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Housekeeping Definition
This housekeeper job is simple to modify for the business and it is designed to be posted on online job boards or employment portals. The responsibilities of the housekeeper are Cleaning tasks including sweeping, mopping, dusting, and polishing. Ensuring that each room is kept clean and checked to see if the regulations are being followed. Safeguarding technology and making sure it is appropriate. In both public and private institutions, the upkeep of cleanliness is mostly the responsibility of housekeepers. A thorough and efficient cleaner possesses several crucial abilities, including organizational abilities and attention to detail. (Merium. 2023). the term "housekeeping" relates to the upkeep of an area that is visually pleasing, cosy, secure, and clean. Another definition is "housekeeping is an operational department in a hotel that is in charge of the maintenance and aesthetic upkeep of the surroundings, including the rooms, public areas, back areas, and the surroundings" (Cobuild. 2023).
Types of Housekeeping
Housekeeping is divided into two parts (Perterson. 2022) 


Residential or Domestic Housekeeping
Refers to the upkeep and cleaning of a private home, flat, or other building. This can include cleaning chores like dusting, vacuuming, doing the laundry, and sanitizing surfaces. Additionally, it could entail making beds, replacing linens, and cleaning and organizing living spaces. These kinds of housekeeping tasks are occasionally handled by homeowners or cleaning services. 
Business housekeeping
Housekeeping is the act of maintaining the surroundings at commercial lodging establishments (hotels, resorts, inns, boarding houses, etc.) as clean, pleasant, secure, and visually appealing for the visitor. The housekeeping department of a hotel is responsible for these duties in the guest rooms, public areas, back rooms, and the surrounding surroundings.
Skills of Housekeeping
To accomplish their job properly, housekeepers need to have a few key skills. Depending on the particular tasks and businesses, a housekeeper may need a variety of skills, such as outstanding customer service and devotion to detail. To ensure that patients are in a sanitary atmosphere, a hospital housekeeper, for example, could be obliged to adhere to stringent cleaning standards (Sjolound. 2022). On the other hand, a personal housekeeper might handle routine cleaning duties like dusting and vacuuming. There are following key skills are required (Indeed. 2022)
Skills in Time Management
The number of times that cleanings must be done each day is regulated, and housekeepers frequently work alone or in small groups. Housekeepers must be able to efficiently manage their time and adhere to a schedule to finish all cleanings on time. They must also follow cleaning schedules, arrive on time, and complete the task by the deadline set by the client.
Observation 
A housekeeper must be extremely detail-oriented to perform effective housekeeping. To effectively perform their jobs, which include sorting various household items and making sure those floors and windows are clean and streak-free, these cleaning specialists need a keen eye for detail. If a housekeeper takes care of all of their duties, their professional effectiveness will increase.
Skills in Communication
To make sure that everyone is completely informed of the requirements for each cleaning, housekeepers must frequently communicate with clients, co-workers, and management. A housekeeper risk missing vital details needed to finish a task or failing to meet the client's expectations without good communication.
Interpersonal Skills
Being extroverted is crucial for housekeepers to thrive in their position because they deal with consumers frequently. Housekeepers frequently require dependability, cooperation, and accountability to carry out their duties effectively.
Adaptability
Depending on the demands of a client, numerous housekeepers are necessary to work a variety of hours each day. For instance, a cleaning crew might not be allowed to begin sanitizing an office complex until all of the workers have departed for the day. Some housekeepers will even put in early or late shifts. 
Consumer Assistance
Housekeepers need to excel in their careers by providing excellent customer service. This is because a housekeeper's success in this line of business depends on the client's approval, which is based on the performance of the housekeeper.
Hard Skills of Housekeeping
Housekeepers require a variety of hard skills to be effective in their careers. Hard talents are the particular skills obligatory to finish a task. The following are common hard skills required to be an effective housekeeper:
· Carpet Cleaning
· Broad sweeping cleaning
· Window coverings, vacuuming, and cleaning
· Dusting
· Keeping the restrooms and bedrooms clean will help prevent infection.
· Polishing
In conclusion, all these skills are very important for housekeeping. So all these skills are required for all housekeepers when they are working in housekeeping management
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	
Inadequate customer service

	The phrase "poor or unsatisfactory customer service" is among the most frequently heard complaints. Housekeeping did not perform proper customer services, which is why this issue arises.
	Firstly accept the problem and do not be rude when the guest complains about customer service do apologize and make an effort to put things right.
	Inform the complaints to the manager of customer services and allow them to make some strategies to overcome this problem So when they work on it then not happen in future
	Hotels implement distinctive strategies: Hotels should use quality control strategies to ensure that each guest is happy with their lodgings and that the establishment draws in additional visitors (Ahmad. 2019).

	
Dirty Rooms

	The other mostly complaints by the guest are the rooms are dirty and some housekeeping in 2 or 3 stars hotels did not work properly.
	Firstly, We apologize for not ensuring that your stay was as delightful as it may have been. We place a strong priority on cleanliness and hygiene, and we take criticism like this very seriously. 
	To evaluate our cleaning protocols and ensure that this does not happen again, I spoke with the leader of our cleaning team.
	Check and Balance strategies: To overcome this problem the manager of the leadership team make strategies to check and balance daily all the rooms at any time and also detail room checking every week Soo housekeeping works properly

	Poor Food Quality

	Another most complaints from the guest are the quality of the food is poor
	Firstly, ensure that when a consumer complains, your staff makes them feel heard. Then Apologise for the problem, and express sympathy for the client's situation
	Assure them that it will be rectified immediately and send these complaints to the manager who manages the kitchen department.
	Training to Staff: Make the strategies for staff training. They provide information on how to use the ingredients and select high-quality ingredients in food preparation (Ahmad.2019).   

	
Unpleasant Smell

	Mostly, the guest complains that the rooms and bathrooms are smelly.
	Carefully listen to the complaint with patience and note all the complaints without any argument.
	Make a meeting with the manager who checks all the rooms. In addition, share all the noted complaints with the manager. Moreover, allow them to make the strategies.
	Check Rooms Daily basis and provide training:
Managers must check the rooms daily and give some training to the housekeepers on how to clean the rooms, and how to select the Scent machine (Smith. 2021) 

	Unfriendly Staff


	The guest complained that the staff was unfriendly and rude.
	Listen to the issue patiently, taking careful note of every concern without interjecting.
	Make a meeting, discuss all the complaints with the staff, and make some punishment then this will not again in future.
	Training Programs: Establish a training program to give training to the staff on how to communicate with the guests (Campbell. 2022). When they get the proper training then they formally communicate with the guests and this is beneficial for the hotel (Lower. 2021)
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Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.
As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.

	
Housekeeping Training of the Brand Standards and Health and safety Procedure




















	Training Notes:

	
I am glad you are here for the housekeeping training presentation.  In this presentation, ensure that all the members are well known about the brand standard is attained and that Health and Safety procedures. At the end of the presentation, you know all the characteristics of brand standards, health and safety procedures, and the contrivance of all these in daily life.



	





BRAND STANDARDS
Brand Standards prevent misinterpretations of what constitutes appropriate housekeeping.
Brand standards are useful tools for staff housekeeping training. 
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	Training Notes:

Brand standards are very essential for Leven Manchester. Controlling the level of housekeeping is one of a general manager's primary responsibilities. Inadequate standards and processes can lead to issues that negatively affect the experiences of visitors. Managers must critically assess their staff members, taking into account both their motivations and objectives, to create a successful culture. The Leven Hotel utilizes the ROI employment model. Employee engagement has advantages that can be measured in both tangible and intangible ways. Employee retention and long hours are more likely when they feel appreciated and respected which increases productivity and lowers costs associated with employing new employees, absenteeism, and subpar work. This section identifies the important characteristics of the brand standards and explains how to recognize this.  


	





Best Example of the Hotel industry
Employee management model linked with hotel industry as an example
Use this example to other hotel industry to make other hotels successful
This employee management applied on the housekeeping












	
Training Notes:

An organization can assist its employees in feeling cared for, appreciated, respected, and trusted at work by using a framework called an employee engagement model. It also respects the notion that workers are real individuals with real lives outside of the workplace. Using a framework known as an employee engagement model, a company can help its staff members feel cared for, appreciated, respected, and trusted at work. Additionally, it honours the idea that employees are actual people with genuine lives outside of the office. As an example, the employee engagement model applies to the Seaham Hall hotel industry. The outcome of this learning shows that the Leven hotel industry and the Seaham Hall hotel industry have almost the same brand standards. 


	
Zinger Model Of employee engagement
Why the Seaham Hotel uses this model
Why pyramid 











	
Training Notes:
Zinger Model 
The zinger model is one of the most popular of the employee engagement model. It utilizes interpersonal connections to produce better outcomes. It places a strong emphasis on organisation and strategy and acknowledges that employees' scarce resources significantly constrain their capacity to pursue the goal of ultimate happiness (Lopena. 2023). There is a lot of focus on both client service and professional development. Seaham Hotel mostly used the Zinger model to enhance the employee engagement model. The Seahem Hotel used this model to view the pyramid of employee engagement. The Seahem Hotel this model because The Zinger model would be especially useful in organizations that are aware that everyone has different amounts of mental, emotional, and spiritual energy that may limit their ability to collaborate with others and generate high-quality work. This outline shows the proper brand standards of the Seaham Hotel.


	

Gallup Model of employee engagement
Why Seahem hotel utilized this model 
How much question utilized in the survey or in interviews
 










	Training Notes:
Gallup Model
To measure employee engagement the Gallup model is utilized (Harter and Boyle 2020). The Seahem Hotel measures employee engagement through the Gallup model. The interviewer asks the 12 core questions so they know whether this employee is beneficial for the hotel or not. Seaham Hotel utilized this model because the Gallup methodology can be successfully used with teams of any size and across a wide range of sectors. For distant, remote, or hybrid teams in particular, it enables leadership to evaluate satisfaction with a few key questions in an employee engagement survey conducted utilizing technology like Leap. This will be access through interviews or surveys.


	Training Notes:
Safety and Security
For safety security, the Seham Hotel is utilized to enhance the safety and security of the housekeepers through this housekeepers work properly when working properly then the guest and customers go from the hotel happy. These outlines of safety and security apply to the other hotels as well.


	

	Training Notes:
Seham Hotel make a safety manual that will be read and discussed with new employees during orientation.
Place strategic writing of the workplace's safety regulations on the walls.
In daily briefings, emphasize the importance of taking safety precautions.
Plan frequent safety training. Encourage professionals, such as engineers and equipment manufacturers, to attend fire safety training.

	

	Training Notes: 
The manager of the hotel establishes a schedule for the upkeep of all of your equipment.
The manager of the hotel makes a note of the safety inspection on the supervisor's checklist.
Hazardous materials must be identified clearly and kept in cabinets with locks.


	
Hotel standards as the hotel standards
Individual accountability as well as group accountability
Everyone's job is to make guests happy.











	Training Notes:
Individual accountability as well as group accountability
Every housekeeping personnel should make an effort to keep the facilities immaculate during the whole guest experience. The public spaces, like the front desk, lobby, bar, and waiting areas, are the first places visitors encounter when they arrive at your resort (Kou. and Stewart. 2017). First impressions count for a lot, so these public places require periodic cleaning and routine upkeep.
Everyone's job is to make guests happy.
Every hotel employs housekeepers, and when guests need help, they are frequently directed to them first. These encounters, which operate as touchpoints for guest pleasure, ought to be encouraged, standardized, evaluated, and rewarded. Establish and define the culture of your company so that everyone is aware of their role in retaining consumers.

	Conclusion
The results of the learning and explain how these apply in daily practice
Utilize the employee engagement model and apply this on housekeeping standards. 








	Training Notes:
	
Finally completed the presentation on housekeeping. All the brand standards, safety, and security, employee management are essential for the hotels. The brand standards, safety, security, and employee management are also applicable to other hotels in the example brand standards, safety, and security and employee management of Seham Hotel apply to the Leven Manchester hotels. Apply brand standards, safety, and security, employee management procedures in every hotel daily to earn more profit.
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