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Introduction

This report covers how problem solving and decision making is carried out in a case study of an East London Healthcare company whose employees are declining due to the change of immigration policy of the UK. Decline in the services render and the possibility of shutting down due to changes on finance and  the changes in the UK care sector policies. This report would show how this problem can be resolved with good processes.
Defining what is a complex problem in the workplace.
(Kinni, 2017) explained that difficult problem is also called complex and are known to have many reasons or factors in finding solution and ensuring the problem is removed. This case study deals with Sable Care services Leyton here looking at how the new UK immigration law affects many of its employees that are Europeans as they had to leave as they cannot meet up with the requirements to live and work in the UK, so this has become a complect problem for the company. Many other employees are quitting due to the low pay, long working hours in very poor conditions leading to closing of homes and this problem has also stretched to the clients who are not able to afford private healthcare service as they mostly rely on the Government’s NHS.  Comparing this to what (Kinni, 2017) said from the technical interruption like blockchain is a complex problem. Resolving problems (Middleton, 2002) said that using procedures, to strategize to guarantee results and using strategies can be used to improve the chances of solving problems.
Scope: With changes on immigration law due to Brexit in the UK, most healthcare workers from Europe will not be able to meet up with the new point-based immigration requirement to stay on and work so many healthcare workers are not coming to the UK anymore. (Jonathan Holmes, 2019) explained that Brexit would give the NHS and social care a great number of problems as this could affect the workforce that has relied on European origin staff. The cuts to funding of the health care sector by the UK government has also contributed to low wages paid to the Carers leading to drop in staff leading to staff leaving the healthcare sector.
Impacts: (Jonathan Holmes, 2019) also explained that due to the Brexit, the EMA has moved back to Amsterdam and the figure of health and social care workers of European origins has dropped.  And more time is spent to find new workforce which should have been used in reforming and improving the healthcare system. More private companies are also shutting down due to cuts by the government on healthcare service and leaving service user to move to new placement or having staff joining the personnel from Europe has fallen.  This is taking time and means that can be to develop and improve the health and social care system and services for patients and service users.

The government cuts and low funds to care services has led to poor pay of Carers leading to many Carers leaving the sector and increasing workload and poor services to the service users. (Buck, 2019) confirms this of the tendency of declining funds from the few years back would go on at the local government reduces it cost to what it funded by the main government. 
Examine the information on the identified problem, to help inform the decision-making process. 
(Jonathan Holmes, 2019) explained how cuts of funding to the National Health Services and the also the Care services continues to affect the services rendered as well as factors such as legislative, political like the current situation of the Brexit which has decreased the numbers of workforce leading to low staff turn out and low pay. (Kinni, 2017) describes complex problems are difficult to resolve and are resolved by following some procedures and methods which is likened to the systems that place advertisement on the internet like the Twitter feed. 
Using routine method by resolving problems to in finding ways to increase funding for the NHS and Care sector and ways of finding healthcare staff outside the EU zones to ensure the patients are client are given the world class service and support.
Propose a range of alternative solutions to the problem. 
UK government should find a way of resolving the problems with the funding of the healthcare sector. (Detter, 2017) in his article advised that an independent property manager should take up the assert of NHS to reduce cost to save money to help support other areas of the healthcare workforce and service. 
(McKenna, 2017) explained that with economic and operating issues that is facing the UK health and social care sector, many of the workers are leaving and the Healthcare sector needs to find a solution by ensuring as the UK ‘s Secretary of State for Health said that the government is ensuring that the rights of all Europeans working in the NHS are looked into in the Brexit discussions. They have made arrangement to ensure all Europeans working in the sector can stay and also encouraged all healthcare to employ from Europe if they are not able to get the local residents to work.

Using a decision-making technique to assess a series of solutions to categorise the most appropriate option.

The process in making decision and the UK health and social care stakeholders need to find solutions to the problems that is affecting both workers, patients, and service users of the sector by using the following procedures. they are Brainstorming, Synectic, list attributes, Delphi Technique, Nominal group technique.
Brainstorming (Kukreja, 2020) explained this technique of making decisions when stakeholders making up of five and ten people come together to make ideas and ways to find a way of sorting out a solution to a problem or an issue which is the prime focus. The stakeholders of the UK’s health and social care sector can come together to brainstorming sessions to find solutions to the problem faced by the users and workforce.
Nominal group technique
 (Chand, n.d.) said this technique is familiar to brainstorming but the method is more defined. The participants create the group in name and carry out their duties independently, making ideas to resolve problem by themselves. This encourages creativity and individuality. The head of the team collects all their suggestions and ideas together and this is discussed together to resolve the problems. All the suggestions are reviewed and assessed for each pros and disadvantages and all participants would vote or pick their choice and any suggestions with the highest votes are picked to solve the problem.
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Source: (Frastab, 2019)
Delphi Technique (Kukreja, 2020) describes this technique as the variation of brainstorming technique and this collecting the views of specialists by ensuring that they are not known to each other and they have a common goal of resolving the problem at a particular time. This method is engaged in forecasting and reviewing the effect on our society or community as per this case study which is to resolve the NHS and social care workers ‘s problems in the UK. And so, some group of professionals would be convened for this area and their opinions are collected and analysed to find the solution for this problem and the group could range from people who are experts in the health and social care background and experience. 

From all the techniques for this case study I would suggest using the Nominal group techniques to resolve the problems as it gives each individually the opportunity to air their views without the influence of another and it give room for creativity and independency and this gives room for clearer solutions.
Developing the plan for implementing the solution. 
The plan to resolve the problem of workforce and services of the health and social care services the nominal group technique should be used to ensure that all stakeholders or departments and sections are consulted in finding ways to solve the problem following all the different stages of the technique. The coordinator should collect all the have discussed with the best to the least and ensures a fair voting process to ensure the best is given the highest priority to be pick and used in resolving the problem (Chand, n.d.). 
Communicating of plans with the stakeholders. 
(Andrew Vermes, 2017) has explained that all stakeholders’ views are very important but not all is useful.  (Andrew Vermes, 2017)  gives an explanation on how problem  and decision making can be complicated when there are many choices to make then it is important to involve the stakeholders. Failure to secure the right kind of involvement from the people affected by the decision can lead to some unpleasant consequences.  (Andrew Vermes, 2020) supports that the experts should identify and weigh alternatives, and it’s important to present the results to the key stakeholders. This is best done with focused information that summarizes the work done, presents the alternatives and the best-balanced choice.  The individuality and independency of the nominal group will ensure a very good outcome for the solution to the problems that needs to be resolved.
Assessing the suitable monitoring and evaluation methods to guarantee effective execution of the solution.

Nominal group technique was used for this care study to ensure the participation of all stakeholders in the Health and Social care sector to ensure that all areas that need to be give their opinion and give a good idea to resolve the problems by giving everyone the opportunity to be part of the team although they are done individually and independently, and no one is left out of the process. And it is very important to analyse and find were the strengths and weaknesses are by carrying out a swot analysis to ensure everything is covered and ensuring the solution is very effective. 
(Ms Meirinawati, 2018)The word abbreviated as SWOT also implies with the Strength, Weaknesses, Opportunities, and Threats and it is used to analyse how a place of business or sector is succeeding (Ms Meirinawati, 2018). The Strength and weakness are core to the sector and can change over time but needs a lot of hard work. Opportunities and threats are external, and these factors are from outside and can be changed (Berry, n.d.). 
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(Ms Meirinawati, 2018)weaknes is when an organization have lost some value and needs to improve or are have an issue are parts of your business that reduce the value you offer or place you at a good difficulty. You need to improve these areas in order to compete with  and also deliver the best service .Opportunities are exterior appealing aspects that represent reasons your business to succeed.
Using the swot analyses would help to improve the service of the UK healthcare sector after using the nominal group technique to resolve all the problems as it opens up all the areas for strenght , weakness, opportunities and treahts find solution to all the problems.

Conclusion
In finding how to reslove the problems in the case study we need to look at how to use the different techniques of problem and decision making and in doing this also pick the one that will give the best result. I have used the Nominal group technique as it enages all the stake holders and also used a swot analysis to find the area to improve and ensure that service in the UK health and social care section becomes world class standard.
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