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Introduction 

The Walt Disney Company has requested my expertise, to analyse the culture and context of this organisation. 
This presentation will include the following factors – Context of the organisation, analysing methods, SWOT analysis, PESTLE analysis, cultural web theories and the conclusion. 
Organisational culture can be described, as the personality of a business, furthermore the internal cultural factors are strengths, weaknesses, traits, consequence, shared values, and beliefs.




SWOT and PESTLE analysis

During research on The Walt Disney Company, the organisation has great strengths, with being one of the most recognised organisations in the world, Disney represents itself as a family run business, with a growing portfolio of popular products from Disney movies. Although having good strengths, this organisation does have some weaknesses, firstly by being behind with technology innovations, such as low online activity. Opportunities have arisen in the previous months due to the Covid19 pandemic, Disney has creating a movie streaming channel for subscribers with a monthly fee, called Disney+. The economy is strong, this organisation should use this time, to explore new fields and finding possible new markets to branch to. 
Unfortunately, The Walt Disney Company has some threats surrounding the organisation, with competitors who are already using modern technology such as Viacom and CBS Corporation, this organisation needs to excel rapidly at this point. 

Cultural Web Theories

“Notions of culture, by which we mean the shared meanings, priorities and practices of a group, have long been applied to organisations. Understanding organisational culture is seen as important in several areas of the management literature including organisational behaviour, change management and strategy implementation.” (Questia.com,20202)
Cultural web theories explore a variety of external factors, which should be utilised, in all organisations including The Walt Disney Company. There are many cultural theories to practice, including Johnson and Scholes theory of structure, Charles Handy’s theory of power, Edgar Schein’s model of organisation and Tsui Et Al model of alternative approach.








Conclusion 

The Walt Disney Company already has a tall hierarchy, which results in a lot of formality, where the decision-making process is lengthy and bureaucratic, which has prompted its ongoing success. 
After conducting research on this organisation it is apparent to see, this organisation will benefit from applying the Tsui Et Al theory of alternative approach, the theory has a variety of factors, including strengths of the organisation, traits, congruence, types and shared values in relation to the performance of the company, future managers should utilise this theory moving forward. 
Utilising this pacific theory will strengthen, competent managers of the future and develop the external content of the organisation. 

Presentation video link 
log into Microsoft Teams : 1812486@student.uwtsd.ac.uk
password : dob24.11.89 
click on The Walt Disney Presentation 
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