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In this report will find an introduction about my organization that I work with and my role in the organization. Will also find information about my organization such as yearly turnover and who start the organization. In this report also we look at the definition of creativity and innovation how can an orgnization overcome the situation if there is no innovation and creativity. We also look at how to use De Bono tools in our organization and not just to act to quickly without any information. You will find in this report the importance of 4P’s in an idea and how to see if an idea is viable or not. You will find a critical discussion about the creativity and innovation what can be improved and what should we do as an organization, also we discuss the importance of a leadership and what represents a good leadership. And will find that using the Lewins Force Fields Analysis to find out if my idea was viable or not, to see If I will go forward with my idea or not. At the end of this report, you will find my conclusion about creativity and innovation.

	Introduction 
My name Iosif Ionut Carpaci and I work for Uber as a driver, Uber it’s a platform that allows drivers to earn and manage their time as they prefer.  Being an Uber driver, it helps me to understand if there are mistakes or if there needs to make changes to the app or platform. I work mainly in Cardiff area (Wales) but I’m able to choose my own hours and to choose my own target of earning which it makes it much easier for me as I have time for my studies and having quality time with my family. Uber is a big company started back in 2009 by two friends named Travis Kalanick and Garrett Camp.’’ As the company tells it, Uber's story began in Paris in 2008. Two friends, Travis Kalanick and Garrett Camp, were attending LeWeb, an annual tech conference that The Economist describes as "where revolutionaries gather to plot the future."      (Investopedia 2024).
Uber at the moment is a huge company with a huge turnover $43.9 billion in 2024 (Iqbal 2025)
Uber it is innovation as Uber was a huge change from standard taxi companies to an app taxi company, so they used innovation and creativity by bring the transportation
To the next level. According to Karima (2016) Uber always looking for innovation, ‘’innovation is in our DNA’’, they even trying now their self-driving-cars so Uber as a company always was an innovation.
-Definition of creativity and innovation
    -Creativity
What is Creativity? Creativity is a process that brings you inspiration. Creative people are trying to solve a problem and identifying the problem, they always imagine how to solve the problem. Creativity helps you to break away from restrictions and opening up your mind so you can come up with new ideas.
 Creativity it allows you to create new ideas and to be original ideas that it can help your business to improve, by creating a new product in a business it help your business sustainability and it make it much more original as your product is unique it help your business growth as there is a new product you might end up by getting much customers that are interested in your product. By being creative it leading to a great success, and it is adding value to your business.’’ As the leader of your business, you’re the visionary who develops the ideas that drive your business to success. Creativity is the one role you fill that no one else on your team can do for you, and it’s also how you offer the greatest value to your business. Without creativity, it’s impossible to innovate.’’ (Jason Hennessey)
-Innovation
Innovation is not just a product innovation it’s a tool that help to grow a business and as an entrepreneur it helps you to bring your new ideas to life by creating a great and unique product/service. Innovation is not just a technology innovation is there to offer a new product and to break the competition. Innovation brings a new product/service to a higher level; it helps with the actual product/service so it’s getting improvements by doing so you increase the value of your product/service for your customer. Innovation it’s going together with the creativity hand in hand as they can’t go without each other to innovate you have to have creativity so you can innovate your new product/service. ‘’in the past, innovation was defined largely by creativity and the development of new ideas. Today the term encompasses coordinated projects directed toward honing these ideas and converting them into developments that boost the bottom line’’ (Howard Smith)
Innovation could be good or bad also as there might be failure for the new product/service you are launching its not always a win but most of the great business using it and it brings huge success. ‘’ Managing and innovation did not always fit comfortably together. That’s not surprising. Managers are people who like to order. They like forecast to come out as planned. In fact, managers are often judged on how much order they produce. Innovation, on the other hand, is often disorderly process.
Many times, perhaps most times, innovation does not turn out as planned. As results, there is tension between managers and innovation’’(Lewis Lehro)
In my opinion Uber as a company has a rapid growth because they use creativity and innovation to the next level by introduce a taxi app and not using anymore the normal taxis, and this is why we can see that there were really fast-growing company. Uber it’s an innovative company but they always try to improve a system which was already in place that is why Uber needs some improvements in their app and in their company, they might be using creativity and innovation but sometimes they are focusing on some things and forget about the other.
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As being an Uber driver it helps me to identify problems in the company there a problem that I realize, me and other drivers and always wanted and waited from Uber to update that but unfortunately they never think of that. My ideas are to implement a page of long fares so that the driver’s that want to take long fares so they can accept it from that page, this it could help the company to save time, money, and keep costumer sustainability. As is the driver accepting the fare then then the customer knows that someone will be there and wait for them when they need to. At the moment there is nothing like this in place with Uber, but this will help to keep the customer sustainability and keep the drivers. They already have something similar in place which is ‘’advance booking’’ but that is not showing the drivers the fare that are long distance or short distance until they receive the fare on the screen. I think my idea is more incremental innovation as they already have a app and they just need to update the new improvements in the app. And by being incremental innovation it means that the risk is lower as my idea is well defined. 
What is Incremental Innovation or Radical Innovation?
Incremental innovation is a process that making small changes or improvements to an existing product/service, which optimizing existent functions, incremental innovation plays a crucial role in changing the product or improving the product/ service as you have to take feedback from customer what is their needs and always try to change something in the market dynamics. An incremental innovation is low risk, continuous improvements, cost effective, customer acceptance.
Radical innovation is the type of innovation the require significant changes to the existing product/service. Also, a radical innovation involves high level of risk and investment in research, when a company is using radical innovation is just because they use it to position themselves as a market leader. They like to have compete advantage.

The 4P’s 
[image: A diagram of a diagram
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According to figure 1.1 my idea falls into Process innovation as there are changes in the way Uber can operate for drivers and for customers as we can see per figure 1.1 there are 4 innovation each model represents changes should be done for example.
-Product innovation – change the product/service an organization offers.
-Process innovation – change the ways which they created and delivered.
-Position innovation – change the context that the product/service are introduced.
-Paradigm innovation- change the underlying mental models that frame what the organization does.


Why it’s my idea falls into Process innovation?
My idea falls into process innovation as there only changing the way that the organization will operate so I propose my idea is to change the way that the Uber fares are at the moment and help customers to have peace of mind that the fares that the book it’s going to a driver and to wait until someone will accepting the fare as many drivers are most likely to make short journey not long journeys. In fact, if Uber adopt my idea will be a great success for customers and drivers, and as it is an Incremental process that means that is less risk and less cost effective.
How I identified my idea? Or the problem?
After a certain years I work for Uber as driver I always had feedback from my customers that they are struggling to get a driver when is a long fare or they might be afraid that someone will not accept they’re fair as it’s too far away, and after having a chat with my friends and the other drivers they always try to complain that there is not a page in the Uber app  to choose a long fare from so that then I come up with this idea that will be a great idea. They have something like to schedule a trip but having that is not something that every driver is available when there are launching the long fares as some people might reserve the trip for example for tomorrow but they reserve it at 2:00AM, some drivers they might wanted a long fare for the next day but because they were not available at 2:00am they could not accept the fair. That’s why my idea is a good idea if they will be adding all long fares in one page in the Uber app and then every driver will have the opportunity to choose its own fare.
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Creativity is critical to the future of work. The Future of Jobs Report 2023 ranked analytical thinking and creative thinking as the first and second most important skills that workers will need to have in the future (World Economic Forum, 2023).
How my idea was created and what is creativity?
Creativity is a process that it’s appears in your creative mind creativity always try to solve a problem so that is why a creative mind is always great. Also, there is a ‘’lateral thinking ‘’ as De Bono called it. There are multiple models of how creativity should come, when it comes to my idea there is a process which is one of the 4 stages of creativity process. To my idea is applied the creativity process which is Preparation, as I had do define the problem and to analyze it as my idea come up from my customers feedback it show’s me that I could solve a problem that my organization facing at the moment, that’s why I’m trying to find solution for the problem of my organization I work for. I use Preparation as for my creative process which it helps me to find out all 4 creative processes.
Which are the 4 creative processes?
-Preparation- define and analyse the problem from user’s perspective.
-Incubation- let your mind to look deeper and brainstorm alone and with others, take a walk, be open to ideas.
-Illumination- let your ideas to come.
-Verification- create your idea and evaluate it, make sure that your idea meets the needs of customers.
All these 4 stages it helps in your creative process some is you take one of this process it helps you to be much more creative and so you can find which of this can help you to find innovation into your organization that you work in.
There are more models that we can use such as Brainstorm, De Bono 6 thinking hats.
What is brainstorm? Brainstorm is your idea that comes into your mind, and you want to show it to everyone brainstorm its usually used in groups so the group can be more creative together so they can solve a problem that they are facing. But brainstorm it’s also great if you do it by yourself but always try to take notes of your solution and ideas that you come up with. It is brainstorming bring any benefits. Yes, as it is encouraged your creativity to have no limit to think, generates innovative, revolutionary ideas, brainstorming is the perfect combination of a free thinking, not all of us think the same so if we put together our ideas and combining them together will result revolutionary solution to the problem.
Edward De Bono after his research in thinking and developer of the concept, he suggests that by using the 6-thinking hat tool you can be able to chouse the most effective idea, instead of just taking conclusion, or making a decision with not enough information. In a group De Bono 6 thinking hat is more efficient, and it can help to choose the right idea.
What are the 6-thinking hat?
The 6 hats are recognized by using 6 colors white, red, yellow, black, green, and blue. 
- White hat – facts
- Red hat – feelings 
-Yellow hat – benefits 
- Black hat – problems 
- Green hat – creativity
- Blue hat – managing 
If there is a discussion about the ideas the blue hat will start the discussion, and after blue hat will finish as well.
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Task 5
Before to apply my idea I have to check if my idea is not difficult or challenging change for these I need to analyse my idea and see what are the challenges in my idea for that I have to use Force Field Analysis, Kurt Lewin provide us the Forced Fields Analysis so we can see if our ideas are viable or not.[image: A diagram of a diagram

AI-generated content may be incorrect.]
As we can see from the Forced Fields Analysis my idea is viable as forces for the change is higher than the forces against the change. But there are pros and cons for my idea as the manager of my organization might not like it. there I could face many issues even if I have to come with my idea as they would ask many questions to see how I come up with this idea. Force Fields Analysis is a great tool that Lewin create it helps you with your ideas to see if your idea is viable or not so in my situation helped me and comes up as in my favor is the outcome is good, but I have to face my organization and then to put it to vote. In my opinion I will not going forward with my idea as my organization won’t listen to me as Uber is a big company, but in the future, I will be happy if my idea will be in place. What are the pros and cons?
-Pros                                                                                   - Cons
-my idea is viable                                                              -Uber will not accept my idea 
-it will be leading to customer sustainability               -Uber will think is a high cost
-will make most of drivers more active  
There are some barriers and risk by implementing my idea the risk is that it requires more staff to improve the app and for doing this they might need to pay extra for the employes that already work for them, the barriers might be that it viable for company to use my idea. So I will say not to continue with my idea I might not know if my idea is good for the company or not as I’m not in a group with the company I’m just a driver for the company and  I might think this will work for both customer and drivers, but Uber as a company will know what is best for the future of the company. Maybe if I was in the position to be ask, I will be present my idea and show them the result of my research.       
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‘An organisational climate is widely defined as the meaning people attach to certain features of the work setting. It’s the feeling or atmosphere people have in an organisation, either day-to-day or more generally. The way an individual understands their workplace guides their behaviour’ (Young, 2023).
For an organization to be successfully it has to have an Innovation climate which is supporting the innovation in an organization, an Innovation Climate it’s enable team or organizational to innovate a new idea together. to create a strong organisational climate, you need a strong Leadership, Team dynamics, job design, organizational policies, procedures and practices.
-Leadership
Longitudinal studies have indicated that when leaders establish high-quality interactions with their subordinates – offering them sufficient resources and a high level of confidence, support, and autonomy – these efforts contribute to the development of a strong innovative climate’ (Barends et al, 2022).
A leadership have a clear vison and ensure innovation is included in a organizational goals, or strategy, a good leadership has to ensure that  managers have the freedom to innovate in the organization, if a leadership is there for the employees and promote, or reward the employees who are being innovate that leadership will thrive a way that employees will continue to innovate and get progress. A good leadership will empower employees so they can have freedom to innovate. And provide psychological safety, mistakes then will be seen as learning opportunities. And employees won’t be afraid to take a risk, or to innovate. In a work environment that is open to change and responding to errors positive way it will affect an organization climate for innovation. A transformational, authentic and servant leadership is more appropriate. A transformational has a clear vision, and empowers employees to have freedom for innovation, authentic shows trust, 
-Team dynamics
A good team dynamic is when that team keep communication and collaboration by doing so they also can encourage each other, they share their knowledge, listen to each other, they focus into the customers, and have external collaboration. There shouldn’t be any competition for resources. Employees are recognized as experts and they can have the authority to put forward ideas, a good team dynamic will be when they have respect for each other ideas and be supportive for each other ideas. This is a good environment for employees and help employees to develop innovation much more effectively.
-Job Design
A good job design should get resources such as autonomy, to have a role clarify and to offer support for jobs that creating demands such as workload and emotional pressure. Employees must have more time so they can be more creative and innovate a good job design help employees to innovate by encouraging risk-taking and experiments them self’s what is a good idea or not. A positive innovation climate help employee’s ability to solve the problem much easier by using creativity and innovation, and they learn by them self’s how to handle stress by completing the task with their freedom to be much more innovate and creative.
-Policies, procedures and practices 
Policies can help to shape an organization innovation climate, but to help employees needs in place less bureaucracy, by doing so an organization improve the innovation, if an employee needs multiple approval from other people from the organization then is more discouraged and will not innovate as there is too much bureaucracy, to encourage the employees to innovate have to create a less bureaucracy so you can help employees to innovate. A great organizational environment is for the employees to have more space to play their role as they need to and not to put pressure on them as they won’t go forward with the innovation, they will always be afraid to take actions as they are limited to a certain limit, and they are putting down from others. That’s why it is important that employee work as a team and help each other not work against each other as there needs to improve the innovation by helping each other and keep innovate together.
To make sure that an organization climate is promoting innovation is great to assets the organization with the Dimensions of the Creative Organisation climate tool by (Buchanan and Huczynski 2019)
In an organization that promotes innovation it should take positive action always and try to find positive alternatives so that they are promoting innovation and not inhibiting the innovation by leave it as it is and don’t take action. There should not be conflicts with employees so that the idea of promoting innovation should always be there.
As a climate innovation when it comes to my workplace there is no climate innovation in to my workplace as I’m a driver of Uber but I can create my idea to be implemented but there might be some barriers as I’m not employed by Uber I’m just a driver for Uber and the barriers might be that I can’t reach were I need to reach with my idea. Also to make my idea to happened it takes time and cost effective for the organization to change what my idea. My idea could bring customers sustainability and performance for the drivers as the drivers will be willing to drive more so than they can complete the job that they are assigned to, but because of the cost-effective Uber won’t accept my idea. But in any organization if there are climate innovation should always be employee’s engagement and the leadership to be there always for the employees and to encourage them.
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In conclusion if an organization has no innovation or creativity there is no improvements of the organization an organization should adopt to the creative employee and innovation as there in any organization should be these. If an organization want to have customer sustainability and employee’s engagement, they should adopt the creativity and innovation as they are the key to success.
‘’ An innovative business is one which lives and breathes outside the box. It is not just good ideas, it is a combination of good ideas, motivated staff and an instinctive understanding of what your customer wants.’’ (Richard Branson 1998) 
If an organization will understand the innovation process, then the management should be also helpful, as there the employees should always get the support from leadership and help employees to have freedom in an organization so they can innovate. Having freedom, it makes employees to be more creative and innovative and thrive to a good success. So, an organization it is following these criteria should implement the tools that are available to an organization there are multiple tools which. It can help an organization to understand the employees needs they should be mindful of these tools and use it for the success of the organization. For example, instead of taking fast action on an idea of an employee they should use the De Bono Hats Thinking. De Bono hats will help to figure out that which idea is viable and to take actions correctly. Any employee then will be much more confident at the job and have more security to take actions if there it needs to be taking actions.
‘’ To turn really interesting ideas and fledgling technologies into a company that can continue to innovate for years, it requires a lot of disciplines.’’ (Steve Jobs)
As Steve Jobs try to say to get an organization to work well and to innovate for years it has to be everyone a lot more disciplines and try to help each other so it can continue to innovate always.
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