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[bookmark: _Toc165386552]1. Introduction 
In addition to cloud computing, the expo's main goal is to provide the best identification of technologies like AI, Blockchain, IoT, VR, AR, and data analytics to support the hotel industry's many tasks and activities (Bibri and Jagatheesaperumal, 2023). For providing restaurateurs and hoteliers with the best understanding of technology use and the necessity of collaboration, a variety of professionals and heads of the technology industry will be guest lecturing at the expo (The Economic Times, 2023). The expo would take into account the support of experts and industry participants from the hospitality sector, including hoteliers, restaurateurs, event coordinators, technology suppliers, investors, and innovators (Koirala, 2024). For enhancing both the visitor experience and operational effectiveness, technology is starting to play a bigger role in hospitality operations (JWU, 2023). As a result, there has been a significant trend of events that can lead to conversations on the newest inventions and trends.
While the focus of other industry conferences and tech fairs is still on the future of technology for the hotel industry, this event stands out due to its exclusive focus on hospitality tech and its unique platform for learning and networking (Boston University, 2023). These, among many other appropriate for guests, are complementary to the goal of delivering premium access to industry experts, showcasing the most recent innovation and sincere dedication to provide hospitality professionals with outstanding material (EHL Insights, 2023).
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Figure 1: Event Cycle 
(Source: Created by author) 
The event cycle is a process of conducting operations regarding an event from the initial process of public announcement to the actual conduction of the event day. This consists of five stages of operations such as announce, presale, onsale, maintenance period and closing (Tiew, Holmes and Bussy, 2022). This cycle would help the Future of Hospitality: Tech and Innovation Expo event in the UK by acknowledging the systems. This considers strategic considerations for the development of the event and creates positive attributes before the customers. 
Lai, Nguyen and Nguyen (2020) have deduced that event detection and overall scenario planning could help event managers justify the cycle of the event. This would help in developing the factors and aspects of events along with increasing the output. The announcement and conduction of the original event require some time gap and in between these, several actions could be taken for the development of the results. The presale factor consists of advertisement of the events and the onsale factor consists of evaluation of the process. The maintenance period also deciphers the strategic quality of the events in managing functions and then goes for the closing period. With the aid of these processes, companies could execute their planning and get the results as a whole. 
[bookmark: _Toc165386554]3. Event Concept 
The Future of Hospitality: The Tech and Innovation Expo is not only a place where the most recent hospitality tech innovations are demonstrated but also a dynamic platform where visitors can touch and even try gadgets and cutting-edge systems. With the proper focus and concentration on the latest technological inventions, the event’s participants are visionary leaders, innovative thinkers and technology experts who use the platform to discuss the newest trends, share insights and generate partnerships together (The Economic Times, 2023b). Attendees will take away key expertise, identify novel ways and spray conversations with people who have the same passion as they do. From smart hotel systems to AI guest engagement to a glimpse of the future that hospitality has, the show gives up the concept of a tool that is the most just usable by competitors to stay ahead in a dynamic society at all times.
[bookmark: _Toc165386555]4. Aim and Objectives of the event 
Aim:
This expo aims to attract a broad range of attendees from the hospitality industry, including hotel operators, technology providers, and students who are keen to learn about the prospects for enhanced hotel innovation (Bibri and Jagatheesaperumal, 2023).
Smart Objectives: 
Specific: To gain over the inclusion of the hospitality industry and technology to enhance customer services and digitalisation as well as technological growths within the industry
Measurable: To gain an acceleration of 25% in the technological adaptation within the hospitality industry
Time bound: To achieve the entire expo plan in 1-month period and with £14.6 billion
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The major skills that are required in this event are catering services, marketing managers, technicians, event coordinators, decorators, security and media support. The resources are required such as technology, funds and support of the government for better placement of the meeting for the execution of business. The meeting will be conducted with the aid of the guests, hoteliers, entrepreneurs and new talents, which could help in maximising the performance of the hospitality companies in the UK context. 
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	Particulars
	Amount 

	Estimated Expenses
	

	Venue Rental
	35000

	Staff 
	25000

	Technological equipment
	19000

	Catering services 
	2000

	Promotion and Marketing
	12000

	Transportation 
	6000

	Guest Lecturers
	1700

	Miscellaneous Expenses 
	500

	Media Coverage
	1000

	ESTIMATED TOTAL EXPENSES
	102000

	Estimated Income
	

	Sale of Tickets
	10000

	Fees paid by the Exhibitors
	135000

	Sponsors 
	97000

	ESTIMATED TOTAL INCOME
	242000

	ESTIMATED PROFIT
	140000


Table 1: Estimated event budget plan (Income and Expenditure of the event)
The projected event budget plan illustrates a well-thought-out financial scheme that may ultimately contribute in some extent to the successful accomplishment of the objective. An estimated expense is amounted to £102000 with the largest amount allocated for the rent of the place as well as people employed and the equipment of technology. Among the expenses, allocated funds are also allocated to catering services, promotion, transportation services, guest lecturers’ fees, and any miscellaneous expenses to facilitate smooth running of the event.
On the income aspect in this scenario is projected at £242000, among which is segment to varied sources such as ticket sales of £10000, exhibitors of £135000 and sponsorships of £97000. This fund’s income diversification highlights a comprehensive financing plan by utilising varied sources that helps reduce the risk of depending on one stream of financing.
The event is anticipated that the intended profit will be £140000, which confirms considerable profits for the investors. Expense and income balance to show going through the finances at one glance is the act of excellent financial management and planning (Dowson, Albert and Lomax, 2022). The event looks at the level of profitability of the conference, which in turn is allowed by the number of attendees, exhibitors and sponsors that the management will be able to draw since everyone has responded positively to the expected revenue figures (Baptista, 2021). 
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	Strengths
· Unique focus on hospitality tech usage innovation
· Strong industry partnerships and support
· High demand for event content and networking (Boston University, 2023)
· Experienced organising teams
	Weakness
· Limited budget for marketing 
· Reliance on external vendors for specific services
· Significant challenges surfacing the logistic requirements for venue setup
· Limited brand recognition in comparison to other established events (UK Events, 2024).

	Opportunity
· Growing needs and demand for technological inclusion in the hospitality industry.
· Potential management of the strategic partnerships with technological companies (EHL Insights, 2023)
· Opportunities to gain establishment as a leading platform for hospitality tech innovations
	Threats
· Competitiveness of the event industry in the UK
· Economic downturn that affects the attendance and sponsorship gains for the event (Boston University, 2023).
· Technological disruptions or faults during the event. 
· Sustainability issues due to waste accumulation and carbon footprint of the event. 


Table 2: SWOT analysis of the event
Analysis: 
The distinctive emphasis on hospitality tech innovations makes it different from other events that may target a broader market. Industry partnerships and support that are strong are proof of credibility and access to resources. The fact that there is a high demand for event content and networking opportunities is evidence of the market interest. The members of the organising team who are experienced in event planning and running take advantage of the uprising demand for tech solutions in hospitality (UK Events, 2024). There is also an opportunity for strategic partnerships with technology companies to help make the event experience even better and attract more visitors. This chance is to position our event as the leading forum for hospitality technology innovations with respect and attracting more visitors (EHL Insights 2023).
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	Factors
	Analysis
	Impact on the Event

	Political
	The report of Visit Britain (2024) has highlighted that in 2017, a tourism deal was launched for the development of tourism business and activities in the UK, which has helped companies’, frame their operational strategies to develop the knowledge of the factors as a whole. According to Ramuni (2021), the pandemic has dynamically jolted the process of the hospitality sector, which has provided massive competition within the companies and insisted on adopting different strategies. The rising consistency and changing possibilities of the hospitality sector could help in developing the cultural power of the brands. 
	Positive

	Economical
	The report of Statista (2023) has outlined that due to the continuous tourism and hospitality operations, the UK's tourism and hospitality industry contributed around £237.1 billion to its overall GDP rate, which has helped hospitality brands to ensure its overall contribution to the nation. The tourism sector deal in 2019 has delved into the sphere of tourism and hospitality operations in the UK, which has contributed towards making a strong statement of the businesses and ensured overall quality (Hotel Analyst, 2024). Hence, it can be stated that this quality could help new hotel brands in developing their business in the UK.  
	Positive

	Social
	[image: ]
Figure 2: Hotel industry market size in the UK 
(Source: Statista, 2023)
The report of Statista (2023) has outlined that due to the hotel industry's massive functions, the market size of the hotel industry has reached £19.76 billion. Besides, it is expected that due to the positive justification of the consumers in the UK, the volume of guests staying in UK hotels will reach £74.4 million in 2028 (Mintel, 2024). The report of Great Britain (2024) has outlined that a better accommodation system provided by UK hotels could sphere overall gesture of the companies, which has helped customers to make their decisions to stay in the hotels. Hence, it can be stated that this feature could help new hospitality companies to frame their business decisions in the UK. 
	Positive 

	Technological
	According to Barten (2024), due to the changing dimension of hotel companies' operations, AI, AR, IoT and VR play a crucial role in managing the functions of the business. Kemp (2024) has identified that due to the technological momentum in the UK, around 56.20 million users use social media platforms in 2024, which could help companies attract potential customers for their hospitality actions. The use of AI in the UK hospitality sectors has boosted the guest experiences more accurately, which has helped companies to ensure customer satisfaction for their business development. These ways could enhance the level of activities and influence hospitality companies in the UK to attract customers.  
	Positive

	Legal
	According to Clark (2024), due to the rising operational functions, the score of the UK stands at 83.5 in the Ease of Doing Business Index 2020, which is quite influential for the UK. Jones-Evans (2022) has mentioned that due to the massive event industry functions, the event industry in the UK generates £84 billion every year, which has generated over £18 billion in direct spending. This could help hotel companies frame their overall power and influence to establish their offers in the UK.  
	Positive

	Environmental
	As opined by Paton and Mccullen (2024), due to the large events, around 84000 tonnes of CO2 has been generated from music concerts in the UK. Chechi (2023) has outlined that greenhouse gas emissions have caused a dynamic effect on the functions of the events in the UK, which has changed the scenario of businesses as a whole. The strategic placements and changing operational tendencies have been considered a strategic pressure on the base of the functions as a whole. 
	Moderate


Table 3: PESTLE Analysis 
Analysis: 
From the above analysis, it can be identified that the political condition of the UK is good for future events, as the government of the UK has managed many operations and provided places for conducting events. Besides, the hospitality sector has changed the frequency of businesses and provided dynamic output towards making a strong position on the economic front. Social recognition and technological support have developed the scenario of businesses and influenced the conditions of actions of events in the hospitality industry. 
The above table has also mentioned that the rising social media users of the UK showed a massive level of internet penetration and use of technological factors among the citizens. This factor could help events in managing the activities and attract people for their better execution of activities. Besides, the legal scenario and legal policies of the UK have been considered a strategic proponent that influences the overall contribution of businesses to the hospitality industry. Apart from this, events have caused massive CO2 emissions and a greenhouse gas footprint, which has massively altered the business of hospitality brands in the event industry. By focusing on these factors, event managers must make strategic decisions to safeguard the social, political, and economic conditions of the UK for establishing a new event.  
[bookmark: _Toc165386561]8. Cultural and Situational Considerations 
The report of Aqualibra (2024) has outlined that cultural aspects of the UK have helped hospitality brads to create new events, meetings, conventions and incentives. These factors could help companies to frame their policies and influence strategic growth as a whole. Lacalle (2021) has deduced that cultural diversity considers the strategic flexibility of the brands that control the sequence of operations and applies culturally diverse knowledge to the customers and employees. As the growing market of hospitality operations needs technical aspects then it is necessary to mention the factors that are relevant to technologically innovative hospitality operations. The involvement of students, guests, hoteliers and entrepreneurs could frame a positive gesture of the business and expand the functional quality as a whole. 
Ferrie (2024) has referred that the UK hospitality sector has faced massive UK regulations due to the rising cost of hospitality activities and rising environmental issues. Focusing on these factors, the concerned meeting could deliver strategic solutions to the companies as well as provide genuine information to the customers in the hospitality industry. Besides, the involvement of entrepreneurs could inspire job opportunities among young talents, which could help in creating the job market and overall development of the economic scenario of the nation. 
[bookmark: _Toc165386562]9. Conclusion
The analysis of the social event planning namely Future of Hospitality: Tech and Innovation Expo and its contextual factors make sure of its strategic positioning within the hospitality industry. In contrast to traditional showcases, the goal is to emphasise the most modern technology and create opportunities for networking among participants. Thereby, the event filters in with the industry’s necessities and tendencies. The forward-looking strategy covers both customer service and digitalisation issues and it is backed by SMART objectives for a better understanding of the subject matter. The event proves the financial side to be perfect for profit if different sources are balanced for income and it takes care of the cost cutting. 
In the SWOT analysis, the strengths of the event are emphasised, it has a specialised topic and a good range of industry partnerships, but there is some market budget limited and problems with the logistics are also mentioned. The use of PESTLE also indicates that there are positive political, economic and social factors and a favourable technological environment in place that support the event’s success. Moreover, cultural aspects draw attention to the value of cultural diversity and technology in the structuring of hospitality management and plan preparation on the strategy level. Intrinsically, these studies bring significant discoveries that can be used to plan successfully the event and to maintain and develop sustainable in the hospitality world.
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