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[bookmark: _Toc159603421]Executive Summary 
Hotel businesses must constantly adapt to changing customer tastes, industry trends, and worldwide economic situations because the sector is dynamic and competitive. This audit report examines the corporate and individual unit goals, organisational structure, and culture of the Hyatt Hotel Group. In order to provide insights and suggestions for strategic improvement, the study aims to provide a thorough analysis of Hyatt by combining appropriate ideas and comparisons with other businesses. It analyses the recent change initiatives, their impact, and how well these were managed and also explains the organisation’s strategic direction and current business performance.









[bookmark: _Toc159603422]AUDIT REPORT OF HAYTT HOTEL GROUP
Introduction 
Established on September 27, 1957, Hyatt Hotels Corporation has become a globally recognised leader in the hospitality industry. The corporate headquarters of the international chain of hotels and resorts Hyatt is situated in Chicago, Illinois. The company offers select-service luxury hotels in more than 60 locations. The company started expanding internationally in 1969 after acquiring the Hyatt House at Los Angeles International Airport in 1957. The majority of Hyatt's growth has come from property development and acquisitions; the 2004 purchase of AmeriSuites enabled the company to expand to its greatest extent. With more than 189,000 employees, Hyatt currently runs more than 1,350 hotels and properties in 69 countries (Hyatt Hotels Corporation. 2022). Hyatt has demonstrated its commitment to guest safety and well-being by launching several eco-friendly initiatives and community involvement programmes in response to the Global Care & Cleanliness Commitment. Hyatt has additionally demonstrated a dedication to environmental and moral business practices in countries (Hyatt Hotels Corporation. 2022).
[bookmark: _Toc159603423]Organisational Structure
The Hyatt Hotel Group is an example of a major, global company in the hospitality sector with a hierarchical organisational structure. Effective coordination, resource allocation, and decision-making among diverse corporate divisions are made easier by the framework (Organimi. 2022). Hyatt's corporate leadership, made up of the board of directors and the executive management group, is in charge of establishing overall strategic goals and managing international operations.
[image: ]
Source: (Organimi. 2022).
The organisational structure of Hyatt Hotels Corporation is a combination of divisional and functional organisation. The company's organisational structure facilitates the management of numerous hotels and services while upholding distinct lines of accountability.
[bookmark: _Toc159603424]Structure of Corporate Level
Hyatt has a productive organisational structure at the corporate level. Departments are used to organise different business functions, including marketing, finance, operations, legal, and human resources (Organimi. 2022).
[bookmark: _Toc159603425]Board of Directors
The board, which is made up of seasoned professionals from several sectors, offers strategic direction and control.


[bookmark: _Toc159603426]Team Executive Management:
[bookmark: _Toc159603427]The CEO is in charge of the executive team, which consists of functional leaders in charge of marketing, operations, finance, and human resources.
Structure at the Unit Level
[bookmark: _Toc159603428]Divisions by Region:
Due to Hyatt's global reach, regional divisions are required. Regional vice presidents are in charge of operations, marketing, and company expansion in addition to supervising each division (Buhalis and Foerste. 2015).
[bookmark: _Toc159603429]Specific Properties:
[bookmark: _Toc159603430]The daily operations of every property in a particular area are overseen by a management team that consists of a general manager and department heads.
Analysis of Organisational Structure
[bookmark: _Toc159603431]In addition to facilitating centralised decision-making, the hierarchical structure guarantees alignment with organisational objectives. But it can also result in red tape and a sluggish reaction to the particularities of the regional market (Carroll and Shabana. 2010). In contrast to several competitors that utilise more horizontal organisational frameworks, Hyatt's hierarchical approach may inhibit uniqueness and creativity within particular units.
Organisational Culture
The Hyatt Hotel Group's organisational culture has a big influence on how customers engage, how the staff behaves, and how well the business does overall (Luthans and Youssef. 2017). A customer-centric culture based on personalised experiences and fostering a sense of community among guests and staff is highly valued at this establishment.
[bookmark: _Toc159603432]Culture Focused on Customers
Excellence in Service:
Employees at Hyatt are trained to uphold a culture of service excellence by emphasising the value of going above and beyond for clients (Ashkenas et al. 2015).
Self-determination:
[bookmark: _Toc159603433]Giving employees the freedom to make decisions that improve customer satisfaction encourages accountability and a sense of ownership.
Workplace Involvement
Education and Training:
Hyatt makes significant investments in training initiatives to give staff members the abilities and know-how needed to provide outstanding customer service (Albrecht et al. 2015). 
Inclusion and Diversity:
The organisation actively fosters a diverse and inclusive work environment and values the contributions of all employers (Saldanha and Wood. 2017).

[bookmark: _Toc159603434]Score of Company Culture by Department
This graph shows the overall company culture scores for each department.[image: ]
Source: (Comparably. 2023)
 484 workers rate their time spent at Hyatt as excellent in several cultural categories. Hyatt has the best level of employee satisfaction when it comes to CEO Rating, executive team, and leadership. In contrast, the company's culture is in the top 10% of companies of comparable size and the top 20% of Chicago businesses (Comparably. 2023).
[bookmark: _Toc159603435]Analysis
Hyatt has a fantastic reputation for providing exceptional service quality and client satisfaction, which may be partially attributed to its customer-centric culture. It is difficult to maintain uniformity across cultures and geographical areas, necessitating constant adjustments to service delivery strategies.
[bookmark: _Toc159603436]Worldwide Growth
Market Infiltration:
Hyatt uses opportunities for diversification and expansion to enter new markets and undeveloped regions.
Development of Brands:
[bookmark: _Toc159603437]The primary objective of the company is to enhance the variety of brands it provides to accommodate varying client preferences and market niches (Spector. 2013).
Brand Adherence and Visitor Experience
Loyalty schemes:

Hyatt's loyalty programmes use customised offers and incentives to increase visitor engagement and encourage repeat business.

Constant Enhancement:
[bookmark: _Toc159603439]The organisation frequently solicits guest input to pinpoint issues and enhance the overall tourism experience (Saldanha and Wood. 2017).
Analysis
Hyatt's long-term expansion and competitiveness in the international hospitality sector are reflected in its strategic goals. But to achieve these objectives, obstacles including changing consumer tastes, complex legal systems, and fluctuating economic climates need to be addressed.
Theories of Organisational Culture:
Hyatt Hotels Corporation places a high priority on environmental responsibility, employee empowerment, and customer happiness in its organisational culture. This culture is consistent with concepts of organisational culture, especially those that highlight sustainability and customer centricity.
Hyatt's emphasis on creating personalised experiences and a feeling of community for both its employees and guests is indicative of its customer-centric culture. This is consistent with ideas that claim businesses that have a customer-centric culture typically put the happiness and loyalty of their customers first (Luthans and Youssef, 2017).
Hyatt's dedication to sustainability and environmental stewardship is also in line with contemporary CSR regulations and sustainable business practices. This indicates a culture that places a high importance on moral corporate conduct and proactive sustainability management (Saldanha and Wood, 2017).
[bookmark: _Toc159603440]Recent Change Initiatives and Their Impact
Including Cutting-Edge Technology Solutions:
Modern digital solutions are revolutionising many elements of Hyatt's business, and the company is investing in them in response to shifting consumer demands and technical breakthroughs. This entails using data analytics, machine learning (ML) to maximise operational effectiveness, and customise the visitor experience. A project of scale requires supervision, training, and effective communication to be managed consistently across multiple sites (Hyatt Hotels Corporation. 2022).
Programmes for Sustainability:
Hyatt has introduced a variety of initiatives to demonstrate its dedication to environmental sustainability. These include helping the community and reducing the company's impact on the environment. Hyatt's reputation as a responsible corporate citizen has increased as a result of these activities (Hyatt Hotels Corporation. 2022). However, sustaining sustainability programmes necessitates ongoing creativity, meticulous attention to detail, and adaptability to changing customer needs and legal requirements.
Growth and Development of Brands:
Hyatt has concentrated on growing its brand portfolio and market share to satisfy a wide range of customer demands. Although this approach has made it easier to expand and enter new markets, it still requires careful resource allocation and coordination to manage several brands and properties (Kandampully and Solnet. 2015). Effective operational and marketing strategies are required to meet the difficulties of maintaining brand quality and consistency across several platforms.
[bookmark: _Toc159603441]Analysis and Evaluation 
Structure of Organisation:
Hyatt's hierarchical organisational structure utilises divisional and functional features to facilitate centralised decision-making and accountability. This organisational style encourages effective resource allocation and coordination, but it may limit the adaptability and creativity of individual units. Hyatt's hierarchical organisational structure may hinder its ability to innovate and better adjust to local market conditions as compared to competitors with more horizontal organisational systems.
Corporate Culture:
Hyatt's customer-centric organisational culture places a high priority on employee empowerment, diversity, inclusivity, and providing excellent customer service. This culture leads to high levels of customer satisfaction and employee engagement. However, basic behaviours and conceptions need to be constantly transmitted, reinforced, and modified in a range of cultural situations in order to maintain cultural coherence.
Comparison and Competitors
[bookmark: _Toc159603442]In contrast to competitors such as Hilton Worldwide Holdings and Marriott International, Hyatt has demonstrated a stronger emphasis on customer satisfaction, environmental responsibility, and brand differentiation. Its hierarchical organisational structure, however, prevents it from being flexible or creative. If Hyatt wants to remain competitive, it must focus on enhancing operational effectiveness, promoting innovation, and leveraging technology to enhance the guest experience.
Analysis of Strategic Direction
Brand Development and Market Penetration:
· To expand into new markets and provide a range of client needs, Hyatt has historically given market penetration and diversification top priority. The company's goal is to service a range of market sectors, and part of that effort involves expanding and improving its portfolio of brands. Because it emphasises the importance of comprehending customer wants and market realities, this strategy is Consistent with ideas of brand management and market expansion. 
· To boost operational effectiveness and enhance the guest experience, Hyatt has recently increased the scope of its incentive programs, solicited input from visitors to support ongoing enhancements, and committed resources to technology.
Environmental Responsibilities and Sustainability:
· Hyatt's dedication to sustainability is in line with modern corporate social responsibility (CSR) standards and business practices. The organisation works to lessen its environmental impact and serve the community, exhibiting proactive sustainability management.
· Hyatt's endeavours, which are based on notions of corporate social responsibility and sustainable business practices, have the potential to draw in environmentally conscious customers and enhance the company's standing as an ethical corporate entity.
Current Business Performance
Adaptively and Resilience
Sustainable Projects




Adaptively and Resilience:
Resilience is the capacity to face hardship and come out stronger from it, whereas adaptability is the ability to change with the times. Hyatt's dedication to upholding the highest standards of cleanliness and customer care, together with its adaptability and capacity for recovery from setbacks, is best demonstrated by its Global Care & Cleanliness Commitment, which guarantees the security and contentment of its guests.
Sustainable Projects:
Hyatt's commitment to sustainability programmes is in line with changing consumer tastes for companies that respect the environment. Proactive sustainability management is demonstrated by the company's efforts to serve the community and reduce its environmental effects. These programmes could draw in more socially conscious consumers and raise Hyatt's profile, both of which would improve company performance.





[bookmark: _Toc159603443]Conclusion
In conclusion, Hyatt Hotels Corporation has proven to be flexible and resilient, but there is still space for development if it hopes to keep a competitive advantage in the fast-moving hospitality sector. It's critical to uphold strategic partnerships that support environmental responsibility, foster innovation and adaptability inside organisations, and consistently advance sustainability policies. Hyatt can improve the guest experience, maintain its place in the market, and preserve its standing as a socially conscious company by making these suggestions its top priority. Hyatt's commitment to sustainability and its embrace of innovation and agility will drive the company's long-term profitability and industry leadership in the hotel sector.
[bookmark: _Toc159603444]Recommendations
Flexibility and Creativity:
Hyatt should think about implementing more adaptable organisational structures and rules to encourage creativity and agility at the unit level. Employees are better able to react swiftly to client needs and market developments when they are given the freedom to make independent judgments and put creative ideas into practice.
Continuous Enhancement:
To keep the trust and loyalty of its visitors, Hyatt must prioritise ongoing improvements to its sustainability, hygiene, and safety measures. This calls for continual monitoring, feedback systems, and training to make sure standards are fulfilled and spot potential improvement areas.
Strategic Alliances:
Hyatt ought to contemplate forming tactical alliances with IT firms, eco-aware suppliers, and nearby communities to foster creativity, mitigate its ecological footprint, and maintain social accountability. By implementing joint ventures that benefit both parties, Hyatt can set itself apart in the cutthroat hospitality sector.
Recommendations for Improvement 
To enhance business outcomes, Hyatt could consider using more flexible organisational structures. This could encourage innovation and adaptability at the unit level, empowering staff to react quickly to client demands and company advancements. Maintaining strategic partnerships with environmentally conscious suppliers and IT companies is also essential, as is consistently improving sustainability programmes. By using these strategies, Hyatt might become a more unique and competitive player in the hotel industry.
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