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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

I was officer in the case for a domestic assault occasioning actual bodily harm. I will write this with consideration and adherence to the Data Protection Acts of 1998 and 2018, the latter of which enshrined the General Data Protection Regulation into the legal system of the United Kingdom.

The suspect ( S ) and victim ( V ) were both of Eastern European origin, and both were recent first generation migrants from their home countries. The incident involved the suspect returning to the home address intoxicated, and pushing the victim, causing bruising, and then taking her phone, believing her to be having an affair with another male. The victim tried to take her phone back and when she leant in to take it from the suspect, the suspect bit down on the victims shoulder, causing a breaking to the skin, hence the charge of assault occasioning actual bodily harm. 

The suspect is then alleged to have climbed out of a ground floor window and left the area. This would later be a forensic consideration (as it wouldn’t be expected that clothing fibres would be in the window frame, or finger prints on the outside of the window frame necessarily but due to the address being the suspects home, it was deemed unnecessary for crime scene investigators to attend and examine the scene). The victim contacted a close friend for support, and this friend contacted the police to attend.

Upon initial attendance, the first step in the investigation was to safeguard the victim and her young children, closely followed by taking of witness statements. The next priority would be to locate and arrest the suspect following the taking of an initial disclosure account from the victim.

Social considerations initially were to build rapport with the victim and her young children. The victim had only recently moved to Wales so it was of paramount importance that the victims initial encounter with police was to be a positive experience, despite the negative circumstances.

Czymara (2023) stated “Negative encounters with police can undermine immigrants’ expectations of procedural justice”.

It was key to break down barriers early on so that key details of the case could be ascertained whilst causing minimal distress for the victim and her family. Policing in Eastern European countries is vastly different than that in the United Kingdom, and there is largely little trust in the police in Eastern European countries (Czymara, 2023).

According to European Union statistics, in 2015, per 100,000 residents, there were 215.13 police officers in the United Kingdom, in comparison to 263.21 police officers per 100,000 citizens in the same year (EuroStat, 2024) in their native country. 
These figures coincide with the theory which prescribes that countries with higher levels of police per capita on average display lower levels of trust in the police (Nägel et al, 2021; and Kääriäinen, 2016).

(NB, critically and unfortunately there is little by way of European Union figures for the United Kingdom since ‘Brexit’ the following year, so for the sake of consistency and reliability of source, slightly outdated data has been utilised.)

This is compared to the average European Union 341 police officers per 100,000 inhabitants (EuroStat, 2024).

Officers in the United Kingdom are largely recruited on their perceived ability to eradicate bias and stereotyping and further trained towards this goal. It was important that I, as per, inter alia, the Equality Act 2010, provided a professional service free from any bias or prejudice, and it was equally important that this was demonstrated throughout not only my initial interaction with the victim, but also in future communication as I updated her throughout the investigation.

The language barrier was circumvented through the use of an interpreter, which was an invaluable resource, both in taking the victims statement but also in the suspects interview. The interpreter allowed me to take a full account from the victim in an efficient way, which would reduce embarrassment for the victim and myself.

Tactically it was deemed inappropriate to offer the children present a witness interview; this would have involved a trained child interviewer asking questions of the children in the presence of an interpreter. I was not child interview trained; it was decided it would be too distressing an ordeal for the children to undertake this, and we would need to rely solely on the victims statement of complaint for the investigation.

As part of my role as officer in the case, I referred the victim for support via Public Protection Notification (PPN), which would Risk Assess the victim and which would offer the chance to be assessed for support, for example, from Social Services, or domestic violence support services. I have liaised with Social Services, who have worked with the victim to put in place avenues of support.
Furthermore, I also submitted a Victim Focus Referral, so that an Independent Domestic Violence Advisor (IDVA) would be in contact to support the victim throughout the process, and provide support such as a secret mobile phone, CCTV or personal alarms etc. The victim found this most helpful and passed this feedback on to me when a Victim Personal Impact statement was provided.

I signposted the victim to the Live Fear Free Helpline for help and support after the police had left the victims address.

I believe approaches by police were proportionate and necessary; it was key that the victim was Risk Assessed so that the risk can be managed by the Public Protection Unit. The Independent Domestic Violence Advisor support which transpired from the Victim Focus Referral was a valuable resource and the victim was provided with ongoing support throughout the investigation, as well as having CCTV provided as a form of target-hardening and reassurance to the victim.

I feel I could be critical of the Social Services, as they offered very little support after the initial assessment because of the risk being deemed lower due to the victim and suspect lack of reporting history of domestic violence. The Social Services referral did go someway in protecting the children by raising the Services’ awareness of a possible risk to the children but apart from that I feel that the Service was lacking. It is easy to criticise when the amount of referrals passed to Social Services far outstrip the staffing resources, but when there are lives and peoples safety’s at risk, more needs to be done to truly and properly safeguard victims.

Despite the lack of specialised support training for police officers, on balance I feel the police were more effective in this instance in protecting a vulnerable victim and children at risk of harm, despite more specialist professional organisations having more expertise in this field in providing effective interventions.

I feel that the IDVA service was of paramount importance in ensuring engagement from the victim throughout the investigation process. Without this independent support, I do not believe the victim would have gone ahead with the complaint and would have withdrawn from the process. This would have led to the police submitting the file to the Crown Prosecution Service (CPS) for a charging decision on an evidence-led basis, but with nothing by way of footprint of past reporting between the victim and suspect, it is unlikely a charge would have been returned. This in turn leads to a wastage in resources, and a poor use of police time, causing a lack of value for money if the police are investigating crimes, and working on and submitting the resultant case files without that work resulting in a successful charge being filed. I feel this management of a vulnerable victim by the IDVA service was essential and offered a good service to the victim, promoting trust and public confidence in the police and wider justice system.

In order to prevent repeat offending and repeat victimisation for this suspect and victim, I applied to the Crown Prosecution Service to have the suspect remanded in custody overnight to attend court the next morning. This was to protect the victim from further violence, especially as she had been bitten, leading the section 47 Offences Against The Person Act 1861 level injuries. Due to a lack of pre-convictions in the United Kingdom (the native country had not returned with an ACRO check for records in that country), the CPS decided that the suspect could not be remanded, and rejected the application.

The result of this was for me to apply for bail conditions to prevent the suspect from contacting the victim, and prohibit the suspect attend the home address. These safeguarding measures, in hindsight, were sufficient in maintaining the safety of the victim. However, at the time of the remand application being rejected, I felt let down by the CPS, as they had missed a safeguarding opportunity for a vulnerable domestic violence victim. I had not applied to remand the suspect on a whim; the victim felt they were seriously at risk, and so I feel the system failed and let the victim down in this instance. Thankfully, the bail conditions provided enough protection.

In addition to this, due to the offence being committed whilst under the influence of alcohol, I referred the suspect to attend alcohol misuse support classes. There is no legal basis ensuring attendance at this referred class, unless it is mandated by the court. This had led to the suspect becoming sober and has not reoffended since.

I think that improving public confidence and trust in the police is key in empowering citizens to report instances, particularly of domestic violence, to police so that actions can be taken. It is not helpful for any one if a domestic violence victim does not have enough faith in the police and justice system that they do not report a case of domestic violence until it has occurred multiple times. By that time, the physical scars and bruises may have healed but the mental impact and trauma will live on long after the suspect is sentence by the courts.

My past experience of dealing with victims of domestic abuse allowed me to show empathy and compassion, and my dealings with foreign national persons have allowed me to learn a little of some languages, and how to effectively gain the support of an interpreter, which is provided by a sub contracted company. In addition, my past use of bail conditions works to protect victims of crime, and more often than not is effective in ensuring a reduction in the chances of reoffending, but unfortunately that is not always the case.

Finally, with regard to Evidence Based Policing; I am in the fortunate position to work for a police force which values quality, accurate recording of data, this leads to effective data driven decision making (SEBP, 2024). Evidence based policing is said to promote transparency and accountability by strategies and interventions being research backed, which tie in with suiting the needs of the community in which the tactics are employed.

Words; 1818






Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

I was involved as Officer in the Case for a malicious communications investigation.
From start to finish the investigation was complex and convoluted, with Internet Provider addresses varying, messages sent from different devices and across different platforms of communication (for example; Email and SMS Text Message), including the heavy use of social media (for example; SnapChat, Facebook Messenger and WhatsApp) as well as any different phone numbers being activated to send malicious messages and then deactivated, preventing effective detection and geo-location.

The case was originally recorded as Harassment, which presented a problem; a Statutory Time Limit of six months.

As part of the investigation, I had to seize the phone that the alleged suspect had in their possession. Due to the incredible backlog of phone downloads, the phone download would not be ready until after the six month Statutory Time Limit for Harassment without Fear of Violence. The investigation was originally reported and crimed as Harassment. This led to me submitting the case for a review, which came back as qualifying for sending communication conveying a grossly offensive or indecent message contrary to Section 1 (1) of the Malicious Communications Act 1988. This meant that due to the triable either way element to this offence, a Statutory Time Limit would not apply and the case could be progressed and the suspect potentially punished, even though the phone download took an extended period of time to be returned.
This problem solving has helped the force statistic for ‘losing’ an offence due to the Statutory Time Limit expiring and instead led to an offender facing justice when, without this alteration to the offence, the offender would have gone unpunished, potentially with the mindset to repeat similar behaviours. This also provided justice and closure for the complainant.

In order to have the phone downloaded, I had to build relations with the Digital Media Investigators, who helped me understand the process, and helped me comprehend the end product; a complicated telephone download report. I found working with staff from a different department useful, as until I engaged with them, I was unsure of the remit of the department, but now I have a firm understanding of the capabilities of the department and where they can help in my future investigations.

I also had to teach myself how to complete the CHARTER process, which in itself is complicated and esoteric. CHARTER allows pin pointing of location where calls or messages have been sent from a mobile phone. This ‘cell siting’ relies on technology where a particular phone mast receives a signal from a mobile phone, and another, potentially equidistant phone mast also receives a signal from the phone. The signal strength received by each telephone mast contributes to the location of the mobile phone to be triangulated to a rough location.

Considering I would not describe myself as ‘tech savvy’ in the slightest, I feel I picked up the CHARTER application process quickly through self-learning and through watching guidance videos. I think that the application for CHARTER could be far simplified however, particularly for those without a tech background; this simplification would prevent applications being rejected for re-work, and ultimately save the time of the person reviewing the application, and save money for the organisation by saving this time through less rejection of applications. This would in turn reduce the workload experienced by the CHARTER team.

Due to the offence being committed largely using technology, I did not feel there was a necessity to arrest under Code G of the Police and Criminal Evidence Act 1984. Section 1.3 of Code G prescribes;

“The use of the power [of arrest] must be fully justified and officers exercising the power should consider if the necessary objectives can be met by other, less intrusive means.”

The method I deemed less intrusive than arrest, was arranging a Voluntary Attendance interview, where the suspect arrives at the police station voluntarily and is subject to a video and audio recorded interview under caution, as they would be if under arrest, but they are free to leave at any time.
I stand by this use of the Voluntary Attendance process, and believe it was a positive experience for myself and the suspect. It was initially difficult to set up, due to having to learn a new process in booking the interview, arranging a room as opposed to arresting a suspect. Another difficulty was that as the suspect lived far away from the police station, travel arrangements and childcare arrangements were tricky to organise for the suspect, but after a few rearrangements, a date was settled and the interview took place. 

I feel the less formal setting of the Voluntary Attendance suite as opposed to the formal setting in the custody suite could have potential to gain more from a suspect as they feel less under scrutiny than if they had just arrived in the interview room from a custody cell. I also feel that the lines of communication opened when I was arranging the interview with the suspect built up rapport, allowing for more effective questioning. This in turn, I feel, gave the suspect an opportunity to be more honest in interview that perhaps they would have been if they had been arrested. This rapport allowed a building of confidence in the police, whereas I feel an arrest would have damaged that person's view of the police, leading to a less fruitful interview.

However, it was key for me to not discuss the offence in question prior to interview, and this was difficult when all the suspect wants to talk about is the allegation against them. It is important for me to remind the suspect that they are not yet under caution and that they should keep what they have to say until interview.

The amount of phone numbers used to send the malicious messages to the victim seemed ever increasing. I had to be organised and methodical in my approach, particularly when preparing for interview, where my interview plan needed to match the exhibits in the order that I showed them. I found this to be difficult, as some of the phone numbers were very similar to others, so it was important that I avoided being confused and instead prepared well to get the most information out of the suspect.

In terms of support for the victim, I have kept in regular contact with them to ensure they are kept updated as the investigation progresses. I think this is key in promoting engagement, and if the victim feels involved in the investigation, they are less likely to decide to withdraw from the process through providing a retraction statement and removing their willingness to attend court, and without victim support, the Crown Prosecution Service are marginally less likely to take on the case, which would cause the time and money spent investigating the offence thus far to be wasted. This then refers back to the police service providing a quality service to the public that provides value for money.

Furthermore I have offered to refer the victim to the victim support avenues via a Victim Support Referral, which could provide target-hardening support, which could include software to block unwanted or unknown numbers on the victims computer and telephone. I also have had to explain the process for downloading phones and completing CHARTER. People oft mistake, understandably, police work within television shows and in film, with true to life police work. Members of the public often think police officers can just plug a phone in to a computer and away you go with gathering evidence. In addition, those same members of the public believe that locations that electronic communications are sent from can just be plucked from the air, and that person is arrested within the hour. Nothing, I am afraid, could be further from the truth. The bureaucratic nature of ‘communications work’ means it is time consuming, laborious and not any where near as glamourous as depicted in the media. Therefore, the time it takes to get this information and evidence from devices had to be communicated to the victim and expectations had to be managed.
The black and white nature of this evidence in the Line of Duty’s and (the modern) The Sweeney is contrasted by the grey nature of reality. As an investigator, yes, I may have evidence from electronic devices, however, I still need to attribute those messages from the devices to the actions of the suspect. Without this causal link, the Crown Prosecution Service will not even consider charging the suspect. I need to prove that the suspect sent those messages; vague suspicion is not enough.

I have felt it necessary to also support the suspect, as I felt it was appropriate. The suspect has young children, so I had to be accommodating so that the suspect was able to pick them up from school and care for them. This cost me several rearrangements due to the suspect cancelling the voluntary attendance, often the day before, due to child care concerns.

This was in addition to the suspect needing to travel a long way to the police station, via public transport, taking considerable time.

During this time, I had to show compassion and empathy  for the suspect who had to rearrange their personal lives around the police interview, so I was very accommodating around rearranging interview dates and times. However, I had to also be assertive, explaining that failing to turn up without reasonable excuse or if I believed they were avoiding the interview process, could lead to repercussions such as arrest to ensure the interview is completed in order to progress the investigation.

My own personal values and attitudes did not affect how I dealt with the victim or the suspect. I remained professional to all parties throughout. Naturally I wanted the best outcome for the victim who felt distressed and intimidated, and this spurred me on to ensure the voluntary attendance interview was indeed finally attended by the suspect, so that I could progress the case to the Crown Prosecution Service so they could advise on a charging decision.

I feel it is important to remain impartial; after all, the suspect is seen as innocent until proven guilty in court. I think remaining impartial is fairer to the suspect, so that I can look for evidence to prove their innocence as well as evidence that points to their guilt. You only have to look at the list of miscarriages of justice in the United Kingdom so realise the importance of impartiality.

Naturally, as police officers, we want to do right by the victim, but with the level of malicious allegations police have reported to them, it is so important to remain impartial, and gather all available evidence, whether that points to the innocence or guilt of the suspect, or even if the evidence points to someone else entirely. It is important to remember this so that the investigation is fair and transparent.

People often say there is no smoke without fire, in terms of allegations made against a suspect, but if a police officer thought and investigated in such binary terms, there would be a lot of people in prison or with criminal records which affect their lives, who were actually in fact innocent.

I am fortunate enough to be able to step back and look at the wider picture of the allegation and the investigation as a whole, and not be swayed by an emotional victim, or a particularly convincing suspect. I can compartmentalise and act with integrity, so that ultimately, justice is done, whichever way that may take the investigation. In this instance, I was able to use location mapping software to attribute the malicious communications to the suspects address, which is far more damning than witness statements which surmised that because the particular spelling of a text message received was spelt in the way the victim felt the suspect enunciated words in person. But of course, the witness statement was valuable in other ways, for example by giving a history of the communications between the victim and suspect, and by providing the complaint which is the basis for the whole investigation. I was able to distance myself from the investigation, and not allow my personal values and attitudes to cloud my judgement, and arrive at a fair and just conclusion. 

Words; 2057
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