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Task 1
Part a

Developmental review 


	
Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice.

In his reflective framework, Borton (1970) used three functions to underpin reflective practice in learning: 

““What?” for sensing out the differences between response, actual effect, and intended effect; “So What?” for transforming that information into immediately relevant patterns of meaning; “Now What?” for deciding on how to Act on the best alternative and reapply it in other situations”. (Borton, 1970). 

Using Borton’s framework and these three questions, I will critically reflect on my professional development since qualifying and my future developmental needs. I have chosen this model as it promotes an introspective examination of my own feelings and responses, giving my reflection a narrative structure (White, Fook & Gardner, 2006). 

Applying analysis in assessment to inform interventions

In my practice, I have completed assessments of need, for both children and adults. In these assessments, I have strived to use multi-agency information gathering to inform my analysis. In court work, I have analysed harm that children have been subjected to and used evidence from historic and current events to inform my assessment. This has led to positive outcomes for children and helped me to provide the best support for individuals. 

Now I have started practice with adults, I would like to improve my skills in assessing mental capacity and undertaking court of protection work. I will achieve this through shadowing colleagues undertaking mental capacity assessments, training to understand legal framework and case law, and through exploration of research - for example, Edge et al’s research around the use of cognitive assessment tools (2016). I will shadow best interest decision meetings where I will learn to consult with relevant parties and analyse outcomes for decisions which are in the individuals’ best interests. These actions will give me a deeper understanding of assessment skills which Milner et al argue ensures the individuals I support get the best outcomes (2020).  

Working collaboratively with people in need of care and support, their carers and other professionals

In my practice so far, I have been able to build rapid rapport with individuals I support. I have worked using the Signs of Safety framework to promote collaborative and strengths-based practice with families (Turnell & Edwards, 1999). This approach has allowed me to work with families, rather than for them, and to promote their independence and wellbeing. Using the spirit of Motivational Interviewing (Miller & Rollnick, 2002), I have worked compassionately with individuals and ensured I have used affirmations, reflections, and open questions, thus building empowering relationships and getting a good depth of information. 

I hope to develop my interpersonal relationships with individuals I support and with professionals. Working in multi-agency ways will help me to achieve the best support for individuals and, according to the recent Bexley child safeguarding practice review (Bexley S.H.I.E.L.D, 2024), is imperative to identifying needs and risk as early as possible. I will therefore request to shadow colleagues in other departments and disciplines to better understand their work and to improve working relationships. I will also attend multi-agency training to build knowledge with colleagues from other agencies. I will also ensure I am implementing the Signs of Safety practices in my work with adults, using safety planning meetings and ensuring person-centred practice. I will attend group Signs of Safety supervision sessions to help improve my person-centre practice and collaborative working.  

Intervention and application of professional judgement in increasingly complex situations

In my practice, I have learnt a great deal about making professional judgements in difficult situations. I have been able to manage individual’s wishes and feelings along with appropriate risk management to provide the best outcomes for individuals, despite having pressure from managers to explore alternatives. Having sound professional judgement and making informed decisions is essential for individuals we support and ensuring their safety and wellbeing (Brearley, 2023). These decisions are often supported by supervisors and other professionals in a multi-agency manner, which Milner et al (2020) tell us provides more robust outcomes. In my practice so far, I have worked effectively with other professionals to ensure the best decisions are reached for individuals and their families. 

For future practice, I will need to improve my judgement in helping to make best interest decisions for individuals who lack capacity and improve my court of protection knowledge and workload. I have considered my learning needs with my mentor, and I will attend relevant training to understand the law and case law surrounding mental capacity and I hope to shadow court of protection cases with my senior colleagues. As Rankine (2019) suggests, I will use supervision as a reflective tool, and seek support to explore my professional judgement by asking open-ended questions about alternative decisions.  
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Task 1
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 


I will use Borton’s “What”, “So what”, “Now what” framework (1970) to reflect on the extent that I have achieved my learning outcomes over the past year and how I will continue my development in the future of my social work practice. 

Applying analysis in assessment to inform interventions

I identified that I wanted to improve my skills in assessing mental capacity and undertaking court of protection work. I have shadowed capacity assessments and conducted my own research on assessing capacity, reading assessment form templates and examples from practitioners. I have completed a mental capacity assessment and was conscious that capacity is decision and time dependent, so can fluctuate (Neilson, 2021). I was also able to identify salient information from previous assessments and utilised case law to ensure current, relevant knowledge. I researched the key elements of the Mental Capacity Act 2005, to ensure I followed lawful practice as outlined in section 6.1 of the code of professional practice (SCW, 2017). I am hoping to attend an ‘Assessing Decision Making Capacity’ course to develop my understanding and practice. 

I have not yet been able to complete or shadow any court of protection work, but still feel this is important for my development as a practitioner in adult’s social work. I will soon be starting a court of protection case with support from my supervisor and will reflect regularly on my areas of need in this practice in supervision. The DOH (2015) says social workers should critically reflect and have support to analyse their needs in supervision. 

Working collaboratively with people in need of care and support, their carers and other professionals

Last year I wanted to develop my interpersonal relationships with individuals I support and improve my working within Signs of Safety framework (Turnell & Edwards, 1999). I believe I have drawn on positive communication skills to develop good rapport with service users and used a strengths-based approach to be co-productive and achieve the best outcomes (DOHSC, 2019). I have also been supported, through supervision and my own research, to use Signs of Safety approaches (for example danger statements and safety planning meetings) in my practice, particularly in child protection, but also with adults and their carers (Turnell & Edwards, 1999). I will be attending advanced motivational interviewing (Miller & Rollnick, 2002) training to further cement my communication skills and would like to attend advanced Signs of Safety training.  

I have worked in increasingly multi-disciplinary ways, and I have been encouraged in supervision to include other professionals in meetings to build the best support for individuals. This has ensured I have all necessary information to inform my assessments and interventions. I would like to improve my skills building trust and confidence as a social worker in an MDT setting, as Blackwell (2019) tells us this is imperative for lead professionals to develop good team support around an individual. 

Intervention and application of professional judgement in increasingly complex situations

I identified that I needed to develop my practice in decision-making for best interests and court of protection work. As per the principles of the Mental Capacity Act 2005, individuals should be given all available options to make the decision themselves and if decisions are made for them, this must be in their best interests (SCIE, 2024). I have shadowed best interest decision meetings, and I have learnt that a multi-disciplinary approach helps to consult all professionals involved and reach the best judgement. Moving forward, I will chair best interest meetings and draw on a multi-agency approach to inform my professional judgement and decision-making. I will use supervision and relevant training to increase my knowledge and belief in my own professional judgement, which is key to assessments and court work (Vibeke & Turney, 2017).

When I complete court of protection work, I will draw on legislation such as the United Nations Convention on the Rights of Persons with Disabilities (UNCRPD) and the Equality Act 2010. An increased knowledge base will support my professional judgement and allow me to ensure my work is ethical and legal (Brown, 2024). I will also draw on the draft MCA Code of Practice (HM Government, 2022) to ensure my practice knowledge is current and meets expected requirements.  
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	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 


I received feedback from the mother of a young person who is Looked After by the Local Authority, who was concerned about the content of discussions that had been had with the child by professionals and other family members. It became evident that different professionals were saying different things to this young person, and this made me reflect on the way that I speak to young people and the information that I disclose to them. It also helped me to realise that using a Signs of Safety and collaborative approach will ensure individuals I support get consistent messages from those supporting them (Turnell & Edwards, 1999).
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