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Potential solutions of John Lewis

The main problem that I have identified in the report of John Lewis is the decline in sales during Covid-19. It is a huge financial lost because of this situation.
John Lewis is one of the big shops in the UK. In the pandemic period, the business had to close down many of its stores and had to reduce its working hours leading to low business and also risking closure. Many people lost their jobs and therefore their purchasing power was reduced which led to a drastic reduction in total sales. (Salaman,2016).
Therefore, the following solutions are recommended:
1. Subsides - The Government should offer financial support to the enterprise. This will help it to cope up with the pandemic regulations. (Trench et al. 100).
2. Taxes - The government should reduce taxes to ensure there is a decrease in prices so that most of the citizens could afford the products and this will enable the enterprise to remain stable in its sales.
Those two are outside of our power so I will focus on my action plan which is to improve the technology. According to SWOT Analysis, John Lewis already has a strength of online service so I will implement this solution to ensure that their products are well designed according to their customers' specifications. (Jackson,2003).

I will monitor the decision by:
· Resources: IT team, computers, funds, offices
· Key Indicators: KPI’s, Web enquiries, budget, orders, profit
· Targets: Increase in sales by 2-4% every financial quarter.
· Data Sources: Order database, Web traffic, Internal sales report

I will review the decision by looking at the success which will be provided by the increase of the profit. Also, I will evaluate the effectiveness of the strategies used by answering to the following questions: 
· How efficient was the strategy? 
· Is there any further action to be taken?
· Has the problem been resolved?
· Is the plan fit for the purpose of my organisation?

I will communicate the decision for the internal stakeholders (owners) by emails and online meetings every two weeks, for staff by meetings and emails monthly and to the external stakeholders (customers) by SMP’s and emails, daily, to suppliers by emails, letters and phone every two weeks.
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