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[bookmark: _Toc81138447]Introduction 
Across the UK, the NHS is facing major challenges and problems in terms of staff shortages, deficiency of skilled professionals, a growing and aging population with bigger rates of chronic illnesses such as type-2 diabetes, obesity, heart problems, autoimmune diseases and dementia. The NHS struggle with reduced numbers of hospital beds, decades of underfunding and tight budget, lack of investment and training in new technology, inadequate staff payments and excessive working hours and workloads, extreme increase in demand of health services and treatments, long waiting lists, delay in referrals to Mental health services and postnatal care, long waiting hours for emergency and maternity care. There are major interruptions in viable cancer care and routine operations. The UK pharmaceutical companies are encountering supply chain disruptions. There is uncertainty of workforce retention and recruitment due to Brexit new immigration rules and the negative impact of Covid-19 pandemic turmoil.
1. [bookmark: _Toc81138448]Problem at Workplace (Health and Social Care Sector) 
1.1 [bookmark: _Toc81138449]Definition of the problem
In this report, I will be discussing and exploring staff absenteeism at my GP surgery due to sickness. By attending work regularly and keeping a good work schedule, the daily errands are done in efficient and effective manner. Absenteeism affects employee morale, productivity and surges stress levels. 
1.2 [bookmark: _Toc81138450]Reasons / Rationale of the problem
Service provision in health care facilities face work absenteeism as one of the biggest challenges. The highest levels of work absenteeism due to illnesses and injuries are registered in the health organisations. There has been an increase in the number of staff or health care practitioners who are absent from work, and this negatively influences healthcare services. In health care amenities, work absenteeism is a very serious issue since it adversely affects health care delivery. Staff shortage due to nonappearance is a serious matter that may lead to fatality of patients or decline in their health. Having sufficient staff members is vital to provide best care for patient’s needs. (UKESSAYS, 2018)
1.3 [bookmark: _Toc81138451] Advantages and disadvantages of my chosen problem
My chosen problem severely affected my own physical and mental wellbeing as a patient, and most possibly other service users, which clearly indicates its detriment. My report will aim at identifying and executing a suitable solution to reduce and prevent absenteeism amongst health workers, choosing this problem is beneficial in improving patient care and services. 
1.4 [bookmark: _Toc81138452] My experience of the problem at healthcare workplace
Herewith, I will define the difficulties I encountered upon contacting my GP surgery. I suffer from severe asthma and anxiety hence I had been desperately trying to book face to face appointment with the nurse practitioner at my local GP surgery. Despite my frequent attempts to successfully book an urgent appointment for asthmatic review and anxiety medication, I had not been offered the opportunity to visit the health professional in person. The GP clinic receptionist had brought to my attention the fact that the senior nurse physician had been working with reduced staff members and as a result the nurse had to conduct long working hours at the surgery. Moreover, the nurse had contributed additional working time to visit physically impaired patients in in their own homes. Consequently, the nurse had been absent from work for a lengthy period due to a sickness, she had developed musculoskeletal pains because of excessive workload and exhaustion. 
The situation impacted my mental health immensely, my anxiety worsened to the degree I had to make a self-referral to see a psychologist privately. I had to attend continuous therapy sessions to reduce my anxiety levels. It not only affected my mental health, likewise financially strained my family’s budget. 
2. [bookmark: _Toc81138453]How to overcome and resolve the problem
Effective problem-solving skills and techniques attribute to the decision-making process and reaching a final solution. In this module, I learned that problem solving involves problem defining, establishing, prioritising the root causes of the problem, selecting alternatives to resolve the problem, evaluating the existing options, proposing the best solution based on gathered information and finally assessing and implementing the chosen proposal. I will use Fishbone cause and effect diagram to visually assess the potential root causes of the chosen problem. Furthermore, I will apply and describe PMI problem solving and decision-making tool to evaluate my alternative solutions. I will use the strategic SWOT analysis technique to identify the aspects of my proposed solution that I support to overcome and solve the problem.

2.1 [bookmark: _Toc81138454]Seven steps to problem solving
I will apply the below model of seven steps of coherent decision-making process that are critical and will enable me gather, comprehend and weigh the relevant information to evaluate the alternative options to attain a final preferred decision. I will propose a strategy as to how to observe and evaluate the implementation of my chosen decision in the healthcare workplace. 

[bookmark: _Toc81138455]Fig 1. Rational Decision-Making Model, Source: The Happy Manager (2021)
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[bookmark: _Toc81138456]      2.1 Fishbone Ishikawa Analysis 
The Fishbone visualisation diagram tool will be useful to explore and display root causes that contribute to the effect of absenteeism. Fishbone is a powerful diagram-based technique that will help me to identify the reasons that are causing absenteeism as it incorporates Brainstorming and Mind Map. 
[bookmark: _Toc81138457]Fig 2. Fishbone Analysis Diagram, Source: Kancheva, S. (2021)MEASUREMENTS
METHOD
PEOPLE AMENTAL

[bookmark: _Toc81138458]Anxiety and depression
Low motivation 
Posttraumatic stress disorder and burnout
Self-isolation/Cold/ Flu
Back or musculoskeletal pain, migraine
Bullied or harassed
Demotivated








Bad workload prioritising
High volume of patients to attend
Health workers given tasks not trained to do
Low salary
Brexit 


Child or elderly care 
Closed roads enroute
Distance to work
School run






Absenteeism 



Poor work climate
Staff security negligence
Insufficient support
Temporary traffic lights
Holiday 

Alarm Clock not working
Car will not start
Train not in service 
Bus running late
No access to digital diary with appointments 



Lack of Petrol 
Taking medication for Mental health
Missing PPE
Restricted access to patient booking system





MATERIAL
[bookmark: _Hlk77497181][bookmark: _Hlk77497182][bookmark: _Hlk77497183][bookmark: _Hlk77497184][bookmark: _Hlk77497187][bookmark: _Hlk77497188][bookmark: _Hlk77497192][bookmark: _Hlk77497193]MACHINE

ENVIROMENT 

2.2 [bookmark: _Toc81138459]  Causes of work absenteeism
Fishbone diagram reveals the root causes of healthcare workplace absenteeism. The healthcare industry experiences multiple reasons of staff absenteeism. There is a connection between workers’ physical and psychological wellbeing and the working environment. Healthcare workers take legitimate (e.g., sickness, fatigue) or unauthorised (e.g., lateness, lack of motivation) time off work. By analysing the cause-and-effect diagram and examining the problem through my personal experience, I can now identify and weigh the root causes for healthcare professionals’ absenteeism. I recognise that employees working under pressure and doing long hours suffer from posttraumatic stress disorders, burnout and musculoskeletal pains resulting in sickness absence. The mental and health wellbeing of staff is indicated by their sickness absenteeism. Nurse practitioners meet injured and ill patients every day and they may be affected mentally and physically as any other individual. Offering high quality healthcare services to both NHS workers and the public will improve work attendance levels. Healthcare employees who are aided with stress coping mechanism are less likely to be absent from work due to stress consequences.
Both burnout and stress are related to the level of demands a job possesses (Hoff, Carabetta, Collinson, 2017).
[bookmark: _Toc81138460]   2.3 Impact of the problem on all the stakeholders in GP Practice
The stakeholders in GP Practice are physicians, patients, employers, insurance companies, pharmaceutical industries, and the government. 
Patients, being stakeholders as well as direct users of the health services, are adversely affected by GP staff absence. The absenteeism of GP practice workers negatively influences the care provisions for patients. It may lead to more complications for patients or even fatalities due to inadequate care provided to patients. Other physicians that are working in the same sector will need to intervene to cover for the absent colleague, the working members will be overloaded with work and may struggle to meet deadlines. The staff absenteeism may lead to decreased efficiency, medication misuse and inadequate patient care. Insurance companies may be obligated to authorise and pay premiums for sickness absence as part of the employee’s healthcare protection plan. The employers will be forced to use agencies for temporarily staffing that will be cost ineffective. 
[bookmark: _Hlk80971811]The absenteeism among healthcare workers reduces patient quality care, increases patients’ complaints, lowers colleagues' morale, and generate recruitment and overtime costs (Sanders, Crawford, Croghan, 2003).
4. [bookmark: _Toc81138461]Recommendation / Alternative Solutions
Based on my gathered information, I am proposing the following two alternative solutions for evaluation to accomplish my final decision. I consider burnout and work-related stress as a root cause for absenteeism due to sickness, nurses have hectic schedules that relate to stress build up and they suffer the consequences. In their journal article, Zhang et.al. (2017) describe studies that suggest longer working hours per day were related to higher risk of burnout and pain in neck and wrists. Reaching the most appropriate solution to defeat the core cause will resolve the problem. 
4.1 [bookmark: _Toc81138462]Proposed solution 1
Occupational Health Therapy
In my first proposed solution, I suggest GP practice to adopt screening and surveillance programmes for an early detection of burnout and stress related conditions in nurses. Also, direct and execute an easy access to Occupational Health Services/physiotherapy/rehabilitation, mental support. The specialists who run occupational services are required to meet each health workers individual needs and requirements and sessions to be held in consistent manner. Offer excellent flexibility for referrals to occupational therapists to accommodate all variations of work shifts. Assess nurses’ mental and physical health, in addition I propose the assessment to be performed and repeated as a cycle every 3 months and suggest staff members are consulted and offered further treatments on fast track if need be. GP practice nurses can benefit from taking part in committee meetings and be part of the decision-making processes. 
4.2 [bookmark: _Toc81138463] Proposed solution 2
Holistic Health Intervention
As an alternative proposal, I recommend the introduction of mindfulness intervention and yoga classes for healthcare workers to tackle exhaustion and relax the mind throughout the busy working day. Boost communication and familiarise nurses with burnout symptoms and the importance of recognising the latter so an appropriate action can be taken. Obtain employee’s consent and sign them up on stress management courses, they aim to build awareness of the factors contributing to stress and teach you how to manage stress relates situations, teach you how to be self-confident. Fund and include free gym and swimming membership at the local leisure centre as part of employee’s payment package. Include frequent tea, coffee and sandwich breaks and encourage employees to use designated ‘’recharge quiet room’’ in the workplace. Delegate and allocate non-medical tasks to reception/admin team members to free up the nurse’s schedule. 
5 [bookmark: _Toc81138464]Decision making process 
[bookmark: _Toc81138465]     5.1 PMI decision maling technique 
I will be using PMI, which is a powerful and brainstorming decision making tool, to weigh the pros and cons of my two proposals as alternative solutions to the problem. PMI is an abbreviation for plus, minus and interesting. The decision making technique promotes critical thinking and develops problem solving skills. Edward de Bono introdused the PMI tool and published it in his 1982 book "De Bono's Thinking Course. 
Before I form my opinion and decide which proposal is going to improve the situation, I will explore and assess the negative and positive effects of each proposal. In the intersting column, I will write the possible impications and outcome of taking the action, regardless of its postitive, negative or undefined impact. Lastly, I will determine which solution will best accomplish my goals. 
[bookmark: _Toc81138466]Fig 3. PMI Chart, Source: Source Kancheva, S. (2021)

	PROPOSED SOLUTIONS


	PLUS

 POSITIVE RESULTS
	MINUS

NEGATIVE RESULTS


	INTERESTING

IMPLICATIONS OR
POSSIBLE OUTCOMES

	

PROPOSAL 1

Occupational Health Therapy
	· Screening and surveilance will detect and keep track of early signs of burnout, distress and fatique 
· Regular health assessments will improve quality of employee’s phisical and mental state 
· Specialists can make subsiquent referral to another consultant if they investigate and determine other illnesses
· Taking part in decision-making process concerning nurses in the workplace will boost nurse’s confidence and can improve their working conditions in the enviroment
	· NHS staff assessments are expensive and time consuming
· The written consent of the employee is compulsory requirement for referrals as per UK law
· Shortage of Occupational specialist
· Delays in staff referral to phycicians
· Long waiitng times for treatments 
· Employee need to meet the required criteria to be referred
· Survailance invlolves fundings, resources and technology
· Admin constraints  may prevent desired outcomes 








	· Occupational therapist may address different approach to daily life engagements?
· Therapist can advise on job opportunities based on interests and possessed skills 

	
	PLUS
	MINUS
	    INTERESTING

	

PROPOSAL    2

Holistic Health Interventions
	· Stress management classes are low cost and easily accesssible 
· Mindfulness is feasible and perceptive, no resources needed
· Yoga classes help with muscle relaxation and presure relieve in hips and back 
· Frequent work breaks will alliviate tention and reduce stress
· Body mind and spiritual resilience will be achieved
· Non medical admin work can be shared and reception staff
· Quiet room to restore employee strenghts and refresh their mind
	· Nurse need to secure and dedicate free time to go to the Gym
· GP practice board will incur financial costs to cover for nurse’s Gym membership
· Practice will need to provide vacant room for relaxation and rejuvination 
	· Meet new people who have similar work related conditions to share experience and help each other?
· Can consider new carreer path?
· Request job share to reduce working hours?
· Nurse from the team to complete post graduate degree and qualify as a nurse practitioner?



[bookmark: _Toc81138467]5.2 Evaluation of the proposed solutions
Given the above plus, minus and interesting points for both alternative solutions, I am now able to evaluate, compare and focus on the positive and negative consequences of both alternative solutions. Based on the gathered information and following careful consideration of the implications, I decide to propose the Holistic Health Intervention as an affirmative decision to resolve my considered problem. 
[bookmark: _Toc81138468]5.3 SWOT Analisis tool
I will be using SWOT tool to analyse the internal and external factors that will influence my chosen proposal. SWOT refers to Strengths, Weaknesses, Opportunities, and Threats. Strengths and Weaknesses are internal factors and Oppurtunities and Threats are externally influenced, those factors are beyond the control of the healthcare workplace. The SWOT is significant tool that will help me identify the advantages and disadvantages of my proposed solution. I will be able to explain and support my decision by applying the technique. Oppurtunities will be used as Strenghts to give the facilities a favourable advantage and to eliminate Weaknesses. The Threats will be tackled and turned into future Opportuinities. The SWOT evaluation is a planning tool developed from corporate analysis, it inspires work enviroments to reveal and review the Strengths, Weaknesses, Opportunities and Threats to suggest implementation plan for the proposed solution. The SWOT analysis tool proves that the proposed solution I decided to choose will neither imply nor create further problems, it is useful and easy for implementation. There are limited financial costs involved in the implementaion of my decision. 

[bookmark: _Toc81138469]Fig 4. SWOT Analysis, Source: Kancheva, S. (2021)
	STRENGTHS

· Positive outcome of stress management classes

· Improvement of nurse’s work motivation and patient care

· Mindfulness intervention will boost the employee’s spirit and mood because of rejuvenation 

· Frequent breaks and walks as part of self-care 

· Yoga classes will alleviate bone pains and will align spine to reduce musculoskeletal problems 

· Work will be delegated and admin work to be scrapped from nurses

· Reduced absenteeism due to sickness and burnout





	WEAKNESSES

· Nurses’ poor concentration and lack of personal commitment / Stress management courses and breathing techniques will strengthen resilience and build dedication and turn weakness into strength 

· Nurses not aware of practice policy / Hold meetings to introduce members to practice policy and their rights, contemplate a health promoting campaign

· Constraints in obtaining employee consent / Explain how they will benefit 

· Communication constraints amongst practice managers / Liaise regularly to keep all involved informed 

· There is no vacant room available in practice / Admin staff can move into one room to allow allocation of ‘recharge room’

	OPPORTUNITIES

· Nurse members can be supported by practice to pursue degree as nurse practitioner so more patients can be seen in any one time

· Job share can reduce workloads and improve work climate

· Leisure facilities are visited by diverse community, nurses can meet other health professionals in similar situation, they can learn and benefit from each other’s experience 

· Higher staff satisfaction, improved healthcare provision 

· Involves low costs and resources 





	THREATS 

· Difficulties obtaining the agreement of stakeholders regarding funding Gym and leisure membership / Provide evidence that physical activities will positively impact the employee work productivity and motivation so more patients will be examined in clinic

· Stakeholders lack knowledge of benefits of holistic approach towards stress management and burnout / Present them with holistic interventions plan to support the decision

· Lack of awareness in stakeholders of the factors contributing towards burnout and fatigue in nurses / Hold regular stakeholders meeting and keep an agenda 







[bookmark: _Toc81138470]     5.4 Health and Safety Legislation at Healthcare Workplace
I will refer to the below relevant legislation and regulations to support my proposed decision. 
· The Health and Safety at Work Act 1974 is endorsed legislation that protects occupational Health and Safety in the UK. It requires that employers adhere to employees’ wellbeing and provides adequate welfare facilities for staff at the workplace

· The NHS Constitution for England sets out and outlines rights for both NHS employers and workers, it provides help and prospects for health sector workers to maintain their health, welfare, and safety. The constitution states that staff need to be encouraged to participate in judgements that directly affect them and the provided services
6 [bookmark: _Toc81138471]Implementation of the proposed solution
The effective solving of the problem will take a significant time, it is indeed a long process that needs to be regularly monitored and assessed. Monitoring the progress of my decision is equally vital as the decision itself. Allocation of needed resources will be in place as part of my plan and my decision will be brought to the attention of the stakeholders for approval. The decision chosen from me will be implemented once agreement is granted, the impact of my decision will be reviewed regularly before it can be firmly determined whether the decision taken is beneficial and will bring the anticipated positive amendments to the healthcare workplace. I recommend observing and reviewing the absenteeism situation in the GP healthcare workplace every 6 months to ensure optimum improvement and maximum achievement of the required results. 
7 [bookmark: _Toc81138472]Conclusion 
The solution is adapted to maintain the health and wellbeing of healthcare professionals. Healthy and content NHS workforces provide efficient care for service users, cohere with other team members, and support line managers and directors. By tackling the root causes of absenteeism as a problem, the effects triggered because of the issue are improved. Furthermore, the satisfaction of patients is expanded, and staff productivity is enhanced. The substantial expenses associated with sickness absenteeism and retirement due to illness will decrease when healthcare organisations invest in employees’ own safety and welfare. The costs spent on staff turnover and using temporarily staffing agencies will also significantly reduce. 
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