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How collaboration operated within the Bauhaus
In 1919 in Weimar, Germany, Bauhaus, a German term for house, was established by architect Walter Gropius. It was regarded as the most influential art school of the 20th Century, merging applied arts and manufacturing to form one school of thought formed from many ideas. Collaboration was at the forefront of Gropius’ concept, he proposed that through “Synchronizing all individual efforts the team can raise its integral work to higher potentials than represented by the sum of the work of just so many individuals” (Gropius, 1943, 80) therefore teamwork was promoted not only to create ideas but also to promote mutual stimulation. Out of this ethos grew a new respect and attitude toward the idea of collaboration, encompassing all artistic media to encourage a shared purpose. 
The Bauhaus era produced many artists and designers who were encouraged to pursue their craft together for a utopian purpose in workshops and design studios; from painting, textile design, woodwork , metalwork, furniture design and making, typography to fine arts, all disciplines found a home within the Bauhaus school. Artists such as Wassily Kadinsky, Johannes Itten, Paul Klee, Laszlo Moholy-Nagy and Josef Albers were brought together by Gropius to teach at the academy in Weimar and they, through they different skills and knowledge, facilitated the enthusiasm of the students that attended. 

The Bauhaus has no one consistent style, this is why it is considered just as radical today as it was when it first emerged: A creative merger of great minds, all with different thoughts, ideas and diverse opinions combining to reinvent the design world. 
Bauhaus was fast becoming a powerhouse of design; the designs were fresh, modern and innovative. This was generally attributed to Gropius’ vision of collaboration, giving students empowerment and building on their strengths. However, with the exception Anni Albers, there was a distinct lack of female artists. The fact that Anni Albers was part of it and embraced it can be questioned; was she there by default because she was married to Josef Albers? It is arguably the cultural and political circumstances surrounding the Bauhaus’ development that may reason for the school’s notable lack of female designers and artists. In 1919, although there was some acknowledgment of women in the arts in the West, there were few women in education and women’s creativity was associated with domesticity and the decorative arts. Perhaps despite the radical vision of the Bauhaus its lack of collaboration between the sexes designates it has a historical model for art and design education. 
 Gropius showed that collaboration is a valuable tool that develops new ideas and practices but what happens if the collaboration fails? A group with multidisciplinary skills can potentially have a detrimental effect on individual practice, especially if they cannot agree on any given proposal, thus causing a breakdown in shared knowledge, communication and social interaction.  An example of a collaboration breakdown may be observed between artists is Abromvic and Ulay. The artists met in 1975. They lived and worked together collaborating to create daring performance art. In their first performance, Relation In Space, they investigated the relationship of conflict by running at each other. This act resulted in a powerful performance work; 
We wanted to take the possible conflict of a relation to an extreme,” says Ulay, who emphasizes that “what we did in performance was actually the absolute opposite of how we understood, how we lived and loved each other.” Abramović adds that, looking back, “this relation was extremely important for the history of performance art. They’re all historical pieces, and I think that they came out of the amazing mixture of our existence, our love for each other and the incredibly dedicated work (Louisiana Channel. 2020. The Story Of Marina Abramović & Ulay]).
In 1988 their relationship broke down as their interests changed. They captured the break-up, entitled The Lovers, as a piece of performance work. Abramovic and Ulay started at opposite ends of The Great Wall of China and walked towards each other only to meet in passing to say goodbye. They did not speak for 20 years, thus showing that collaboration can become ineffective and toxic causing a major breakdown and division in communication.
The conditio sine qua non of true team work is voluntaryism; it cannot be established by command. Individual talent will assert itself quickly in such a group and will profit for its part from the cross-fertilization of minds in the give and take of daily contact” (Gropius, 1943, p.79). If given a task, a collaboration of minds and interdisciplinary subjects can achieve great design by just simply pooling ideas. “ I discovered that it was first of all imperative that every participant of the team must tell the other members right from the start what he is thinking and doing in a continuous mutual exchange (Gropius, 1943, p.80). 

In conclusion, from personal experience of working collaboratively it does not always produce the effective materialities associated with the Bauhaus. A lack of cooperation and communication, two important elements, if not executed clearly and concisely from the beginning will inevitably cause a breakdown. 
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