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Effective teamworking and communication 
Introduction
In this assignment I will be discussing experiences I have had using team work and communication within a workplace and how effective communication is. I will be explaining what effective team work and communication is and how employers will only employ people with the right skills and understanding what is needed to be employed.
What is effective teamwork? 
Effective team work is when individuals in work in a team and contribute their efforts, works and ideas and work towards a goal. Having a god team, it will mean that everyone in the group is hard working, willing to work in the team and have commitments, there will be times when things might get a little tough but working together as a group and ensuring everyone is treated equally will mean that they are a successful and strong team.
Good leadership- having good leadership within the group is a very important thing, because based on what the leader says that’s how the group will run. By having a leader in the group is good because the leader will be able to see and tell if everyone is doing what they are supposed to do and if they are doing the right thing. If there is no leader in the group, it will make it very hard for the group members to communicate with on and another and there will also be so many problems. Usually employees always want someone to be a leader if they are always available and approachable, someone that can listen to others patiently and values the other people’s ideas and inputs, and a leader that is able to deal withy problems fast and quickly. 
Adaptability- having adaptability within a workplace is very important because you will have to make sure you adapt very well within the group and get along with everyone as well, without any problems. This will also help them have a clear defined set of rules and responsibilities. There are times when the team members will be willing to cross lines and limits of responsibilities and might do something that’s not in their job description.  To make sure your team is a good team all the individuals in the team will have to take responsibility for their own task as well as the overall completion of the goal they are working towards.
Diversity- everybody individual brings out diversity and different experiences within the team. The group leader that will be able to recognise and encourage this will be rewarded with new and inventive ways to accomplish a job. Have good and effective teams are usually willing to try a different solution to an old problem. They are always opened to new or unusual suggestions and they don’t dismiss a solution without taking it into consideration. Every member of the team will be different they will all come from different ethnicity groups and backgrounds, so they may be some barriers for them to work in a team, therefore it’s the group leaders job to make sure there is no misunderstanding or issues with people that’s working in the groups.
Skilled conflict management- this can only happen if there is a misunderstanding between the group members. Often having new ideas and solution can come from having differences in opinions, so they shouldn’t be discouraged. You should always decide as a team how to handle this conflict. It will usually help if they put a process in place and they all follow that process as soon as possible before the conflict turns into a big one. For them to work together and do that they will have to trust each member in the group, making sure that all the members are respectful towards one another and making sure they are keep the conversations professional and they are listening to each other and this will naturally develop each other’s trust.
From my own experience I have learnt that working together in a team is a very important thing but at times it’s a very hard thing to do. From my own job I have worked a care assistant and it wasn’t always easy working as one, because there were always problems. I worked with another employee and we were meant to work as a team, because partner was always being in a rush to go in and get the job done, so we used to lack team work. Usually we are supposed to discuss and communicate with each other, so we know what we will have to do but my partner was not somebody to have a conversation with as he will always very to keep himself to himself, so we always had miss-understanding between us. It wasn’t very easy to work with him because I felt like he wouldn’t want to listen to my ideas or if I had a suggestion he wasn’t interested because he felt like he knew exactly what he was doing. He was not somebody that I could approach because he seemed like he was not interested in anything I had to say, so we defiantly lacked a lot of team work. 
What is effective communication?
Effective communication within a work place is being able to communicate with your employees and employers without having any problems. Effective communication is not about just exchanging information with one another it’s a lot more than that. Effective communication is all having an understanding the emotions and intentions that is behind all the information that is being said. For example, if somebody has said something you will have to make sure you fully listen to what is being said in a way that will help you gain the full meaning of what they are saying and making sure it makes the other person feel like they are behind heard and understood. 
Effective communication has 4 skills that is being combined which are listed below:
· Engaged listening- is a form of effective communication. Engaged listening only happens when a member of the team can present ideas and then is able to ask to follow up questions, being able to tell others in the group that you don’t understand what is being said, you are able to write down notes, being able to minimise destructions. 
· Nonverbal communication- this is a communication that happens between people when they communicate through sending and receiving wordless clues and ideas. This includes the use of visual cues such as body language, distance and physical environment, appearances and the of the voice that is being used.
· Managing stress in the moment- this is the way you deal with everything and how you handle every situation, through effective communication.
· Asserting yourself in a respectful way- this is when how you appear yourself in front of others such as presenting yourself in a respectful way that others can also respect you
Here are some common barriers that can occur when having effective communication within a work place
· Stress and out of control emotions- having stress and out of control emotions are visually understandable. When you feel this type of way most likely you will misread other people, you might start to send confusing or off-putting nonverbals signals, and lapse into patterns of unhealthy behaviour. For you to stop having a conflict you should usually try and calm yourself down before starting a conversation with someone else.
· Lack of focus- if you have a lack of focus this will mean that you are unable to communicate with your peers effectively, such as if you keep checking your phone, or planning what your going to say, or your just daydreaming you will miss nonverbal cues in the conversation and you won’t know what is going on, so in order to avoid this and for you to communicate effectively you will need to make sure you are avoiding all destructions at all times and you are staying focused.
· Inconsistent body language- if you have inconsistent body language it means you are not going to be able to communicate effectively such as if you are saying one thing, but your body language is showing something else your listener will feel like you’re being dishonest, for example if you keep agreeing to everything that’s being said but you keep shaking your head and saying no.#
· Negative body language- if you are disagreeing with everyone or dislike what they are saying, you may use body language to rebuff the other persons message, such as if you are crossing your arms, happening to avoid eye contact with them, or you keep tapping you’re feet, they might feel like your not interested in what they are saying so you are doing, in order for you to communicate with them effectively and make the other person defensive, it is always important that you try and avoid sending these negative signals. 
From my own experiences  I have learnt that when working with someone or working by yourself, in order for you to communicate with others effectively you will have to make sure you avoid getting destructed by other thing very easily, when I worked as a carer I had to make sure that all the information that I was being taught at the training I have adapted it very well because in order for me to do my job properly without making any mistakes I have to ensure I was being a good listener, I was making sure I took down notes at the training which later helped me with the actual job. In my job I had to use all the skills which I have learnt from the training. For me to communicate with the patients and my partner I had to make sure I was able to understand everything properly. Sometimes I felt like it was too much information that I had to take in but when I was unable to understand it I informed my manager and they tried to explain it to me in a simpler form which I did later understand. 
Conclusion 
I feel that with effective team work and communication it is very hard to be a part of a group or team. I also learnt that employers always seek for employees to have such positive skills which will make them a successful candidate for the company organisation. I also believe that using the right skill and having the right knowledge will make you a positive person. All you need to do is be active learner and by learning you will be able to become anything you want to be. You should always try and avoid conflicts because if there are any conflicts it will make it harder for you to be to be in a group and co0mmunicate with them effectively. It is always important for you to give everyone a chance to have an input and make sure that their input is being taking into consideration. There might be times when you are in a tough situation but if you know how to deal with the problems it will be fine. From my experiences I have learnt that you should never talk over one another because then nobody will understand what is going on and what is being said, so you should always wait for your turn to come for to be able to work within the team and be able to communicate with all your team members with any problems, but it is essential for you to be a calm and patient person so there won’t be any conflicts within your group or in your organisation.
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