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Introduction
In my assignment I will analyse my academic and employability skills, how I intend to use them to find employment and what I need to improve. For that purpose, I would create my own SWOT analysis and my own PDP.
I am working in the Casino business for the last 10 years. In my job I am providing excellent customer service. Making my customers happy is my priority and this led me to start my studies in the Hospitality sector. I think choosing a Bachelor degree in the International Hotel Management will open many doors for me and will give me many opportunities. The degree will prepare me to interact with people of different backgrounds, will teach me to provide the best customer service and to ensure that they enjoy every minute of their time.

SKILLS:

Employability skills:
Definition of employability:
[bookmark: _Hlk13819987]“A set of achievements, understandings and personal attributes that make an individual more likely to gain employment and be successful in their chosen occupations” (Yorke and Knight) 
[bookmark: _Hlk13819665] “The capacity to move self-sufficiently within the labour market to realise potential through sustainable employment…for the individual it depends on the knowledge, skills and attributes they posse, the way they use those assets and present them to employers” (Institute of Employment Studies)
“Employability skills are those which support your ability to perform in the workplace, also known as transferable skills … learned in one context which can be applied and further developed in other contexts and roles …nontechnical skills, also known as “soft skills” (Australian Chamber of Commerce)
My employability skills:
· 
· Being reliable and dependable 
· Ability to learn and adapt
· Communicational skills
· Problem solving skills
· Working under pressure
· Being self-motivated
· Organisational skills
· Team working
· Ability to learn and adapt
· Negotiation skills


My Academic skills:

Developing good academic skills will help me achieve the academic success that reflects my full potential, such as:

· Writing Skills
· Presentation Skills
· Listening skills
· Organisation skills

SWOT
SWOTS stands for:
· S – Strengths
· W – Weaknesses
· O – Opportunities
· T – Threats
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The SWOT analysis is a simple method, which helps you to work on your strengths and weaknesses, helps you to see your opportunities and threats. It is important to be able to define those, if you want to be successful and competitive. Being aware of those four aspects, gives you an advantage. If you can identify them you will have better look at yourself, you will know what you need to improve, you will be more confident.
[bookmark: _Hlk13819609][bookmark: _Hlk13647189]According Gürel& Tat, (2017) “By understanding its weaknesses, threats can be managed and eliminated. To examine an organization and its competitors through SWOT Analysis, strategies that help distinguish a company from competitors can be formulated.” (Gürel & Tat, 2017).
[bookmark: _Hlk13819733]“SWOT Analysis is a simple but powerful tool for sizing up an organization’s resource capabilities and deficiencies, its market opportunities, and the external threats to its future” (Thompson et al., 2007: 97).
Many people wrongly think a SWOT analysis is only relevant for businesses, but it can be relevant for individuals, organizations and even for team building. There is another benefit from completing a SWOT analysis, and this is when you complete the analysis on behalf of your competitors.
The SWOT analysis will be an advantage in your business, but it can also change your personal life.
My personal SWOT:

	Strengths
· Confident
· Communication skills
· Social skills
· Team-work skillsSWOT

	Weaknesses
· Time management
· Lack of Focus (sometimes)
· Overthinking 
· Hard taking decisions

	Opportunities
· Good education
· Better career
· Management skills
· Marketing skills
	Threats
· Work, Home and Study balance
· Busy schedule
· Health problems
· Money problems






My weaknesses are the skills I want to improve and work on.


In order to be able to work on their weaknesses people need a strategy, a plan that sets goals in a specific time frame which is named Personal Development Plan.









PDP:
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What is PDP? 

[bookmark: _Hlk13819817]The Quality Assurance Agency for Higher Education (QAA) defines PDP as:
 ‘A structured and supported process undertaken by a learner to reflect upon their own learning, performance and/or achievement and to plan for their personal, educational and career development’ (2009)
Personal Development Planning can be defined as a process that helps you to think about your own learning, performance and/or achievements and to plan for your personal, educational and career development.
Personal Development Planning (PDP) is defined in the original Guidelines on Progress Files (Qaa, 2001) as ‘a structured and supported process undertaken by an individual to reflect upon their own learning, performance and/or achievement and to plan for their personal, educational and career development’. 
[bookmark: _Hlk13819856][bookmark: _Hlk13819893]As McDowall and Fletcher formulate it (2004, p. 8): “It is in an organization’s best interest to focus on effective staff development strategies, since companies strong on training and development may be preferred (by employees) over those offering the greatest rewards. One technique for developing individuals is through the social and motivational aspects of appraisal or review processes.”
Based on weaknesses, people decide their goals, what they want to achieve in a lapse of time (short-term, mid-term and long-term), what skills and knowledge they would need to reach their goals, how to use them, what resources they need and then they set a specific time-plan to follow.
My work includes my Personal Development Plan as it follows:



	
	Short Term (0-12 months)
	Mid Term (12-30 months)
	Long Term (30-48 months)

	Section 1:

The goals I wish to achieve in the time period

	· Study 
· Understand
· Do my assignments
· Improve my English
· Improve my IT skills
	· BA International Hotel Management 
	· Consider a Master degree
· Travel/work worldwide
· Get a Manager position

	Section 2:

Specific skills I wish to learn in the time period

	· Develop my management skills 
· Achieve business skills

	· Build confidence in as a leader/ management.
· Improve planning/ decision-making skills.

	· Gain further experience in Hospitality business

	Section 3:

How to acquire the skills and knowledge I feel and necessary to achieve my goals

	· Being present to all the classes at the university
· Study
· Read

	· Group works
· Essays
· Work placement
· Presentations

	· Work experience


	Section 4:

What resources do I need to achieve my goals
 
	· Self-motivation
· Time
· Books
· Internet
	· Knowledge
· Understanding
	· Time
· Courses
· Books

	Section 5:

Time schedule:

	
	
	

	Start date:

	July 2019
	July 2020
	2021

	Expected date of achieving goals:

	July 2020
	Summer 2021
	2022





Conclusion
Writing this assignment gave me a better understanding of my academic and employability skills, made me think about my strengths and weaknesses, gave me better look at my opportunities and made me realize what I need to improve if I want to have better future. With the help of my personal SWOT analysis, I think I can become a better version of myself.
This assignment and my lecturer made me understand how important is to have a plan in your life, to have goals. Setting them gives you a motivation to achieve them, gives you a purpose.
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