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Project: Community Cohesion Survey (Brexit)

Slide 13: Montes-Guerra, Gimena, Perez-Ezcurdia and Diez-Silva (2014) state execution stage is to implement to accomplish the targets of the project by causing the least conceivable trouble. It is based on monitoring, methodical estimation of development, recognising adjustments and implementation of preventive activities along with changes management. Suggestions from expert associations and standard businesses in project management approve that the method of monitoring and controlling contributes to reducing of deviations during execution and to the accomplishment of better outcomes.

Slide 17: It was stated by Landau (2018) that the evaluation procedure utilises fundamental analysis to collect date and disclose the effectiveness and productivity of management. The essential implementation retains projects on track and notifies participants about development. 

The McKinsey 7S model was created in the late 1970s by Tom Peters and Robert Waterman, previous consultants at McKinsey and Company. They recognised seven inner components of an organisation that need to adjust for it to be successful (MindTools, 2019). 

Shared Values – Team participated actively, time and effort were put in to make sure that all parts of the project were completed. Communication and teamwork were the key to this project. The team strongly agreed with the beliefs and values for this project. Our team culture is constructive, in other word very focussed on results. Thus, the team fundamental values are honesty, trust, respect, responsibility and courage.

Strategy – To complete 100 surveys (five a day) and gather information about how Brexit is impacting individuals personally, community and nationally. To achieve the objectives, it was planned to survey family and friends, attend community gathering, send links through social media such as Facebook, WhatsApp and LinkedIn and email.

Slide 18: Structure – The structure for this project was project team reporting to project manager, then project manager reporting to project leader. The lines of communication were explicit where the team was given clear instructions and there was regular communication through WhatsApp.

Systems - Team has utilised tools and techniques such as Gantt chart, project scope, risk analysis etc to follow. The project manager continuously kept contact with team members to see how they are progressing. To complete the survey, team members utilised their mobile. However, it was not possible to track how many surveys are being completed as it is an online survey, completed survey went direct to the Swansea Council.

[bookmark: _GoBack]Style – Communication style, project leader was not active the way it should be. Project leader should have been more effective in communicating with the team. However, team members have been cooperative and communicated regularly.

Staff – Three members in the team and one of the team members was a project manager. Gap identified was that project leader was not motivating the project team.

Skills – Skills required for survey projects are communication, I.T., leadership, planning, time-management, teamwork, monitoring and hard worker. All team members have the required skills for the survey project and was capable to communicate, work as a team and cooperated with each other.

Slide 24: The end result is that the team has worked extremely hard. However, only failure was lack of motivation and communication from the project leader.
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