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The aim of my chosen research is to see whether a vertical Tutoring/Mentoring system is of good practice and how it engages the majority of pupils within a mix age tutor group. The research will involve a qualitative approach via a case study. It will include tailored semi-structured questionnaires for staff and a comment box if staff would like to add more information, to justify their responses. For the pupils it will have four answers they can tick one answer (Please see same question below). The qualitative method has been selected for the case studying, to gather the opinions and views on the topic and to develop a theme, which will later form the basis and hopefully identify some good practice and engagement from all, surrounding vertical mentoring. I have chosen this format as it suits my school setting; especially, as a school we are always seeking new ways to gather evidence which may be suitable for best practice from the view of Estyn inspection. Pupil’s wellbeing is at the forefront therefore pupil’s voice and engagement is crucial to get the best performance.   Ethical consideration will be conducted and obeyed at all times. An application for ethical approval will be submitted to University of Wales, Trinity Saint Davids (University of Wales, 2017-2020).
Background information of the school
[bookmark: _GoBack] The chosen school which will form the basis of the case study has 1250 on role in a geographical area with a high number of deprivation. There are around 44% of pupils with Additional Learning Needs nine form entry 11-18 of age. Each mentor group will consist of one Mentor (Teacher or Teaching assistant) and at least two sixth formers, under the direction of a Head of house. It is a newly built school which opened in September 2018 under a new headship. Estyn inspectors came in to inspect December 2018 and gave a grade of a need for significant improvements  (Estyn, 2018). Under our new school core aims, it states “we are a school that nourishes and nurtures that cares about all of its pupils and students”. Mentor time starts at 8.45am – 9.15am. Each morning there is a slide to display to each mentor group covering a theme of the week. Themes are devised by Head of Houses. At this school there are five houses which have an estimate of 250 pupils. I am a Head of House and I am in charge the well-being of pupils, engaging pupils and staff to enter house competitions, whereby pupils can gain positive house points which are recorded on pupils class chart. Head of House meet on a regular basis with the Assistant Headteacher for Well-being. This is when we discuss pupil’s participations, how we can raise pupil’s attendance, ideas for fundraising and staff involvement. 
The rationale behind a vertical mentoring system is to adopt an ethos where children can integrate with pupils within a range of different ages (Barnard, 2010). Each mentor group consist of 22 pupils per class with children ages ranging from 11-18 years. All pupils will stay in the same mentor group until they have finished school. If they decide to stay onto the sixth form, they will still continue to be part of the mentor group which they started off with. The only difference will be that the sixth formers will act as a mentees to the younger students which will be acknowledged when filling out their university application.
The chosen title for this research is “How effective is a mentoring system, compared to the traditional registration period during the morning within a secondary school”. Although this title is somewhat short, however my ethical research form will elaborate more on the type of points and factors which will be discussed. It will link policies to key relevant factors for example Well-being, Inclusion and pupils participation, which is imperative when we are trying to implement strategies for all pupils to achieve and to have a healthy mind in an inclusive setting. 
Careful consideration with be adhere to when selecting questions for pupils under PG2/E1 Form Section H: Anticipated Risk. 
  
Possible sample questions for Mentor Time Survey      
· Is the theme of the week PowerPoint covered in mentor sessions every day?
· Are you told by your mentor each week about your own % attendance?
· Do you indicate daily how you are feeling using the number faces in your PREP books?
· Do you feel comfortable o speak to our mentor?
I intend to have around 10 questions relating to mentor time and well-being. Questions will have the following areas to tick. 
Sample pupil questions survey
	Everyday
	Most days
	Sometimes 
	Never

	
	
	
	



 One All of the pupils who participated with the questionnaire via survey monkey have completed the task, the information will then be displayed into a pie chart or bar graph. All five head of houses will meet with the Assistant Deputy Head for Well-being and discuss the findings. Once I have had at least 3 consecutive questionnaires results over an academic year it will give me an accurate result. Hopefully at the end of the research I would have gathered enough information to back up the theory of my case-study.  I intend to do the same kind of questionnaire with staff via Survey Monkey but not the same questions.
· Questions I could propose maybe:
·  Do you feel the check-in with pupils in the morning effective?
· Do you have enough time to deliver all aspects of the themes, word of the week, attendance etc. within the half an hour slot?
· Would you want more meetings with your Head of House half termly or termly?

Conclusion
Once all research has been finally completed I will feedback the information to the Head of the school who has given permission and the Assistant Head / ALNCo. I will schedule a meeting with her and discuss the outcomes from the research. The Head will be offered a hard copy to be kept for school performances (University of Wales, 2019).
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Follow up
With response to my research question regarding Vertical Mentoring and my Ethical form, I would like to respond back to fellow students.
Firstly to Lateefah and Ayesha comment with regard to consent from students and pupils consent, I will seek guidance from my line manager who is the key leader of Vertical mentoring system, for advice to see which would be the best way to approach consent. My understanding of consent and Data protection, all of the information and consent which pupils arrive to school with, is recorded on the system to gain important information. Therefore permission from parents will be stored on the school system. I will beforehand, conduct relevant research for each mentor group to see whether consent has been given for each pupil. All pupils’ responses will be anonymous and only the school will be able to identify pupils by their unique school admission number. Lateefah, pupils will have the rights if they wish not to sit the questionnaire which will be conducted on line via Survey Monkey. 
 In response to Nadene’s point with respect to the 100 pupils together with selected staff to complete a second questionnaire to ascertain personal views of the mentoring system (Section E : Proposed method of the Ethical Form) I will revise this. It will involve a higher number of pupils participating to get a better understanding to compare results. The amount of pupils participating will range from between 100 – 1200. It is unlikely that it will reach the 1200 mark but it will be at least over 600 pupils and 100 staff members. 
 To address Nadene’s second view point, of how capable pupils with Additional Learning Needs (ALN) are to complete the questionnaire online, most of our pupils are supported by a Learning Support Assistant (LSA). Therefore they will have the additional support, from their support to read or to assist further with understanding the question. 
With regards of Julie’s comment, I hope I have answered the question regarding consent from the majority of students being under the age of 18, in the first section of this follow up. Again I will seek guidance from my Line Manager throughout conducting this research which will aid my dissertation. 
Marion made a valid point with respects of will I inform pupils and parents of the research findings. I am hoping with this research it will be of a positive finding which will enhance the profile of a mentor system. Once all research has been finalised and shared with the Head of the School I am hoping it will be shared with the Governing Body and then hopefully permission will be granted to be shared with parents, pupils and staff.
Lastly to conclude Marion’s response of how I will conduct the research, I intend to get participant observation via a questionnaire which will be conducted via Survey monkey. Sample questions have been highlighted via proposed question and Ethical form. Once questions have been completed it will be analysed and presented in a pie chart under each question heading. It will then form the basis for discussion and room for improvement if necessary. The questionnaire will be conducted during the Mentoring period which is from 8.45-9.15am in an I.C.T Suite. It will run over the duration of around three weeks. 



