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The aim of the assessment is to analyse the business environment of the global car manufacturing industry. An external business environment such as economic, political, social and other factors have a significant impact on the business activities of a company that is directly related to the strategic decision-making. 
The assignment seeks to identify and evaluate the major forces in the external business environment that are affecting the global car manufacturing industry. Further, it discusses the difficulties and opportunities that exist for car manufacturing companies in the global environment and the way they can strengthen their competitive position in the marketplace. Different frameworks such as PESTEL, SWOT and Porter's five forces model are used for doing the analysis in a more effective way. The Mercedes Benz is considered for giving the analysis a specific direction. 
[bookmark: _Toc58278438]a) Explaining key factors influencing the business environment of the car manufacturing sector
PESTEL analysis is a tool for identifying and analysing the external factors shaping the industry trends and activities. PESTEL stands for political, economic, social, technological, environmental and legal. Before developing any type of tactical plan or strategy, it is imperative to carry out a situational analysis. Companies, which observe and respond to the external environment successfully can develop a distinctive position in the marketplace and thus obtain competitive advantage (Stoycheva et al. 2018). 
Political- Market growth of used car differs from one country to another based on the customer sentiments, government policies and economic recovery. In China, the government announced to improve new energy vehicles credit percentage by 2% points each year until 2023. For example, in 2020 the ratio is 12%, in 2021, it will be 14%, in 2022, 16% and in 2023, 18%, which is speeding the economic recovery. On the other hand, in South Korea, the government extended the consumption tax cut by 30% on passenger cars till 2020 December, which is affecting sales rate positively. In Europe, PV registrations fell by 57% with government subsidies and lifting of the restrictions of lockdown having encouraged sales in Europe to drop by near about 36% (Madhok, 2020). All these show a negative impact on Mercedes Benz and its sales. Political factors played a major role in the development of the company in Taiwan in terms of modern technology growth, human capital development and setting up transferring technology institutions. In the UK, the key political forces, which is accountable for affecting the car manufacturing sector, is the taxation system. The duties levied on the imported vehicles is significantly dependent on the car engine categories. However, the taxes are dependent on the price, insurance, type and freight of cars, creating a threat for the industry. This is because the price of Mercedes will be higher than the local car manufacturer in the UK. 
Economical- The outbreak of the virus has affected the car manufacturing industry heavily. Parts and OEMs suppliers have yet to join the complete manufacturing capacity. Consequent late in deliver may affect the market at several levels from the delayed car model launches, financially affected SMEs, devastated supply chains and reduced sales of vehicles in the first quarter of 2020 (Businesswire, 2020). Against the milieu of a shocking and raging pandemic, the global economy is expected to decline by 3.2% this year. The GDP growth rate of the developed countries will drop to -0.5% in 2020. The output of developing nations will be down by 0.7% (United Nations, 2020). It indicates the reduced purchasing power of the people that eventually affects the decision of purchasing cars or personal vehicles negatively. Moreover, variation in current rates also affects the manufacturing service and thus, leads to increased car price. Thus, the economic condition is currently a threat to Mercedes and the global car manufacturing industry. 
Social- Over the last five years to 2019, the revenue of the global automobile and car manufacturing sector is anticipated to rise because of developing economic conditions. Besides positive economic patterns, industry demand is increased by notable improvements on the technological front, especially in accordance with the fuel efficiency of vehicles, autonomous and entertainment driving abilities. Automakers have been focusing on fuel efficiency gradually due to the stricter legal needs and customer demand. In addition, internet connectivity, development in navigation capabilities and safety features are becoming staples of car manufacturing globally, helping a rise in the average price of cars in the developed markets (Ibisworld, 2020). Thus, Mercedes needs focusing on improving the features mentioned above for remaining competitive in the global market. 
Technological- UK is considered as one of the countries that are practising environmental concerns. Therefore, the country encourages investment in research and development for adopting eco-technology. It motivates hybrid cars through technological advancements and driverless cars for reducing accidents. Thus, by launching driverless and eco-friendly cars, Mercedes can outperform as well as attract customers significantly. 
Mercedes Benz is already focusing on technological advancement. The company has installed high-resolution LED headlamps for making traffic safer. Thus, the technological advancement in the UK automotive industry is advantageous for Mercedes Benz. 
Legal- A significant number of legislations that influence the car manufacturing industry are developed at the European level. For engaging itself in the UK car market, Mercedes is distinguished from promising with the regulations and laws of the government, state and other law governing institutions. It has measured business laws and their interests successfully. The three-pointed stars symbol of the company signifies its collaboration with customers, regulations and manufacturers. Thus, meeting legal needs helps the company stay competitive within the global car manufacturing market. 
Environmental- 
Most of the governments have approved and signed the Kyoto Protocol. However, due to the lack of appropriate actions, the rise in emission from road transports is continuing. It is offsetting the efforts of countries to decrease the GHG emission as per the Kyoto Protocol (Pwc, 2020). Therefore, Mercedes Benz replicas with a 360-degree environmental check. The environmental performance of the company is documented in the superficially inspected 360-degree environmental check booklet. The organisation also models with ISO 14062 environmental certificates (Daimler, 2020). 
After the halt in 2019 to the 10-years growth of the global automotive industry, it experiences a huge crisis in 2020. In 2019, the industry faced a stiff decline of over 5% in the global automobile manufacturing to 91.8 million vehicles. It ended the 10-years of constant growth. In the first month of 2020, the industry faced a unique challenge. The primary effect started in January with the closure of the biggest part of the Chinese sector generally, thus also leading to the shortage of components and parts affecting the sector in every part of the globe. The spread of CoronavirusCoronavirus raised the health and safety-related concerns due to which many employers shut down factories (Oica, 2020). Currently, the outbreak of CoronavirusCoronavirus has led to the shut down of car manufacturing companies. In China, the car sells dropped by 92%, and the effects are being experienced across the world. As Chinese organisations try to restart their business operations after national wide lockdown to try to stop the spread of the virus, it is evident that the rising economic impacts of the pandemic are leaving their peal on the automotive industry of the country (World Economic Forum, 2020).
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SWOT analysis refers to the method of analysing the external and internal environment a company is working within. It stands for strength, weakness, opportunity and threat (Vlados, 2019). SWOT analysis of Mercedes Benz can help to identify the areas of the company need to be considered for further improvement and maintaining a competitive position in the global car manufacturing industry.
Strengths- 
· Mercedes Benz holds a strong brand position in the global automotive market. It is considered as the global leader in the group of premium cars and maintains a strong brand value.
· The company also has a strong financial condition that helps it investing a significant amount of money in brand building and manufacturing. It has allocated over $12bn for research and development.
· Moreover, it is also considered as the leader of innovation, as this is the one, who first introduced anti-locking brakes, fuel injection and diesel engines (Mercedes, 2020). 
Weaknesses-
· One of the major weaknesses is the limited growth of market share due to the intensity of the competition.
· Being an international car company, even a little mistake comes out as a big one.
Opportunities-
· Mercedes needs focusing on making fuel-efficient and hybrid cars, as environmental concerns related to GHG emission is high, as found in the PESTEL analysis. Therefore, countries across the globe are trying to improve the fuel efficiency of the vehicles for avoiding environmental impacts. 
· By incorporating the safety and other features as demanded by the customers, Mercedes can improve its competitiveness and market share in the global market positively.
Threats-
· Government regulations related to automobile industry throughout the world can lead to businesses loses for Mercedes. 
· The current adverse economic condition created by the coronavirus pandemic can also possess a great threat to the business of Mercedes Benz. 
Porter's five forces refer to a framework for evaluating the competitive environment of a business. The power and number of the competitive rivals of the organisation, possible new market entrants, customers, substitute products and suppliers have a great influence on a company's profitability (VÁZQUEZ et al. 2018).
The threat of rivalry- Every company has some level of competition within the industry it operates due to the presence of many other companies. The major competitors of Mercedes Benz include BMW, Volkswagen, General Motors, Tesla and others, which operate in the global automobile industry with a strong brand presence. They all are known for offering premium vehicle like Mercedes Benz, and most of them follow an aggressive business expansion and marketing technique. Thus, the threat of rivalry for Mercedes is extremely high in the global automotive sector (Mercedes, 2020).
The threat of new entry- The threat for Mercedes to face competition from a new entry is very low. This because huge barriers are there for any new company, which wants to enter the global car manufacturing industry. Old brands already have a strong brand image and loyalty that prevents any new company from taking the risk of investing money, time and effort to develop such a strong brand image while overcoming the strict operational and regulatory barriers. Fighting against the companies, which invests aggressively in product development, marketing and expansion would be impossible for a new company.
The threat of substitutes- The threat of substitutes come from competing luxury brands for Mercedes. Beside the luxury brands like Porsche, Audi, Lamborghini and Toyota, other options such as ride-sharing service, public transportation are also there. However, the threat is medium for Mercedes due to its product quality, customer experience and brand image. 
Power of buyers- It is moderately high for Mercedes. The bargaining power of customers in the automotive industry has been remaining strong due to various important changes. Besides the changing marketing dynamics, increasing emphasis on consumer experience and high competition has also resulted in the growing power of customers for Mercedes. 
Power of suppliers- It is low because of the smaller size business of suppliers, lack of forwarding integration and fragmentation. Maximum suppliers of Mercedes have lower bargaining power because of fragmentation. None of the suppliers wants to break the bond with a strong brand name like Mercedes. Thus, Mercedes enjoys strong bargaining power over the suppliers.
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In conclusion, it can be recommended to Mercedes that it should focus on the environmental concerns that the world is currently facing because of the outbreak of CoronavirusCoronavirus. It has affected the financial condition of the countries across the world devastatingly. Therefore, considering this in mind, Mercedes needs focusing on cost efficiency, so that it can serve the customers better during this tough time. Moreover, for avoiding legal issues and environmental concerns caused by GHG emission, the introduction of fuel-efficient, hybrid cars with automated drivers along with better navigation and safety features is imperative for Mercedes. This will help the company giving a speed to the recovery of sales rate and market share in the global arena. 
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