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Introduction
An increasing synthesis of global economies, communities, and civilisations can be seen as globalisation (Hjalager, 2007). Through fierce rivalry in sectors like the global hotel business, which must go beyond to compete for potential clients, globalisation gives consumers the freedom of choice. The internet revolutionises how people exchange information and hastens the development of globalisation. International hotel management has even more difficult competition to succeed at becoming consumers' preferred choice of lodging, not in terms of price-cutting methods and aggressive promotional activities. As consumers have better access to information and a broad variety of options. (Whitla, Walters, & Davies, 2007; Mette, 2005)
[bookmark: _Int_kF5w943W][bookmark: _Int_fzFgRLGN]It is a difficult undertaking to define globalisation and global leadership. Both are recent concepts and phenomena that arose through the fusion of many notions. Global leadership have a problem in interpreting the meaning and manifestation of globalisation in their corporate life. With the introduction of better communications and knowledge transmission technology, a tightly interconnected global economy has emerged, which serves as a proxy definition of globalisation (Maranga & Madison, 2017). The age of globalization has changed the majority of global enterprises and activities. Physical boundaries no longer have as much of an influence on how people engage with one another, and there are no longer as many barriers between various countries. The effects of globalisation have also affected the hotel sector, it is a reality. In actuality, this era of globalisation has mostly been quite advantageous for the hotel sector. 





Because of the internet has made the world smaller by allowing people to virtually visit many tourist attractions and analyse their potential, physical boundaries and distance no longer constitute a substantial obstacle. Globalization may benefit international hotel firms in several ways, including by boosting revenues, reducing investment risk by dispersing operations across multiple nations, getting cheap resources and labour, and—most importantly—creating a strong global brand (Yu & Huimin, 2005). The four primary pillars of globalization—increased international collaboration, technology, commerce, and the growth of communication channels—affect the global hotel sector (Dicken, 2003). Competition has become one of the fundamental challenges of global leadership, with every organisation developing and employing competitive leaders to discover new technological developments that may be applied to the firm and benefit on them. Leaders should make sure they have a solid market entrance plan when entering a foreign market and continually refine their tactics to provide their business a competitive edge there. The impacts of globalisation are the same regardless of the method taken when discussing the international hotel business, whether it be from the perspective of local hotels with the ability to serve foreign clients or those multinational enterprises in the hotel sector (Effron, Gandossy and Goldsmith, 2003). Globalization has resulted in economic integration, which has fostered corporation among nations; when corporations exist, international hotels may capitalise on commercial prospects in countries. Managers in the field have been exposed to a variety of cultures, markets, and business prospects where they may develop their enterprises or advance their careers.





For example, because of globalisation, Kempinski Hotels has identified a market opportunity in the United Arab Emirates and is expanding its exquisite services to the country; the net outcome will be increased revenue for the hotel and higher returns to stakeholders (Kotler, Bowen, and Makens, 2003). Globalization has resulted in the expansion of the tourist business; it is one of the leading industries; it is expanding both domestically and internationally. Implementing countries are increasingly understanding their potential and developing plans to capitalise on it. As a result, there is an increased need for hospitality sector services such when hotels; as tourists go to other locations, they require food, lodging, leisure, and other services provided by hotels. Tourism has a favourable impact on the sector in two ways: it has led to the creation of new hotel facilities and improved the sales and income of hotel business (Lockwood and Medlik, 2001). 
One of the brands that expand and explore their business is Courtyard by Marriott Iloilo, Philippines. It is a mid-priced hotel in Iloilo Business Park, Iloilo City, Philippines. The facility, which opened on 01 May 2018, is the only international branded hotel in Iloilo City and the Western Visayas area (excluding Boracay Island). Marriott International, the world's largest hotel operator, manages Courtyard by Marriott Iloilo. Business visitors and locals looking to enjoy the new, exquisite accommodations will find the fifteen-story building suitable because it is next to the Iloilo Convention Center (ICC). For tourists visiting Iloilo for pleasure, the inauguration of Courtyard by Marriott Iloilo is wonderful news since they can now experience upmarket lodging and top-notch service. Because of the company's development and growing more business to freshly developed places like as Iloilo City, Philippines, there is now a reason for Marriott Rewards® members and admirers to plan a vacation to the Queen City of the South.



[image: ]Courtyard by Marriott Hotel Iloilo, Philippines by night

There are 326 bedrooms and suites at Courtyard by Marriott Iloilo, all of which were thoughtfully created to satisfy the needs of the visitors, whether they are travelling for business or leisure, the first international hotel in Western Visayas and the first Courtyard, a Marriott International brand, in the Philippines. The friendly hospitality, visible among large groups and even among guests who are not linked by connection, has made it simpler to make relationships at the hotel — and is absolutely the culture that Courtyard by Marriott Iloilo wishes to develop (Imt news, 2019). Marriott International, for fact, has placed a huge wager on the "City of Love." The Philippines' ambitious quest to become a tourist destination bodes good for the economy. Apart from creating new prospects for development and expansion for local businesses, it also enticed recognised foreign brands to invest extensively in the country. 


Marriott incorporated its worldwide recognised brand of intelligent services and design, flawlessly blending it with the known Filipino warmth and hospitality culture. Since that time, Courtyard by Marriott Iloilo has been the hotel of choice for many visitors to Iloilo, as well as those passing through on their way to other equally beautiful islands in Visayas (Samaniego, 2019). The local culture that Courtyard by Marriott Iloilo adopted became the most important analysis to be determined by the organisation. Economic and cultural pressures have motivated Iloilo City to improve its competitiveness. Therefore, the city won the top resilience award in the Cities and Municipalities Index Awards 2019, the same year it was selected as the first local government to serve as a resilience model by the National Resilience Council (Espado, 2020). Iloilo City has made substantial steps toward becoming an important business centre. Who would have thought that this little fishing village would grow to become one of the major metropolitan centres outside of the capital? Because of its natural beauty and people who are very charming and hospitable to visitors, the city has become a target as an emerging tourist destination. With the help of Courtyard by Marriott as an international hotel, the city will boost its development and be ready to compete with other cities in the country (Magkilat, 2018). The company is adopted by the cultural and traditional style of leadership, and this is an autocratic leadership style. autocratic leader is less concerned in gathering feedback from team members and is more likely to make executive choices that others are expected to follow. "Do as I say," is the most telling expression of an Autocratic Leadership style. This command-and-control strategy is becoming less common in organisations today, although it may be useful in some instances. When critical choices must be taken quickly and there is little time to waste, you may employ an Autocratic Leadership style. 


When there is a fire in the building, one person must guide everyone safely out without being questioned, which is an example of when the Autocratic Leadership style might be beneficial (Lee, 2021). To be a part of Courtyard in Iloilo is a very meticulous procedure; you must have abilities and adequate education to be qualified at the start of a journey that will satisfy management to recruit you as a staff member in the hotel.
[bookmark: _Int_Z5owvrwk]Another new and developing brand competing worldwide is Moxy hotel, which operates under the Marriott International brand and is in Heathrow, United Kingdom. Marriott International owns 30 brands, including Moxy. It made its European debut in 2014, when it opened a location in Milan. It has subsequently expanded to 20 hotels globally, with an additional 90 properties in the works. Moxy Heathrow caters to both pleasure and business travellers, with 23 family rooms, 86 twin rooms, and 328 regular queen-sized guestrooms. It is near Terminals 2 and 3 and provides parking for up to 122 automobiles as part of its park and Fly packages (Stamford, 2018). The Moxy brand has evolved to be more than simply guestrooms; it is a new way of doing things in the hotel industry. The fact that it has been created as a tech-friendly hotel with a terrific bar and a lively crew all contribute to the overall impression of visiting at the hotel. Moxy Hotels is Marriott's Millennial-Friendly alternative to Airbnb, with a no-frills, but jam-packed fun culture of low-cost hotel stays. They are quirky, youthful, and fashionable, having the feel of a high - end hostel and with every bedroom having equipped (Nikolova, 2018). Customer service skills need to be improved among Moxy workers. 





The staff does not attend to the visitor and is not helpful in presenting the amenities of the hotel. This is an example of the leadership at work within the organisation; it really did feel like a hostel-style facility with a higher price tag. This style of leadership is known as delegative leadership (Laissez-Faire), and it was first identified in 1939 by a team of researchers under the guidance of psychologist Kurt Lewin. Delegative leaders provide little or no instruction to group members and delegate decision-making to them. Lewin discovered that those who were subjected to delegative leadership, often known as laissez-faire leadership, were the least productive of the three groups. This group's members were also more demanding of the leader, exhibited less teamwork, and were unable to operate alone. Members who blamed one other for mistakes, refused to accept personal responsibility, gained less development, and generated less work (Cherry, 2022). This kind of leadership will damage the image of the property if not been taken seriously. 
[bookmark: _Int_TP1XtauL][bookmark: _Int_kby4TKxf]The main goal of this research is to determine how cultural beliefs and approaches to leadership difference between the two countries in order to increase awareness among businesses looking to adopt appropriate leadership practises for organisational success (Khan, 2019). The issue of organisational culture in hotels has holds a particularly important significance on both a theoretical and practical level since this culture has a substantial impact on organisational performance and hotel strategy (Taha & Rodriguez, 2020). Courtyard by Marriott and Moxy Hotel each have their unique service style, locations, traditional cultures, and leadership styles that are based on the traditional type. The comparison of the two brands is far reaching in the same way as making a correct direction to embrace the culture of the location and how to engage with the society around the region, but the goal, vision, and mission of the two brands are the same “Customer service satisfaction.” Moxy hotel considered to be a vibrant and sophisticated place to stay ideal for millennials and older people sometimes.

 The hotel is recognised for its disruptive identity and devotion to unique cultural moments and experiences, a reputation that the brand has adopted via a new lifestyle that will merge with the desires of the guests (Marriott, 2017). . Designed to provide visitors just what they want and nothing they do not, Moxy is a fun, inexpensive, and modern hotel chain. Guests may economise on space and spend more on activities because to the interactive brand's inexpensive price point and sleek, industrial style. Moxy, designed for the youthful, emphasises uniqueness, nonconformity, and open-mindedness primarily. The Moxy experience is thoughtfully conceived and whimsically carried out, with small yet clever bedrooms and bright common spaces with innovative programming to plug and play (Moxy’s, 2020). The service style, traditional traditions, and leadership chosen by the Courtyard Marriott differ significantly from those of the Moxy hotel. The Courtyard by Marriott Iloilo and its staff are in a unique position to witness how relationships are formed between the city's citizens and tourists, as well as what the city and its adjacent municipalities have to offer, as hundreds of people check in and out of the hotel each day.
These have enabled them to recognise and internalise a cultural character that they highlight wherever and whenever they discuss the neighbourhood where they are located. This has informed the ways they draw in and take care of all their customers, and they are now known as a highly favoured lodging option and one of the most recognisable landmarks in the modern metropolis (Imtnews, 2019). Courtyard in Iloilo is a well-known hotel; therefore, the personnel have the passion, discipline, and attitude to fulfil their jobs. Dedicated individuals who are eager to take on any challenges posed by Marriott International Hotel, demonstrating skills that will excel in a competitive hospitality sector (Guardian, 2019). 



Conclusion
Globalisation is a synthesis of global economies, communities, and civilisations. Through fierce rivalry in sectors like the global hotel business, globalisation gives consumers the freedom of choice. Global leadership have a problem in interpreting the meaning and manifestation of globalisation in their corporate life. Globalization may benefit international hotel firms in several ways, including by boosting revenues and reducing investment risk. Managers have been exposed to a variety of cultures, markets, and business prospects. Leaders should make sure they have a solid market entrance plan when entering a foreign market. Most nations have grown much more dynamic and complicated because of globalisation, which has ushered in an era of "hyper diversity." It is necessary to reconsider policy and practise as well as develop a new vision for how we should live together because this has affected ideas of both personal and community identity. Globalization cannot be stopped since the globe is now more linked than ever. Before. Indeed, as political, economic, and social networks continue to expand, the rate of change will quicken grow increasingly entangled and dependent on one another (Cantle, 2013). Since cultural variations have been shown to have a significant impact on human behaviour as well as thought, leadership itself is influenced by regional, historical, and cultural norms (DiMaggio and Powell, 1983; Hofstede, 2001; Littrell, 2002). Understanding cultural ideas about what constitutes good leadership and how to assess it. As a result, several leadership types are likely to emerge spontaneously among various cultural groupings (Bass, 1990; Hofstede, 2001). Certain cultures may demand leaders to make all judgments to be effective, whilst in others, leaders may need to take a more radical approach to be recognised as effective. As tourism expands both domestically and internationally, Courtyard Iloilo Philippines by Marriott and Moxy Hotel Heathrow have been compared to recognise the kind of leadership and cultural tradition in each country are aimed to understand on this study. Another aim of this paper is to recognize the quality of service offered to the guests/visitors in two different countries.





Critical Reflection

Leadership is a foundation of inspirational motivation refers to leaders who set exacting standards for their members and encourage them on dedicate to a common goal. Rather than being a good influence, this characteristic requires leaders to know how to raise awareness and knowledge of the goals among supporters, as well as how to push people to go outside their own ego and push them. Effective leadership must be self-determined, devoted, and capable of presenting an optimistic perspective of the future (Dubinsky, Yammarino, Jolson, & Spangler, 1995). To become a leader, you need to be patient and have a power to motivate people through proper guidance and act as a role model by showing your respect and trust. In this way you will understand your people through their heart, by knowing them through respect is different matter you will experience how your people respect you back and follow you in right a direction.
[bookmark: _Int_BLeAWoto]I can learn from my motivation and experience. Back in the Philippines, I became a leader of many organisations, and I found myself adhering to conventional and cultural methods of dealing with people. The Philippines is one of the poorest countries in the world, and people are constantly on the move in order to survive. When I lived in the Philippines, I always aspired to be a successful person and a good leader. Through perseverance, I completed my university coursework and earned a Bachelor of Science in Commerce with a Major in Management. After graduating, I wasted no time in looking for a job that matched my qualifications and, by God's grace, I was hired as the Supervisor of Grandma's Chicken House. However, my experience was so terrible that I had to leave my position after just two months because the owner constantly interfered with my decisions in my capacity as supervisor. 




[bookmark: _Int_O37kkdW9][bookmark: _Int_jbqoXjDM]The failure did not stop me from continuing my trip, and happily, I was able to get another employment as a property custodian of Imperial Appliance. The position is too massive for me, as I am responsible for the entire company's insurances, from people to properties. This experience teaches me a valuable lesson: I must be patient and make decisions that will not jeopardise my loyalty and integrity to the company, while also understanding the people under my supervision's needs and ability to complete their tasks; this type of leadership is known as participative leadership. According to Polston-Murdoch (2013) asserts that leaders who adopt the collaborative approach get greater results from their workforce than those who do not. According to a review of the research, path-goal leadership philosophies can predict employees' commitment, which in turn improves employee performance (Aboyassin & Abood, 2013). Dixon and Hart (2010) also discovered a strong positive relationship between the effectiveness of workgroups and the path-goal leadership styles, which in turn leads to higher employee performance. Participative style, also known as participatory or shared leadership, is a type of leadership in which members of the group participate in decision-making. This sort of leadership may be found in every institution, from private companies to schools to the state. A democratic leadership style allows everyone to engage, ideas are openly exchanged, and conversation is supported. While this procedure emphasises group equality and the open flow of information, the democratic leader remains there to provide guidance and control. The democratic leader is also in charge of choosing who is in the group and who gets to make choices (Akpoviroro, Kadiri and Owotutu, 2018). 







[bookmark: _Int_1y4Rfe31][bookmark: _Int_uoTAQEh0][bookmark: _Int_As55xt3c][bookmark: _Int_7qogubrk]To become a true leader, I feel that excellent leaders have the passion and determination to lead effectively. Self-study, education, training, and experience are all part of the process of becoming good leaders. One of a leader's key aims, in my opinion, should be to motivate their employees to higher levels of collaboration, which may be attained by continuous effort and research. A good leader should be always working and researching to develop their leadership abilities. Reflective leadership emphasises cooperation and puts it into practise; it requires listening and taking in lessons from others and one's own experiences (Engage for Success, 2017). I also find it difficult to say no when someone is prepared to take charge and lead the group. Communication is another one of my flaws. I am always really excellent at paying attention in class, so when I hear the teacher offer project requirements, I just think that everyone else is doing the same. I need to make a more conscientious effort to ensure that everyone communicates with one another and understands what must be done. Leadership is described as the process through which a person encourages others to achieve a goal and controls the organisation in a way that improves its cohesiveness and coherence. Leaders carry out this process by utilising leadership characteristics such as beliefs, values, ethics, character, knowledge, and tenacity (www.bartleby.com, n.d). 
Development and opportunity are everywhere, and sometimes you can feel it on the tip of your finger. My destination will open another door to a new opportunity that will transform my life. I became a police officer in my hometown, and I learned how difficult it is to become a proper person. Vigorous training, mental and body growth, and preparation to become a genuine leader were all part of the process, and I reached my objective through perseverance and determination. A real-life experience of how to deal with new people who appeared out of nowhere, teaching and disciplining them to follow the law and the rules and regulations of the government was the most difficult to carry out, but you have no choice but to follow and implement the order because you are a part of the system. 



[bookmark: _Int_yjR3tn1C][bookmark: _Int_MphMDVfP][bookmark: _Int_2hTbXXx3]This kind of leadership that I experienced known to be a Transformational leadership is a type of leadership in which executives encourage, inspire, and motivate people to innovate and create change that will help the organisation grow and influence its future success. This is achieved by executives leading by example by fostering a powerful sense of company culture, employee ownership, and independence in the workplace. Transformational leaders inspire and excite their teams without micromanaging; they rely on trained personnel to make choices in their given roles. It is a management style that encourages staff to be more innovative, think forward, and discover fresh answers to old issues. Employees on the leadership track will be mentored and trained to become transformative leaders themselves (White, 2018). A leader must have an important level of self-assurance. A person who lacks confidence will never be a good leader. A person must be self-assured enough to command the attention of others. The leader must have faith in his or her judgments and actions. People will not want to follow him if he is uncertain. A good leader must, without a doubt, inspire people. A leader must be an example to his people. He must also inspire them whenever feasible. A leader must also maintain hope in adverse conditions. How can a leader inspire others if he is hopeless himself? To become a member of police force you must have a quality of a good leader. Another distinguishing characteristic of a leader is honesty. Honesty and integrity are essential for gaining the affection of followers. Above all, honesty is required to gain the trust of the public. Every leadership that loses trust is likely to collapse. People will not give their all because of an unethical boss  (Toppr-guides, 2019).





[bookmark: _Int_o6HLnodL][bookmark: _Int_QSAPQkW8][bookmark: _Int_pzkbpcVE]A successful leader must be able to communicate effectively. This is due to the fact that bad communication sends the wrong message to followers. Furthermore, effective communication will boost productivity. Also, the likelihood of errors by followers will be reduced. Leading one's life with presence and personal knowledge may be seen as a method of approaching the task of being a leader. In other words, it necessitates developing the ability to be present, aware, and sensitive to our interactions with others in our everyday lives, and it approaches leadership from the perspective of the human experience (Goker and Bozkus, 2017). Your capacity to motivate others and oneself to act is referred to as motivation. Leading by example is crucial in this situation. Achieving organisational milestones is more important to self-motivated executives than receiving financial rewards. In challenging circumstances, they remain upbeat, establish objectives, take charge, and show initiative. Your people will feel more certain because of your increased optimism. The organisation will benefit from your intrinsic drive, and you will know more about how to empower workers as a result (Melsom, 2020).
[bookmark: _Int_LCmf5HE7][bookmark: _Int_0WIz6XuR][bookmark: _Int_gXnXQnbO][bookmark: _Int_xFknBLIH][bookmark: _Int_NGX4CT9u][bookmark: _Int_ftclpxTT]Life is full of surprises that you do not know where to look. In April 2005, another door opened not only for me but also for my family, and we moved to the United Kingdom. The first time I arrived in this nation, I never imagined I would stay here one day, and it was full of shocks since you must alter and modify everything in your life. I started working at the well-known hospital in Wales. I gradually learnt how to acclimate to my foreign surroundings, but if you have a good mindset, you will explore in order to live. The first time I heard that a staff member could speak up to their superior, express what they like and dislike, and the leaders would listen to produce a solution. This kind of behaviour surprised me and at the same time inspired me to do my job well because you have the right to say what is on your mind. 





[bookmark: _Int_0KXvYOzN][bookmark: _Int_O3R2dkQf][bookmark: _Int_LUjuA0Iw]This was especially surprising in my professional capacity. I seldom ever witness this sort of leadership in my own nation. The kind of leadership that focuses on individual capacity to work in a place where they are comfortable, safe, and secure. This is known as Coach style leadership Rather than forcing all employees to focus on similar skills and goals, this leader might build a team where each employee has an area of expertise or skillset in something different. Eventually, this leader focuses on creating strong teams that can communicate well and embrace each other's unique skillsets in order to get work done. This type of leader may assist staff members build on their skills by assigning them new jobs to do, providing them with direction, or convening meetings to address constructive criticism. They could also motivate one or more team members to improve upon their areas for strength by picking up new abilities from their colleagues (Becker, 2021). 
[bookmark: _Int_tO3SLo9q][bookmark: _Int_Y9tliyPN]From the start of my studies at the University of Wales Trinity Saint David, I became optimistic and hopeful about my future. I became more aware of the opportunities around me that would lead me to the next challenges in my life, and I learned more about the value of education via challenging work and dedication. The learning that gives me new hope and goals to take another step forward rather than back, the support that I had from my family, colleagues, and professors was so overwhelming that I can see that nothing is impossible if you do it with all your heart. The decision-making process and significant adjustment that I required to prepare to enter a new age of dedication that will offer me a chance to become a degree holder is unrelenting as I face the hardships of life and create another place not only for myself but for my family that depends on me. Motivation has inspired me to complete all these tasks; juggling postgraduate studies with a job every night (without even considering being a father) takes a lot of time and demands a lot of endurance and organisational skills. To succeed in life, we must learn to put the inner before the exterior. Instead of focusing on the trivial first, we must recognise the significant. We must value the important over the unimportant. Before we can lead others, we must first lead ourselves (Lolly Daskal, 2014).


[bookmark: _Int_VOmreCYv][bookmark: _Int_HpNrjl71][bookmark: _Int_JoZk5u5F]I believe that all these skills and experiences may be applied as preparation for life overall and for one day emerging to the position of head or leader of a team, in which case you will need to inspire others around you with your enthusiasm. In your role as a leader, encourage people to think about things by sharing your own thoughtful ideas with them. Establish relationships with others without putting on a show or pretending to be someone you are not; instead, be honest and self-aware. This kind of approach shows that I appreciate other people and their efforts while also supporting a fair playing field (Sara Horton-Deutsch, 2013)
[bookmark: _Int_OBZjJ6mG]There is a one quote “A successful person finds the right place for himself. But a successful leader finds the right place for others. ”  John C. Maxwell
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