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Introduction 
In this report, I will be discussing about my current work place called Enfield Cars. I will be looking into their culture background and outlook on organisational efficiency within my workplace. The reason why I have chosen my report on Enfield cars is because I have been working here for over eight years and have plenty of experience within the company, which I felt I can relate to and share my thoughts. 
Enfield Cars is a local minicab office which has been around for nearly 30 years which is located inside a busy station called Enfield Town Station in North London. The place is currently owned by my former boss called Mehmet Combat. When he first took over the place, he only had around 8 drivers working for him, in some way you can say he started from the very bottom. Over the years he was able to make the business more stable by taking on business accounts from local schools and surrounding businesses.  When the workload increased, he could employ new drivers which meant more profit. Mr Combat business kept growing and has been stable for several years now due to his hard work by advertising and keeping his prices at a compactable rates.  We have around 90 drivers working at present and 10 members of staff within the office and continue to take on new drivers monthly depending on the workload we have.
Like many successful organizations, such as Enfield cars always end up becoming their own victim of success. Once the profit merge increases the company see no reason for any sort of change to improve their overall profit by making a few small changes. However, the reason I have chosen to investigate Enfield cars is because they do not maintain customer value or company missions.  
To ensure the success of the entire organization, it's crucial to future my thoughts within the company's mission, vision and values which I will be looking into on this my paper. I will also be looking into corporate social and environmental responsibility, with how it forms with different departments. I will be collecting data from primary and secondary sources to evaluate the outcome of workplace culture and see how effective it really is as an organisation. 


Section 1:
 Enfield Cars Ethical standards, values and their beliefs
A minicab office standards value and beliefs are slightly different to for example a retail store.  There are certain rules and regulations which needs to be followed in to order to be able to continue to operate within the taxi industry. This applies to both the license holder in the office and all drivers employed by us.
Here are a few rules which only apply to the drivers:
· All vehicles need to be licensed by PCO and their car needs to be less than 10 years old to be able to renew the license for the vehicle every year.
· Each vehicle requirements a new MOT every 6 months (Not 12 months like standard cars)
· All drivers’ badges issued by PCO must be renewed every 3 years and always wore whilst working.
· All drivers are CRB check and medical history every three years and more regularly if a medical condition has come up. 
· Private hire Insurance is needed on vehicle used for working
If any of these rules are not met or expired the driver would not be able to work until they comply with all the requirements listed above.  This means the driver is  unable to log on to receive new jobs.
For the minicab office who is operating and holds a valid license they must comply with certain rules as well. 
Here is an example of the requirements needed:
· Private Hire Vehicles 
· Quality Control (PHV) 
· Rank of offices  (Only Certain Locations)
· Economic Control (Minicab) only) (Derived from DOE, 2006.)
The beliefs and standards in Enfield Cars are providing a good service to their customers by providing them with a clean car, fresh driver and a driver who has knowledge of the local area. In addition, by making sure all drivers documents are up to date and there are checked regularly to ensure the driver is fully insurance/licensed to work for our company. 


Section 1:1: 
The Impact the forces have on an organization:
Having market forces in place and using them correctly in the free market could impact prices and could be the reason if a business is successful or not. The primary forces are supplying and demand. The rest five forces are known as the porters five forces which can impact on quality and price. 
Here is a list of the 7 forces needed in an organization as followed:
· The Supply- The supplying of products, service or the labor to the market. 
· The want/need -  Of the goods, services and skills set
· Threat of new entrants- A new firm with little competition may be tempted to raise prices.
· Threat of substitutes- Substitutes are goods provided from another market which may or may not compete with the same produces or services. 
· The Bargaining power of  the customers- This is the ability to demand lower prices but better quality.
· Power of suppliers- This is where companies use their products or services where it is not offered anywhere else to increase prices in their favor.
· The Industry rivalry- This tends to be intense contest between different companies, by reducing budget, improved quality of product and labeling their products by making them unique (Spacey, 2018.)

At Enfield Cars we competitive with other local cab companies by keeping our prices as low as possible. Our prices only really change according to airport new fares to enter or exit the airports or when new rules apply such as, ULEZ charges are applied to the customer.  
By doing this we keep all our regularly customers happy, but we also help the driver earn extra by his vehicle type e.g. estate, people carrier. We also offer our customers half price on the way back if you are doing a wait and returning to the same address we picked up from.  Most customers find the wait and return offer we have very effective as they normally drop off their children to school and they are able to come back in the same cab without waiting for a cab to arrive.
















Section 1:2: 
Enfield Cars SWOT & Pestle analysis:
Below is (Table 1) showing the SWOT analysis on Enfield Cars by analysing the company  knowledge assets by looking into the company strengths, weaknesses, opportunities and threat towards the business.
	Strengths
	Weaknesses

	· Recognized business name
· The rating the company has helps customers feel safe and trust us 
· Taking cash or card payments 


	· Being a taxi driver is expensive but the outcome is not enough wages
· Being self-employed means you can choose not to take a certain customer
· Driver work the hours they choose
· The system  (I-cabbi) makes a note of where customer recent destinations.


	Opportunity
	Threats

	· Electric or gas vehicles help save the environment and cost on drivers.
· Driving a bigger vehicle means more money on each job e.g. people carrier
	· Drivers are working long hours and not getting enough pay.
· New drivers join weekly which means less work for other drivers 



(Table 1) SWOT Analysis for Enfield Cars

As you see above the company Swot analysis for Enfield Cars clearly show the threats and opportunity are basic and will keep having threats if the wages are low for drivers or if we are not able to compete with other local cab firms within the area on prices to and from areas e.g. airport fares. These threats will continue unless we keep up to date on fares from other cab firms, which we will end up losing our regularly customers too on local mileage prices.
The Pestle Analysis for Enfield Cars
The pestle analysis is very similar to all minicab industry. However, in every taxi industry there are complications about working long hours and getting paid minimum wage and certain companies are being banned worldwide in different countries due to certain rules not being followed.  
The pestle analysis is as followed:
· Political Factors- All drivers are regularly monitored by DBS or if they had any health issues by TFL. Additionally, there was discussions about minimum wage laws within the taxi industry. Where each taxi firm had to compliance with these rules to ensure they can continue operating.  

· Economic Factors- Enfield Cars does not operates in the sharing economy companies. For example, Uber does which means the economy is based in sharing physical or intellectual resources.

· Social Factors- Customers enjoy the use of the application on their Smartphone where they can schedule appointments in advance or change a booking. We also operate 24/7 7 days a day which mean there is someone you can always talk to on the phone for any enquires or questions you have- not an automated service or via email response only. 

· Technological factors- Enfield Cars has a Google review account which can you share your experience. Along with a Facebook page where you can see the latest price changes over festive periods or simply leave a review on your experience with us.

· Environment factors- Due to the TFL rules and most drivers who like to cover locals, more than half of our drivers owes and drives a Prius which is very environmentally friendly. This is also saving the driver on fuel and does not pollute the air as much as for example diesel cars do on emission. 

· Legal Factors- As Enfield Cars only has one main office and operates from here surrounding North London area. We have also been operating for over 30 years there has been no banning  us from being able to operate (Frue, 2017.)



Below is the cycle of  Enfield Cars Pestle analysis

 (
Pestle Analysis
)









Section 2: 
The organizational culture, ethos and values:
The benefits of having a solid corporate culture are inherent as well as supported by social science. Each and every culture is different and unique in their own way, but each organization must have the main components which are needed in any business to be able to become successful. 
The six components of a good corporate culture are as followed:
· Vision - To be able to have a great culture you need to start off with the vision or a company mission statement. Having a mission statement can help with customers, suppliers, and other stakeholders invovled.

· Values- The company's value is the core of the culture. The vision articulates the companies’ aim and set guidelines on the behavior and mindsets which are needed to be achieved.   

· Practices- Company values are not that important unless they are anointed into the  practices. If the company presses "people are our greatest asset" you need to be prepared to invest in people in the visible ways. 

· People- No company can build a coherent culture without the individuals who are either sharing the core values and the willingness to embrace and learn values properly.

· Narrative- If any organizational has a unique history and they can embrace that story through the organization. They are also more powerful when they are identified, shaped or retold as part of a firm ongoing culture.

· Place- Having an open architecture is much more conducive to certain office behaviors', such as collaboration. Different cities and countries have local cultures they may or may not reinforce (Coleman, 2013.)
Enfield Cars uses and embraces these six components into the business as being able to operate and run the business is important for the owner as well as the drivers. We find these components a good way to show our organization culture values and views. Our company vision would be to treat each customer and all staff members the same regardless of age or race as we are diversity company.  Without these components as a business we would not be able to comply with certain rules and regulations needed to have a great corporate culture. Therefore we do as a company take these components seriously whilst operating to ensure we do not lose the ability to continue working.

Section 2:1: 
How to establish a culture of sustainability within an organization
Culture within an organization is intangible and when something is tough to describe, it becomes sturdy to locate, enhance or weigh. The heart of the company starts with the culture, if people who work for you are not on board it becomes harder to get anywhere within the workplace. If one of the main goals is to make progress, then you must ensure sustainability within the workplace among the employee base this includes everyone who works for the company. 

Here are five ways to create a better culture of sustainability into any organization which are as followed:

1. Involve all staff members -  what does sustainability means to the organization- 
To each company sustainability means something different or is unique to that company themselves. By having these conversations with people inside the company and getting as many people involved as possible. If each company has established a clear definition of what sustainability means to them, then can revalue this definition by revisiting  back to the meaning.

2. Let go of the need to specialize- 
By employing people with specialist knowledge is normally a safer bet but, it can also be dangerous at times for the company. To be able to create a culture of sustainable performance, the company itself would need to judge people by cross-functional collaborators.

3. Look outside your organization- 
The companies who tend to think they are the best in the industry are the ones who still have a few or two to learn. Bringing new ideas into the company to help keep ideas flowing against other competitors is important. Being different or bringing something unique to the table is more valuable against the competitors.

4. Talk to your competitors- 
Many companies have a common problem with their competitors on different types of issues within the sustainability than the ground work sets for suspicion. If there is no other ground, the regulators tend to investigate the whole of industries, by simply improving performance for the company would make life easier for every organization in the industry. Talking to other competitors can make life much easier for any organization in the long run.

5. Stop being negative instead be positive-
 Companies are not usually positive when the discussion about sustainability pops up whether it be internally or externally. They tend to find it hard not to feel negative towards the subject. In order to build a culture within the company around sustainable performance, you must stick to the good sides of things against all negative impacts (Barlag, 2013.)

Enfield Cars tends to be one of the companies who think they are a big company but fail to realize they still have a lot to learn. As they have been established and running for over 30 years.  The company becomes successful such as, Enfield Cars they tend to not see any reason for change. As the profit keeps rolling in, the need for change does not seem necessary. Enfield Cars fails to sustain culture within the company. They need to improve on sustainability within the whole team e.g. office staff and drivers by going over the definition of what sustainability means to the company. By practicing the definition and by telling everyone who works for them the same meaning. As the result is more important for the company in the long run and by practicing this could make my company life much easier as well for the long haul.

Section 2:2: 
The corporate social and environment responsibility:
In this day and age, the social conscious environment, customers and employees tend to pay more for companies who prioritize corporate social responsibility. They also tend to spend the money on companies who prioritize it as well.  Corporate social responsibility is the evolving of business practice that uses incorporates sustainable which helps with the business model of the company. However, it does have a positive outlook on things such as, economic and environmental factors. By getting recognition which the company believe in, your company name can be socially alive. The use of corporate responsibility expands, to have a socially conscious image is becoming extremely important among all companies. Corporate Social Responsibility has been the key in consumers, employees, and stakeholders when choosing a brand to work with. Effective social changes happen with the company current beliefs, practices and profits which need to be considered. 

Four corporate responsibility types all business could practice:
· Environment efforts- The primary focus on corporate social responsibility is the environment, this is not based on the size of the business or their carbon footprints.
· Philanthropy-  can practice by donating money to charities or to social causes which are non profitable. Before donating it is best to consult organizations with their needs as bigger companies tend to have a lot of left and unused suppliers which charities can use or sell
· Ethical labor practices- If all employees are treated fairly and ethically, the business can demonstrate the social responsibility they provide as a whole from the company. 

· Volunteering- It says a lot about a company's sincerity when they attend volunteer events in general. When company do good deeds without expecting anything in return give the company the chance to express their concerns within different organizations (Schooley,2019.)

Building a socially responsible business:
Being socially responsible costs money, time and resources are needed, it is also important to remember each step can save the environment as well. Schmidt believes you can make an impact on the society by donating a small amount of the sales to a cause you really care about. For example,  donating 5% even though it does not seem like a lot of money, but it all adds up and would make a big difference. Whenever a company involves corporate social responsibility start by involving your employees by letting them have a say in the decision- making process.  By creating an internal team to share the efforts by choosing an organization everyone in the team cares about. By contributing to something your team cares about will help increase engagement and success for them within the company (Schooley,2019.)
Enfield Cars helps contribute towards corporate social responsibility by scanning drivers documents onto the system instead of photocopying each sheet one by one. This helps save on paper. Also, we use Icabbi the software to book all jobs on the system no paperwork involved the system is used by the internet it is like filling in a form.  The customers who require a receipt have them sent via e-mail instead of paper receipts. This helps the environment and helps us as a company to save on the cost as well.  The management also attends charity events and donates prizes to be won in order to raise money. As we are office based, we regularly hold a Macmillan coffee morning to help raise money, this charity tends to be much easier for everyone who works in the office to contribute as everyone loves a piece of cake and a cup of tea/coffee. Also as we have a day and night shift this seems easier for everyone to contribute towards. 

Section 2:3: 
How communication channels are sharing information and building relationships:
Eight keys in communication channels needed in your organization
To be able to use an effective communication tools the who, what, why and how is normally used. Communication is the secret ingredient for all healthy and productive relationship, which also include professional business relationships. The message you are trying to show all depends on its audience and goals as a company. Choosing the correct method when using communication tools to be able to answer the 3 W’s WHO (the audience), WHAT (the message), and WHY (the goals).
Here are 8 key communication channels needed in your company as followed:
· Intranet Software – Is a valuable communication channel for all organizations. 	It provides a space where corporate details such as the company policies, news and any announcements which is accessible any time of the day.

· Internal Blog, vlogs and infographics-Keeps the employees attached with knowledge sharing, boosting collaboration and open discussion within the organization
· Private messaging- Using private messaging means less daily communication between each member but instead collaborative platforms which helps creates space for ongoing team conversations on hand.

· Internal Discussion forums- is where employees can utilize troubleshooting problems or be able to share knowledge as well as inform the manager of any issues they are currently facing.


· Project Management- helps with project planning, task management, the team workflow and being able to track the progress of your project. This helps a company keep on track of things happening.

· Meeting management- the software provides the company with three stages of a meeting such as, pre-planning, the meet and post meeting actions required.

· Issue tracking software- This allows the system to ensure each query is recorded, prioritized and delegated by sending the information to the correct department/person to deal with correctly.


· Email marketing, social media- The email marketing helps assist with emails, building subscriber lists as well as monitoring analytics. The social media is responsible for nurturing between the organization and the audience. They are also able to assess the impact each campaign makes on social media (Respaut, 2018.) 


In Enfield Cars we do use communication channels such as, the intranet software to keep up to date with the latest offers e.g. single prices throughout Easter half term. Which we tend to find very useful by updating the website regularly with new announcements. The Internal discussion forum for us as a company is manly used via the software we use (icabbi) where we can discuss troubleshooting problems or inform the team of any upcoming issues, by taking screenshots and forwarding to the correct team. The issue tracking software is monitored regularly and dealt by the manager of the company. As we are a small company, we do not require all communication channels in the company but keep up to date with the ones we currently deal with. As these factors help us build a relationship with the provider on the services we regularly use and need within the company.


Section 2:4:
Which barriers are effective in functioning on an organization and how to overcome them:
Collaborative is already in place and happening between employees, but it is only effective at local levels. The only way to make it work is by overcoming barriers such as the top seven and how to overcome them as followed:
· Fear based cultures - if a employee is scared of looking incapable, they tend to not reach out for others help or advise. To help overcome the barrier, you need to have regularly meeting with staff members to help overcome this or monitor help them feel at ease.

· Status based cultures- Even if you manage to get your staff members to speak out if they need help or something but you still need to overcome the fact that nobody wants to share their knowledge within the company. As everyone knows knowledge is the power. To overcome this you need to make the employee feel at ease and show them how they would benefit from sharing the knowledge as well.

· Employees dependency awareness - Usually when a new member joins the team they are often dependent on their co-workers for assist such as where to go, what to do next or who they can talk to if they have a problem. When they get used to working there for a while they become independent and rely less on others for assist.  The level of awareness above all this is a collaboration called in terms 'inter dependant'.  To be able to increase the amount of people who are inter dependant you need to try schemes such as, cross training, communities of practise or even by encouraging them to socialise more.

· Time- If a company thinks it will take too long to be able to find the right person to collaborate with, they will just re-invest the need themselves or chuck out the usual products or services they provided. if the right person is not found in time, and you make do with who you got do not be surprised when they deliver the extract same as before.

· Poor employee profiling- If staff members are asking each other for help and helping them when they come to them then that is great news. If not then the company needs to invest in small integrations such as, machine learning or natural language. 

· Poor search capabilities- If an employee does not know how to do something, more than likely they are not going to be so good at it either. If the words are poorly worded then that would mean wrong searches and poor responses. 

· [bookmark: _GoBack]Flexibility- Before everyone used to come into the office to work but then, collaboration happened and the working environment changed completely. Now they are using cloud for the office space. Ensure your employees are cloud-based and they are able to handle the complex access to today borderless workforce environments (Cousins, 2019.)


At Enfield Cars for myself personally as I tend to be on my own for most of my shift and only have one staff member working with me for around 6 hours at the most, I would say I am the independent work colleagues. Where I have to think on my feet and face any issues or problems I have alone until the day shift member turns up to take over my shift. When I first started I was a little afraid of being left on my own in case a issue  came up. But over time from asking questions I had stuff on my mind and having regular meetings with my manager I was able to overcome this issue. I would say now I am a inter-dependant where I know the actions I take can impact the company overall reputation.  

· 

Conclusion
The aim of this report  was to find out if  my chosen organization Enfield Cars workplace culture is in order, to be able to improve the ability to function within the organization norms.  Enfield Cars does show workplace culture such as vision, values and people. However, we do sometime lack on theses components from time to time. Even though we are a small sized company having culture or corporate social and environment responsibility is as important to us as well as other company. Having certain rules and regulations clearly set  out does however make it easier for the business to be run much more smoothly. 
Overall I would say Enfield Cars does try it bested with culture sustainability such as help save the environment by scanning or sending receipts via email. Also, the managers and the owner also attends volunteer events regularly, however the company does not contribute towards philanthropy. I do think if we did donate money to a charity where everyone in the office cared about would make a big different on motivating staff members.  Small changes are needed to make Enfield Cars much more successful than they already are. 
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