff and pupils, bridge the gap – back to basics literacy, back to basics numeracy, ALN code of practice, assessment of new curriculum and planning for year b of new curriculum.

Through working with the school to find out about their SDP, I found it was very important to their school. To broaden my knowledge, I believe it is important to learn about SDP’s and their relevancy to gain a true depiction. From doing so, I have firstly learnt what a SDP is. A SDP is plan created, specific to each individual school, which covers their aims and targets for their school to be covered over a certain period of time. This most often being a year. These are a significant document to the school. These are important as planning for development is a necessity within education. ‘The purpose of development planning is to improve the quality of teaching and learning in a school through the successful management of innovation and change. Development planning encourages governors, heads and staff to ask four basic question’ (Hargreaves and Hopkins, 1991). This helps the school bring together an overall plan and lays out the schools aims and values. This gives the school a sense of direction and good control and management. In SDPs, priorities for development are set out in detail to be covered in a year, supported by actions plans and specific aims. This makes SDPs extremely important. They are more than just creating a plan, but putting it into effect and ensuring positive outcomes. To set up an SDP successfully, an understanding of the process needs to be clear which will be the key to a successful SDP and its implementation. There are four main processes in development planning that I have become aware of. Firstly, there is the schools acknowledgement of its strengths and weaknesses, followed by the selection of targets for development. Then, there is the implementation of these targets, finished off by an evaluation which is completed of how successful the implementations were/are. Furthermore, a study I looked into included looking at the impact of development planning in nine primary schools. It made apparent the implications for practitioners and policy makers and explored some methodological issues arising. Both groups responded to the potential benefits of an improvement process, which can include financial and human resource needs, integrate educational priorities and monitor the achievement of goals and targets (Economic and Social Research council). The paper concludes by identifying further research priorities. This study proved the usefulness of an SDP as it states the need of a development process and a focus on targets and goals. 
Another case‐study identified was part of a research investigation into the introduction of school development plans (Warwickshire LEA). This found evidence to suggest that initial stages in producing a plan directed attention towards existing and potential mechanisms for decision‐making in schools. Thus proving the importance of development planning. This also included the extent to which strategies involved staff and governors at all or at certain stages. It found that the head teacher’s vision and overall responsibilities were balanced alongside their attempt to secure the successful management of their school.
SDP’s can also work in accords with the curriculum and the Four Purposes (Donaldson, 2015). By setting goals for the school year, this can help achieve many aspects on the curriculum. For example, a goal could be set out the specifically achieve the purpose ‘healthy, confident contributors’ and this could be worked on and achieved across the whole year. 
School X’s SDP is extremely personal and unique to their school. I have learnt this through discussion with teachers and reading through the SDP in depth. The area in which I am going to focus on is ‘improve the well-being of staff and pupils’. I have chosen this area as this is one the school has focused largely on and has seen a great importance in doing so. I also believe that this area is a very important area to achieve and maintain. To achieve this target, the school has done many different things. These include yoga sessions, a kindness wall, staff shout out board, mindfulness activities, worry monsters and many more. 
The main target expected outcome for this area of the SDP was ‘pupils and staff are supported to ensure they cope well with changes in practice due to Covid. Pupils ready to learn and staff managing pressure well.’ The action plan to achieve this started with the training of staff during ADDS sessions. Here strategies and ideas were shared to prepare for back to school and to improve well-being.
A focus on well-being should be held in great value. ‘Well‐being has become a significant focus of much educational policy in the UK’ (John Coleman, 2007). Well-being is thought to be connected with teaching and education, and with learning and achievements. ‘Indicators of well-being are divided into four categories: school conditions (having), social relationships (loving), and means for self-fulfilment (being) and health status’ (Anne Konu, 2002). Each well-being category contains several aspects of pupils' life in school.
Staff were also given teaching packs, including mindfulness games and confidence boosters. A worry station was also created including puppets where pupils could be open and comfortable about their worries. This was done as a way to promote honesty and for pupils to confine in others about their worries. All these implementations worked in effect to achieve the target on the SDP. 

From a personal viewpoint, I believe that School X’s SPD is successful. It sets out clear goals that will be of great benefit to the school, whilst being manageable and realistic. The six key areas drawn out are areas I believe to be of great importance to the whole school, including the staff, pupils and the wider community surrounding the school. The areas clearly coincide with the ethos in the school and are very personal to how the school runs. 
In terms of development, many areas are covered in School X’s SDP and have already seen great outcomes. However, it is important not to focus solely on the positives, but instead gather a perspective as a whole. After examining the SDP in depth and conversing with school teachers, I have become aware of areas that might have been overlooked that hold great value. A major factor of life the past year has been the dreadful COVID-19, putting a lot of pressure on education. Although this area is covered in the SDP, I found that not a great deal of work was planned or completed to get pupils back on track and to ease them in to the change. COVID-19 struck panic across the world, and to come back to any sort of normality was rather scary and daunting. I believe School X could have focused on this in more depth, as many parents and even pupils were very vary and cautious when it came to education being opened up. An aim could have been improve the mindfulness of parents and pupils in regards to the virus, as well as including teachers in this. From speaking with one teacher in particular, they were extremely worried about starting back in school especially due to being of an older age, and felt that this was not eased by the school and they had no choice in returning to the classroom. I feel this is something that could have been avoided by being an area on the SDP.
Another area I believe to hold great importance and would be effective to include in an SDP is care and support. To explain further, the guidance and care offered across the whole school, including every staff member from the head teacher to the kitchen staff. To do so, whole school initiatives could be taken on in relation to well-being and mental health. Well-being is something School X focused on, however I believe it could have been taken further. This would then coincide with the curriculum and the four purposes. 
Linking with this, I strongly believe that a deeper focus on mental health relating to pupils, staff and parents is an extremely important area to cover. Mental health is a broad topic that cannot indefinitely be defined in simple terms. It is also very clear that not everyone understand mental health, an issue raised with ‘it is important to be sensitive when discussing the terminology of mental health’ (Alexandra Elliot, 2020). I believe an improved understanding in relation to mental health, socially in recent times, is necessary. This could be done be initiatives being brought about, a raise in the awareness of mental health issues and ensuring appropriate outlets for any person struggling with mental health. A study carried out also found that there is a need for mental health professionals to increase their involvement in researching and developing mental health interventions in schools (John Battaglia, 1990). This was found through research carried out during a mental health awareness week program. This therefore proving the importance of mental health awareness is beneficial. 
For this assignment, I needed to use information gathered from my PTE3, to write a report on an action point from their School Development Plan. To do so, I had to converse with teachers and look in great detail at the SDP, as well as becoming familiar with the importance of an SDP. Upon reading and researching, I have learnt the true meaning and reasoning behind an SDP and am now familiar with the way they are set up. This is something that will benefit me greatly when moving on in my career. Looking in depth at a SDP has taught me many things and helped me make my own judgements on certain elements. Although agreeing with all areas on the SDP, I was also able to critically evaluate these and think carefully about what I hold in importance and believe should be included. This will help me when having input into my own schools development plan in the furture.
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