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1. Hotel Overview
Name & Brand Identity: 
Ty Cwtch Lodge, a name that feels like a warm welcome the moment you hear it. Ty meaning home and cwtch meaning a hug, a safe place and a feeling of warmth and belonging. Together it says this is a place where you are held gently, by the people, the building, and the land itself. It’s short, memorable, loved by everyone who knows the word, and easy enough for anyone to say. The motto is: A home in the hills, where warmth meets care, and every stay gives back.
Everything makes it feel like home, thick stone walls, soft Welsh wool, warm wood, and fires that glow. Where Welsh and English are spoke side by side. There is just one promise to every guest: When you stay at Ty Cwtch, you’re not just visiting the Beacons, but also helping protect them, and supporting the families who have called the hills home for generations, Sustainability isn’t just a label, it’s how we care for the place, just as we care for guests.
Location: 
Ty Cwtch Lodge sits on a lovingly restored 16-acre hillside farmstead near Llanwrtyd Wells, right in the heart of the Brecon Beacons. Taking three traditional stone farm buildings, a farmhouse, barn, and stable, and breathing new life into them instead of building from scratch. This keeps all their character and warmth intact and cuts the carbon footprint by roughly 68% compared to new construction (UKGBC, 2023).
Ty Cwtch Lodge is easy to reach without driving, the Heart of Wales Railway runs just 3.5 miles away, and we provide free electric shuttle services to meet every train. EV charging is available if needed, but we love helping guests travel lighter. The land sits high in the protected Usk river catchment, so every choice we make, from how we clean water to how we care for soil, is designed to keep our streams pure and hills healthy.
Target Audience:
The guests are people who seek warmth, comfort, and peace of mind, aged roughly 28 to 68, couples, families, and friends looking for a genuine escape. They come to walk the tails, breathe clean air, spot red kites flying above the peaks, and enjoy honest, home cooked food. They choose Ty Cwtch Lodge because they want their time to mean someting and be rememberable, not just be another transaction. 
[bookmark: _Int_wnCo7JQH]They’re thoughtful, kind people, they ask where their food comes from, they notice what we’re doing, and appreciate openness. They don’t want austerity, they want cosy beds, warm showers, great meals, and friendly faces, plus the quiet satisfaction of knowing their visit actually helps protect the place they’ve come to love. Research shows that 76% of UK travellers would actively choose a hotel that makes a real positive difference over one that doesn't (Booking.com, 2024). Ty Cwtch Lodge is exactly that, a warm welcome with a clear conscience.

2. Sustainability Vision
Mission Statement:
To be a warm, safe space in the heart of the Beacons, giving back more than we take: cleaner rivers, richer wildlife, stronger communities. We don’t just try to cause less harm, we aim to leave these hills better than we found them, so future generations can also find their cwtch here.
Heartfelt, honest approach:
[bookmark: _Int_RG6fcJ1W]Most sustainable places aim to reduce damage. We aim to actively make the Brecon Beacons better. Every target set comes straight from what the National Park actually needs, carbon zero by 2037, peat toilets restored, woodlands expanded, rivers kept pure. These aren’t made up marketing numbers, they’re the Park’s own goals, and we’re proud to build a business around helping deliver them.
We stand on three simple promises:
• Carbon positive: every year, we’ll lock away more carbon through peat restoration and native tree planting than we create running the lodge
• Water kind: we’ll treat and t=return more clean water to the hills than we use, helping keep our rivers pure and healthy 
• Community rooted: at least 10% of all profits go back into local projects, footpath repairs, Welsh language education, rural skills training, and affordable local housing
We don't hide our impact in long reports. Every month we will publish our real numbers, energy used, waste saved, money shared, right where any guest can see them. No vague claims, no greenwashing, just honest progress.
Why it matters:
Ty Cwtch Lodge is designed to fully meet the Global Sustainable Tourism Council’s international standards, the most widely recognised benchmark for responsible places to stay, across fair management, kindness to people, respect for culture, and care for nature (GSTC, 2026).
In practical terms, we’re helping deliver the UN Sustainable Development Goals: paying fair wages and creating local jobs (SDG 8), using resources wisely and cutting waste (SDG 12), tackling climate change (SDG 13), and protecting the woods, peat, and wildlife (SDG 15). Closer to home, we’re delivering exactly what the Brecon Beacons Management Plan 2022-2027 asks for: tourism that restores rather than uses up, supports local suppliers, and encourages gentle travel (Bannau Brycheiniog NPA, 2021).
The National Park will ask one big question: how do we welcome visitors without spoiling the very hills they come to see? Our answer is simple: by keeping money local, cutting our footprint, and actively caring for the land. We prove that hospitality and stewardship go hand in hand, and that model can work anywhere.

3. Sustainable Practices and Daily Choices
Energy; warmth without waste:
We’ll run the lodge on 100% renewable energy from day one. Solar panels on the roof and a highly efficient ground-source heat pump provide all our heating and electricity. Because we’ve restored thick stone walls with sheep’s wool insulation and locally made triple glazed windows, the building holds heat beautifully, cutting our energy needs by roughly 42% compared to typical rural hotels. 
On days when we need a little extra power, we buy from local community owned hydro scheme. That means even our backup electricity is green, and every penny stays right here in the region. This approach follows proven best practice, combining efficiency with on-site renewables is the most reliable, affordable way to reach net zero in hospitality (Sustainable Hospitality Alliance, 2023). Over ten years, these choices will roughly halve the energy bills, making us steady and sustainable for the long run.
Water; gentle on our rivers:
Rainwater collected from the roof will supply about 70% of our non-drinking water, flushing toilets, watering gardens, cleaning. Low flow showers and careful use keep each guest’s daily water use below 80 litres, compared to roughly 165 litres in an average UK hotel. We monitor usage constantly so we can fix leaks before they become waste. Most importantly, nothing leaves our site uncleaned. All wastewater flows through a natural reed-bed system, a living filter of native plants and soil that cleans water thoroughly before returning it to the hills. Natural Resources Wales confirms this nature-based approach achieves excellent water quality at roughly half the cost of mechanical systems, while creating valuable homes for birds, frogs, and insects (Natural Resources Wales, 2023) 
Waste; closing the circle:
We aim for zero waste to landfill from day one. No single-use plastics anywhere, guests refill glass water bottles, use solid soap and shampoo bars, and find no tiny disposable toiletries. Towels and bedding changed only when guests truly need them, cutting laundry waste and energy by roughly 34% (WRAP, 2024).
Food waste goes straight into our compost, feeding our vegetable gardens. Anything broken gets repaired locally, furniture, curtains, tools, rather than replaced. We buy durable, reusable goods wherever possible. This isn’t just kind to the planet; it builds stronger ties with local craftspeople and keeps unnecessary spending low.
Food; flavour that supports local life:
Our menus feature at least 90% local food, vegetables from nearby growers, lamb and beef from hillside farms, cheese and honey made within a few miles. Seasonal dishes mean we never import food from across the world when something delicious grows right here. Short supply chains cut food miles by roughly half and keep three to four times more money in the local community (Welsh Government, 2021; FAO, 2022). Every meal tells a story, and every meal supports the people who tend these hills.
Fairness; looking after our own:
At least 85% of our team will live within 12 miles, and everyone earns at least the Real Living Wage, with real chances to learn and grow. We buy from local businesses first, and we reinvest 10% of profitd into community projects. Tourism shouldn’t just visit a place; it should lift it up. That’s how we build something truly sustainable.

4. Guest Experience; Your Stay Makes a Difference
A welcome that feels like home:
From the moment guests arrive, everything makes sense. We encourage them to travel by train; we meet them at Llanwrtyd Wells station with a warm smile and a gentle journey through the hills. Check-in is paperless and simple, with a quick look at how much energy and water we’ve saved that week, no lectures, just openness. We hand every guest a little welcome pack: local honey, a map of hidden footpaths, and a simple note; Your stay here helps restore peat, lant trees, and support local families, thank you for being part of our cwtch. Research shows that when hotels share their effort warmly rather than rigidly, three-quarters of guests happily join in, reusing towels, saving water, and feeling good about it (Booking.com, 2024).
Rooms are quiet, warm, and naturally beautiful, stone walls, wood floors, soft wool blankets, plenty of light. No harsh chemicals, no plastic overload, just healthy air and peaceful sleep. Changing towels and bedding on request only feels like trust, not restriction.
You don’t just visit; you belong:
We invite guests to join it, not as chores, but as meaningful experiences. They can help plant sapling, join a guided walk to restore peat, or help count wildlife for the National Park. They don’t just visit a protected place; they help protect it. 
In the evening, we share stories: where the wood came from, who grew the vegetables, how the reed-bed cleans out water. A simple dashboard shows real impact: so far this month, together we’ve saved 1,200 litres of water, kept 340kg of waste from landfill, and helped fund two new footpath signs. That sense of shared purpose turns a holiday into something meaningful.
People leave rested, restored, and inspired, not because we told them what to do, but because we showed them how good it feels to tread lightly and give back. That’s the real magic of Ty Cwtch Lodge; warmth, kindness, and hope, all wrapped up in a place you’re proud to call home, even for a few days.

5. Conclusion
[bookmark: _Int_smcZ3hsx]Ty Cwtch Lodge is more than just a place to stay; it is a promise kept: to welcome every guest like family, to care for this land as it has cared for us, and to leave the Brecon Beacons richer, healthier, and more beautiful than we found it. By restoring old buildings instead of building new, running entirely on renewable energy, returning clean water to the hills, and keeping wealth circulating locally, we prove that comfort and responsibilty go hand in hand. You do not need to sacrifice warmth, flavour, or hospitality to do good; you simply need to choose wisely, act honestly and care deeply.
What makes Ty Cwtch Lodge truly special is that it aligns every part of its work with what the National Park needs; carbon reduced, peat restored, rivers protected, and communities strengthened. We do not claim to be perfect; but we promise to be transparent, to keep learning, and to keep improving. Every guest who stays here becomes part of something bigger; their visit directly helps restore the hills, support local families, and protect the wildlife that makes this place extraordinary.
In the end, Ty Cwtch Lodge is built on one simple belief; the places we visit should be better for having welcomed us. We offer a warm bed, good food, and peace; and in return, together we leave kinder, greener, more hopeful legacy for everyone who will come after us. This is hospitality with heart: a true cwtch for guests, community, and land alike. 
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