


Develop an understanding of relevant skills, traits and behaviour and analyse the UK market environment.
There is a wide variety of emotional, philosophical, humanitarian, economical, and other motivations that drive people to launch new ventures. Someone who creates and runs their own firm is called an entrepreneur. When an entrepreneur takes up stock in the company, they increase their potential reward if things go well, but they also increase their exposure to loss by a significant margin compared to the average employee. Financial, professional, personal, and company-wide dangers are all part of becoming an entrepreneur. (Wickman, 2019)
Starting a business is no easy feat. Anybody claims otherwise is either not telling the truth or has never tried to begin one. It seems like there will never be a break in the seemingly never-ending stream of problems and challenges. Your business may fail before it even gets off the ground if you don't have the intestinal fortitude to see it through. There is a widespread desire to strike off on one's own. Yet, I realised the need of thinking about other factors. There are dangers out there, and we need to ask ourselves whether we're ready to confront them. Not everyone possesses the kind of foresight, creativity, and initiative that are necessary for success as an entrepreneur. A positive mental attitude is essential, as is an acceptance of personal responsibility, the ability to create and stick to goals, and the initiative to grasp opportunities as they present themselves. Although the majority of workers would rather have a guaranteed pay check every week, risk-taking business owners don't have that option. (Indeed, 2023)

 What are the skills for successful entrepreneur?
Soft talents (indicative of one's personality) are equally valuable as hard skills in the workplace. No one likes to collaborate with a person who is difficult to approach or get along with, so it pays to present yourself as friendly and accessible. Possessing lateral thinking skills, flexibility, and tenacity in the face of adversity are further benefits. Despite the potential financial rewards, venturing out on one's own exposes one to many unknown dangers. Although there is no fool proof method to become an entrepreneur, individuals who do so often have acquired the following abilities: a keen eye for detail, a thirst for knowledge, a knack for persuasion, the capacity to market oneself and one's goods, a well-thought-out business strategy. If a business owner wants to reduce the odds of experiencing financial hardship or failing in business, they need perfect a few skills. Successful business owners are great communicators, thinkers, and organisers. The ability to pick up new information rapidly is crucial in business and in life. A company's growth strategy must be based on solid foundations of instinct and expertise to succeed. (Tarver, 2022) (Ezerioha, 2022)

What are the traits for successful entrepreneur?
It's obvious that starting a business isn't right for everyone. How do you determine whether this is the right path for you? It's important to consider what it takes to lead from the outset since you'll be responsible for carrying the load in the beginning. You can't expect to guide your firm and future workers to success if you can't lead yourself through startup, there some treats to follow to become a good entrepreneur.
1.Leaders. 
You're the go-to? Are you consulted for decisions? You always succeeded? Leaders value the goal above the journey. Leaders are relentless. Communication helps leaders motivate and collaborate. Good work habits and confidence earn a leader's team's trust and respect. Unfollowed leaders are useless.
2. Autonomous
Famous businessmen are passionate. Waiting doesn't advance. Success changes the world. Leaders like tackling problems. They can adapt and inspire others. Successful entrepreneurs think internationally and are driven by a greater purpose. They are passionate about their ideals and hard to discourage.
3. Sincerity
A universal code of ethics makes business viable. Cheaters and thieves fail. Successful, long-term entrepreneurs are honest because if they aren't, they fail. Instead, then lying, blaming, or dwelling on errors, effective leaders admit and respond.
4. Failure-acceptance
Successful entrepreneurs overcome failure fear. They're careful. Entrepreneurs are rational and make the best decisions. They realise that even the best decision may fail. "Nothing risked, nothing gained" implies do your hardest. No successful entrepreneur wonders "what if?"
5. Innovators
Entrepreneurs innovate. Most began enterprises that way. As many company models rely on upgrading products, services, and processes, successful people welcome change and utilise it to improve leadership and commercial performance.
6. Acknowledge ignorance.
Successful entrepreneurs recognise they can always learn. When they need information, they ask. Entrepreneurs are confident yet humble. Their rigidity inhibits them from making the best business decisions.
7. Rivalry
Entrepreneurs like winning. Startups are difficult. Business and market share competition is constant. It's also a personal struggle to focus inward and create a company from nothing into a behemoth that either makes a lot of money or is sold or bought for a profit.
8. Prioritize peer networks.
Entrepreneurs seldom succeed alone. The best realise success involves relationships, business partners, financial partners, peers, and resources. These relationships help successful people develop. Good leaders need followers. (Agenty, N D)

What is the behaviour for successful entrepreneur?
You may advance in your career by honing your behavioural skills. Personality traits that pertain to your behaviour and the way you interact with others may be valuable in both your professional and personal life. Possessing these abilities may boost your confidence on the work and provide doors for professional growth. We define behavioural skills, provide some instances of them in action, demonstrate how to hone your own, analyse their use in the workplace, and offer advice on how to best showcase them on a resume and in interviews.
Emotional reactions, thought processes, the ability to interact with others, and so on are all governed by these. Many of the abilities that shape your social characteristics and the way you relate to others are learned behaviours. Skills like talking to people and understanding their perspectives might fall under this category. These are abilities that many individuals possess by nature, but you may also study and hone to further your profession.  (University, 2011)

Conduct a PEST analysis on the UK macro environment to understand the current market position before setting up your business. 
My goal has always been to operate my own coffee shop one day because I believe that being your own boss gives you the opportunity to design and build the ideal coffee shop for you; the possibilities are endless. I was inspired by James Shapland because he started his business with the motivation that he will fill those gaps founded when he decided to drink a cup of coffee during his time off, which made him to decide that it was time for a change and to bring more comfort and opportunity for more people. The purpose of this in-depth PEST study of the United Kingdom is to discuss some of the political, economic, social, and technical challenges that are currently influencing the United Kingdom. A PEST study is a highly helpful technique that helps business strategists understand the influence that macro environmental elements have on their companies.  

Political
Significant repercussions are felt across the coffee business because of political issues like trade restrictions and political unrest. If trade restrictions are tightened, it's possible that coffee companies, particularly in producing nations, may face a significant financial blow. If trade restrictions are erected between nations that produce coffee and countries that consume coffee, it might be detrimental to the coffee exporting and producing industries. If there were a break in the supply chain because of instability in nations that produce coffee, it would have a detrimental effect on the coffee business. For instance, the coffee business provides a means of subsistence for hundreds of thousands of people all over the world. Nevertheless, the amount of coffee beans sold has decreased because of a decrease in interest from the worldwide coffee buying community in visiting the country due of its history of political unrest and murder. This has led to a decrease in the volume of coffee beans sold.(Rahman, N D)
Economic
The economic environment is a major consideration in this PEST study of the coffee industry. This market is significantly impacted by a variety of economic variables, including interest rate, inflation rate, unemployment rate, and currency exchange rate, amongst others. There are over two billion cups of coffee drank every day, making it the second most popular beverage in the world behind water in terms of overall consumption.. Hundreds of millions of people throughout the world have jobs related to coffee production and sale. A substantial number of people, therefore, are at risk of losing their jobs if the demand for coffee drops. There are periodic periods of economic growth followed by periods of contraction. It's likely that coffee sales might drop if consumers tighten their purse strings in response to the current economic downturn. This is because tea is often less expensive than coffee. On the other side, rising demand is likely because of economic growth. (Bush, 2019)
Social
The coffee industry is influenced by a variety of societal concerns, including demographics, culture, and emerging tendencies in the fields of health and wellness. The coffee business may be profoundly affected by changes in the demographic makeup of the main exporting and importing nations. For instance, a reduction in the demand for coffee may occur because of an older population or a falling birth rate. On the other hand, a larger proportion of younger people in the population can drive up demand. There is a possibility that cultural issues will influence the coffee business. The ideal cup of coffee might look quite different depending on where you are in the world. For instance, coffee is seen as more of a status symbol in certain societies, while in others it is a common beverage used daily. (Rahman, N D)
Technological
In addition, a comprehensive evaluation of the technological environment is necessary for this PEST study of the coffee sector. The acceptance of emerging technology and the level of investment made in research and development are the primary elements that influence the coffee business. Countries producing coffee such as Brazil and Vietnam have recently begun to use various forms of automation into the various phases of the coffee manufacturing process. Retailers of coffee have likewise embraced technology in a variety of different ways. It is now relatively usual practise to pay with a mobile device, take orders with a mobile device, use a self-service kiosk, and do data analytics. There is a chance that, in the not-too-distant future, driverless vehicles may be used to carry coffee beans from the countries that grow coffee to the countries that consume coffee. This possibility exists because autonomous cars are becoming more common. In a similar line, scientists from a wide range of countries are concentrating their efforts on the development of cutting-edge technologies that will make coffee farming more productive. (Bush, 2019) (Rahman, N D)

Current market position in UK
At this point in time, the coffee business is already well-established. This business is worth multiple billions of dollars, and it is powered by the coordinated efforts of hundreds of moving parts, all the way from the farm to the cup. The PEST study may inform us that the entire business environment has both positive and negative factors for the coffee sector. This is something that we should expect. On the bright side, there are presently many trade agreements in place throughout the globe, the incomes of customers are expanding, and there is a greater availability of coffee equipment than there has ever been. The problem of genetically altered coffee has both good and bad aspects. On the one hand, it enables the business to earn more money, but on the other, it terrifies some customers and drives them away. The fair-trade movement and sustainable farming both have unintended effects, in that they provide advantages for the environment (and farmers), but they also ensure that consumers will pay more for their food. The rising awareness of the negative effects of caffeine use is undeniably the most significant drawback associated with coffee in today's business climate.   (Affairs, 2022)
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Those who are looking for a safe area and a nice atmosphere will find it if you run a coffee shop, and you can also provide a place for people to congregate and make new friends! You can turn it into your own brand if you so want, bringing people together while providing outstanding service. That sounds basic, but it's such an influential thing, James Shapland woke me up and made me understand that I want to do more than I want; I realised that it won't be easy, and he gave me the drive and guts to believe in myself ultimately, he made me want to do more than I want.
Finally, independent stores and cafes exist primarily to provide joy to their customers. A coffee shop is a great business to be in if you appreciate making other people happy. Although it is understandable that a corporation would want to generate a profit, it is also in their best interest to keep their prices low enough that most of their target market can afford them. Finding success in business requires striking a balance between making a profit and keeping prices low. People in general and your potential clientele appreciate genuineness in small companies if you run a coffee shop because you have a deep and abiding love for coffee, you will attract a following of individuals who share your enthusiasm. (Barry, 2022)
Whether you want to make it your primary source of income or not, opening a coffee shop is an excellent hobby business. Overall, operating a coffee shop is a great adventure, even if it requires a significant time commitment. The rewards, however, are well worth the effort!
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APPENDIX C

	Recognition skills
	Reflection

	Team player
	I'm good at figuring out who should do what on a team, matching them with appropriate tasks, and keeping everyone motivated.

	Time management
	The time I have on my hands allows me to prioritise my work and social obligations.

	Technological knowledge

	If it becomes necessary, I can readily adjust to new forms of technology.

	Positive attitude 
	When facing a new challenge, I am highly motivated and optimistic.

	Financial Management
	While I have a good handle on my regular outlays, incomes, and expenditures, I know very little about taxes or other business expenses.

	Creativity
	I can put my creative thinking to use in the real world to make processes and outcomes better.

	Online marketing
	I'm savvy when it comes to using social media for commercial purposes.
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Personal SWOT Analysis


Strengths
As an individual, I have a lot of imagination. My unique insights into my clients' brands always astound them.
My staff and I have excellent communication.
I know the correct questions to ask in order to zero down on a compelling marketing slant.
I care deeply about the reputation of the companies I work with.















Weaknesses
My strong, compulsive urge to get things done quickly and mark them off my "to do" list may be detrimental to the quality of my work at times.
My need to get things done might be stressful when I have a lot on my plate.
While presenting my ideas to consumers, I sometimes fail to communicate my actual love for the subject because of my fear of public speaking..





Opportunities
One of our main rivals has a history of mistreating its tinier customers.
I'm going to a big marketing conference in a month. Opportunities for strategic alliance building and informative panel discussions will abound. 


Threats
My fellow worker, who is a more effective public speaker than I am
My ability to be creative has suffered as a result of the excessive amount of work I have had to do..
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