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1. Your business and objectives


	Briefly describe your business, outlining the different product(s) and/or service(s) you offer:

	



I am sole trader taxi driver and I also offer female taxi’s on request















	
Objectives:


	Short term (current year):

	· To break even 
· Finish level 4 university






	Medium term (next 1 – 2 years):

	·  Make a small profit
· Go on to level 5 in university 



	Long term (3 years and beyond):

	· Complete university
· Make a profit 
· Rent a premise
· Employ more staff



	
Your Start Up Loan:


	Describe how you will use your Start Up Loan and how it will help you achieve these objectives:

	

Buy a vehicle for the use of my business. 
M











	
2. Your skills and experience


	Outline any previous experience, employment or other work that you have done that is relevant to your business:

	

I was renting a taxi off someone else and I thought to myself it would be much more rewarding to own my own.




	Outline any education or training you have had that is relevant to your business:

	



Passed the council test
University level 4 is helping me expand my business.


	Outline any transferable skills, talents or traits you have that are relevant to your business:

	
Full clean driving license. 
Experienced driver (over 4 decades)





	Briefly outline any gaps in your skills, experience or qualifications and explain how you will address these:

	
My spelling and writing, I will carry on doing as many courses as I can. 
Computer skills, I will carry on doing as many computer courses as I can.
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3. Your target customers


	
Demographic details:
Delete any answers not applicable to you and provide some description as relevant.


	Age:
	Gender:
	Income:
	Types:
	Target regions:

	· 0 - 5 yrs
· 6 - 12yrs
· 13 - 17yrs
· 18 - 30yrs
· 31 - 50yrs
· 51yrs +
· All ages

	· Males
· Females
· All genders
	· £0 - £25,000
· £26,000 - £99,000
· £100,000 +
	· Individuals
· Businesses
· Families
· Other
	· Local?
· County?
· National?
· International?


	How many potential customers do you estimate are in your target regions for this financial year?

	



All ages, all genders, all types, rough estimate of 20,000 and probably local driving.


	Briefly describe your target customers and any other distinguishing features, expanding on any of the areas you have already highlighted above:

	


There is no particular customer but if customers are abusive they will be refused.



	What customer need or problem does your product(s) and/or service(s) address?

	



Female driver only if requested.


	Explain your approach to pricing your product(s) and/or service(s):

	Our pricing is set by Swansea city and county, there are 3 different tariffs, tariff 1 from 6am to 10pm, tariff 2 from 10pm till 6am and all day Sunday and tariff 3 is for Christmas. 













	
4. Your market and competition


	What research have you conducted to understand your market, including your industry, regions, customers, competitors?
Delete any answers not applicable to you and provide some description as relevant.


	 
· Trade fairs or exhibitions
· Met with suppliers
· Personal experience 
· Mystery shopping competitors
· Family and friends
· Other


	
Competitor 1:


	Name, location, website:
	Average prices:

	
Yellow cabs




	   
Yellow cabs are slightly cheaper on shorter journeys as they are private hire but more expensive on longer journeys                                                                                                  

	Strengths:
	Weaknesses:

	·  Bigger company
· 

	·  Unreliable 
· They have got to be booked in advance.





	
Competitor 2:


	Name, location, website:
	Average prices:

	


Forest cabs 
	


Slightly cheaper on shorter journeys but slight more expensive on longer journeys 



	Strengths:
	Weaknesses:

	·  Big company
· 

	·  They are not aloud to use taxi ranks
· They have got to be booked
· 





	
Your business:


	What sets your business apart from your competitors?

	
Small trusted company which wants to expand on a good name and reliable service. 


	Your strengths:
	Your weaknesses:

	·  Female driver on request
· Trusted reliable company


	· Small company 
· 


	Current or future opportunities:
	Current or future threats:

	·  Expand my business 
· Employ more staff
· Rent a premise 

	·  Bigger companies 
· 


























	
5. Your sales and marketing plans


	How do you or will you promote your business? 
Delete any answers not applicable to you and provide some description as relevant.


	
· Advertising (online)
· Social media
· Referrals
· Leaflets
· Events and exhibitions
· PR
· Other


	Pick three of your key promotional activities and describe how they currently (or will in the future) help you meet your business objectives:

	
1. Leaflets I have already arranged for some to be printed





	
2. Social media, I would like to set up a face book page all about FRANKS TAXI’S  




	
3.   When my business picks up and it expands I would like a free call service from local supermarkets.















	

6. Your operational plans


	Are there any suppliers or business relationships that are critical to delivering your products/services or otherwise running your business? 
Detail as relevant in the boxes provided below.


	
Supplier / Relationship 1:


	Organisation:
	Relationship status: 
Delete any answers not applicable to you.

	
	· No contract/commitment
· Contact under negotiation
· Project-based arrangement
· Contract or retainer in place
· Other


	Service provided:
	Key terms of the relationship:

	


Kings head motors service my vehicle.

	

Friend and a good mechanic 




	
Supplier / Relationship 2:


	Organisation:
	Relationship status: 
Delete any answers not applicable to you.

	
	· No contract/commitment
· Contact under negotiation
· Project-based arrangement
· Contract or retainer in place
· Other


	Service provided:
	Key terms of the relationship:

	




	






	
Other operational considerations:


	Do you currently employ staff?
Delete any answers not applicable to you and provide some description as relevant.

	
· Not yet but I have plans to take on staff in the next 12-months (proceed to question B)




	A. How many staff do you currently employ? 

	Full time:
	

	Part time:
	

	Outline the key staff roles within your business (e.g. job title, responsibilities, key skills):

	








	B. How many staff do you intend to take on in the next 12-months?

	Full time:
	2 female drivers

	Part time:
	

	Describe the key responsibilities and skills you anticipate giving to these new staff:

	

Health and safety course.







	Where does or will your business operate from?
Delete any answers not applicable to you and provide some description as relevant.

	· Home business
· Office
· Retail unit
· Mobile business (vehicle)


	What laws or regulations have you considered for your business and/or industry?

	


I am governed by the laws of the hackney drivers of Swansea city and county.




	What insurance do you currently have in place or do you intend to put in place for your business?

	



Business insurance for hire and reward. 







	
7. Supporting evidence


	You can either copy and paste any supporting evidence in this section, or create a bullet point list of your supporting items and send them in with your application separately. Any supporting evidence you provide should support and strengthen the claims you have made and help our loan assessment team feel more confident about lending to you. 

Please note, this is not a mandatory field but your Business Adviser may request additional supporting evidence once they have reviewed your full application.

	·  
·  
· 
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