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[bookmark: _30j0zll] Introduction

Data is essential in making critical decisions in businesses. An organisation that is not guided by data in its internal and external activities is likely to make decisions that are neither cost-effective nor do not resonate with the markets. Others make seemingly good decisions, but they get to a dead end because they are not guided by data or use inaccurate data. In that vein, Djerdjouri (2020) describes data as a “new class of economic assets, similar to gold or currency.” That is why organisations need to utilise business intelligence (BI) in their crucial decision-making. Business intelligence involves collection, storage, and analysis of data using established procedures and technical infrastructure (Wieder and Ossimitz, 2015). Several studies and scholarly articles have emphasised the benefits of BI in companies, including the impact on their competitiveness. One of these is Realising the strategic impact of business intelligence utilisation by Yu Yin Lim and Ai Ping Teoh (2020). Lim and Teoh (2020) discuss the use of BI in Malaysian companies. Based on this article, a review of the current BI trend will be conducted. This will include an overview of the different examples of BI applications in the real world. 

[bookmark: _1fob9te]2. Literature Review
Most business leaders now acknowledge the essential role of BI in organisations’ performance and competitiveness. This includes small, medium, and large organisations. Despite the costs of investing in quality BI, companies are encouraged to use the BI in making their decisions. BI is vast and includes all the data mining processes, descriptive analysis, visualisation, benchmarking of performance, and process analysis. Focusing on the Malaysian public limited companies, Lim and Teoh (2020) outline three strategic impacts of BI on the companies. However, before delving into the discussion, they mention big data, which goes hand-in-hand with today’s business intelligence. 

Today, the availability of big data has been made possible by the advancement of digital and internet technology. Big data is the accumulation of data from multiple sources, including social media, companies’ websites, digital devices using the internet of things (IoT), and points of sale. However, it is agreeable with Lim and Teoh (2020) that having big data but inappropriate BI will not bring significant benefits to companies. They argue that merely adopting BI without a clear strategy for utilisation in decision-making will not yield meaningful business value. 
According to Lim and Teoh (2020), the three areas of BI utilisation are connected to sustainable business strategy. They enhance economic performance, strengthen environmental performance, and reinforce social performance. Lim and Teoh (2020) note that the use of BI can improve routine business activities and a company’s performance in the market. For example, companies can identify sales patterns and trends, and customer behaviour through data analytics. By understanding this, the companies can improve their production to meet the market demands or customise their products and services to meet the needs of different customer segments based on their behaviours. 
There are increasing calls for businesses to adopt responsible operations across their supply chains. In many regions, it is becoming mandatory rather than optional for companies to reduce their carbon footprint and conserve the environment. The companies, therefore, have to make sensible decisions to comply without affecting their profitability. According to Lim and Teoh (2020), companies can utilise BI to gather and analyse relevant and real-time information. They can gather data about their own carbon emissions and compare it with the real-time emission of other similar companies and the industry average using BI methods. They can then use that to set their sustainability goals alongside their performance goals. 
The third strategy is social performance, which entails how the companies impact the communities, employees, customers, and other stakeholders. Lim and Teoh (2020) note that BI use helps provide faster and easier access to information relevant to companies’ social performance. Through analysis of their human resources behaviours, the companies can develop strategies to enhance their motivation and performance (Kapoor, 2010). This is agreeable because large companies have hundreds of employees, unlike small companies. Understanding the behaviour of such a large workforce and motivating them necessitates investing in BI. Moreover, when companies encourage employees to use BI in their decision-making, they are likely to become more innovative and meaningful productive because they will concentrate on less wasteful aspects and have an optimistic growth projection (Kapoor, 2010). 

[bookmark: _3znysh7]3. Application of business intelligence by businesses 

All leading business organisations are giving business intelligence a top priority in their critical investments. Top companies such as Amazon, Alibaba, Apple, Microsoft, and Meta heavily rely on BI. The digital revolution has made BI a central feature of emerging gig companies like Airbnb and Uber. BI's heavy use is not limited to software and internet-based business since even manufacturers such as automotive makers are using BI in most of their decisions and operations. 
One of the areas in which companies are utilising the BI is inventory management. With the ever-changing market and environmental surprises such as the COVID-19 crisis and the Russian-Ukraine war, companies have learned to keep their inventories in check. One of the tools used in inventory management is multi-enterprise inventory optimisation (MEIO). For example, amid the COVID crisis, Jaguar-Land Rover partnered with E2open to apply MEIO in managing its supply chain inventory (Yahoo! Finance, 2021). It was vital to harmonise the inbound logistics with demand and internal operations (Yahoo! Finance, 2021). 
There are multiple businesses in the gig economy where business intelligence is the floor and roof. As noted above, one of the outstanding cases is Airbnb. The company uses Big Data analytics to gather insights regarding customer experience and the ratings of the different accommodations and geographical locations that are part of the company’s business (Pattnaik, 2020). The information is used to decide the needed adjustments to meet the customers' expectations. 
The online giant Amazon is an all-around business intelligence company. It uses data solutions for its own retail business and offers the same to other companies and individuals. It utilises big data analysis to personalise customer satisfaction and make market predictions. Amazon QuickSight offers companies data analytics services via interactive dashboards and automatic visualisation of patterns and outliers (Nadipalli, 2017). The users only need to use natural language to ask questions. Apps developers can also use QuickInsight. (Nadipalli, 2017) 
The list is endless of organisations that use and offer BI services. It is reaching a point where any business that wants to survive must utilise BI regardless of its size or scope. Also, it is noted that in the UK, most of the promising young businesses are either focused on BI or BI as one of their key ingredients.

[bookmark: _2et92p0]4. Conclusion

Undoubtedly, business intelligence is an essential factor for organisations’ competitiveness. Data-informed decisions help gearing a business to the potentially profitable path and terminating or adjusting when it is projected a particular direction is likely to reach a dead end. However, the availability of data or data analysis tools is not a guarantee for a successful business. Business managers have to understand how to interpret the data and utilise the BI strengthening the three areas of business strategy- financial, environmental, and social performance. 
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