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Task 2: Individual Report
Executive Summary
Job dissatisfaction has become one of the most prevalent national issues in the UK business sector. The retention control and talent management criticalities are facing enhanced disruption for changed construction norms and business conduction regulations. The study has covered the aspects of scope and ideation of job dissatisfaction in the post-pandemic UK. The decision-making process, criticality spectrum and other correspondences are being discussed in the report. The report has covered all aspects of problem rising and criticality solutions in the contemporary situation. The report has further delivered some solutions for the critical job satisfaction facilitation with workplace moderation and modification. 

[bookmark: _1ksv4uv][bookmark: _Toc110360563]1. Introduction
This report will describe the scope, definition and impacts of job dissatisfaction along with the analysation of information on job satisfaction to identify its impacts on the decision-making process of the companies. The solutions to this problem will also be elaborated on in this report to get the strategies to combat this issue. The identification of the most preferable solution will also be described here in this report. It will also describe the implementation of solutions by developing a plan and also it will connect the stakeholders with the plan. Monitoring and reviewing techniques of ensuring the successful adaptation of solutions will also be spoken about here in this report.
[bookmark: _44sinio][bookmark: _Toc110360564]2. Definition, Scope and Impact of Job Dissatisfaction
Definition of Job Dissatisfaction: It is a situation when an employee does not get good feelings about the job or does not get satisfied with the job. Postponing of work, frequent leaves, declination of productivity, irregular departure and arrival to the companies are the most important signs of job dissatisfaction in any organisation or company (De Clercq, et al., 2019).
Scope of Job Dissatisfaction: Many the industries like construction industry require more working time from the employees and for this reason, the employees cannot maintain their personal and professional lives equally this is one of the main reasons for low job satisfaction (De Clercq, et al., 2019). The management policies of the business of the companies in the UK have been changed after Brexit and for this reason, the industries like real estate have changed their policies. These changes have led to low job satisfaction in the companies of the United Kingdom (Vintage Circle, 2022).
Impacts of Job Satisfaction: Low job satisfaction mainly affects the human resource of any industry and indirectly impacts the all over industry. The outflow of employees is a big impact on this problem because most of the employees change their job due to low job satisfaction (Vintage Circle, 2022). Monster has stated that the average turnover rate of the industries of the UK is 15% and most of the employee turnover happens in the event management industry and construction industry. Job stress, poor productivity and less profit are the other impacts of job dissatisfaction (De Clercq, et al., 2019).
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Figure 1: Reasons for Job Dissatisfaction
(Source: Vintage Circle, 2022).
[bookmark: _2jxsxqh][bookmark: _Toc110360565]3. Analysation of Information of Job Dissatisfaction to Help the Decision-Making Process
Identification of Steps for Increasing Revenue: The construction organisation can set some plans to combat the issues which are mainly related to the revenue. Companies can also increase the quality of internal processes to increase revenue and also they set different techniques to improve the level of the employees (Chen, et al., 2019). 
Change in the Cultural Environment: It was stated by 32.6% of the employees of the UK that the bad environment of the company or the workplace is the main reason for their low job satisfaction. The companies also change their internal environment to increase the level of job satisfaction. Balfour and Beatty also changed their internal policies to make their employees happy and satisfied to work very easily (CCA News, 2021).
Modification and Changes: The companies also change their strategies to interact with the employees of the industry. The company also provides all the required training and facilities to the employees to give enhancement in performance and satisfaction. The construction industry provides training and skill development workshops with the help of CIOB (Chen, et al., 2019).
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Figure 2; Decision-Making Processes of the Organisations
(Source: CCA News, 2021).
The decision to Change the Working Procedures and Enhancement of Working Quality: The companies provide all the latest facilities and also change the old facilities to enhance the job satisfaction and working quality of the employees. Companies like Amey, Kier Group and Killer Group use RIBA to enhance the working quality of every stage of construction (Chen, et al., 2019).
[bookmark: _z337ya][bookmark: _Toc110360566]4. Solutions to Solve Job Dissatisfaction Problem
Taking Feedback from the employees: the companies also may gather feedback from the employees to identify the problems of the staff. This will help the organisation to take quick action on the problems of the employees (Boatman, 2022). Bam construction focuses on the health and well beings of the employees to maintain their culture and job satisfaction of the employees. 98% of the employees have stated that mental health is a very important situation (Bam, 2022). The company makes many decisions to increase the level of mental health of employees (Hemandez, 2020). 
Direct Engagement with the Employees: Morte engagement with the employees of the organisation will help the company to identify the requirements and issues. The organisation also can get an idea of the environment of the company and take suitable steps to improve the weak areas. This may increase the loyalty base of the employees and also helps to retain the experience employees (Dasgupta, 2016). Maxi Construction has stated that it interacts with the employees directly with the various events and programmes. This company has also appointed many managers only for the employees to look after their issues and solve them (Boatman, 2022).
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Figure 3: Different Types of Decision-Making Techniques
(Source: Hemandez, 2020).
Providing Priority to the Well beings of the Employees: The companies may follow the government guidelines to maintain all the well-being maintenance procedures of the employees (Dasgupta, 2016). This will help the company to combat this complex problem and to reduce its impacts. The companies like Bam, Arup, Mac, Maxi and others follow all the government guidelines and also set their internal policies to assure the well-being of the employees (Hemandez, 2020).
[bookmark: _3j2qqm3][bookmark: _Toc110360567]5. Identification of the Most Appropriate Solution By Evaluating a Range of Solutions Using a Decision-Making Technique
Strategic and operational decision-making techniques will be used to find the most appropriate solution to combat the job dissatisfaction problem in the organisation. Operational decision-making techniques will help the organisation combat or find solutions for the present problems. This technique is mainly used for improving the working conditions, efficiency, use of resources and other internal matters (Maxi, 2022). Communication with the employees' realistic expectations from the employees helps the organisation to maintain the job satisfaction of the employees, Strategic decisions are mainly taken by the managers of the organisation at the ground level of the organisation. This helps the industry to maintain all the ethical and good cultural behaviours along with maintaining the high job satisfaction of the employees. The policies and regulations are set by the government in this decision-making technique (Gayathri, 2022). The policies help the organisation to maintain all the components of combatting the job dissatisfaction of the employees legally. Training and other workshops are also provided in this section of decision unmasking and this training will help the organisation to enhance the quality of the employees along with their working qualities. Direct feedback from the employees also is taken in the strategic decision-making to identify their needs and also to acknowledge their problems. 1:1 meeting with the staff of the organisation also happens in this section of decision-making to improve the satisfaction level of the job (Gayathri, 2022). It can be said that making and implementing policies to maintain job satisfaction is the best option for the construction industry,
[bookmark: _1y810tw][bookmark: _Toc110360568]6. Implementation of Solution by Developing a Plan
The companies in the construction industry of the UK may create a plan to maintain a group of guidelines and regulations to imply the solutions. The company may highlight the instructions and goals of the employees to increase their confidence and their performance of them (T2Infomatrik, 2022). The companies also support the employees to make them understand clearly the instructions of the company. This will help the organisation to clarify all the saying and the points of the policies which are mainly related to the solutions to job dissatisfaction (Gayathri, 2022). The industry may also follow all the guidelines of ethical behaviour and omit favouritism from the industry to increase the loyalty of the employees. This will help the organisation to follow the plans and also to imply all the required solutions to reduce job dissatisfaction (T2Infomatrik, 2022).
[bookmark: _4i7ojhp][bookmark: _Toc110360569]7. Communication of Plan with the Stakeholders
Communication of Highest Level Employees: Managers, boards of directors and other higher level employees of the companies fall in this section. The managers are the main components of setting the plans for implementing solutions (Dlsweb,.2022). They mainly work with the higher executive to set new regulations of the plan for the employees to maintain a good culture in the organisation. A good organisational culture can make it easy to implement solutions in the companies. These employees also arrange training and workshops to improve the quality of the staff and also clarify the main points of the plan (Hemandez, 2020).
Communication of General Employees: These employees are the main component because most of the job dissatisfaction happens in this employee segment. According to Dasgupta, (2016), these employees need to understand the value of job satisfaction to maintain it in the organisation. They may also ask for the help of the higher employees to identify the main objective of the plan. They may also help the organisation to imply all the solutions removing all job dissatisfaction problems. The changes and the requirements of the plan also needed to be clarified by the higher official because the general staff can follow all the guidelines of the plan. Working with the higher employees and the general staff together will help the company to follow the plan of implementing solutions to the low job satisfaction (Hemandez, 2020).
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Figure 4: Different Stakeholders of the Industries
(Source: T2Infomatrik, 2022).

[bookmark: _2xcytpi][bookmark: _Toc110360570]8. Assessment of Reviewing and Monitoring Techniques to Ensure the Successful Adaptation of Solution
Monitoring and Reviewing Techniques: The monitoring technique is a part of a business's risk management process which generally helps the company to check or surveillance regularly. Observation, the survey of the employees, communication with the employees or people and many others are the monitoring techniques of the organisation. Reviewing is the technique of identifying the gap or the poor areas of the organisation and providing solutions to these problems. Expert review, conceptual, scoping and expert review are the different types of review techniques (Dlsweb,.2022).
Observation: Observation will help the organisation to follow or track the implication procedures of the solutions to the job dissatisfaction. This will help the organisation to improve or modify the procedures for solving the problems (Hemandez, 2020).
Survey on the Employees: Survey of the employees help the industry to identify the issues of the employees and also to find the reasons for job satisfaction for the employees. This monitoring procedure helps to provide all the solutions and to use these solutions impactfully (Dlsweb,.2022).
Communication with the Employees: This technique provides the advantage of direct communication with the staff. This increases the loyalty and the ethics of the employees and for this reason, the implication of the solution seems very easy for the organisations. This technique helps the company to identify the small reasons for less job satisfaction of the staff. The companies can provide solutions very easily by identifying the issues of this complex problem (Hemandez, 2020).
Expert Review: This review is taken from the analysis of the expert and this helps the organisation to improve or modify the solutions to the modified problem. The potential and strengths of the solutions have been increased by following this review technique (Dlsweb,.2022).
[bookmark: _1ci93xb][bookmark: _Toc110360571]



 Conclusion
This report has described the scope, definition and impacts of job dissatisfaction along with the analysis of information on job satisfaction to identify its impacts on the decision-making process of the companies. The solutions to this problem have been also elaborated on in this report to get the strategies to combat this issue. The identification of the most preferable solution has been described here in this report. It has described the implementation of solutions by developing a plan and also it has connected the stakeholders with the plan. Monitoring and reviewing techniques of ensuring the successful adaptation of solutions have also been spoken about here in this report. 
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Figure 2. Steps in the Rational Decision-Making Model
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