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Innovation Overview
Neighbourhood Nexus is a secure, AI-enhanced digital platform designed to unify multidisciplinary teams (MDTs) across health, social care, and the voluntary sector. It transforms reactive, fragmented care into a proactive, person-centred system, enabling real-time collaboration and data sharing.
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The Issue/Gaps in Health & Social Care
Fragmented care coordination is a major challenge in the UK. The NHS Long Term Plan and the 10-Year Health Plan prioritise a shift from hospital to community-based care to better manage long-term conditions and prevent crises (NHS England, 2025). However, health and social care teams often rely on disconnected systems (emails, spreadsheets) leading to duplication, delayed treatment, and increased workloads, particularly in underserved areas (The King's Fund, 2025a). This contributes to stark health inequalities, a key concern identified by the Health and Social Care Committee (Department of Health and Social Care, 2025a)

Target Audience and Impact
The primary beneficiaries are adults with complex health and social care needs, particularly those at risk of unplanned hospital admissions. By facilitating early intervention and proactive support, the platform aims to improve health outcomes, reduce unnecessary hospital stays, and empower individuals to live independently for longer, promoting the common good (Royal College of Nursing, 2026).

Implementation
Neighbourhood Nexus will be implemented across Integrated Care Systems (ICSs) and local authorities. It will be used by GPs, community nurses, social workers, pharmacists, and care coordinators, aligning with the Better Care Fund's requirements for integrated neighbourhood services (Department of Health and Social Care, 2025b). NHS England and the Department of Health and Social Care will be key partners in scaling the initiative (NHS England, 2025).

Timeline
· Months 1-6 (Pilot): Roll-out in one ICS in Lincolnshire, building on successful MDT digitalisation models (NHS Innovation Accelerator, 2026).
· Months 7-12 (Evaluation & Refinement): Gather user feedback on platform functionality, usability, and impact, with a focus on inclusivity (Brady et al., 2026).
· Months 13-24 (Scale-Up): Use an NHS Innovation Accelerator 'adoption and spread' model to launch across a further five ICSs (NHS Innovation Accelerator, 2026).
· Months 25-36 (National Rollout): Full-scale launch across England, supported by NHS England and the Life Sciences Sector Plan (NHS England, 2025).

Development and Regulations
Development will comply with the updated NHS Intellectual Property (IP) guidance to streamline innovation and protect data rights (NHS Clinical Entrepreneur Programme, 2025). The platform will adhere to all relevant regulatory standards including the UK General Data Protection Regulation (UK GDPR), the Data Protection Act 2018, and NHS Digital's Data Security and Protection Toolkit.

Technology Integration
The platform integrates:
· An AI-Powered Triage & Alert System: To identify individuals at high risk of deterioration, enabling proactive intervention (Nuffield Department of Primary Care Health Sciences, 2025).
· A Real-Time Shared Care Record: A single source of truth for all professionals, ensuring seamless communication and coordinated care.
· Integrated Digital Social Care Records (DSCR) & GP Connect: For seamless data flow between health and care settings, supporting a fully digitised future (Digitising Social Care, 2025).

Dissemination: How the Innovation Will Be Promoted
A multi-channel campaign will promote adoption. For healthcare professionals, we will engage via the NHS Innovation Service and royal colleges. For the public, we will launch a targeted media campaign emphasising personalised care and independence. For stakeholders, we will present evidence-based business cases to commissioners and local authorities, demonstrating clear return on investment (Health Innovation Network, 2024).

Conclusion
Neighbourhood Nexus is not just a technological solution but a strategic initiative to bridge the gap between health and social care. By leveraging technology to foster collaboration, it promises a more efficient, equitable, and proactive healthcare system. The initiative is a practical step towards delivering the government's vision for a neighbourhood health service, ensuring that care is both joined-up and person-centred (NHS England, 2025).

PITCH

Neighbourhood Nexus: A Digital Platform for Proactive, Integrated Community Care and The Challenges

My name is Ousman, and I am presenting an innovative solution to one of the most persistent and costly challenges facing the UK's health and social care system: fragmentation.

We are at a pivotal moment. The government's 10-Year Health Plan and the Life Sciences Sector Plan represent a bold vision for an innovation-led, proactive healthcare system—a shift from treating sickness in hospitals to preventing it in our communities (NHS England, 2025). This is a vision of a 'neighbourhood health service' where care is integrated, personalised, and delivered closer to home (The King's Fund, 2025a). However, while the ambition is clear, the reality on the ground is often very different. Professionals like GPs, community nurses, and social workers, who are central to this vision, are frequently hampered by disjointed systems—relying on paper records, fragmented spreadsheets, and back-and-forth emails (The King's Fund, 2025a). This leads to duplication of effort, delays in treatment, and a tremendous administrative burden that takes clinicians away from patient care.

The consequence is significant: missed opportunities for early intervention, increased health inequalities, and increased pressure on our already-stretched hospitals (Royal College of Nursing, 2026). In fact, NHS trusts in coastal and rural communities often face higher wait times, exacerbating these disparities (Department of Health and Social Care, 2025a). The Better Care Fund, a key policy framework for 2025-26, explicitly asks local areas to use neighbourhood-based multi-disciplinary teams to provide integrated, proactive care (Department of Health and Social Care, 2025b). But how can they do this effectively without a standardised digital infrastructure?

This is the problem my innovation, Neighbourhood Nexus, directly addresses. It is a digital platform designed to transform care coordination from a fragmented, episodic process into a seamless, proactive workflow.

The Solution - Neighbourhood Nexus

Neighbourhood Nexus is a secure, AI-enhanced digital platform designed to be the central nervous system for community-based multidisciplinary teams. It builds on proven models like the vMDT platform used in Lincolnshire, which demonstrated a 32% increase in MDT productivity and a 28% improvement in treatment optimisation rates (NHS Innovation Accelerator, 2026). Our vision is to take this model to scale, embedding it within a comprehensive digital ecosystem.

So, how does it work? First, it replaces disconnected systems with a real-time, shared care record. This single source of truth ensures that every professional involved in a patient's care—from their GP to their social worker—has instant, secure access to the latest information, including medical history, care plans, and medication data (Nuffield Department of Primary Care Health Sciences, 2025). This eliminates the "did you receive my fax?" inefficiencies and fosters a truly collaborative environment.

Second, it integrates intelligent, AI-powered alerts. The system continuously monitors data, identifying early warning signs of deterioration or increased risk. For example, a change in a patient's mobility patterns, as monitored by smart home sensors, could trigger an alert for a community nurse to check in, preventing a fall and a potential hospital admission. This is the embodiment of proactive, preventative care (Nuffield Department of Primary Care Health Sciences, 2025). This aligns directly with national guidance which suggests the use of technology and home adaptations supports a shift from sickness to prevention (The King's Fund, 2025b).

Third, and critically, the platform is designed to bridge the gap between health and social care. With over 80% of care providers now using a digital social care record, the foundational infrastructure is in place (Digitising Social Care, 2025). Neighbourhood Nexus will link these records with NHS systems like GP Connect, creating a true end-to-end view of a person's wellbeing and enabling support to be targeted to those who need it most (Digitising Social Care, 2025). The updated NHS IP guidance from late 2025, designed to "slash archaic red tape," provides the regulatory clarity required to make this kind of ambitious, cross-sector innovation a reality (NHS Clinical Entrepreneur Programme, 2025).

Implementation and Impact

Turning this vision into reality requires a robust and evidence-based implementation strategy. We propose a phased rollout, beginning with a pilot in an ICS that is already pioneering digital integration, leveraging models like those in Lincolnshire (NHS Innovation Accelerator, 2026). This will be closely followed by a co-production period, where we actively involve patients, carers, and professionals—the people who will use the system daily—in refining the platform. The PANELS project highlighted how crucial it is for integrated care systems to work with the community, not just for them, to ensure services are truly responsive to needs (Brady et al., 2026). This user-centred design is central to our approach.

This pilot and iterative development phase will be crucial for building a strong evidence base. We are aware that the market is full of innovative technologies, but organisations like the Health Foundation and the DECIDE centre at the University of Oxford have highlighted the need for robust, real-world evidence on impact, especially for service users and their families (Nuffield Department of Primary Care Health Sciences, 2025). The King's Fund notes that significant funding, including an extra £300m for technology in 2027/28, has been allocated to help the NHS go "further and faster" on its digital ambitions (The King's Fund, 2025b). It is our responsibility to demonstrate that Neighbourhood Nexus is a worthwhile investment, delivering tangible benefits for patients and the system as a whole.

The impact will be wide-ranging. For patients, it means more proactive, personalised, and joined-up care, supporting them to live independently for longer and improving their overall wellbeing. This is a key tenet of value creation in health and social care, ensuring that innovation serves the common good (Health Innovation Network, 2024). For professionals, it means a significant reduction in administrative burden, freeing up time to provide direct care. This is essential for workforce retention and addresses the high levels of burnout currently seen in health and social care (Royal College of Nursing, 2026). For the system, it means more efficient use of resources, fewer avoidable hospital admissions, and the creation of an environment where health and social care can genuinely work as one integrated system. In many ways, this is a classic example of social and commercial entrepreneurship: we are creating an innovative service that not only provides social value and improves public health but does so in a way that is sustainable and scalable, delivering value for the UK economy. The government's Life Sciences Sector Plan is fundamentally about unlocking this kind of economic growth through health innovation (NHS England, 2025).

Conclusion and Call to Action

In conclusion, Neighbourhood Nexus is more than just a technological product. It is a strategic, human-centred, and evidence-based initiative to solve one of the most intractable problems in our health and social care system. It is a practical solution that translates the ambitious policy language of "integrated care" and "neighbourhood health" into a tangible reality (NHS England, 2025).

Our solution is designed to be inclusive and equitable, tackling the digital divide head-on and ensuring no patient is left behind (Brady et al., 2026). By delivering a platform that is secure, compliant, and proven, we are ready to support the government's mission to create an NHS and social care system fit for the future (NHS Clinical Entrepreneur Programme, 2025).

I invite you to support the adoption of Neighbourhood Nexus. Let us move from fragmented services to truly integrated, proactive care. Let's give our dedicated health and social care professionals the tools they deserve, and most importantly, let's provide every citizen with the seamless, proactive, and dignified care that is their right. Thank you.
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