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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be focusing on my actions having achieved independent patrol status and reflecting on the impact of organisation culture within the police on my wellbeing and resilience. Reflective writing involves an ‘’exploration and explanation of an event.’’ (University of reading, 2022). It ‘’involves thinking and writing about anxieties and errors as well as successes in your interactions with an individual or when carrying out a practical task’’ (University of reading, 2022). To do this I will be utilising Borton’s reflective model Essay writing service UK (No date) states ’the model is simple; it provides three simple questions which can be used to reflect on an event or experience: What? So What? and Now What?’’. I will also be utilising the Gibbs’ reflective cycle which is a reflective model that allows the user to cover six stages. These are: 

[bookmark: _Hlk123299428]Description of the experience, feelings and thoughts about the experience, evaluation of the experience, analysis to make sense of the situation, conclusion about what you learned and what you could have done differently and action plan for how you deal with similar situation in the future, or general changes you might find appropriate. (The University of Edinburgh, 2020). 

According to (Police : Now influence For Generations, 2021) for officer obtain independent patrol status they have to have ‘’completed their training and passed assessments to show that they have the knowledge, experience and skills to operate as an independent police officer.’’ Since achieving independent patrol status I have had to manage the impacts of the police organisational culture on my wellbeing and resilience. Organisational culture is defined as ‘’the underlying beliefs, assumptions, values and ways of interacting that contribute to the unique social and psychological environment of an organization’’ (Cancialosi, 2017) Within the police the organisational culture can be linked to the policing code of ethics. College of policing (No Date) defines the police code of ethics as 

‘’a supportive, positive, everyday decision-making framework that is a constant reinforcement of the values and standards that policing is proud of. It is intended to encourage personal responsibility and the exercise of professional judgement; empowering everyone in policing to ensure they always do the right thing’’. When considering the code of ethics there are nine policing principles that every officer must adhere to, this ensures that their decision can stand up to scrutiny. These are ‘’Accountability, Fairness, Honesty, Integrity, Leadership, Objectivity, Openness, Respect and selflessness’’ (College of policing, 2014). The code of ethics is vital in the organisation culture of the police, this is because every decision you make and every action you take has to be in line with these principles otherwise this could lead to disciplinary action and possible loss in confidence from the public. With this in mind this can result in stress and lack in confidence when making decisions during incidents due to the fear of making the wrong decision which in turn can affect your wellbeing by developing stress. My resilience has allowed me to minimise this. Resilience is defined as ‘’what gives people the psychological strength to cope with stress and hardship’’ (Cherry, 2022). One way I have built resilience towards this is by not being afraid to ask other members of my team for their opinion on what decision to make. This in turn has allowed me to build my experience and confidence allowing me to make decisions while allowing me to retain my personal value of always trying my best and trying to do good. I have also utilised the national decision model when making decisions. College of policing (2013) states that the National decision model is ‘’suitable for all decisions and should be used by everyone in policing. It can be applied to spontaneous incidents or planned operations, by an individual or team of people, to both operational and non-operational situations’’. This has allowed me to ensure that all my decisions and actions are in line with the code of ethics. I feel like by building resilience in this area it has allowed me to tackle the culture and stress that every decision you make has to be right by learning strategies on how to manage this. This in turn has allowed me to improve my wellbeing.  Wellbeing is defined as a ‘’sense of health and vitality that arises from your thoughts, emotions, actions, and experiences. When we have well-being, we feel happy, healthy, socially connected, and purposeful most of the time’’ (Davies, No Date).

One of the negatives that stems from the police organisational culture resolves around the social aspect of policing culture and the way members of the police act and behave.  GOV.UK (2022) recorded that within 43 territorial police forces in England and Wales in the year ending in March 2021 there were ‘’14,393 public complaints, 1675 conduct matters, 940 recordable conduct matters’’ involving police officers with the IOPC logging ‘’67,732 complaint cases’’ (IOPCC, 2021)with ‘’109,151 allegations’’ (IOPCC, 2021) being made. Within my time since achieving independent patrol status I have experienced poor conduct ranging from poor uniform standards and sleeping on night shifts to the way some officers interact with members of the public by being rude and swearing. I have challenged these poor behaviours due to the standards that we as police officers hold, by doing this it has allowed me to retain my ethical values and allow me to ensure that I am following the rules and setting a good example for my colleagues and members of the public. The risks of conforming to this type of poor organisational culture can be a loss in professionalism and breaching police professional standards due to not wearing the proper uniform and sleeping whilst you are meant to be working. This could result in disciplinary action and even a loss in work performance by individuals due to the way they are behaving and lack of motivation to adhere to the rules.  The risks of conforming to poor behaviour such as swearing and treating members of the public poorly can be a loss in confidence from the public due to the way some officers treat and talk to them. This could result in members of the public choosing to not contact the police when they need to and not providing police with information or even with witness and victim statements due to not trusting them. By identifying the risks of conforming too these poor organisational cultures I have been able to challenge them and ensure that I perform to the best of my abilities and ensure that those around me do as well. This ensures that we are always professional and provide the best service to the public allowing us to build confidence in the police. 
One of the strategies I utilise to maintain my wellbeing and resilience is allowing for a period of rest before a night shift. This has allowed me to be more productive in work and aid in maintainimg my wellbeing and resilience. ‘’Sleep restores the body and improves energy levels’’ (Summer, 2022) resulting in an improved mood allowing you to develop resilience and maintain wellbeing . Breus (2022) states ‘’Research suggests that people who have slept better also experience less negative emotions and can recover faster from a stressful event.’’ This occurs because ‘’Sleep provides cells with increased protein production that fuels growth and repairs damage incurred by stress’’ (Anxiety.org., 2015). Another strategy I utilise to maintain my wellbeing and resilience is by staying active and exercising. As stated by NHS (2021) ‘’It can reduce your risk of major illnesses, such as coronary heart disease, stroke, type 2 diabetes and cancer and lower your risk of early death by up to 30’’. Regular exercise can also ‘’increase self-confidence, improve your mood, help you relax, and lower symptoms of mild depression and anxiety’’. (Mayo Clinic, 2022) On reflection these strategies have enabled me to stay health and allow me to maintain my wellbeing and resilience through physical health. 

In conclusion I think I have been able to retain my personal values within the organisational culture of the police by challenging bad behaviour and maintaining my professionalism. I also think that the strategies I have utilised have enabled me to maintain my wellbeing and resilience.

1250 words add 125 words is 1375 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Within this essay I will be utilising Borton’s reflective model Essay writing service UK (No date) states ’the model is simple; it provides three simple questions which can be used to reflect on an event or experience: What? So What? and Now What?’’. I will also be utilising the Gibbs’ reflective cycle which is a reflective model that allows the user to cover six stages. These are: 

Description of the experience, feelings and thoughts about the experience, evaluation of the experience, analysis to make sense of the situation, conclusion about what you learned and what you could have done differently and action plan for how you deal with similar situation in the future, or general changes you might find appropriate. (The University of Edinburgh, 2020).

It was reported by the victim that her ex-partner had locked himself inside the house and was refusing to leave.  As a result of this myself and one of my colleagues attended at the address. On arriving outside of the house, the male was shouting abuse and swearing from the top bedroom window of the property. I spoke with the victim who informed me that they had recently broken up. She stated that she had returned home with her children and found the male laying on her bed so as a result went outside to contact police. While doing this the male locked himself within the house. While we were talking to the victim the male was being aggressive towards us shouting abuse and threatening myself and my colleague. We attempted to calm the male down and reason with him to no success which is when other officers arrived to assist. The male then went downstairs and into the front living room of the house. Myself and my colleague decided to force entry into the property due to there being no other way into the house and being unsure of what the male was doing. My colleague forced the door open, and we gained entry into the property. My colleague and the other officers then went into the living room to talk to the male while I went to the back of the house to view the damage that had been caused. The male had smashed the back window in the kitchen of the house allowing him to open the back door of property. I then informed my colleague and entered into the living room. While my colleague was arresting the male, he became aggressive jumping towards him in an attempt to assault him which resulted in my colleague pushing him backwards onto the sofa. Due to the male being extremely aggressive towards I grabbed the male and restrained him on the sofa while my colleague utilised his PAVA spray. This allowed us to calm the male down and arrest him putting him in handcuffs. The male was then transported to custody. 
During this incident I considered the national decision model when making decisions. College of policing (2013) states that the National decision model is 
‘’suitable for all decisions and should be used by everyone in policing. It can be applied to spontaneous incidents or planned operations, by an individual or team of people, to both operational and non-operational situations’’.  College of policing (2013) also states that ‘’decision makers can use the NDM to structure a rationale of what they did during an incident and why.’’ There are six elements/considerations when utilising the national decision-making model, these are ‘’code of ethics, gather information and intelligence, assess threat and risk develop a strategy, consider powers and policy, identify options and contingencies and take action and review what happened’’ (College of policing, 2013). While making decisions during the previous mentioned incident I had to consider all the elements of the national decision model to ensure that my decisions and actions were justified and PLAN ‘’proportionate, legal, accountable and necessary’’ (College of policing, 2013) this is to ensure that every decision does not interfere with an individual’s human rights and to ensure that my actions meet the police code of ethics and stand up to scrutiny. The police code of ethics are standards of professional behaviour that everyone working in the police has to uphold. The code of ethics are defined as ‘’a supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards’’ (College of policing, No Date) that is intended to ‘’encourage personal responsibility and the exercise of professional judgement; empowering everyone in policing to ensure they always do the right thing’’ (College of policing, No Date) the national decision model works around the code of ethics at centre of the decision making process. 

The first thing I had to consider when making decisions during the incident was, are my actions in line with the code of ethics. When considering the code of ethics there are nine policing principles that every officer must account to, this ensures that their decision can stand up to scrutiny. These are ‘’Accountability, Fairness, Honesty, Integrity, Leadership, Objectivity, Openness, Respect and selflessness’’ (College of policing, 2014) When using the NDM to make my decisions on how to proceed in this incident I ensured that these were in line with the code of ethics by ensuring that my decisions were accountable. I did this by utilising my body worn video and recording the decisions I made within my statement and explaining my rationale for doing so. I ensured the reasons for my actions were explained to everyone involved in the incident to ensure that I was accountable for the decisions I made. This also allowed me to be fair and treat everyone equally. This was shown when I attempted to talk with the male to calm him down and understand what had happened. By being accountable for my actions it also allowed me to be honest and have integrity because I ensured my decisions where fair, and the right thing given the situation. The next principle within the code of ethics is leadership. I ensured that I set a good example and took positive action in the decisions I made this also allowed me to be objective and allow me to make the best choices based on the evidence available to me and my professional judgment I did this by gathering all the available evidence by talking to those present at the incident and deciding that we had to force entry into the address. I was open and transparent with my decisions explaining the reasons for my actions to the victim. I also treated everyone with respect including the male this allowed me to calm the male down after we had handcuffed him. The final principle is selflessness I ensured that I was in line with this by acting in the public interest and safeguarding the victim by ensuring that the male was arrested and removed from the victim’s address. The second stage of the NDM is ‘’gather information and intelligence’’ (College of policing, 2013) this involves assessing the situations and gathering as much information and intelligence as you can before making a decision based on that information and intelligence. Information is defined as ‘’knowledge or facts learned, especially about a certain subject or event’’ (The free dictionary, No Date). Intelligence is defined as ‘’the ability to learn, understand, and make judgments or have opinions that are based on reason’’ (Cambridge dictionary, No Date). During this incident I gathered a lot of information and intelligence through a variety of ways. I was able to assess the potential risk and threats the male may pose to myself and my colleagues by reviewing the males warning markers, previous incidents and other police systems. This allowed me to assess whether the male would be physically violent towards officers and if he had previous warnings for it. I was also able to gather information on the male from the victim by word of mouth and asking the victim questions. This allowed me to gather crucial information about what had happened and allowed me to assess the situation. After gathering information and intelligence the next stage of the NDM is to ‘’assess threat and risk develop a strategy’’(College of policing, 2013). During this stage you utilise the dynamic risk assessment. Dynamic risk assessment is defined as ‘’a continuous process of observing, assessing, and analysing an environment to identify hazards and remove risk while completing a task. They require some quick decisions about safety’’ (IHASCO, 2020) Utilising the dynamic risk assessment during incidents is critical especially when considering the NDM, this is because it allows you to assess the situation and determine potential strategies to resolve it. When assessing the situation, I had to consider how the male was acting, in this case the male was being verbally aggressive towards us but threatened to become seriously aggressive threatening to assault us this then helped in determining that we needed to force entry in order to detain the male. The next stage of the NDM process is to ‘’consider powers and policy’’ (College of policing, 2013). This stage of the NDM involves assessing the policing powers and policies available to you to aid you in the situation you face this is to ensure that your actions are justified and PLAN ‘’proportionate, legal, accountable and necessary’’ (College of policing, 2013). Within the incident I was managing I had to consider the powers and policies available to me for example due to the male resisting arrest I utilised my police powers and discretion and used force to restrain the male while my colleague utilised his pava spray to enable us to arrest the male. By considering powers and policies it ensured that my decisions were ethical. Without considering this your decisions could result in breaching a person’s human rights. After considering powers and policies the next stage of the NDM is ‘’identify options and contingencies’’(College of policing, 2013). This is a crucial part of the NDM process, and it incorporates all of the previous stages of the NDM to allow you to identify potential options you might take to resolve the situation and also potential contingencies should your options fail. When I first attended the address and spoke to the male, I attempted to resolve the situation by utilising my tactical communication skills speaking to the male. This didn’t work and instead the male was aggressive and threatened to assault myself and my colleague as a result of this my option changed and I utilised my contingency which was to force entry into the property to allow us to get to the male and arrest him. The final stage of the NDM is to ‘’take action and review what happened’’ (College of policing, 2013) This stage involves taking action based on the option you have considers and assessed. You then review the outcome of the decision and based on this you can re implement the NDM model to allow you to identify any other potential options. 

In conclusion I think my decisions during the incident and my use of the national decision model went well. It allowed me to resolve the situation without any further damage being caused to the victim’s house and without anyone being assaulted. My use of the national decision model allowed me to ensure that all my decisions were in line with the code of ethics and allowed me to ensure that decisions ethical. On review of the incident, I think my decision to force entry into the address could have been decided sooner due because it would of enabled me to resolve the situation sooner.

1750 words plus 175 is 1925 words  1923 words
Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Team dynamics is defined as ‘’the unconscious, psychological forces that influence the direction of a team’s behaviour and performance’’ (Optimistminds, 2022). Team dynamics can be formed due to a number of reasons Osborne (2020) states that 
‘’Team dynamics are formed due to the nature of the work of its team members, their work environment, their working relationship with each other, and their level of understanding of the work’’. With this in mind it in relation to the police and team dynamics it can be understood why police officers and teams form team dynamics due to the stressful and demanding nature of police work and the environment in which they operate. This can lead to police officers and their teams developing a strong cohesion. Cohesion is defined as ‘’the extent to which team members stick together and remain united in the pursuit of a common goal. (Molnau, No Date). a ‘’team is said to be in a state of cohesion when its members possess bonds linking them to one another and to the team as a whole.’’ (Molnau, No Date)

Team dynamics are a vital part of any team Osborne (2020) States 
‘’High achieving companies recognize the importance of positive team dynamics. They invest time and resources in cultivating a culture that supports teamwork, understanding that for true success, it takes every player. Every team has to collaborate to achieve goals and resolve challenges’’ There are benefits to having a positive team dynamic that can bring a lot of benefits allowing for the full potential of both the team and the individuals. According to Powderly (2020) positive team dynamics can result in ‘’Improved results, Greater collaboration, Faster decision making and Greater commitment’’. 

There are many theories surrounding team dynamics. One of the most famous theories is The Tuckerman Team Model proposed by psychologist Bruce Tuckman in 1965. The model states team dynamic consists of ‘’ forming, storming, norming, and performing’’ with a fifth stage being added later called ‘’ adjourning’’ (Last, No Date). The Tuckerman team model is a valuable tool to understand how teams develop over time. The first stage of the Tuckerman team model is ‘’forming’’ (Last, No Date). Karanjgaokar, (No Date) states that this stage occurs when ‘’new members join an existing team or organization.’’ This model suggests during the forming stage, individuals are still learning about their role within the team and try to identify what is required to succeed within the team it is also suggested that at this stage individuals avoid conflict as they wish to be accepted within the team. This concept can be applied to teams within the police when officers join a new team and have to learn how to best interact and operate to allow for the best performance. The next stage of the Tuckerman team model is the ‘’Storming’’ (Last, No Date). This stage is often categorised as the group conflict stage with Last (No Date). stating ‘’It is often where the preliminary expectations and boundaries are challenged as individuals learn more about each other’s motivations’’. This stage is when team members may argue about their role and where they stand within the team, this can result in severe problems later if in left unchecked and result in a lack of cohesion within the team not being able to function together. The third stage of the Tuckerman team model is ‘’Norming’’ (Last, No Date). Louise (2022) states that ‘’Norming is where the plan comes together’’. This stage is when teammates stop arguing and each member knows their specific role. This stage is when team members become familiar with each other’s strengths and weaknesses and develop trust, helping each other and being able to ask for help. The next stage is ‘’Performing’’ (Last, No Date). This  is when ‘’People are motivated and competently get things done’’ (Louise, 2022) during this stage the team is working towards the goal effectively with minimal conflict. Different perspectives are seen as valuable and no longer cause conflict with systems in place that work smoothly. Bruce Tuckman teamed up with Mary Ann Jensen in 1977 to add a fifth stage to the model called ‘’adjourning,’’ (Louise, 2022) this stage is when the goals are met, and the team moves on. This stage can be emotional for those involved due to the bonds and team cohesion built throughout the process.

One reason teams may not function effectively is because of ‘’A lack of leadership’’ (TeamWorkDefinition.com, 2014) a leader needs to set expectations and keep the team focused on the goals that have been set. Without a leader a team will is more likely to fail due to not having anyone to make decisions and hold people accountable. Another reason a team may not function is because of the ‘’presence of disruptive personalities’’ and ‘’individuals don’t feel included’'(TeamWorkDefinition.com, 2014) this can stem as a result of a lack of team cohesion and individuals not being part of the team.  

Thomas and Kilmann’s conflict mode model outlines five main approaches to manage team conflict. This model can aid in the correcting team conflict and allow the team to function properly. The model has two categories ‘’assertiveness and cooperation’’(Mcpheat, 2022). Within these two categories there are 5 approaches ‘’Competing, accommodating, compromising, avoiding and collaborating’’ (Last, No Date). each with their own positive and negative impacts. ‘’Competing’’ (Last, No Date) are highly assertive but uncooperative. They have a strong drive to win and dominate. This can be a positive as it can motivate other team members. The negative to this is that it can be argumentative and cause disruptions within the team. ‘’Accommodating’’ (Last, No Date) are cooperative which allows for less disruption within the team but can lead to self-silencing of potentially good ideas in order to allow other to lead. ‘’Compromising’’ (Last, No Date). This approach is the best of both scales. It allows for the urge to succeed as well as the ability to allow others to lead. ‘’Avoiding’’ (Last, No Date). this approach is when individuals avoid the problem that seems difficult ignoring it and focusing on what is good. ‘’Collaborating’’ (Last, No Date). this approach allows for highly assertive and cooperative approach. It allows for the best way to find solutions and build respect. By having knowledge of all five approaches, it can allow a team leader to understand how to best avoid conflict and allow for the team to benefit from each type of approach.  

Interpersonal conflict can occur within a team due to a variety of reasons from different personalities to different opinions. Mathew (2016) defines Interpersonal conflict as ‘’any conflict between two or more people. This can be a simple disagreement, an explosive argument, or, at its worst, interpersonal violence.’’ Interpersonal conflict can be emotional, physical, personal and professional. Orechwa (No Date) states that there are six different types of interpersonal conflict, these being ‘’Pesudoconflict’’ this form of conflict is due to perceptual differences. The next form of conflict is ‘’fact conflict’’ (Orechwa, No Date) this conflict is due to a dispute over the truth or how accurate a piece of information is. The third conflict is ‘’Value conflict’’ (Orechwa, No Date). This conflict occurs due to disagreements about moral beliefs. The fourth form of conflict is ‘’Policy conflict’’ (Orechwa, No Date). This conflict occurs due to a dispute over a course of action. The fifth form of conflict is ‘’Ego conflict’’ (Orechwa, No Date) This type of conflict occurs when a disagreement takes place between individuals with both wishing to be the winner of the disagreement. The final form of conflict is ‘’Meta conflict’’ (Orechwa, No Date) This form of conflict occurs due to a disagreement in the process of communication itself. Within the police interpersonal conflicts can take place due to a variety of different reasons. Police officers spend a large amount of time together attending a variety of different incidents. With this in mind many conflicts can arise. Conflicts can arise due to a difference in opinions on how to manage incidents and how to resolves situations. This can lead to conflicts that left unchecked/unresolved can result in poor performance and a lack in trust and teamwork which is vital in conducting police work. One strategy that can be adopted to resolve this and enhance individual and team performance is by setting goals. According to Australian Institute of business (2014) setting goals can ‘’guide decision making’’ this is because by setting out goals you tailor your decision making to aid in meeting those goals. In the policing environment this could be setting out a goal of working more efficiently as a team. As a result the decisions you then make would be based on improving the performance of the team. Another strategy than can be utilised to improve team performance and reduce conflict with the team is being flexible. By being flexible to options and ideas put forward by other team members it can allow the team to perform better due to having different insights in how to resolve a problem and allow for individuals with difference strengths to shine improving the team’s performance. The finial strategy that can be adopted to improve both an individuals and team performance is feedback. Feedback is the
‘’process of evaluating, discussing and organizing an employee’s performance.’’ (Indeed, 2019) The positives of good feedback are that it can aid in improving performance by understanding what you did well and what you could improve on. 

When considering team dynamics within the police service there is a potential for team members to fail to comply with the professional standards requirements such as the code of ethics. The code of ethics are defined as ‘’a supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards’’ (College of policing, No Date). Team members may fail to comply with the code of ethics and professional standards which could result in disciplinary action and a loss In confidence from the public. This could be as a result of a team not functioning properly resulting in poor performance and not meeting the requirements set upon them. Within the police there is a lot of inexperience, according to GOV.UK (2022) there is going to be‘’20,000 new police officers in England and Wales by March 2023’’ with this in mind this could result in officers failing to comply with professional standards and legislation due to not having enough experience and not wanting to ask their team members how to do something in fear that it may cause frustration and conflict due to the poor team dynamic. Poor team dynamics within the police can also lead to misconduct through discriminatory comments. ‘’watchdog has issued a warning over police officers’ “unacceptable” use of WhatsApp to share sensitive operational information and discriminatory comments’’ (Dearden, 2021) this took place within the metropolitan police and shows that with poor team dynamics and without professional standards rules being followed this can lead failure to comply with standard. 

In conclusion it is important for teams to develop strong bonds to allow for the team to work well together and develop good cohesion so that they can best serve the community and assist each other when required. It also important for teams to manage any interpersonal conflict that may be taking place and ensure that any actions they take are in line with the code of ethics and comply with the professional standards that they are required to uphold.

1750 words plus 175 is 1925 words  
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within this essay I will be writing about how information and intelligence can be used in the disruption of criminal activity by effective policing of the roads as well as how ANPR can be used as an investigative resource when disrupting criminal activity. I will do this by reviewing the statistics on the number of crimes involving vehicles and the road networks along with looking at how information and intelligence along with ANPR is used to tackle more prevalent crimes. 

Information is defined as ‘’knowledge or facts learned, especially about a certain subject or event’’ (The Free Dictionary By FARLEX, No Date) While Intelligence is defined as ‘’the ability to learn, understand, and make judgments or have opinions that are based on reason’’ (Cambridge Dictionary, No Date) Both information and intelligences make up a crucial part of policing and aid in the disruption of criminal activity through the use of intelligence led policing. Intelligence led policing allows 
‘’police departments to utilize data and information in order to better evaluate crime trends and issues, thus allowing top decision makers to efficiently and effectively allocate resources and develop crime fighting strategies’’(Study.com, No Date). As mentioned by UKEssay.com, (2017) intelligence led policing allows the ‘’identification and targeting of high-rate, chronic offenders and devising strategic interventions based on that intelligence’’. By utilising intelligence led policing it also allows the police to 
‘’gathers domestic incidents, arrests, criminal records, traffic stops, and gang activity, and allows law enforcement to run analytics against those data. These analytics help law enforcement identify offenders who are more likely to be repeat offenders of a particular crime or group of crimes’’ (Police Chief, No Date) this allows the police to prevent criminal activity by identifying those that are more likely to be repeat offenders and target them. Information and intelligence can be gathered from a variety of sources such as ‘’members of the public, victims, witnesses, suspects, community sources and specialist police intelligence operatives to build a picture of criminal activity’’. (Joiningthepolice.co.uk, No Date). Worldometer, (No Date). 

Within the United Kingdom there is currently ‘’68,775,751’’ people across 43 police forces while Finder.com states that ‘’Across these 43 police forces, 123,000 police officers are employed.’’ (Boyle, 2021) And that there are ‘’20,000 fewer police officers in 2019 than there were in 2009’’. (Boyle, 2021). With these statistics in mind, it can be seen how crucial information and intelligence is in utilising policing resources as well with how effective it can be with informing decisions. By using information and intelligence to assist in making decisions and the management of resources it can allow the police to effectively disrupt criminal activity by targeting activity through proven and informed strategies. One way this information and intelligence is utilised is through policing the roads. Policing the roads is defined as ‘’roads policing enforces road traffic laws and seeks to detect and deter other illegal or dangerous activity on the road’’ (Brake, No Date). In the year 2022 there were ‘’32.7 million’’ cars on the road in the UK (Brake, No Date) compared to ‘’27.2 million’’ (Brake, No Date) cars on the road in the year 2000 that’s an increase of approximately 5.5 million cars. With the number of cars and other vehicles on the road increasing this can make It increasingly difficult to tackle criminal activity on the road.  In 2020, there were ‘’247,500 miles of road in Great Britain’’ (GOV.UK, 2021) this is ‘’5,000 more miles than in 2000 (a 2.1% increase)’’ (GOV.UK, 2021). With those statistics in mind the importance of information and intelligence is crucial in identifying vehicles that have been involved in criminal activity especially when considering that during 2021 England and Wales’s police forces received ‘’319,193’’ crime reports involving vehicle crime (CrimeRate, 2021. The roads policing officers utilise the information and intelligence that has been gathered to target specific areas and vehicles that may be being used in more prevalent criminal activity such as organised crime groups supplying drugs. They can use the information and intelligence that has been gathered to information their decisions in stopping vehicles and whether or not to peruse a car that fails to stop. By decisions on information and intelligence that has been provided it allows police officers to make an informed decision. It also allows police officers to make decisions and actions based on information rather than guessing, this can lead to more positive outcomes due to officers already having information that an offence is taking place so they can target those that have been identified and prevent further criminal activity. The road network is crucial for those involved in more prevalent criminal activity due to it allowing them to get from one location to another quickly. With this in mind effective policing of these roads based on information and intelligence can yield good results. It can result in less criminal activity taking place. 

The national crime agency refers to two forms of intelligences these being tactical intelligence which intelligence surrounding
 ‘’threats and methodologies being employed by serious organised crime groups impacting on the UK. As an example, this might be the routes that an organised crime group is using to traffic firearms into the UK and how they avoid detection at the border.’’ (National Crime Agency, No Date). With this intelligence the police though use of their organised crime unit and traffic officers can put tactics in place to prevent the trafficking of firearms by targeting routes they may use of the motorway. The second form of intelligence the nation crime agency identifies is operational intelligence. Operational intelligences relate to 
‘’the activities of known organised crime groups that enables us to conduct or direct operational activity against them. As an example, this could include the description of a vehicle carrying the consignment of firearms’’
(National Crime Agency, No Date).. With this form of intelligence, it is confirmed and with it the police can target specific vehicles rather than a high number of motorways like in tactical intelligence. This form of intelligence can allow the police to utilise other resources such as ANPR to track the vehicle and put tactics in place to stop the vehicle. 

ANPR is one of the strategies that the police utilise to gather information and intelligence and allow for the effective use of resources when disrupting criminal activity when policing the roads. ANPR stands for ‘’automatic number plate recognition’’ (Cambridge Dictionary, No Date). According to Cambridge Dictionary, (No Date) ANPR is a  ‘’technology that reads and records car number plates, so that vehicles can be checked to see if they have been stolen, belong to people involved in criminal activities, have been parked illegally’’  this form of technology is very useful for the police and it can be utilised in a variety of different ways. One way the police utilise this technology is by tracking vehicle suspected to be involved in criminal activity. This allows the police to safely follow the movements of the vehicle while allowing for resources to prepare to take action in a safely and planned way compared to if this technology wasn’t available, it would be harder to track the movements of these vehicles. 

ANPR can be utilised as an investigative resource due to its use in the collection of data and information and can be a used in investigative research. Investigative research is defined as ‘a collection of research techniques and methods used by researchers (including journalists, social scientists and others). It is intended to unearth secret, hidden or obscure information that can build a more comprehensive picture of the issue under investigation.’’ (Powerbase, No Date). Police can utilise ANPR technology to gather information on a vehicle’s movements so that information and intelligence can be collected and developed to create a comprehensive picture and allow the police utilise that information in the disrupting of criminal activity. One way this is done is when the police utilise ANPR technology to build information of a vehicle that is used in the commission of crimes for example the supply and distribution of illegal substances. The ANPR technology allows the police to gather information on where the vehicle may  be visiting and how long it may be in that area for, they can then use this information/intelligence and link it with other information/intelligence within that area for example that the area is experiencing a rising is illegal substances, this technology can aid in building more information/intelligence that can allow the police to do more to tackle this criminal activity. After gathering this information and intelligence the police can then act based on this and from the evidence gather can form strategies on how to best tackle the activity. ANPR can also be used in checking if vehicles have insurance, tax, MOT and if they have been stolen, this massively benefits the police in tackling these types of vehicle crimes as it allows for automatic checks to be completed on vehicles that pass by a camera, this is technology allows the police to then target the vehicles that might not be road legal or stolen. This benefits police at compared to if this technology wasn’t around officers would have to manually request checks of every vehicle which isn’t as efficient as the technology. ANPR also plays a part in investigations for example if a vehicle has been stolen officers can check ANPR to check where vehicle has showed up on cameras this can then aid in the investigating process by allowing officers to check CCTV cameras within that area to potentially identify the person driving the vehicle. 

In conclusion effective use of information and intelligences has many benefits in assisting the police in disrupting criminal activity. It allows for the best effective use of resources basing decisions of information and evidence. It allows for decisions to be made on reliable information rather than guessing and can allow the police to tackle criminal activity that without the use of information and intelligence would be impossible. The only negative to information and intelligence is based on how much there is and how reliable the information is. The use of ANPR as an investigative resource has benefits to policing and allows officers to tackle road related crime and criminal activity that without it would be very difficult. ANPR also allows for further development of information and intelligence. The only negative to ANPR is the reliability of the cameras and how available it is to police with not every road being covered by ANPR cameras. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
  
ANSWER: 
KNOWLEDGE 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 I have assessed my overall knowledge of the role of a police constable as a 6 on a scale of 1-10. I have decided upon this score as a result of reviewing my knowledge of the police constable role. Reflective writing involves an ‘’exploration and explanation of an event.’’ (University of reading, 2022). It   ‘’involves thinking and writing about anxieties and errors as well as successes in your interactions with an individual or when carrying out a practical task’’ (University of reading, 2022). I have utalised the the Gibbs’ reflective cycle to aid me in reflective upon my knowledge of the police constable role and decide upon my score of 6. The Gibbs’ reflective cycle is a reflective model that allows the user to cover six stages. These are: 

Description of the experience, feelings and thoughts about the experience, evaluation of the experience, analysis to make sense of the situation, conclusion about what you learned and what you could have done differently and action plan for how you deal with similar situation in the future, or general changes you might find appropriate. (The University of Edinburgh, 2020). 

I have decided upon the score of 6 out of a possible score of 10 as a result of reviewing and assessing my knowledge on casefiles, interviewing suspects, legislation, and overall from experience in a variety of situations and how that knowledge would allow me to resolve situations. My knowledge of casefiles needs improving. I am able to complete a full casefile but due to not having a lot of experience within this I takes me a significant amount of time to complete one. I feel like I can improve In this area by completing more casefiles which will improve my knowledge on how to fill out all of the forms and ensure that they are not rejected by the CPS and individuals that review them. My knowledge surrounding suspect interviewing has developed over the last year but my knowledge on how to complete the interview and off the forms surrounding the interview is still lower than it should and requires improvement. I feel like this area of my policing knowledge is lowest due to not completing a high number of suspect interviews. My knowledge surrounding legislation has improved since being granted independent patrol status due to the variety of incident I have attended. I feel like this area can still improve due to the vast amount of legislation there is especially in road legislation which as a response officer I don’t experience much of so my knowledge is minimum.  In conclusion I feel like my knowledge in all areas of policing has developed a lot since achieving independent patrol status but there is still a lot of areas where my knowledge can improve. I believe that South Wales Police would expect a knowledge rating of 7 at this point in my career. I am currently one year out of training and still have my attachments with the Hub and CID remaining. I believe these will improve my knowledge and aid in reaching the score of 7. 

	Low 
1-4 
	Med 
5-7


7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7


6 
	High 
8-10 
	 I will develop my knowledge of casefiles by completing my HUB attachment in February. By completing this attachment, it will allow me to improve my knowledge surrounding casefiles and how to build a full competent casefile with confidence. It will allow me to build my experience in case file building due to having more opportunity and time to complete them. It will also allow me to work with colleagues that have a lot more experience in completing case files and who complete case files on a regular basis as part of their role. This will allow me to ask a lot of questions for anything I’m unsure of which will aid me in developing my knowledge of case files. By completing my HUB attachment, it will also allow me to improve my knowledge of interviewing suspects and completing the forms surrounding the interviewing of suspects. Another way I will improve my knowledge of casefiles is by completing my CID attachment. This will allow me to experience more in depth case files allowing me to develop my knowledge on how to complete more complex casefiles. 

By completing the HUB attachment, it will allow me to develop my knowledge in suspect interviewing as I will be able to complete more suspect interviews to build my knowledge and allow me to ask questions and interview with colleagues that have more knowledge in this area. This will aid in developing my knowledge. By completing my CID attachment, it will allow me to develop my knowledge on interviewing as I will be able to experience more complex interviews for more complex crimes and as a result develop my knowledge. 

One way I will develop my knowledge surrounding legislation Is by completing my CID attachment. By completing this attachment, it will allow me to experience some legislation I haven’t come across yet and develop my knowledge. I will also develop my knowledge by attend more incidents so that I can experience more legislation such as road related legislation. 

In conclusion I will develop my knowledge on case files, suspect interviewing and legislation by completing attachment with specialised departments and attend more incidents to build my knowledge. This will allow me to improve and reach the score I believe South Wales Police would expect me to be a. I am going to aim to be at this score within the next 6 months.


	SKILLS 

 I have decided upon the score of 7 out of 10 for my skills as I am feel like my skills are of a good level and have benefited me in my role as a police constable since obtaining independent patrol status. I think that my skills are at this level due to assessing my abilities and the incidents I have experienced. My skills have allowed benefited me in many ways for example my communication skills have allowed me to build rapport with both victims, witness and suspects at incidents this has allowed me to resolve incident without any violent actions taking place and allowing the incident to be resolved smoothly. My communication skills have allowed me to communicate effectively with the victims of crime allowing me to obtain all the details of what has transpired which have allowed me to decisions and action on good information. My writing skills have allowed me to obtain detailed statements from victims and witnesses allowing for the full circumstances to be obtained allowing for more detailed interviews. My writing skills have also enabled me to write up incidents so when required to pass on prisoners the next team understands the full details of what has taken place and what is outstanding. My physical skills have been good allowing me to resolve violent incident where suspects have become violent towards me and my colleagues. My skills have allowed me to resolve the situation by restraining suspects and then using my commination skills to de-escalate the situation resulting in no injuries. I believe that South Wales Police would desire a 7 out of 10 for skills at this stage in my policing career, which I believe I am currently meeting having been praised by many colleagues and supervisors. In conclusion I believe that my skills are of a good quality that benefit me in many situations and that they meet the requirement that they should be at.

	Low 
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7
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	 The development I believe is required for my skills is to improve the overall ability of all of my skills to allow me to resolve incident quicker as I believe at the moment it takes me a significant amount of time to resolve situations which could be done quicker. I will do this by learning and developing my experience by attending more incident and watching how more experienced officer utilise their skills. I am going to aim for my skills to be in the high category within the next 6 months. 


	EXPERIENCE 
 
 I have decided upon the score of 4 out of 10 due to only being a approximately a year out of training I have attended a variety of incidents within my role of police constable but I feel that I still need a lot more experience due to massive variety of different incidents and situations police officers deal with. I feel like South Wales Police would expect police officers to be at a score of 5 at this point in their career but due to the number of different incidents involving different legislation I have not dealt with, yet I do not believe I am at this score yet. 
	Low 
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	Med 
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4
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8-10 
	Low 
1-4 
	Med 
5-7 

5
	High 
8-10 
	 I will develop my experience allowing me to improve my score by attending more incidents I am not familiar with and therefore building experience. I will also work with more experience officers and complete attachments in different departments such as the HUB and CID to build my experience. 
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