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Summary 
[bookmark: _GoBack]Apple is one of the American’s multinational technology companies. Its headquarter is in Cupertino, California .it virtually sells, designs, and develops software, electronics devices and online services. Its products are iPhone, iPad, PC and portable media player, advanced smart watch and so on. This company is established by Jobs and Wozniak in 1977 .as though it founded in 1977 it was opened for public and public product in 1980 (Vault, 2018). From that time it continuously has been growing .in the way of spreading, it brought the Microsoft windows and other devices and products in market that generated shake in the world market .as of now, it is one of the biggest and renowned technological giants in the world. For financial year 2018 , its total revenue was $265 billion.it has 123,000 employees  with 504 retail stores  and they are in 24 countries across the world up to 2018 (Haslam, 2018).anyway ,currently Apple is experiencing decline in its profit that is triggered by several factors and it is resulting in some negative consequences in the organization.in this report I will elaborate that  problem , identify the causes that are liable for that difficulty, demonstrate the consequences from that difficulty ,suggest some solutions for resolving the difficulty and other difficulties associated or emerged by it ,apply several tools to resolute the problems ,and finally come up with some recommendations for the problem(s) and organization. 
[bookmark: _Toc531866569]Introduction
Apple is the largest IT Company in the world and 3rd largest mobile phone producing company immediately after the Samsung and Huawei. Moreover it is the expensive branded company in the world whose products are costlier in comparison with those of others (Vault, 2018). currently Apple is experiencing decline in its profit that is triggered by several factors and it is resulting in some negative consequences in the organization.as though it is the largest IT company in the world ,therefore it is thought that the management ,leadership, profit ,production and other aspects of that company will be well regulated and maintained but this is not the fact .it has some internal and external difficulties associated with its management, leadership ,profit , and production throughout the report we will explore the causes behind the problems and probable solutions suggested for the problems .here another significant point is that the foremost delinquency is the decline in profit and this profit reduction is triggered by some considerable causes and accimulately all the difficulties are resulting in some other problems in the organization . Hence we will explore all the aforementioned aspects.
[bookmark: _Toc531866570]Problems 
As though the Apple has been making profit over the time for the last several years but for the last one year till now it has been experiencing significant reduction in its profit .every year Apple releases new products like iPhone, iOS devices, MACBOOK, DESKTOP MAC among them the iPhone is the remarkable one product and the laptop or desktop is another one followed by the iPhone. For the last six years Apple has been releasing iPhone with a regular interval in every September. IOS devices get released in between September and October. MacBook mostly gets released every year two times February and October. And finally for desktop does not have specific timeframe in a year (Halliday, 2018).customers like the Apple’s products as its products are the expensive ones and specifically it is one of the prestigious brand in the world. In a customer survey this year the overall scores of Apple’s two products in the customers views are like 
· Overall Web support was 93/100
· And iPhone score was -58/60.
Alongside of the positive customer feedbacks, Apple itself and its products have criticisms from diverse corners .moreover its products have some problems in. broadly these are -
Anti-competitive behavior 
Apple used proprietary parts screws in its late MacBook different models and current iPhone products .in 2012 Apple introduced MacBook with Retina display that was criticized for soldered RAM and motherboard. For iTunes through which the Apple built a closed ecosystem that resulted in paying higher prices for buying products (Wright, 2012).
 Controversy over Google voice 
Apple in 2010 attempted to restrict customers from utilizing Google voice through making it disable in iPhone.in the same year it was criticized for prohibiting the use of Adobe Flash in iPhone.
Transaction fee of App Store
Apple’s policy of paying 30% transaction costs of App store also being criticized.

Compensation conflict over App store
In 2012, Apple compensated to a group of Chinese writers as it used their books which were unlicensed.
Reduction of prices 
For price reductions in the post launch of iPhones that triggered criticism from the customers who brought iPhones earlier.alonside of it Apple has been criticized from its  establishment  on the launch on new products and different developments it does in its products.
Labor practices
In China, different assemble stores and even manufactures of Apple were found guilty for labor abuses. The stores and manufactures used to employ the laborers 10 hours per day in work with an unhygienic conditions of their living and foods. That and other incidents in 2010, and 2014 seriously led the company to face legal barriers for the same allegations like those of Chinese in other continents. Moreover in one allegation in 2010, it was found that the company employed child and student laborers with harsh working conditions with safety related problems (Wright, 2012).
Criticisms over tax practices 
In different countries for instances Ireland and Netherlands the apple was found to evade tax in 2010 and 2013.
Data security and quality control issues
Studies found in 2010, 2006, 2007, and 2014 that the Apple’s products are less secured in comparison those of the Microsoft. In 2008-9, in some of the Apple’s products quality deficiency were found.
Warranty issues
In China and Italy, the Apple was fined for not informing consumers on the warranty issues it provided in 2011 and 2013 respectively.

Environmental issues
In 2011, the Apple was accused for using excessive use of electricity that was one type of polluting the energy sources.in the same year in China the company was alleged for disposing toxic waste and other wastes which were hazardous for the environment. Moreover Greenpeace criticized the company in 2007, finding that non-environment friendly products or materials being used by it (Wright, 2012).
Technological negative effects 
In January 2018, the company was given notice for reducing the negative effects that it has been creating on the younger generation.
Relationships with the USA governments and NSA
The Apple has been criticized for having collaborations with the USA governments and NSA, it acts as the agent of these two organs of government.
Planned obsolescence 
Apple designs its different devices intentionally as if they seem obsolete with the purpose of selling improved versions of that particular products. This is one sort of deception with the consumers.
Spying
In 2018, the company was found alleged for spying in the President Donald Trump’s mobile phone.
Sources of its raw materials 
It is much debated and criticized an issue from where the company collects its raw materials .mostly it collects its materials from China and some other companies form inside the country. The question is here on the quality of Chinese materials (Wright, 2012).
Exclusive business
Apple has been trading from its establishment exclusively that means it has been exercising ultimate monopoly across the global markets .this monopoly has been resulting in the oust or smaller companies from market. That signifies the company is exercising an unfair business practice (Wright, 2012).
Dishonest corporate policy
Some policies that it takes which are not ethical. Most of which either go against the customers or other competitors or companies. For instance, Apple designs its different devices intentionally as if they seem obsolete with the purpose of selling improved versions of that particular products. This is one sort of deception with the consumers.
Now let’s have a sight on the difficulties the company has been facing for the last one year till now  that means  the decline in profit and this profit reduction is triggered by some considerable causes and accimulately all the difficulties are resulting in some other problems in the organization.
The major difficulty is considerable decline in profit.as the company has been producing the same sorts of products over the time and less innovation and invention in place that together with other reasons resulting in the profit margin decline (Wright, 2012).
The other causes or factors that triggered the major difficulty are 
Employee turnover rate 
In the company for the last 2/3 years the rate of employee turnover has increased that is the main setback en route to innovation and suitable policy making for the proiduct or more specifically for the better sale of the products (Wright, 2012) .it happens virtually for, the Microsoft has been alluring the employees for joining in that company as it is another largest technological giant. And famous similarly the Apple across the global corners for its products.
Poor leadership 
After the Steve Jobs, the company is undergoing the leadership of Team Cook. The leadership that is required for the company, it is not getting that desired one (Steinwart and Ziegler, 2014). For this poor leadership the company is not enabling to get fixed in diverse circumstances. Like it nowadays doesn’t have a well-planned policy for its sale side that resulting in the decline of its profit.
Outdated technology 
Over the time it has been utilizing obsolete technology for producing its products as well as it has been delivering products made with outdated techonology.in that point the Samsung and Hawaii are ahead of that company. These two companies are incessantly making progress in the mobile industries .in competition with the mobiles of these two companies the ones of Apple has been losing itself. Notably currently the iPhone is struggling in India even in many other countries (Wright, 2012).
Proper development and training 
The company has lack in development the employees and the technology .it does not provide appropriate training to the employees .that resulting inefficient workforce and from this inefficient workforce anyone can easily expect products that will not be qualitative and as per the standards. Moreover the company’s technological development is not vivid that denotes the developments are as like as those of other companies even in that point many other companies making progress more than the Apple(Wright, 2012). For instance some European and Chinese companies who are continuously coming up with advanced technologies and capturing the market as well as alluring the customers towards their technologies.
Lack of motivation
Finally the lack of motivation that is the significant problem inside the company. Employees from the company don’t have proper motivation. The main reason is that when a company is bigger enough and influential then it is cumbersome for that particular company to maintain quality and other sides whichever are very crucial for (Wright, 2012). The c company is too big and it has considerable influence across the globe including more in its motherland. That factors are accimulately resulting in the reducing the profit margin.
As though the company has been facing many problems they have some approaches to deal with these difficulties. Like
Monetary incentives 
The company has been providing high salary to the employees .but salary itself is not sufficient for everything .like mental satisfaction and motivation, peer relations and most significantly as per the needs hierarchy theory of Maslow the lack of social belongingness inside the company.


Use the influence of most powerful government in the world
The USA government is the most powerful one in the world .the company has been successfully utilizing the power for different mismanagement like child abuse, customer deception, different dishonest policies, and finally thwarting the small competitors that we elucidated in the abovementioned problems (Wright, 2012). But after all the company has been using the power and influence of that government for resolving many of its difficulties.
Outsourcing manufacturing
Currently the company has several outlet and manufacturing branches like in China and Europe .these helping the company to insert the technology which the aforementioned countries producing alongside of that these countries and continents have more consumers in comparisons with other continents and countries(Wright, 2012) . This outsourcing manufacturing is aiding the company to get fixed whatever the technological lacks it has.
Immediate response 
In most of the issues like the child labor abuses, low quality products the company is coming up with quick responses .that is another mechanism for solving the problems it has.
These are the problems and tools for solving the problems the Apple resorts.
[bookmark: _Toc531866571]Suggested solutions 
In the immediate previous segment we took a look on the problems and the ways that the company resorts to resolve these problems .but here in this segment, I will suggest some solutions for the abovementioned difficulties.
Monetary incentives along with other incentives 
The company should provide other incentives along with the monetary incentives these might be entertainment for the employees ,work holidays , bonus ,motivation seminars etc. if these can be ensured then innovation and invention will be soaring (Shehata, 2014) . The employees will start thinking that the company is also their own or they are the part of the company thus a sense of ownership will be created .eventually that might contribute to reduce the problems the company has been facing for time being.
Understanding the culture
As the profit margins dropped, the major cause is not perceiving the cultural context of countries where the company has markets. For instance, the Apple is brawling in India, as it failed to understand the cultural context of that country.
Leadership 
For a technological giant like Apple the leadership must be appropriate that will be creative, motivational, and leading leadership that will spark across the world markets.
Research team
A strong research team equipped with all modern amenities should be formed as if it can prognosis all sorts of novel inventions and can lead towards the novel inventions (Fitzpatrick, 2017). moreover with that one various surveys should be conducted on issues like the demands form customers, cultural context of a particular country or continent, motivational level of the employees ,and finally the trend for the novel technologies that can be adopted by the consumers.
Always updating 
The company should keep updated information that considerably will help to avert any sort of problem it might face or is facing.
Maintain quality
Quality is the staple demand from the customers nowadays in this world with many bogus products. Hence the company should focus on the quality enrichment as it might contribute to the increment of profit (Quality assurance project plan, 2004) .here another point can be added that the company should stop outsourcing by China.
Supervision and monitoring
Supervision and monitoring should be increased significantly. For the lack of monitoring and supervision the company is plagued with the abovementioned problems today (Ksits.org, 2018). Therefore in all sectors like the marketing, manufacturing, recruiting and others the company should loom its monitoring and supervision.
These are the suggested solutions the company can resort for resolving the delinquencies it has today.
[bookmark: _Toc531866572]Applying tools
Several tools and techniques are out there which can be applied for solving the abovementioned difficulties that the company is facing currently .lets have look on these tools and techniques in depth.
[bookmark: _Toc531866573]Root cause analysis (RCA)
For resolving problems, the root cause analysis is a method .it is a corrective method.it is used for detecting and correcting the root causes (Asq.org, 2018) .even it can be applied as the problem predictor before the problem happens .anyway, the root cause analysis has four stages to solve particular problems
1. Define properly the problems 
The Apple has several problems along with the foremost one declining the profit margin. All the problems are well defined in the previous and abovementioned segments.
2. Fixing the timeline from the typical conditions to the failure
This is the second step in this method, here the broad timeline of the problem from the starting to the end be mentioned or fixed.
3. Differentiate between the causal factors and the root causes
Here what are the root cause and what were the factors that triggered the problem should be identified and distinguished. The root cause is the profit reduction and the triggering factors already discussed.
4. Implementation 
Finally the implementation, at that stage the solutions for solving the problems are implemented.
[bookmark: _Toc531866574]Five forces analysis of Porter
This tool of analyzing competition was developed by Michael Eugene Porter. This is a tool for finding out the intensity of competition and the attractiveness of a company apart from competition (Michaux, Cadiat and Probert, 2015). The attractiveness is defined in terms of profitability .here an unattractive industry is the one in which the five factors reduce its overall profitability. The five forces are 
1. Suppliers bargaining power 
It refers to the power of the suppliers over their raw materials .that should alo be reduced for the profitability of the company .unfortunately ,the sources of the Apple’s raw materials most of the time are unknown let alone the bargaining . 
2. Threat from new entrants
The profit level of the already established industry gets reduced if it fails to protect or make difficult of new entrants .at that point Apple ended up in fiasco. It failed to make difficult the entrants like the Huawei and Samsung and other several similar companies based in China.
3. Threat of substitutes 
The substitute products threats come from the products that are developed in replacement of the products which have problems. At that point the Apple failed totally that means it couldn’t able to develop any alternative products of iPhone which is consecutively failing to catch market in different countries and continents.
4. Byers bargaining power
A company can reduce alongside of increasing the byers bargaining power through diverse methods. Like when a customer has several alternatives the profitability of company will decline significantly on the other hand if the byers mere have few choices then the profit margin will be promoted. But at that point Apple is also failed.
5. Industry rivalry
Finally the industry rivals ,understanding the rivals is another tool for profit increasing .but at that point the Apple does not care what others are doing .that stood the company at the present conditions. Which let the establishment and burgeoning of other two or several rivals like the Samsung and Huawei.
As per this tool the company should be concerned on the issues mentioned to solve its different problems.
[bookmark: _Toc531866575]SWOT analysis 
SWOT is an analysis of Strengths, Weaknesses, Threats, and Opportunities of a company (Dynamic SWOT analysis, 1994) .here 
The Strengths of the Apple are 
It is largest technological giant in the world and most expensive brand.
Weaknesses –the company has less concern for others growing companies I mean rivals .lack of studies in different arenas.
Opportunities
The company has comparative advantages over other technological giants. Like it operates businesses exclusively .strong customer supports.
Threats
The threats from the rival industries as they continuously grabbing markets and newer technologies they are coming up with. 
As per this tool the company should be concerned on the issues mentioned to solve its different problems.
[bookmark: _Toc531866576]Pestle Analysis
PESTLE stands for 
P-political ,E-Economic ,S-Social, T-Technological, E-Environmental, L-Legal.it is all about the analysis of macro environmental and other factors that have impacts on the company (Marmol, Feys and Probert, 2015) .let’s see Apple from the PESTLE’s perspective.
Political factors 
The political environment is in favor of the company as it has been good relationships with the USA’s governments and the National Security Agency. Apart from that it is one of the influential companies in the world.


Economic factors
The economic factors are –economic growth, inflation, deflation, interest rates etc. Apart from that as most of this company’s customers are the well-off people so it is totally tension free and in a safe position.
Social factors
Apart from the socio-cultural factors the company has weaknesses like it is less aware on these factors .that resulting in the loss of markets in several countries.
Technological factors
We know well that the technology field is ever and quick changing a field .here what is vibrant today might be replaced with another ones. So in that case a company must be aware .but unfortunately Apple is less concerned on that issue that is evident by the emergence and newer methods of Samsung and Huawei,
Environmental factors
Carbon emission factors, pollution, and other environmental factors the company should keep in concern .but in case of the outsourcing countries the company is not applying proper guidelines.
Legal factors
It is all about the consumers’ rights, equal opportunities, and health and safety issues. In case of consumers rights the company has been accused several times. In equal opportunities the company is not ensuring it as because all sorts of customers are not getting equal access to its products .and lastly the company is not doing justice on health and safety issues in the outsourcing countries.
So for solving its all problems the issues mentioned in this tool the company should abide by these.
[bookmark: _Toc531866577]Fish bone diagram 
The fish bone diagram is also termed as Ishikawa diagram (Johnson and Kazense, 1993) .for detecting cause and effects from and for imperfections, deficiencies, defects and variatins.as per this tool the factors contribute to defects of imperfections are 

Measurement 
The company should build an inspection team who will mere inspect the facts what are going on, what should be changed etc.
Materials
Raw materials, information etc the company should inform consumers that will significantly boost its sales. 
Personnel
The personnel should be motivated, trained and developed for innovation and invention that will increase the profit margin.
Environment
What is the requirement from the circumstances the company should be altered as well as response as per these.
Methods
The way or approaches the company is carrying its production .they should change it as it is obsolete.
Machines
The technologies and equipment the company currently have it should change these keeping into consideration the customers’ demands.
[bookmark: _Toc531866578]Brainstorming
It is a creativity technique based on groups. Through it solutions for specific problems are found out through gathering the ideas of members in a groups (WPHS LITERARY CLUB., 2017). At first, Alex F. Osborn used the term brainstorming in his book “How to think up”.as per the Osborn the steps included in brainstorming are 
1. Problem explaining 
2. Warm-up practice
3. Presenting rules 
4. Calling for ideas 
5. Ideas are presented their ideas 
6. Ideas are recorded
7. Elaborating the ideas 
8. Selecting the most appropriate ideas
For the problems that the company has, Apple can follow this tool as the company is group or team oriented which will bring more effectiveness in the problem solving.
[bookmark: _Toc531866579]Recommendation 
Based on the abovementioned factors and discussion some recommendations can be drawn for that company for solving its diverse problems and bringing profitability back to it.
· The company should always be updated on diverse aspects of technological invention and its change
· It must reduce the employee turnover rate to prevent the creative employees 
· It should conduct studies as many as possible on diverse fields of its activity.as the research is key to detect all sorts of defects and the foreteller of new technologies as well as the idea provider on the trend upheld by customers.
· It should install apt leadership for smooth running of all its activities
· The employees should be motivated and a sense of ownership should be grown in them.
· It should reduce the technological backlashes 
· It should rectify its labor law
· The environmental issues should be on top priority as nowadays everybody raising consensus on the green technology it should turn its boat to this shore.
· Finally it should be watchful on the demands from customers as well as should be concerned on the socio-cultural factors that pushing newer technologies for.

[bookmark: _Toc531866580]Conclusion 
Apple is the largest IT company in the world and 3rd largest mobile phone producing company immediately after the Samsung and Huawei with 540 retail stores and  123,000 employees across the globe including motherland .moreover it is the expensive branded company in the wolrd.anyway in this report we explored several difficulties the company is currently undergoing .the most significant one is the decline in its profit and which is triggered by some considerable causes and accimulately all the difficulties are resulting in some other problems in that company .alongside of that I identified the causes that are liable for the difficulties , demonstrated the consequences from that difficulties  ,suggested some solutions for resolving the difficulties  ,applied several tools to resolute the problems ,and finally came  up with some recommendations for the problem(s) and organization. Hopefully the company will take into consideration these factors and act upon solving them.
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