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Essay 1 
Analyse potential links between serious and organised crime and public protection issues and assess the role and impact of Multi-agency Public Protection Arrangements (MAPPA). Consider the use of community intelligence in managing offenders and evaluate the effectiveness of current public protection practices in investigating public protection incidents and the effect of media coverage on public protection policing strategy.
. 

In the following analysis I shall speak further on the potential patterns that can be identified between serious and organised crime and public protection issues. Further to this I will then go on to examine the role of MAPPA and the influence and impact that this has on the aforementioned factors. 

I will firstly look into the direct effects that serious and organised crime may have on the public in the first instance and following being a victim of such crime. I shall then go on to examine the effects that public protection can have for members of the public in the first instance and following being a victim of crime. Following this I shall then look to see if Public Protection does indeed mitigate or prevent the detrimental and negative effects that serious and organised crime will have on the general public. Finally this shall then be supported by an analysis of the impact that is caused by MAPPA in this context. 


Serious and organised crime 

Crime-stoppers define serious and organised crime as “People who have worked together for an extended period of time to plan, coordinate and conduct serious crime” (Crime-stoppers 2020) 
This definition highlights immediately the nature of this form of crime, being very meticulously planned, as if the crime itself is to be efficient, continuously used and of high potential gain. 
There are many forms that Serious and organised crime can take. This can be from Fraud to Child sexual exploitation, Child criminal exploitation and cybercrime. It can be seen that from the nature of these examples that these offences are ones that may well be difficult to identify due to the secretive and deceptive nature it requires to undertake these offences. For example, fraud is an offence based on deception, the strategy it takes to be successful is to convince a victim that there is no sinister intent behind the fraudster’s actions. This allows for a potentially high success rate when targeting vulnerable individuals whilst also often going undetected in the execution of the offence. 

With regards to Child sexual exploitation, this is potentially an offence that can only be identified due to multiple agency involvement, such as the schools, police and social services informing each other on recent developments or changes in behaviour that separately may go unnoticed. This is once again, a high risk crime targeting children, which may take a long period of time before the offence is recognised. 
The Home Office 2018 states “The stereotypes of the ‘typical’ child exploitation victim are further than ever from the truth. The exploitation of children online is becoming easier and more extreme. All ages are affected, from babies and toddlers through to older teenagers. Child sex offenders are becoming more sophisticated, using social media, image and file sharing sites, gaming sites and dating sites to groom potential victims. In response to law enforcement efforts to apprehend them” 
This supports my theory that the effects that this is having on the most vulnerable citizens of the UK is growing at an exponential rate and becoming far more dangerous in its nature. 

The Website Gov.Uk states in their serious and organised crime strategy (2018) that “We estimate serious and organised crime costs the UK at least £37 billion annually. This figure has increased by £13 billion since the 2013 estimate”
These statistics demonstrate that serious and organised crime is growing in popularity with offenders, with such a large increase in cost within 8 years. I believe this is due to an increased difficulty in arranging resources via multi agency intervention. 


Pubic protection 

To counter act the ever-growing popularity and risk to the public at the hands of serious and organised crime, Government have developed a working strategy to combat and mitigate the risks to the public. This is outlined in tackling serious and organised crime: a local response (2015). 
Public protection takes the stance of developing strategies to prevent the execution of serious and organised crime.
This can take the form of using community intelligence to monitor and gather intelligence on specific suspected members of organised crime gangs (OCG’s). Units such as integrated offender management (IOM) that “Brings together the combined resources and expertise of statutory and criminal justice agencies together with a wide range of social agencies, including the voluntary sector, to tackle risk factors associated with crime and offending.” (IOM Cymru, 2021) 

This unit gathers specified intelligence to allow for targeted policing, while working with multiple agencies such as local police, probation services, prison services, local authority and social services. It is only through this increased partnership work and multi-agency public protection arrangements (MAPPA) that serious and organised crime can be monitored and mitigated as effectively as it has been. Such partnerships increase the risk of being halted by law enforcement agencies and as such deteriorate the “Cost/benefit” ratio for potential offenders, increased risk with no rise in potential gain will deter OCG’s from participating in Serious and organised Crime.  Should an offender be subject to MAPPA then they must qualify into 1 of 3 categories depending on the potential risk they pose to the community.
As of October 2015  it was suggested that the intervention of MAPPA had determined that “three-quarters of cases, all reasonable action had been taken to keep to a minimum the offender’s risk of harm to others. Most of the MAPPA offenders had not reoffended. Good measures were instituted to protect victims in most cases. Cases were managed at an appropriate level” (Wilson.P 2015) 
MAPPA became widely covered in the media with the development and implications of “Sarah’s Law” in 2012 to protect children from sex offenders, which saw over 200 children protected in its first year of operation (Gov.uk). This focus on information sharing to identify high risk offenders in communities lead to the current public protection measures we see being utilised today. 
We can see here that since the development in MAPPA there has been an increase in Serious and organised crime especially within the last 8 years. However, the rate of detection has also increased in this time and with Multiple agencies able to access information and work towards a common goal I believe it can be seen that these public protection arrangements can only benefit the communities they serve, to prevent further offences being committed rather than punishing the offenders once a crime is committed. This ideal of preventing and protecting seems to have raised the publics’ faith in the Police and the partner agencies that work alongside them knowing that serious offenders and OCG members are being monitored to prevent further risk and harm to the communities they reside in. 
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Essay 2 
The actions of police officers are governed by the 10 standards of professional behaviour and the general attitudes and approaches to police work are underpinned by the policing principles of accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness. 

In this essay I shall be analysing the roles and responsibilities of not only internal professional standards departments of English and Welsh Police forces but also the Independent offices committed to ensuring Police Forces and their Officers are held accountable for all actions taken in the execution of their duty, this is ultimately to monitor the impacts of malpractice and corruption in modern British Policing. 



Professional standards 

Police Officers, when appointed, are required to adhere to a strict nationalised code of ethics. This code of ethics covers the following areas “Accountability, Integrity, Openness, Fairness, Leadership, Respect, Honesty, Objectivity, Selflessness” (Pearce 2014) These areas are outlined by the College of Policing and are a crucial fundamental to the conduct that is expected from those attested in the Office of Constable.
Each force in England and Wales is required to have a Professional Standards Department. This department has the responsibility of investigating any internal complaints within the force regarding  a potential breach of the aforementioned principles, but also any external complaints that are raised by members of the public in relation to officers’ actions and conduct. 
They cover the following areas; Counter corruption, Vetting, Complaints and misconduct Governance (College of Policing 2015) 
Counter corruption consists of challenging any form of behaviour that does not comply with the outlined professional standard outlined by the code of ethics, preventing any abuses of power or position in relation to serving police officers of any rank. 
Vetting is the name given to the process of ensuring any potential candidate applying for a position in the role of a constable is a suitable candidate. This can consist of background checks and establishing if the applicant has a criminal record or any known offenders in their immediate family. 
Complaints will consist of any issues raised by members of the public regarding the actions of an officer or even from an internal source such as other officers or Police staff. All complaints are reviewed by a supervisor (Minimum rank of Police Sergeant) 

IOPC AND HMICFRS 

I will move on to analyse the roles of the two highlighted independent bodies in relation to Policing. 
I will speak about the Independent Office of Police Conduct (IOPC) as well as Her Majesty’s Inspectorate Constabulary and Fire and Rescue services. (HMICFRS)   
IOPC focus more so on the way that complaints are handled by each force, they are a completely independent watchdog almost that ensure complaints are given the attention that is needed and that the professional standards department are effectively and efficiently conducting internal investigations into these complaints,
IOPC cover these main areas; “deaths and serious injuries involving the police discrimination, domestic abuse, stalking and harassment, welfare and the treatment of vulnerable people police corruption and abuse of power and use of force and armed policing” (IOPC 2020) 

This demonstrates once more that the core role of the IOPC is to promote transparency in regards to complaints against Police. The IOPC will then investigate the more serious matters personally and independently from the Police in association with the National Crime Agency (NCA). From this an IOPC investigator will produce an investigation report to summarise all the evidence that has been reviewed throughout their investigation. If an officer is found to have acted in a manner that is conflicting with the code of ethics set out by The College of Policing and has resulted in the completion of a criminal offence, then the case will be handed over to the Crown Prosecution Service (CPS) to decide whether the officer will be charged with the offence. 
Further to this advice, an action plan will be issued to Police as a means of mitigating the chance of the same or similar circumstances arising concerning an officer from the same force in future.

I will now go on to explain the role of HMICFRS in relation to the standards of professional policing. 
HMICFRS are the organisation responsible for monitoring the efficiency of the 43 geographical police forces in England and Wales, as well as highlighting key areas that each individual force has to improve upon to reach a national standard of satisfactory service to the public. 
This in turn supports the core policing principle of Policing by consent. If a greater service is provided to the public then the public will have a higher confidence in the police forces that serve them, ultimately improving relations between the public and the police. 
Compliance with the guidance of the HMICFRS as well as transparency that they provide through constant monitoring allows the public the freedom of information in relation to the performance of their local police force. 
HMCIFRS “independently assesses the effectiveness and efficiency of police forces and fire & rescue services – in the public interest” (HMICFRS 2021) 

Stephen Lawrence

There have been numerous high profile cases that have required the attention of the IOPC and of HMICFRS within the last 20 years. Cases such as the tragic death of Fiona Pilkington and her daughter as well as the Rotherham child sexual exploitation scandal.
To support my analysis of the roles of the IOPC and HMICFRS I am going to cover the death of Stephen Lawrence and the role each agency played in the resulting inquests from this incident. 
Stephen Lawrence was a young black male living in London, when on the evening of 22 April 1993 he was killed in a racially motivated attack. This case became a well-known case in British Policing as it was handed to the IOPC. This investigation has spanned over 25 years and has focused on the actions of a number of high ranking officers within the Metropolitan Police Service, and how the case was handled. “NCA investigators have interviewed over 150 people including serving and former police officers and staff involved in the original murder enquiry, relevant witnesses and others, including journalists with in-depth knowledge of the original investigation” (IOPC 2018) 
This demonstrates the depth of which the IOPC and the National Crime Agency (NCA) delved into this investigation as there were extensive allegations of key information being withheld from senior officers within The Metropolitan Police Service. This inquest changed the way that Police Forces store information, as it was believed that information was withheld was due to institutionalised racism from within the ranks of the Met. 
This investigation intended to bring to light the corruption embedded in this police force with, for example, enquiries that undercover officers were deployed to discredit the Lawrence family.
“Allegations that undercover officers were used to smear reputations of Stephen Lawrence's family will be investigated, says Home Secretary” (UK Government 2013) 
This highlights the dangers of maintaining strained relationships between the public and the police. The public will cease to trust the police, and if this is pushed too far then the public will begin to withdraw their general support of the policing by consent principle established by Sir Robert Peel. The IOPC published their findings and submitted them to the CPS for review, to see if there was to be formal action taken against any officers or staff involved directly or indirectly with this incident. These Findings were then made available to the public as per the remit of the IOPC to be transparent and independent from the police forces and investigating the true circumstances regarding the investigation police launched into the death of Stephen Lawrence. 
I believe that this is a good example of the agencies tasked with holding the Police service to account, adding to the confidence of communities.
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Essay 3 

‌ In recent years there has been a developing trend of criminality through organised crime groups including youth gangs.  

Recently, there has been a distinct rise in activity surrounding organised crime gangs (OCG’s) and a notable link to youth gangs. This associates heavily with Child criminal exploitation (CCE). 

In this essay I intend to analyse how it is that people become drawn into becoming part of a gang, and embracing gang culture. 
One of the main methods that OCG’s use, to encourage young people to become involved in gang culture, is through a process called Child Criminal Exploitation

Child criminal exploitation
Child criminal exploitation is the process an organised crime gang will apply, to condition a young person into committing criminal acts to gain their favour. This is incredibly dangerous for the young person, as they are naturally vulnerable due to their age, and are often enticed into this sort of activity by the promise of gifts. These gifts can be anything from money, to purely just satisfying a need that the young person has by providing new trainers, for example, or a new phone. 
The problem is that OCG’s can then over time influence the child to start taking more risk on their behalf.  A common tactic is to give the child a set quantity of drugs and tell them to meet someone at a specific location. However, during their journey to this location they will be attacked by a member of that same OCG that the child is unaware of and the drugs will be taken, the OCG will state that a debt is now owed to them to recover the value lost from the drugs that were taken. 
This debt will then be held over the child and will never be settled, and this process is how OCG’s keep youth gangs in order to do a lot of the “street” work for them. The young people take the majority of the risk of being detected by police and they then feel too intimidated to tell officers who gave them the drugs and who is getting them into gang culture. 

“Children as young as 10 or 11 are being groomed to enter gangs and commit crime on behalf of older criminals. These young people are being exploited and, by being persuaded or lured into carrying out illegal activities, often with the promise of something they desire as a reward, they become incredibly vulnerable.” (Wirral safeguarding 2021) 
As stated above, those involved in Youth gangs and CCE become incredibly vulnerable as they are isolated away from friends and family on the promise of success and reward. This can often lead to another phenomenon known as Child sexual exploitation (CSE) whereby a child is rewarded and groomed by an OCG for sexual interaction. 
Youth gangs developing leads to a higher potential of violence, as this drug culture will draw youths into dealing in illegal substances for money and favour with a gang. This then makes them a target to the gang’s rivals and as such they feel a need to protect themselves with a weapon, most commonly a knife. This is supported by Home Office statistics demonstrating increases in total offences in [image: ]England and Wales involving a knife or a bladed article.
While I appreciate this is not the most up to date source of information, it does in fact show a direct positive correlation into the rise of these offences. This supports my theory that the use of knife crime is on the rise and with CCE also rising in frequency then it is clear to see a connection between the two factors. More children getting involved in crime with high risks, with a need for protection, are then becoming directly involved in crime relating to carrying such weapons. 

Why do children join gangs? 

There are a number of factors that may influence a child to consider associating with an OCG. These factors can be conscious decisions made by the child, or it could also be partly due to their vulnerabilities that they are not aware of consciously. 
The National Society for Prevention of Child Cruelty (NSPCC) recognise the factors that may lead a child to associate with OCGs as the following: 
“They feel respected and important, they want to feel protected from other gangs, or bullies, they want to make money, and are promised rewards, they want to gain status, and feel powerful they’ve been excluded from school and don’t feel they have a future” (NSPCC 2021)
This demonstrates to me that the core factor that an OCG will exploit with a child is their vulnerabilities themselves. They offer them escape from feeling powerless, and this may be more enticing to a child that has witnessed or experienced domestic abuse throughout their childhood, that possibility to not fear immediate violence at home by being given accommodation away from home in exchange for criminal work. Each child will be different in what they want and what an OCG can offer them to groom them into CCE. This will also be directly affected by the existing gang presence in the location that the child lives. Gang presence is far more relevant in urbanised areas such as cities and towns rather than rural villages 
“They’ve been excluded from school they have special education needs there are problems at home like neglect, domestic abuse or sexual abuse, they have problems with their mental health, and they live in existing gang territory”

Crime and deviant place theory 

A psychological theory known as Crime and Deviant Place Theory supports the reasoning as to why a child may become involved in organised crime. This is the theory developed by William Julius Wilson that the location of someone’s upbringing will directly influence if they become involved in criminal activity as they grow up and that the only apparent solution to avoiding crime in a “deviant” area is to move away from the area. These areas tend to be those deprived of financial support from national and local government and as such the way many families get by, and support themselves, is to turn to crime. 

It stands to reason that according to this theory people are “victimized as a result of being in "bad" areas. In order to lower the chance that one will become the victim of a crime, the individual should avoid the "bad" areas of town where crime rates are high” (Harper 2014) 

With this theory being applied to the context of child gangs, this can only contribute to the factors likely to cause a child to join a gang as listed by the NSPCC, “They want to feel protected from other gangs, or bullies”. It can therefore be concluded that an area with higher crime rates, is more likely to be home to children at higher risk of Child criminal exploitation and becoming a member of a youth gang at a young age.

These vulnerability factors, which are applicable to children, are high in number and high in severity, putting children at substantial risk of harm at the hands of OCG members. It is crucial that these vulnerability factors are identified early to minimise the impact that OCGs can have on a child. Measures to mitigate the attraction of joining a gang to a child need to also be put in place to ensure no more children fall into the incredibly dangerous situation of being groomed for CCE. 
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Essay 4 

Critically evaluate the impact upon policing of differing values, ethics and norms within diverse communities and the importance of effective communication when working within these communities.

In this essay I shall be evaluating the impact of policing diverse and multi-faith communities and how crucial open and transparent communication is to maintaining positive working relationships between these communities and the Police. I will be covering the need to remain aware of unconscious bias from the role of an operational officer as well as the benefit to the community if this working relationship is maintained well by police on the frontlines of community engagement. 

In recent history there have been many significant events that have occurred regarding police involvement with diverse communities that have been of a negative nature and in some instances have left the public actively aligning themselves against the police in protest against the actions of the police. Events such as the Brixton riots of the 1980’s, to the investigation into the murder of Stephen Lawrence, which has since become a cornerstone in modern policing training. Both of these massively high profile events concerned a perception of a disservice being done to a member of the black community in London. 
From this, naturally, we can see that tensions started to rise between the black community and police officers in and around London specifically. These riots then spread to major cities across England such as Birmingham and Manchester which sparked the notion of this being not just a single communal issue but rather a national state of tension between police forces in England and their local black communities. 

In relation to the Brixton riots, lord Scarman was issued the task of compiling the report on all the evidence surrounding the riots, and he stated that “complex political, social and economic factors" created a "disposition towards violent protest".
 The Scarman report highlighted problems of racial tension, declaring that "urgent action" was needed to prevent an escalation of violence onto a national scale.

Further to this we see an increase in the need for police to alter the way they were interacting with diverse communities, following the issues in Brixton, which was followed by the death of Stephen Lawrence which only compounded the ever-building tensions.
Combine this with historically disproportionate figures of stop searches being conducted on Black males in London the following is statistics of stop search rates by the Metropolitan Police Service based on ethnic background in 2020. 

 PACE disproportionality ratios
	Ethnic groups
	Ratio

	White : Black
	1 : 3.9

	White : Asian
	1 : 1.6

	White : Mixed
	1 : 1.3

	White : Other
	1 : 1.0


Section 60 disproportionality ratios
	Ethnic groups
	Ratio

	White : Black
	1 : 11.0

	White : Asian
	1 : 1.9

	White : Mixed
	1 : 2.8

	White : Other
	1 : 1.4


(stop-watch 2020) 

What needs to be considered is that these statistics are only relevant to London, which is known to have one of the highest Black and minority ethnic (BAME) populations in England and Wales, as well as this is the issue of public perception of the Metropolitan Police Service (The MET). 
When The MET was established by Sir Robert Peel, one of the key policing principles he produced was the notion of policing by consent. The belief that the only way modern police forces can continue to police the communities they serve, is by the common acceptance that this service will be in the public interest.  


In order to fulfil this principle outlined as “The police must secure the willing cooperation of the public in voluntary observance of the law to be able to secure and maintain public respect.” (Peel -1829) 
With this principle in mind it is imperative that frontline officers and policing staff ensure that all people of all faiths and backgrounds receive a satisfactory service from their police force. Each force must be transparent in their intentions with each time they interact with members of the pubic of any background and ethnicity. 
In 2010 the Equality Act was established into British law. This act lays down the requirements and conditions of which all people must be treated equally. Within this act came what is known as protected characteristics - the application of these protected characteristics in a legal capacity is as follows “If a person is treated badly or unfairly because they belong to a group that is defined by the protected characteristics, unlawful discrimination may have occurred. This means a legal case could be brought against the offender or offending party” (Local Solicitor.com) 

With the addition of this legislation, Police forces in England and Wales raised the priority of offences conflicting these protected characteristics as this discrimination was then recognised as a “hate crime”. Hate crimes carry heavier sentencing with prosecution as a hate element is now seen as an “aggravating factor”. This is not a standalone offence, however it does carry harsher sentencing.
Community engagement 

Community engagement is a key part to frontline policing and will ultimately shape how the public view the police for the most part. The sensation of conversing with an officer gives the public the taste of the kind of people are serving their community. 
In a diverse community this can come with factors that officers are unaware of, such as unfamiliar religious practices and cultural actions that an officer may not be aware of, and this is why it is so important to have officers that are open minded and are able to positively communicate with all cultures within the communities they serve. 
Neighbourhood policing allows for the community to voice their concerns and opinions on high profile issues that the community see as causing issues in their area. 
[bookmark: _GoBack]The college describes neighbourhood policing engagement as:-
“Securing community participation in relation to local priorities and problems. Neighbourhood policing has shown that public confidence improves when local people are involved in decisions about the issues that most concern them.”
Finally, in addition to this, a great method of detecting crime is with members of the public engaging with their police force and contacting them with information or with concerns. This need not always be in an emergency setting, but police forces rely on this community interaction for a lot of their pro-active community work, and it is only by perfecting this engagement and reducing the frequency that the reputation of each force is brought into disrepute will only increase the faith that diverse and multi-cultural communities have in their police force and allow for further positive interactions. It is therefore the responsibility of each force, and of HMICFRS to continuously monitor the relations between the officers they employ and the communities they serve. This is crucial to the impact the police can have to serve these communities, and with the past infamous interaction the police have had with minority communities it is now as important as ever to ensure that these interactions with the public are as positive as they can possibly be for the benefit of the police and the public
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